
Agenda Item 4. 
PUBLIC HEARINGS 

Subject: 
4.6 Public Hearing: 2025-2026 Budget Overview for Parents and Local Control and Accountability Plan with 
2024-2025 Annual Update for NU-SCS 

Action Requested: 
Approval 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
The Board is legally required to have a public hearing prior to the approval of the Local Control and 
Accountability Plan (LCAP). The LCAP will be considered for approval at the next Board meeting. 

Using data and Input from our educational partners, the LCAP attempts to capture and reduce to writing 
what our school does well and areas for growth. It represents the goals of all educational partners and 
Includes the resources the school allocates to reach these goals. 

The administrative staff, in cooperation with our business office, and the Siskiyou County Office of 
Education (SCOE) have developed the 2025-26 LCAP. 

This document was developed in coordination with the development of the 2025-2026 school budget. The 
draft has been reviewed by SCOE. 
The LCAP has three goals: 
1. Accomplished Students: Establish, align, and deepen the implementation of quality learning, teaching, 
and leadershippractices. 
2. Supportive Environment: Institute inclusive environments where students, families, and staff feel safe 
and welcomed and are supported to attain goals based on high expectations. 
3. Empowered Community: Foster and enhance collaborations among educational partners to empower the 
community and positively influence student success. 

In addition to the LCAP, this item also includes a Budget Overview for Parents and Annual Updates of the 
2024-2025 LCAP. 

Fiscal Implications: 
The LCAP and budget mirror each other. 

Contact Personfs: Shari Lovett, Kirk Miller 



Northern United ~ Siskiyou Charter School 

PUBLIC HEARING NOTICE 

There will be a Public Hearing concerning the Northern United - Siskiyou Charter 
School's 2025-2026 proposed Local Control and Accountability Plan (LCAP) and 
Budget during the regular monthly meeting of the Board of Directors on 
Wednesday, June 25, 2025, 4:00 p.m. Public comment is welcome. A review 
copy of the proposed LCAP and Budget will be available for public inspection 

with the Board Meeting Packet documents on the School's website at 

www.nucharters.org or 423 S. Broadway, Yreka or 2409 S. Mt. Shasta Blvd, Mt. 
Shasta on Friday, June 20, 2025. 

Posted: May 19, 2025 

Posted at the following locations: 

www.nucharters.org 

423 S. Broadway, Yreka 

2409 S. Mt. Shasta Blvd, Mt. Shasta 

www.nucharters.org
www.nucharters.org


LCFF Budget Overview for Parents 
Local Educational Agency (LEA) Name: Northern United - Siskiyou Charter School 
CDS Code: 47-10470-0137372 
School Year: 2025-26 

LEA contact information: 
Shari Lovett 

Director 

slovett@nucharters.org 
707.445.2660 x110 

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), 
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra 
funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students 
(foster youth, English learners, and low-income students). 

Bud et Overview for the 2025-26 School Year 

Projected Revenue by Fund Source 

All federal funds, $67,752 
,3% 

2% 

All other state funds 
$265,484, 11% 

This chart shows the total general purpose revenue Northern United - Siskiyou Charter School expects to receive in 
the coming year from all sources. 

The text description for the above chart is as follows: The total revenue projected for Northern United - Siskiyou 
Charter School is $2,344,492, of which $1971500 is Local Control Funding Formula (LCFF}, $265484 is other state 
funds, $39756 is local funds, and $67752 is federal funds. Of the $1971500 in LCFF Funds, $440661 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 

, 
The LCFF gives school districts more flexibility in deciding how to use s~te funds. In exchange, school districts must 
work with parents, educators, students, and the community to develop a;,Local Control and Accountability Plan (LCAP) 
that shows how they will use these funds to serve students. • 

Budgeted Expenditures in the LCAP 

$3,000,000 

$2,500,000 
Total Budgeted Total Budgeted 

Expenditures in the $2,000,000 General Fund 
LCAPExpenditures, 

$1,238,003$1,500,000 $2,465,052 

$1,000,000 

$500,000 

$0 

This chart provides a quick summary of how much Northern United - Siskiyou Charter School plans to spend for 2025-
26. It shows how much of the total is tied to planned actions and services in the LCAP. 

The text description of the above chart is as follows: Northern United - Siskiyou Charter School plans to spend 
$2465052 for the 2025-26 school year. Of that amount, $1238003 is tied to actions/services in the LCAP and 
$1,227,049 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for 
the following: 

•Director and Administration expenses, curriculum, supplies, utilities, lea~es, maintenance expenses, audit fees, legal 
fees, insurance and central business expenses. 

'Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 
School Year •• 

In 2025-26, Northern United - Siskiyou Charter School is projecting it will receive $440661 based on the enrollment of 
foster youth, English learner, and low-income students. Northern United - Siskiyou Charter School must describe how 
it intends to increase or improve services for high needs students in the LCAP. Northern United - Siskiyou Charter 
School plans to spend $501528 towards meeting this requirement, as described in the LCAP. 

,. 

•,,. 
,, 
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·•
LCFF Budget Overview for Parents 

·,,: 

U date on Increased or Im roved Services for Hi h Needs Students in 2024-25 

Prior Year Expenditures: Increased or Improved Seryices for High Needs Students 

111Total Budgeted Expenditures for High 
$438,946 Needs Students in the LCAP 

■ Actual Expenditures for High Needs $445,981
Students in LCAP 

$ 0 $ 50,000$ 100,000$ 150,000$ 200,000$ 250,000$ 300,000$ 350,000$ 400,000$ 450,00[$ 500,000 

This chart compares what Northern United - Siskiyou Charter School budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what Northern United -
Siskiyou Charter School estimates it has spent on actions and services that contribute to increasing or improving 

services for high needs students in the current year. 

The text description of the above chart is as follows: In 2024-25, Northern United - Siskiyou Charter School's LCAP 
budgeted $438946 for planned actions to increase or improve services for high needs students. Northern United -
Siskiyou Charter School actually spent $445981 for actions to increase or improve services for high needs students in 
2024-25. 

\ 

·'• 
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Local Control and Accountability Plan 

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
slovett@nucharters.org 
707.445.2660 x110 

Northern United - Siskiyou Charter School Shari Lovett 
Director 

Plan Summary [2025-26] 

General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten-12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 

Northern United - Siskiyou Charter School (NU-SCS) is an independent study charter school serving Siskiyou County. NU-SCS serves 
students in grades TK-12, with four facilities in two Siskiyou County communities. We are WASC accredited and are an AVID certified school. 
We offer our students a variety of instructional opportunities including concurrent enrollment, CTE pathways, and outdoor science education. 

1NL:J:scs is a non-classroom based cliafter serving students through a !:;fandards-based comprehensive-educatioh. • - "" ·, 

The enrollment in NU-SCS decreased since 2021, with some fluctuations in the demographic distribution. The percentage of White and 
Hispanic students generally increased, while the proportion of American Indian, African American, Asian, and students of two or more races 
decreased. The percentage of students with disabilities and socio-economically disadvantaged students increased, while the percentage of 
homeless and foster students varied. There were no English Learners recorded in any of the data points. 

Enrollment numbers and demographics: 
2021 2022 2023 2024 [3-4-24] 2025 [3-4-25] 
Enrollment 164 120 123 124 127 
White 59.8% 62.5% 69.1 % 62.9% 62.9% 
American Indian/Alaskan Native 4.3%% 2.5% 1.6% 5.65% 14.5% 
African American 0.6% 0% 0% 0% 0.8% 
Asian 1.2% 0% 0.8% 1.61 % 0.8% 
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Two or more races 14.6% 9.2% 8.9% 8.06% 14.2% 
Hispanic 19.5% 25.8% 19.5% 19.35% 11.8% 
Students with disabilities 8.5% 11.6% 14.6% 16.13% 16.5% 
Homeless and Foster 8.5% 5% 8% 8% 13.5% 
Socio-economically disadvantaged 80.5% 81.7% 87% 82% 87.9% 
English Learners 0% 0% 0% 0% 0.8% 

Students who choose NU-SGS, typically do so for one or more of the following reasons: 
• flexibility in school schedule, 
• small learning environment, 
• relaxed social atmosphere, 
• special education services, 
• credit deficiencies, 
• personalize learning opportunities, 
• small teacher to student ratio, 
• individualized pacing and, 
• geographical isolation of families and 
• students who needed educational options. 

Northern United - Siskiyou Charter School students are educated through personalized learning programs. Within that context, students may 
receive their instruction through home-based learning and through classes and/or activities at a learning center. Students completely home­
based meet with their teacher a minimum of once every 20 days, as required by law, to assess each student's educational progress. Some 
students meet with teachers on a more frequent basis to receive instructional support based on identified needs. Classes occur four days a 
week, in-person, online, or both. Online classes are offered synchronously and asynchronously. Tutoring is available every day, both in­
p~r~on and online. Students who ~.ho?e to attend one of our learnin,g Q~r:iters meet with their teachers on,q more regular basis. 

Parent teacher collaboration is important at NU-SGS. While many of our students attend classes that provide direct instruction in core and 
elective subjects up to four days a week, parents remain the primary facilitators of their child's instruction, and are responsible for direct 
instruction, with guidance and support from a credentialed teacher, in the subject areas not covered through class offerings. 

Professional learning and parent education are available and encouraged. We work with all of our students and parents by providing them 
with educational resources, a credentialed teacher, and access to a team of educational staff. Parents/guardians and their children 
collaborate with their teachers to determine their educational goals and objectives, create their individualized curriculum, and determine their 
individual methods of teaching and learning. 

Northern United - Siskiyou Charter School provides a safe environment and positive culture for our students. We utilize PBIS, a behavioral 
framework, to help support our students achieve improved social and academic outcomes. We are an AUGE-certified school with staff who 
are trained in active shooter response. To help support the social/emotional needs of our students, we have a counselor and school 
psychologist. We are also participating in the community of practice created by Siskiyou County Office of Education promoting social and 
emotional learning in schools. 

.. ' 
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Northern United - Siskiyou Charter does not qualify for equity multiplier funds. 

Reflections: Annual Performance 
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 

Reflecting on our annual performance through the California School Dashboard and our local data from 2018-19 to the 2023-24 mid-year 
outcomes, we've seen both significant progress and areas that require dedicated focus in the upcoming LCAP cycle. 

Achievements Noted: 

-Academic Indicators: We observed notable improvement in CAASPP ELA scores, peaking in 2021-22. However, there was a subsequent 
decline in 2022-23, which warrants careful analysis and action. Despite this, steady gains in Star Renaissance assessments indicate positive 
strides in our academic strategies. 
-Graduation Rate Stability: The 100% graduation rate achieved in 2021-22, although reduced to 82.4% in 2022-23, still marks a considerable 
improvement from the 60% in 2019-20. 
-Suspension Rate: We have successfully maintained a 0% suspension rate in recent years, affirming our commitment to a supportive school 
climate. 

Challenges Identified: 

-ELA and Math Performance Levels: All students had red performance indicators on the CA School Dashboard. 
: .,.Program Participation: While thi.re has been growth in AVID Elective participation and CTE pathway completion, reaching our desired , . • 

outcomes necessitates further strategy refinement. 
-Dropout and Chronic Absenteeism: The fluctuation in high school dropout rates, particularly the rise to 17.6% in 2022-23, and an increase in 
chronic absenteeism to 16.1 % in the same year, pinpoint areas requiring immediate and focused interventions. 
-Parent and Educator Engagement: The zero attendance at parent-educator workshops signals a pressing need for more effective and 
innovative engagement strategies. 

Reflection on Key Metrics: 

-Engagement Surveys: Diverse response rates in parent engagement surveys, especially in decision-making and advisory group awareness, 
underscore the importance of enhancing our engagement strategies. 
-ELA Scores Drop: The decline in ELA scores in the last year is particularly concerning, prompting a need for diagnostic analysis and 
targeted instructional adjustments to reverse this trend. 

Forward Strategy: 
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Our forward-looking strategy will concentrate on: 
-Addressing the drop in ELA scores through targeted instructional support and curriculum adjustments. 
-Enhancing math intervention strategies, especially for SWD and H/L students. 
-Reversing the trends in dropout rates and chronic absenteeism with comprehensive support and engagement strategies. 
-Innovating parent and educator engagement to increase workshop attendance and participation in school decision-making processes. 
-This reflective analysis forms the cornerstone of our strategic planning for the 2024-25 LCAP, guiding our efforts to not only sustain areas of 
success but also to confront and overcome our challenges with strategic focus and resource allocation. 
-All staff training about Special Education, what an IEP means, what kinds of supports teacher of record is supposed to do. Sign staff up for 
SELPA Teacher Boot Camp. 
-Staff training around autism, which appears to be growing based on conversation with SELPA Director who has knowledge of local 
preschools. 

All students, socioeconomically disadvantaged, and white were in the lowest performance level in ELA and math on the 2023 Dashboard. 
On the 2024 CA Dashboard, we had no groups in the lowest performing indicators. 
No new actions were created in this year's LCAP. 

Northern United - Siskiyou Charter does not have any remaining LRBEG funds. 

Reflections: Technical Assistance 
As applicable, a summary of the work underway as part of technical assistance. 

jNot applicable 

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

INot applicable 

Support for Identified Schools 
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

[ Not applicable 
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Monitoring and Evaluating Effectiveness 
A descrigtion of how the LEA will monitor and evaluate the plan to support student and school improvement. 

INot applicable 
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Engaging Educational Partners 
A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Educational Partner(s) 

Educational partners involved in the LCAP process includes: 
Certificated staff (administrators who are not principals - school does 
not have principals.) 
Certificated staff (teachers) 
Classified staff (other school personnel, aides, tutors, janitors, 
business services) 
Parents and guardians 
Students 
Community members 
County Office of Education 
Siskiyou SELPA 
NU-SCS does not have a Local Bargaining Unit. 

Process for Engagement 

NU-SCS has actively engaged stakeholders throughout the LCAP 
development process by conducting a series of public input meetings 
and distributing targeted surveys. Key engagement activities included: 

-Annual Northern United Charter Schools Summit, held during staff 
training days in August, which involved certificated and classified staff 
from NU-SCS and NU-HCS. 

-Monthly administrative and teacher circle meetings, weekly staff 
meetings, and biannual Parent Advisory Council meetings that 
facilitated discussions across both north and south county families, 
staff, and students, with options to participate in-person or via Zoom. 

-This year, we combined our Community Schools Parent Advisory 
Council, the CEI (California Community Engagement Initiative) 
Engagement team, and our LCAP Advisory Council into one 
Community Collaboration Council, which includes staff, students, 
parents, and community members. This effort was intended to cut 
down on the number of total meetings, yet still provide opportunities 
for people to add their voice to the conversation about the direction of 
the school. Meetings were held in November, February, and May. 

-Consultations with the SELPA director on February 4, 2025 to align 
special education strategies within the LCAP framework. 
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Educational Partner(s) 

I 

Process for Engagement 

-Comprehensive surveys were distributed to effectively gauge the 
school's educational environment and stakeholder engagement. This 
year we combined the school climate survey and family engagement 
survey into one more streamlined survey. The new survey focuses on 
evaluating family-school relationship building, communication and 
information sharing, parental rights and advocacy, and the extent of 
family participation in decision-making processes. We also ask staff to 
complete a Priority 2 Standards implementation survey aimed 
specifically assessing the effectiveness of educational standards. 
Surveys were sent in February, with reminders sent out via Parent 
Square in March, April and May. 

-Note: NU-SCS does not have a bargaining unit and NU-SCS does 
not have an ELAC group due to having no EL students. 

These efforts are underscored by a commitment to open 
communication and inclusivity, ensuring that all voices within the 
school community are heard and considered in the planning and 
implementation of the LCAP. Public hearings and board approvals are 
scheduled to ensure transparency and further community 
involvement, with a public hearing set for June 25th and board 
approval on June 26th. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

By addressing these goals, NU-SCS will be able to improve academic achievement across all student groups, enhance the overall learning 
environment, and increase educational partner involvement in decision-making processes, ultimately leading to a more positive school 
climate and better academic outcomes for all students. 

Accomplished Students - Establish, align, and deepen the implementation of quality learning, teaching, and leadership practices to also 
enhance college and career readiness. 
Goal 1: Improve academic achievement across all student groups - Actions 1.1, 1.2, 1.3, 1.4 
~Implement targeted intervention programs and support services for underperforming students, particularly those in the Socioeconomically 
Disadvantaged (SEO) and Students with Disabilities (SWD) groups. 
~Provide professional development opportunities for teachers, focusing on differentiated instruction and culturally responsive teaching 
practices to better meet the diverse needs of all students. 
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-Regularly monitor student progress through formative assessments and data-driven analysis to identify areas of improvement and adjust 
instructional strategies accordingly. 
-Increase integration of college and career readiness into curriculum planning and student support services, ensuring students are prepared 
for post-secondary success and equipped with necessary skills for the workforce. 

Supportive Environment - Institute inclusive environments where students, families, and staff feel safe and welcomed and are supported to 
attain goals based on high expectations. 
Goal 2: Enhance the overall learning environment - Actions 2.1, 2.2 
-Continuously review and update the curriculum to ensure it is engaging, culturally relevant, and meets the diverse needs of all students. 
-Provide ongoing professional development opportunities for teachers to improve their instructional strategies and classroom management 
skills. 
-Integrate technology and innovative teaching methods to create a more dynamic, interactive, and student-centered learning environment. 
-Address any concerns related to the physical learning environment (e.g., classroom layout, lighting, noise abatement and cleanliness) to 
ensure a comfortable and conducive space for learning. 
-Supporting required state priorities 1 B and 1 C 

Empowered Community - Foster and enhance collaborations among educational partners to empower the community and positively 
influence student success. 
Goal 3: Increase stakeholder involvement in decision-making processes - Actions 3.1, 3.2 
-Increase opportunities for parents, students, and staff to actively participate in decision-making processes through committees, focus 
groups, or regular meetings. 
-Improve awareness and promote participation in advisory groups, with a special focus on underrepresented groups. 
-Foster a culture of collaboration and transparency by increasing stakeholder involvement in the development, implementation, and 
evaluation of school initiatives. 
-Strengthen parent engagement in their child's education by offering support groups, workshops and informational sessions on the 
curriculum and ways they can support their child's learning at home. 

Based on feedback from educational partners, there were no changes made to above goals or actions for the 2025-26 school year. 
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Goals and Actions 

Goal 
Goal# Description 

1 Accomplished Students 
Type of Goal 
Broad Goal 

Establish, align, and deepen the implementation of quality learning, teaching, and leadership 
practices. 

State Priorities addressed by this goal. 

Priority 1: Basic (Conditions of Learning) 
Priority 2: State Standards (Conditions of Learning) 
Priority 4: Pupil Achievement (Pupil Outcomes) 
Priority 7: Course Access (Conditions of Learning) 
Priority 8: Other Pupil Outcomes (Pupil Outcomes) 

An explanation of why the LEA has developed this goal. 
~ 

The "Accomplished Students" goal for the 2024-2027 LCAP expands upon the prior focus on enhancing student performance in statewide 
assessments. This broader goal stresses not only academic achievements but also aims for overall educational excellence at Northern 
United - Siskiyou Charter School (NU-SCS). It seeks to strengthen learning, teaching, and leadership within the school by adopting a 
comprehensive strategy that considers stakeholder feedback and lessons from previous LCAP cycles. Actions from the earlier Goal 2 are 
now part of Goal 1, forming a cohesive strategy to boost every student's success. This approach underlines our commitment to continuous 
improvement, adaptability, and addressing identified growth areas such as engaging learning experiences, personalized education paths, 
and enhanced teacher-student interactions in innovative ways to ensure each student can achieve their best. Implementing the actions below 
and measuring progress using the identified metrics will support the NU-SCS in achieving the goal. 

Measuring and Reporting Results 

Target for Year 3 Current Difference 
Metric# Metric Baseline Year 1 Outcome Year 2 Outcome 

Outcome from Baseline 

1.1 Academic Indicator: All: 83.6 points below All: 47.4 points All: 23 points All: Improved 36.2 
CAASPP ELA (Priority 4) standard below standard below standard points 
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Target for Year 3 Current Difference Metric # j Metric Baseline Year 1 Outcome Year 2 Outcome 
Outcome from Baseline 

Socioeconomically SEO: 83.1 points below SED: 54.6 points SED: 23 points SEO: improved 
Disadvantaged (SEO); standard below standard below standard 28.5 points
White White: 85.5 points White: 42.5 points White: 23 points White: improved 

below standard below standard below 43 points 
(Points below standard -
California School (2023 Dashboard) (2024 Dashboard) 
Dashboard) 

1.2 Academic Indicator: All: 153.1 points below All: 109 points All: 90 points All: Improved 44.1 
CAASPP math (P4) standard below standard below standard points 

SEO: 150.6 points SEO: 115.1 points SEO: 90 points SEO: improved 
Socioeconomically below standard below standard below standard 35.5 points 
Disadvantaged (SEO); White: 146.4 points White: 84.8 points White: 90 points White: improved

-White below standard below standard below 61.6 points 

(Points below standard - (2023 Dashboard) (2024 Dashboard) 
California School 
Dashboard) 

1.3 Assessments: Screening The baseline will be Fall window Year one showed 
and Diagnostic Tool 

80% of students 
determined with a new average percentile: Met or Exceeded no growth between 

Language Arts local assessment during 54.4 growth target in windows. This is a 
assessments (PB) the 2024-2025 school reading different metric 

year. Winter window than numbers of 
(Percent of students average percentile: students who met 
meeting or exceeding ***New 54.4 ***new desired Renaissance 
growth target) growth targets. 

in average percentile*** 
measurement***change outcome***5 point 

(2024-25 local growth*** 
data) 

2023-2024 
Renaissance Growth 
Analysis (Fall to 
Spring): 76% of 
students Met or 
Exceeded growth target 
in Reading 
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Target for Year 3 Current Difference • Metric# ! Metric Baseline Year 1 Outcome Year 2 Outcome 
Outcome from Baseline 

(Parsec Go) 

1.4 Assessments: Screening The baseline will be Fall window 80% of students Growth in average 
and Diagnostic Tool determined with a new average percentile: Met or Exceeded percentile was in 
Math assessments (P8) local assessment during 43 growth target in percentile. This is 

the 2024-2025 school math a different metric 
(Percent of students year. Winter window than numbers of 
meeting or exceeding average percentile: ***new desired students who met 
growth target) ***New 44.6 outcome***5 point Renaissance 

measurement***change growth*** growth targets. 
in average percentile*** (2024-25 local 

data) 
2023-2024 
Renaissance Growth 
Analysis (Fall to 
Spring): 76% of 
students Met or 
Exceeded growth target 
in Reading 

(Parsec Go) 

1.5 CA Science Test Scores All: 23.4% met or All: 40.91 % met or All: 38% met or All: improved 
(P4) exceeded exceeded exceeded 17.5% 

(CAST percent met or (2023 Dashboard) (2024 CA 
exceeded) Dashboard) 

1.6 Percentage of students 100% of students 100% of students 100% of students No change 
with IEPs or 504 plans received required received required 
receiving appropriate 

received required 
services services 

services 
(2023-24 local data) 

services 

(2023-24 local 
data) 
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Metric# Metric Baseline Year 1 Outcome Year 2 Outcome 
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

1.7 English Learner 
Progress (P4) 

(% of students showing 
progress) 

[No English Learners 
currently] 

(2023 Dashboard) 

[No English 
Learners in 2023-
24] 

(2024 CALPADS) 

100% making 
progress toward 
English proficiency 

No change 

1.8 English Learner 
Reclassification Rate 
(P4) 

(% of students 
reclassified) 

[No English Learners 
currently] 

(2023 CALPADS) 

[No English 
Learners in 2023-
24] 

(2024 CALPADS) 

100% reclassified No change 

1.9 CTE Pathway 
Completion Rate (P4) 

(Percentage of students 
completing pathway) 

17.6% completion rate 

(2023 Data Quest) 

13% completion 
rate 

(2024 CA 
Dashboard) 

29% completion 
rate 

All: decreased 
4.6% 

1.10 UC or CSU Entrance 
Requirement Rate (P4) 

(Percentage of students 
meeting entrance 
requirements) 

29.4% completion rate 

(2023 Data Quest) 

8.7% completion 
rate 

(2024 CA 
Dashboard) 

39% completion 
rate 

All: decreased 
20.7% 

1.11 Number of students that 
meet both a-g and CTE 
completion (P4) 

(Percentage of students 
meeting both a-g and 
CTE completion 
requirements) 

11.8% completion rate 

(2023 Data Quest) 

4.3% completion 
rate 

(2024 CA 
Dashboard) 

23% completion 
rate 

All: decreased 
7.5% 
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Current Difference Metric# Metric Year 2 Outcome I Target for Year 3 
Outcome 

Baseline Year 1 Outcome 
from Baseline 

1.12 Advanced Placement No students took the No students took 50% scoring 3 or No change 
Passing Rate (Score of 3 test the test higher 
or higher) (P4) 

(2023 College Board) (2024 College 
(Percentage of students Board) 
who took the test scoring 
3 or higher) 

1.13 Early Assessment 0% scored at Level 3 or 50% scored at 20% scoring at All: increased 50% 
Program (EAP) Rate 4 Level 3 or4 Level 3 or 4 
(P4) 

(2023 Oataquest) (2024 Oataquest) 
(Percentage of students 
scoring at level 3 or 4) 

1.14 Pupil Access to a Broad 100% of students have 100% of students All students have No change 
Course of Study (P7) access to a broad have access to a access to a broad 

course of study broad course of course of study 
(Percentage of students study 
as noted in School (2023-24 local SIS 
Information System) data) (2024-25 local SIS 

data) 

1.15 Teachers, Instructional 100% of teachers 100% of teachers No change 
Materials, and Facilities 

100% of teachers are 
fully credentialed, 1 00% are fully are fully 

(P1) credentialed, all 
to standards-aligned 
of students have access credentialed, 

1 00% of students students have 
(Percentage of teachers access to 
fully credentialed) 

instructional materials, have access to 
standards-aligned 

are in good repair 
and 100% of facilities standards-aligned 

instructional 
materials, and 
instructional 

materials, and 
(2023-24 local and FIT facilities in good 
data) 

100% of facilities 
are in good repair repair 

(2024-25Iocaland 
FIT data) 
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Target for Year 3 Current Difference Metric# Metric Baseline Year 1 Outcome Year 2 Outcome 
Outcome from Baseline 

1.16 Implementation of state Average score on Average score on Average score on Decreased 0.11 % 
standards (P2) Priority 2 Self-Reflection Priority 2 Self- Priority 2 Self-

Tool, including ELD - Reflection Tool, Reflection Tool -
(LCFF Local Indicator 3.57 including ELD - 4.00 
self-reflection tool - 3.46 
average score of 3 or (2023-24 local data) 
higher) (2023-24 local 

data) 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

Implementation Overview 
Northern United - Siskiyou Charter School has actively pursued a broad range of strategies aimed at improving educational outcomes across 
various metrics. From recruiting qualified staff to expanding academic programs, the school has demonstrated a commitment to enhancing 
the educational landscape. 

Successes 
Staff Recruitment and Development: Successfully hiring certified teachers and providing induction through ATE and the Tehama County 
Department of Education underscores the school's commitment to maintaining a highly qualified teaching staff. The ongoing professional 
development efforts across multiple priorities ensure that the staff is equipped to meet diverse student needs. 

Academic Interventions and Supports: The expansion of academic intervention programs with additional tutors and the introduction of new 
assessments has contributed positively to student achievement metrics, particularly in ELA and Math. This is aligned with the school's goals 
under Priorities 4 and 8. 

Resource Accessibility: Consistently providing necessary supplies and technology to unduplicated students ensures equity in access to 
educational resources, which is crucial for leveling the playing field. 

Enhanced Counseling and Course Offerings: Increasing the FTE of academic counselors and expanding A-G course offerings, including 
through platforms like Subject.com, have bolstered college readiness programs, directly impacting college preparatory metrics. 

ChallenJieS 
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Intervention Coordinator Role: The decision not to hire a dedicated intervention coordinator and instead distribute these duties among 
existing staff may have limited the effectiveness of targeted interventions. This area might benefit from reassessment to ensure that workload 
distribution does not impede the intervention quality. We had numerous students who did not complete the assessment during both windows, 
limiting the data set. 

There were no substantive differences between planned actions and completed actions. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

There was a 17.61 % variance in action 1.1 due to a teacher vacancy that we were not able to fill . 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 

Effectiveness of Actions 
Action 1.1: Employ highly qualified teachers 
Associated Metrics: 

1.1 CMSPP ELA (Academic Indicator - ELA) 
1.2 CMSPP Math (Academic Indicator - Math) 
1.5 CA Science Test scores (CAST) 
1.15 Teachers, Instructional Materials, and Facilities (Priority 1) 
1.16 Implementation of State Standards (Priority 2 - Local Indicator) 

Rationale: 
Ensuring all teachers are fully credentialed and supported strengthens instructional quality and improves student academic outcomes. 

Effectiveness: The hiring of certified teachers and the provision of induction and ongoing professional development have been instrumental in 
improving CMSPP scores in both ELA and Math. This suggests a positive correlation between teacher qualification and student academic 
performance, validating the effectiveness of this action. 

Result: Improvement from baseline in both ELA and Math scores demonstrates successful implementation. 

Action 1.2: Implement academic intervention to support lowest performing students 
Associated Metrics: 

1.1 CMSPP ELA 
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1.2 CAASPP Math 
1.3 Local ELA Assessments (Renaissance/Parsec Go) 
1.4 Local Math Assessments (Renaissance/Parsec Go) 
1.5 CA Science Test scores 
1.6 Percentage of students with IEPs or 504 plans receiving services 
1.15 Teachers, Instructional Materials, and Facilities 

Rationale: 
This action targets direct academic support for underperforming students through tutoring, progress monitoring, and instructional strategies. 

Effectiveness: Providing supplies and technology to unduplicated students has ensured that these students have the necessary tools for 
learning, which is crucial for maintaining equity in educational access. This action aligns well with the goal of improving educational access 
and has likely contributed positively to students' ability to engage with the curriculum effectively. 

Result: Effective in enhancing resource accessibility, though direct impact on academic outcomes may be indirect and longer-term. 

Ineffectiveness: The decision to distribute the duties of an intervention coordinator among existing staff rather than hiring a dedicated 
coordinator might have diluted the focus and effectiveness of academic interventions. This could be a contributing factor to the slower 
progress in meeting the targeted outcomes in CAASPP scores and other academic metrics. 

Result: Ineffective in fully achieving the desired impact on academic performance, suggesting a need for revisiting this decision. 

Action 1.3: Develop college and career readiness 
Associated Metrics: 

1.9 CTE Pathway Completion Rate 
1.10 UC/CSU Entrance Requirement Rate (A-G completion) 
1.11 Percentage meeting both A-G and CTE completion 
1.12 AP Passing Rate 
1.13 Early Assessment Program (EAP) Rate 
1.14 Pupil Access to a Broad Course of Study 

Rationale: 
Expanding access to rigorous academics and postsecondary planning prepares students for success beyond high school. 

Effectiveness: Expanding A-G course offerings and CTE pathways has been effective in providing more diverse academic opportunities but 
has not yet significantly improved the percentage of students meeting A-G and CTE completion rates to the targeted levels. However, the 
introduction of new courses through Subject.com and enhanced AP course offerings have likely contributed to broader academic 
engagement. 
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Result: Mixed effectiveness; positive in increasing course diversity but less impact on completion rates. 

Effectiveness: Increasing the full-time equivalent (FTE) of academic counselors has bolstered support for students, especially in navigating 
college admissions and managing academic pressures, which is crucial for both academic and emotional well-being. 
Result: Effective in providing increased support, likely contributing to better preparedness for college, though improvements in college 
entrance requirement rates are still below targets. 
Ineffectiveness of Actions 

Action 1.4: Employ special education staff 
Associated Metrics: 

1.6 Percentage of students with IEPs or 504 plans receiving services 
1.1 CAASPP ELA (indirectly supports outcomes) 
1.2 CAASPP Math (indirectly supports outcomes) 

Rationale: 
Dedicated special education staff ensure compliance with service delivery and provide essential supports that contribute to student growth 
and inclusion. 

Effectiveness: Action 1.4 has been effective in meeting its primary objective (full service delivery for students with IEPs/504s) and likely 
contributed positively to the broader academic gains observed across student subgroups. 

Overall Analysis 
While many of the implemented actions have positively impacted the associated metrics, some areas, such as the completion rates for A-G 
and CTE pathways and intervention strategies, indicate room for improvement. The effectiveness of actions like expanding academic 
offerings and increasing staff development has been clear, but the full potential of interventions has not been realized, possibly due to 
execution challenges such as the lack of a dedicated intervention coordinator. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

Next year, we will place greater emphasis on supporting and training teachers to strengthen the delivery of academic interventions for 
students. While no changes are planned to this goal, its metrics, or actions, we recognize that not hiring a dedicated intervention coordinator 
may have impacted the consistency and effectiveness of interventions. We plan to reassess this decision to ensure that the distribution of 
responsibilities among staff does not compromise intervention quality. Additionally, we will work to improve assessment participation, as a 
significant nu111t>er of students did not com_plet~ both testing windows, limiting the usefulness of the data collected . 

A report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year's actions may be found in the Contributing Actions Annual Update 
Table. 
2025-26 Local Control and Accountability Plan for Northern United - Siskiyou Charter School Page 20 of 73 



Actions 
Action# Title IDe~mription Total Funds Contributing 

1.1 Instruction Employ highly qualified teachers 
I 

$356l534.00 
I 

No 

1.2 Academic Support 
-and Intervention 

Implement academic intervention to support lowest performing students $457,779.00 Yes 

1.3 CoUege and Career 
Readiness 

Develop college and career readiness $80,050.00 Yes 

1.4 Special Education 
Services 

Employ special education staff $107,737.00 No 
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2 

Goals and Actions 

Goal 
Goal# Description TyJ>f: of Goal 

Supportive Environment Broad Goal 

Institute inclusive environments where students, families, and staff feel safe and welcomed and are 
supported to attain goals based on high expectations. 

State Priorities addressed by this goal. 

Priority 5: Pupil Engagement (Engagement) 
Priority 6: School Climate (Engagement) 

An explanation of why the LEA has developed this goal. 

The new Goal 2, "Supportive Environment," in the 2024-2027 LCAP for Northern United - Siskiyou Charter School (NU-SCS), was formulated 
to cultivate an inclusive setting where students, families, and staff feel safe and encouraged to reach high standards. This goal extends the 
principles of the old Goal 2, focusing on providing all students with access to a broad course of study and suitable learning conditions, by 
emphasizing the importance of pupil engagement, school cl imate, and course access as outlined in CA State Priorities 5, 6, and 7. It reflects 
a commitment to improving the overall school experience based on feedback from our community and learnings from the California 
Community Engagement Initiative (CEI), addressing identified needs for a more supportive, engaging, and inclusive educational 
environment. This streamlined approach underlines NU-SCS's dedication to not just academic excellence but also to the emotional and 
social well-being of its school community. Implementing the actions below and measuring progress using the identified metrics will support 
the NU-SCS in achieving the goal. 

Measuring and Reporting Results 

Target for Year 3 Current Difference 
Metric# Metric Baseline Year 1 Outcome Year 2 Outcome 

Outcome from Baseline 

2.1 Attendance Rate 94.73% attendance rate 93.53% 98% attendance Decreased 1.2% 
(Priority 5) rate 

(PADC P2 2023) (PADC P2 2024) 
(Percentage of 
attendance rate) 
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Metric# Metric Baseline 
I 

Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

2.2 Chronic Absenteeism 
Rate (PS) 

(Percentage of 
chronically absent) 

All: 16.1% chronically 
absent 

(2023 Dashboard) 

11.8% chronically 
absent 

(2024 Dashboard) 

All: 7% chronic 
absenteeism rate 

Improved 4.3% 

2.3 Middle School Dropout 
Rate (PS) 

(Percentage of MS 
dropouts) 

0% dropout rate 

(2023 CALPADS) 

7.7% dropout rate 

(CALPADS ODS 
8.1 B) 

0% dropout rate Increased 7.7% 

2.4 High School Dropout 
Rate (PS) 

(Percentage of HS 
dropouts) 

17.6% dropout rate 

(2023 CAL PADS) 

3.07% dropout rate 

(CALPADS) 

6% dropout rate Decreased 14.5% 

2.5 High School Graduation 
Rate (PS) 

(Percentage of seniors 
who graduated on time) 

All: 82.4% graduated 
SEO: No data 
White: No data 

(2023 Dashboard) 

All: 65.2% 
graduated 
SEO: 63.6% 
graduated 
White: 66. 7% 
graduated 

(2024 Dashboard) 

All:94% 
graduation rate 
SEO: 94% 
graduation rate 
White: 98% 
graduation rate 

All: decreased 
17.2% 
SEO: 63.6% 
baseline 
White: 66.7% 
baseline 

2.6 Suspension Rate (P6) 

(Percentage of students 
suspended at least one 
day) 

All: 0% suspended at 
least one day 
SEO: No data 
White: No data 

(2023 Dashboard)" 

All:0.6% 
suspended at least 
one day 
SEO: 0.7% 
suspended at least 
one day 
White: 1% 
suspended at least 
one dav 

All: 0% suspended 
at least one day 
SEO: 0% 
suspended at least 
one day 
White :0% 
suspended at least 
one day 

All: increased 
0.6% 
SEO: increased 
0.7% 
White: increased 
1% 
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Metric# Metric Baseline 
I 

Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

(2024 Dashboard) 
H/L: 0% 
suspended at least 
one day 

2.7 Expulsion Rate (P6) 0% expulsion rate 0% expulsion rate 0% expulsion rate No change 

(Percentage of students 
expelled) 

(2023 DataQuest) (2024 DataQuest) 

2.8 Sense of Safety and 
School Connectedness 
(P6) 

(Percentage of positive 
responses) 

Percentage of positive 
responses on School 
Climate and Family 
Engagement Surveys: 
Students (10 
responses): 80% 
Parents/Guardians (20 
responses): 92% 
Staff ( 10 responses): 
90% 
(2024 Local survey) 

Percentage of 
positive responses 
on School Climate 
and Family 
Engagement 
Surveys: 

Students (13 
responses): 96.5% 
Parents/Guardians 
(21 responses): 
100% 
Staff (10 
responses): 99% 

(2025 Local 
survey) 

Students: 100% 
Parents/Guardians 
: 100% 
Staff: 100% 

Students (3 more 
responses): 16.5% 
increase in positive 
responses 

Parents/Guardians 
(1 more response): 
10% increase in 
positive responses 

Staff (same 
number of 
responses): 9% 
increases in 
positive responses 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

Overall Implementation Summary for Goal 2: Supportive Environment 
Most planned actions were implemented as described, with a few modifications due to staffing limitations and resource allocation. 
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Northern United - Siskiyou Charter School (NU-SCS) successfully implemented the majority of planned actions to foster a supportive and 
engaging school environment. Programs supporting student well-being - including PSIS initiatives, outdoor resiliency experiences (ORBE), 
SEL curriculum, suicide prevention efforts, restorative practices, and MTSS structures - were fully carried out. These actions contributed to 
positive results in school climate surveys, with high percentages of students (96.5%), parents (100%), and staff (99%) reporting favorable 
perceptions of safety, support, and connectedness in 2025. 

Key successes included a notable decrease in chronic absenteeism from 16.1 % to 11.8%, maintaining a 0% expulsion rate, and a low 
suspension rate of 0.6%. Efforts to support graduation rates faced challenges; while dropout rates improved dramatically (HS dropout from 
17.6% to 3.07%), the graduation rate decreased from 82.4% to 65.2%, which remains an area for continued focus. Attendance rates slightly 
declined (from 94.73% to 93.53%), suggesting ongoing work is needed to further strengthen daily engagement. 

There were no substantive deviations from the planned actions, though responsibilities related to MTSS implementation were distributed 
among existing staff rather than hiring additional dedicated personnel. This shared staffing model allowed the school to maintain service 
delivery but highlighted the need for broader training and capacity building moving forward. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

No material differences between budgeted and estimated actual expenditures. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 

Action 2.1: Support Non-Academic Needs of Students 
Metrics: 

2.2: Chronic Absenteeism Rate 
2.5: High School Graduation Rate 

Effectiveness: 
This action focused on providing social-emotional learning (SEL), leadership development, behavior supports, and a meal program to 
address barriers to engagement, particularly for socioeconomically disadvantaged (SEO) students. The chronic absenteeism rate improved 
significantly from 16.1 % to 11.8%, suggesting the wraparound supports positively impacted student attendance and engagement. However, 
the high school graduation rate declined from 82.4% to 65.2%, indicating that while non-academic supports may be helping students stay 
connected to school, additional academic or transitional supports may be necessary to ensure on-time graduation. 

Result: 
Partially effective - strong results in absenteeism reduction, but less impact on graduation outcomes. 

Action 2.2: School Climate 
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Metrics: 

2.1: Attendance Rate 
2.2: Chronic Absenteeism Rate 
2.3: Middle School Dropout Rate 
2.4: High School Dropout Rate 
2.5: Graduation Rate 
2.6: Suspension Rate 
2.7: Expulsion Rate 
2.8: Sense of Safety and School Connectedness 

Effectiveness: 
This action implemented comprehensive strategies including PBIS, mental health supports, safety protocols (e.g., ALICE), and community 
engagement. The chronic absenteeism rate declined and student survey responses about school connectedness rose sharply, from 80% to 
96.5%. Additionally, high school dropout rates improved significantly, from 17.6% to 3.07%. However, the middle school dropout rate 
increased from 0% to 7.7%, and graduation rates declined. Suspension rates also increased slightly, from 0% to 0.6%, though expulsions 
remained at 0%. 

Result: 
Mixed effectiveness - highly successful in fostering safety and connectedness, and in reducing high school dropouts, but challenges remain 
in middle school engagement, maintaining low suspension rates, and improving on-time graduation. 

Overall Summary: 
Goal 2 actions have been largely effective in promoting a supportive school climate, reducing absenteeism, and fostering school 
connectedness. The improvements in chronic absenteeism and student/family engagement suggest the non-academic interventions are 
impactful. However, fluctuating dropout and graduation rates and a slight increase in suspensions indicate a need to recalibrate supports, 
particularly for middle school students and for students at risk of not graduating. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

In the coming year, there are no changes to this goal, metrics or actions. 

A report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year's actions may be found in the Contributing Actions Annual Update 
Table. 

Actions 
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Actfon# Title Description Total Funds Conbibuting 

2.1 Support non-
academic needs of 
students 

Provide support to students in the areas of social/emotional learning, 
resiliency building, leadership skills, and behavior management, as well as 
a breakfast and lunch program. 

$42,298.00 Yes 

2.2 School Climate Implement a holistic student support strategy that encompasses behavioral 
interventions, mental health resources, staff collaboration, safety protocols, 
and community engagement initiatives. This action aims to enhance overall 
schoot climate and student well-being through comprehensive support 
systems and community involvement. 

$20,665.00 Yes 
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3 

Goals and Actions 

Goal 
IGoal# Description Type of Goal 

Empowered Community Broad Goal 

Foster and enhance collaborations among educational partners to empower the community and 
positively influence student success. 

State Priorities addressed by this goal. 

Priority 2: State Standards (Conditions of Learning} 
Priority 3: Parental Involvement (Engagement} 
Priority 8: Other Pupil Outcomes (Pupil Outcomes) 

An explanation of why the LEA has developed this goal. 

The development of Goal 3, "Empowered Community," in the 2024-2027 LCAP at Northern United - Siskiyou Charter School (NU-SCS} is 
informed by critical data gathered through various engagements and surveys. Chronic absenteeism rates and historically low parent 
participation in LCAP surveys highlight a pressing need for improved community engagement and parental involvement. Insights from the 
California Community Engagement Initiative (CEI}, where feedback from a diverse group of stakeholders emphasized the importance of 
parental training and community ties, further validate this focus. Additionally, school climate surveys have underscored the community's 
perception regarding safety, relationships, and empowerment, guiding the school's efforts to enhance communication and effectively engage 
parents and the broader community in the educational process. Implementing the actions below and measuring progress using the identified 
metrics will support NU-SCS in achieving the goal. 

Measuring and Reporting Results 

Target for Year 3 Current Difference 
Metric# Metric Baseline Year 1 Outcome Year 2 Outcome 

Outcome from Baseline 

3.1 Implementation of state Average score on Average score on Average score on Decrease of 0.11 
standards (P2) Priority 2 Self-Reflection Priority 2 Self- Priority 2 Self-

Tool, including ELD - Reflection Tool, Reflection Tool -
(LCFF Local Indicator 3.57 including ELD - 4.00 
self-reflection tool - 3.46 
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Current Difference Metric# Metric Baseline Year 1 Outcome Year 2 Outcome I Target for Year 3 
Outcome from Baseline 

average score of 3 or (2023-24 local data) 
higher) (2023-24 local 

data) 

3.2 Parent Involvement (P3) Survey response 
percentage: 17 .09% 

(Percentage of parents 
responding to surveys) (2023-24 local data) 

3.3 Support parent 
educators (P8) 

(Number or parent 
educator events) 

Number of parent 
educator and support 
program opportunities: 
None 
(P8) 

(2023-24 local data) 

16.6% response Survey response Decrease of 1.03% 
rate percentage: 30% 

*2024 survey data 
included numbers 
of responses to 
two different 
surveys in the 
numerator and the 
number of families 
in the 
denominator. In 
2025, we 
combined the two 
surveys into one, 
which probably 
impacted the 
numerator. 

(2024-25 local 
data) 

We have Number of parent Increase of 1 
increased our educator support 
parent educator program 
support events opportunities: Four 
from zero per year (P8) 
to one. 

(2024-25 local 
data) 
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Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

Overall Implementation of Goal 3: Empowered Community 
During the 2024-25 school year, Northern United - Siskiyou Charter School (NU-SGS) implemented the actions under Goal 3 as planned, 
with a focus on strengthening community engagement and empowering educational partners to support student success. 

The Parent Engagement action was launched, including the development of a Parent Educator Support Program. We increased from zero to 
one formal parent educator event this year and are on track to meet the goal of four by Year 3. Efforts to increase parent survey participation 
faced some challenges: the parent response rate declined slightly from 17.09% to 16.6%. This decrease may be partly due to combining two 
separate surveys into a single survey instrument for 2025, which impacted how participation was calculated . 

The Community School Practices action was fully implemented, with the Community School Coordinator supporting programs such as 
Outdoor Resiliency Building Experiences (ORBE) and family engagement efforts. These actions helped maintain strong positive school 
climate survey results, including 100% positive responses for students, staff, and parents in the areas of safety and connectedness. 

Challenges included sustaining consistent parent participation across a geographically dispersed independent study population and 
balancing limited staffing resources to expand parent engagement initiatives. To address this, we are planning increased targeted outreach 
and more flexible event offerings for the coming years. 

There were no substantive differences between the planned and implemented actions, although progress toward the parent engagement 
metrics will require continued strategic focus. Overall, implementation has laid a strong foundation for building deeper community 
partnerships in the next two years. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

No material differences between planned and estimated actual expenditures. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 

Action 3. 1 : Parent Engagement 
Associated Metrics: 

3.2 - Parent Involvement (Percentage of parents responding to surveys) 
3.3 - Support parent educators (Number of parent educator events) 
3.1 - Implementation of State Standards (as in,pact~d by support to parent educators) 
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Effectiveness: 
Action 3.1 aimed to strengthen parent-school partnerships by offering opportunities for parental engagement and training parent educators to 
support home-based learning. There was measurable progress with the launch of one parent educator event (up from zero), indicating an 
initial step toward building a support structure. However, the percentage of parents responding to surveys slightly declined from 17.09% to 
16.6%, despite expectations for growth. This decline may partially be due to a shift in survey methodology, but it also points to the need for 
better communication, outreach, and engagement strategies. 

Result: 
Partially effective. While the increase in parent educator opportunities shows movement toward the goal, parent response rates have not 
improved, suggesting that broader or more accessible engagement approaches are needed in the coming years. 

Action 3.2: Community School Practices 
Associated Metrics: 

3.1 - Implementation of State Standards (via systemic support structures) 
3.2 - Parent Involvement 
3.3 - Support parent educators 

Indirectly supports all Priority 6 metrics (School Climate, Safety, Connectedness) 

Effectiveness: 
The implementation of community school practices has yielded clear benefits. The integration of services, coordination of supports, and 
community engagement strategies contributed to excellent outcomes in school climate data. Student, staff, and parent surveys all reflected 
100% positive responses related to school connectedness and safety, indicating a welcoming, well-supported environment aligned with 
community school goals. 

Result: 
Highly effective. This action has significantly strengthened the school's climate and sense of community, meeting the intent of the community 
schools model. Continued investment in this area is warranted. 

Overall Effectiveness Summary for Goal 3 
Strengths: The Community School Practices action has been a cornerstone of improved climate and stakeholder satisfaction. Families, staff, 
and students report strong levels of connection and support. 

Growth Areas: Parent engagement, while progressing in terms of event offerings, has not yet translated into improved survey response rates 
or broad-based participation. Future strategies may include increasing accessibility of events, providing childcare or translation services, or 
conducting targeted outreach to underserved families. 

Next Ste_p~s: 
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Expand the number and scope of parent educator events. 
Improve visibility and accessibility of surveys and engagement opportunities. 
Continue leveraging community school strategies to reinforce engagement and support student success. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

In the coming year, there are no changes to this goal, metrics or actions. 

A report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year's actions may be found in the Contributing Actions Annual Update 
Table. 

Actions 
Total Funds IContributingAction# Title IDescription 

$22,940.00 Yes 
foster stronger partnerships between families and the school to enrich 
other student outcomes (Priority 3 and 8). Provide resources and training 
to support parents educators to understand and apply standards based 
practices in the in-home learning (Priority 2). 

3.1 Develop and implement strategies to enhance parent engagement and Parent Engagement 

$150,000.00 No 
Practices 

Implement community school practices to integrate educational services,3.2 Community School 
family support, and community resources within the school environment, 
aiming to create a holistic approach that supports student success and 
well-being. 
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Increased or Improved Services for Foster Youth, English Learners, and Low­
Income Students [2025-26] 

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 

$440661.00 $40852.00 

Required Percentage to Increase or Improve Services for the LCAP Year 

Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover - Percentage LCFF Carryover - Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

28.786% 0.000% $0.00 28.786% 

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 
LEA-wide and Schoo/wide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 

Goal and 
Action# 

I . 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 
Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 
Effectiveness 

I 

1.2 Action: 
Academic Support and Intervention 

Need: 
ELA and math SBAC: All students, including 
SED and White students, are in the red zone 
on Dashboard. 

Scope: 

Implementing evidence-based academic 
interventions such as regular IXL diagnostics 
assessments and targeted instructional support, 
included tutoring, is designed to primarily support 
SED students that may not otherwise have access 
to support resources. While this action is 
principally directed towards unduplicated students, 
it will also provide support for all students that 
need support in ELA and math. 

Growth in SBAC (points 
below standard) and local 
assessments. (percent of 
students meeting or 
exceeding growth target). 
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1.3 

2.1 

Goal and 
Action# 

I . 
Identified Need(s) 

LEA-wide 

Action: 
College and Career Readiness 

Need: 
Not enough students graduating prepared for 
college and career. Only 24%. Low Income 
students have a lower graduation rate than All 
Students. 

Scope: 
LEA-wide 

Action: 
Support non-academic needs of students 

Need: 
SEO students have a slightly higher chronic 
absenteeism rate and a lower graduation rate. 

Scope: 
LEA-wide 

How the Action(s) Address Need(s) and Why it is 
Provided on an LEA-wide or Schoolwide Basis 

Since 80% of our students qualify for free or 
reduced students, actions targeted to all students 
benefits that group primarily. 

Implementing evidence-based academic 
interventions such as regular IXL diagnostics 
assessments and targeted instructional support, 
included tutoring, is designed to primarily support 
SEO students that may not otherwise have access 
to support resources. While this action is 
principally directed towards unduplicated students, 
it will also provide support for all students that 
need support in ELA and math. Also, providing a 
full time PPS will help us keep students on track to 
graduate and provide them a vision for what their 
future might look like. 

Since 80% of our students qualify for free or 
reduced students, actions targeted to all students 
benefits that group primarily. 

Implementing evidence-based non-academic 
interventions such as resiliency building and 
improved nutrition in our meals is designed to 
primarily support SEO students that may not 
otherwise have access to support resources. 
While this action is principally directed towards 
unduplicated students, it will also provide support 
for all students that need support in engagement 
with school. 

Since 80% of our students qualify for free or 
reduced students, actions targeted to all students 
benefits that group primarily. 

Metric(s) to Monitor 
Effectiveness 

CTE Pathway Completion 
Rate (P4 ), UC or CSU 
Entrance Requirement 
Rate (P4 ), Early 
Assessment Program 
(EAP) Rate (P4) 

Chronic Absenteeism Rate 
(P5), High School 
Graduation Rate (P5) 
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2.2 

3.1 

Goal and 
Action# 

Identified Need(s) 

Action: 
School Climate 

Need: 
Chronic absenteeism for low income students 
(16.1 % chronically absent) and high school 
dropout rates (17.6% dropout rate) are higher 
than we would like to see, and the high school 
dropout rate and school climate survey 
positive response rates are lower than we 
would like to see. 

Scope: 
LEA-wide 

Action: 
Parent Engagement 

Need: 
Lower academic performance of SEO 
students, lower than desired responses to 
surveys, lower than desired parent 
involvement in school activities and the 
decision making process. 

Scope: 
LEA-wide 

How the Action(s) Address Need(s) and Why it is 
Provided on an LEA-wide or Schoolwide Basis 

Implementing evidence-based non-academic 
interventions such as behavioral supports, mental 
health supports, and pupil and family engagement 
strategies is designed to primarily support SEO 
students that may not otherwise have access to 
support resources. While this action is principally 
directed towards unduplicated students, it will also 
provide support for all students that need the 
support of a welcoming school climate. 

Since 80% of our students qualify for free or 
reduced students, actions targeted to all students 
benefits that group primarily. 

Providing parents and families with ongoing 
interactive learning opportunities using adult 
learning strategies will lead to improved parent 
engagement as defined in Priority 3. 

Providing training to parents regarding various 
topics including, but not limited to, interpreting 
local assessment results, supporting student 
instruction at home, and determining individual 
student needs will have positive impact on all 
student outcomes as defined in Priority 8. 

This action is intended to address the need of SEO 
students by principally directing the training toward 
parents of SEO students so they can provide a 
better quality of academic support for their child at 
home. 

Since 80% of our students qualify for free or 
reduced students, actions targeted to all students 
benefits that group primarilv. 

Metric(s) to Monitor 
Effectiveness 

Attendance Rate (P5), 
Chronic Absenteeism Rate 
(P5), Middle School 
Dropout Rate (PS), High 
School Dropout Rate (PS), 
Suspension Rate (P6), 
Expulsion Rate (P6), 
Sense of Safety and 
School Connectedness 
(P6) 

Percentage of parents who 
participate in the survey. 
Percentage of parents who 
attend support meetings. 
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Goal and [ . How the Action(s) Address Need(s) and Why it is Metric( s) to Monitor
Action# Identified Need(s) Provided on an LEA-wide or Schoolwide Basis EffectivenessI 

I 
I 

Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 

Goal and 1 
How the Action(s) are Designed to Address Metric(s) to MonitorIdentified Need(s) Action# Need(s) Effectiveness 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. ____ 

INo limited actions 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low­
income students, as applicable. 

The additional concentration grant add-on funding will be used to increase our teaching and instructional aide staff (Action 1.2). Based on 
feedback from our educational partners, it is clear that we need extra instructional staff to support students with any academic learning gaps. 
Action 1.3 will support our academic counseling program and help it develop more college and career readiness. This additional academic 
suooort will be orincioallv taroeted toward unduolicated vouth, including foster youth, English learners, and low-income students. 

Staff-to-student ratios by 
type of school and Schools with a student concentration of 55 percent or Schools with a student concentration of greater than 55 
concentration of less percent 
unduplicated students 
Staff-to-student ratio of N/A 1/45 
classified staff providing 
direct services to students 
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration qf greater than 55 
percent 

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

N/A 1/12 

2025-26 Local Control and Accountability Plan for Northern United - Siskiyou Charter School Page 37 of73 



2025-26 Total Planned Expenditures Table 

LCAP Year 

TotalS 

. 
1. ProJCCted LCFF Base 

Grant 
(Input Dollar Amount) 

1530839 

2 Projected LCFF 
Su lemcntal and/or 
C PP t G t 

oncen raI 1011 ran s
II A I 

nput O 11o ar mount 

440661.00 

3 Projected Percentage 
to Increase or Improve 

Services for the Commy 
Scl1ool Year 

12 divided ll ·11 

28.786% 

LCFF Carryover-
Pcrccnta c

9(I p t 
nput ercen age 1rom 

p . y 
nor ear) 

0.000% 

Total Percentage to 
Increase or lmprov? 

Services for the Coming 
School Year 

i3 + C;,rr ovi:-r %) 

28.786% 

Totals 

Totals 

LCFF Funds 

$920,933.00 

Other State Funds 

$250,806.00 

Local Funds 

$0.00 

Federal Funds 

$66,264.00 

Total Funds 

$1 ,238,003.00 

Total Personnel 

$981,667.00 

Total Non-personnel 

$256,336.00 

Goal# 

1 

Action# 

1.1 

Action Title 

Instruction 

Student Group(s) 

All 

Contributing 
to Increased 
or Improved 
Services? 

No 

Scope Unduplicated 
Student 

Group(s) 

Location 

Al 
Schools 

Time Span 

Ongoing 

Total 
Personnel 

$341,424.0 
0 

Total Non-
personnel 

$15,110.00 

LCFF Funds 

$341,424.00 

Other State Funds Local Funds Federal 
Funds 

$15,110.00 

Total 
Funcls 

$356,534 
.00 

Planned 
Percentage 
of Improved 

Services 

1.2 Academic Support and 
Intervention 

Foster Youth 
Low Income 

Yes LEA-
wide 

Foster Youth 
Low Income 

All 
Schools 

Ongoing $423,845.0 
0 

$33,934.00 $406,625.00 $51,154.00 $457,779 
.00 

1 1.3 College and Career 
Readiness 

Foster Youth 
Low Income 

Yes LEA-
wide 

Foster Youth 
Low Income 

All 
Schools 

Ongoing $59,050.00 $21,000.00 $9,000.00 $71,050.00 $80,050. 
00 

1 1.4 Special Educaijon 
Services 

Students with 
Disabilities 

No All 
Schools 

Ongoing $0.00 $107,737.00 $77,981.00 $29,756.00 $107,737 
.00 

2 2.1 Support non-academic 
needs of students 

Foster Youth 
Low Income 

-
Yes LEA-

wide 
Foster Youth 
Low Income 

All 
Schools 

Ongoing $0.00 $42,298.00 $42,298.00 $42,298. 
00 

2 2.2 School Climate Foster Youth 
Low Income 

Yes LEA-
wide 

Faster Youth 
Low Income 

All 
Schools 

Ongoing $20,665.00 $0.00 $20,665.00 $20,665. 
00 

3 3.1 Parent Engagement Foster Youth 
Low Income 

Yes LEA-
wide 

Foster Youth 
Low Income 

All 
Schools 

Ongoing $21,140.00 $1,800.00 $22,940.00 $22,940. 
00 

3 3.2 Community School 
Practices 

All No All 
Schools 

Ongoing $115,543.0 
0 

$34,457.00 $150,000.00 $150,000 
.00 
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2025-26 Contributing Actions Table 
II1. Projected 2. Projected 3. Projected LCFF Total 

LCFF Base LCFF Percentage to I Carryover­ Percentage to I 
Grant Supplemental Increase or Percentage Increase or 

and/or I Improve (Percentage Improve 
Concentration Services for from Prior 

1 

Services for 
IGrants the Coming Year) the Coming II 

School Year School Year 
(2 divided by (3 + Carryover 

1) %) 

□ a~a a4 O661.O0 8.7860,o D.000°,o 860,o 

I 
Contributing to 

Increased or
Goal I Action # I Action Title Scope

Improved 
Services? 

1 1.2 Academic Support and Yes LEA-wide 
Intervention -

1 1.3 College and Career Yes LEA-wide 
Readiness 

i~ 
2 2.1 Support non-academic Yes LEA-wide 

IIneeds of students 

2 2.2 School Climate Yes LEA-wide 

3 3.1 Parent Engagement Yes LEA-wide 
I 

4. Total 5. Total Planned 
Planned Planned Percentage to 

Contributing Percentage of Increase or 
Expenditures 
(LCFF Funds 

Improved 
Services 

(¾) 

Improve 
Services for 
the Coming 

Totals by 
Type 

School Year 
(4 divided by 

1, plus 5) 

8.00 D.000°,o Ou, 

LEA-wide 
Total: 

Limited Total: 

Schoolwide 
Total: 

Planned 
1

Expenditures for
Unduplicated 

Location Contributing
I Student Group(s) Actions (LCFF 1. 

Funds) 

Foster Youth All Schools $406,625.00 
Low Income 

Foster Youth All Schools $9,000.00 
Low Income 

Foster Youth All Schools $42,298.00 
Low Income 

Foster Youth All Schools $20,665.00 
Low Income 

,-

Foster Youth All Schools $22,940.00 
Low Income 

Total LCFF 
Funds 

$501,528.00 

$0.00 

$0.00 

Planned 
Percentage of 

Improved 
Services(¾) 
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2024-25 Annual Update Table 

Totals 

Totals 

I1 Last Year's 
Total Planned 
Expenditures 
(Total Funds 

$1,087,030.00 

I Total Estimated 
I 

Expenditures 
1 (Total Funds) 

$1,036,543.00 

Last Year's 
Goal# 

1 

I 
Last Year's Action , Prior Action/Service Title 

# 

1.1 Instruction 

Contributed to Increased 
or Improved Services? 

No 

Last Year's Planned 
Expenditures 
Total Funds 

$313,646.00 11 

Estimated Actual 
Expenditures 

In ut Total Funds 

258398.00 

1 1.2 Academic Support and Intervention Yes $349,432.00 354,825 

1 1.3 College and Career Readiness 
·- - - -

Yes 
---

$67,193.00 67197 

1 1.4 Special Education Services 
- ·-

No 
- -- --

$126,245.00 119125 

2 

2 

2.1 

2.2 

Support non-academic needs of 
students 

- -
School Climate 

---

--

Yes 

Yes 

$39,387.00 

$20,536.00 
--

41020 

25386 

3 
,r 

3.1 Parent Engagement 
- -

Yes 
- . -- -

$20,591.00 
- - .. 

20592 

3 3.2 Community School Practices 
~ --

No $150,000.00 
--- -

150000 
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2024-25 Contributing Actions Annual Update Table 

1 1.2 Academic Support and Yes $349,432.00 354825 
Intervention 

--- ---.--

1 1.3 College and Career Readiness Yes $9,000.00 9000 

,-
2 2.1 Support non-academic needs Yes $39,387.00 41020 

of students 

2 2.2 School Climate Yes $20,536.00 20544 

3 3.1 Parent Engagement Yes $20,591.00 20592 
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2024-25 LCFF Carryover Table 

9. Estimated 
Actual LCFF 
Base Grant 

(Input Dollar 
Amount) 

!J.Qt:)11 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

DO 

10. Total 
Percentage to 

Increase or 
LCFF Carryover I Improve 
_ Percentage Services for the 

(Percentage I Current School 
from Prior Year) Year 

I (6 divided by 9 + 
. Car over% 

04O°,o 

7. Total 
Estimated 

Actual 
Expenditures 

for Contributing 
Actions 

(LCFF Funds) 

i,44~.981.O0 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services 

(%) 

D.OOO°,o 

11 . Estimated 
Actual 

Percentage of 
1Increased or 

Improved 
Services 

(7 divided by 9, 
plus 8) 

ll BQ'>O 

12. LCFF 
Carryover -

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

SO.DO 

13. LCFF 
Carryover -
Percentage 

(12 divided by 9) 

D.OOO°,o 
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Local Control and Accountability Plan Instructions 
Plan Sum111ary 

Engaging EducationaJ Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners. and Low-Income Stu~d~ents 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education's (CDE's) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at LCFF@cde.ca.qov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b](1] and [2]). 

• NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC 
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15 
students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [111). 

The LCAP template, like each LEA's final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 
tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity's budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2024-25, 2025-26, and 2026-27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve {TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA's diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 
or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK-12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 
emphasizing the purpose that section serves. 
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Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA's 
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 
LCAP. 

Requirements and Instructions 
General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten-12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. __ ___ _ 

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. 

• For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA's LCAP. 

• LEAs may also provide information about their strategic plan, vision, etc. 

• As part of this response, identify all schools within the LEA receiving Equity Multiplier funding. 

Reflections: Annual Performance 
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 

Reflect on the LEA's annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process. 

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 
this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

• Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

• Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 
and/or 

• Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or 
more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 
requirements of EC Section 52064.4, all LEAs must do the following: 

• For the 2025-26, 2026-27, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 
LCAP year. 

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

■ The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and 

• An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include: 

• An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 
and 

• An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 
needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 
Program Information tab on the LREBG Program Information web page. 

• Actions may be grouped together for purposes of these explanations. 

• The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 
Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26, 
2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance 
As applicable, a summary of the work underway as part of technical assistance. 

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

• If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as "Not Applicable." 
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Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 
respond to the following prompts: 

Schools Identified 
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

• Identify the schools within the LEA that have been identified for CSI. 

Support for Identified Schools 
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

• Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence­
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

• Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section. 

Requirements 
Requirements 
School districts and COEs: EC Section 52060(9) and EC Section 52066(9) specify the educational partners that must be consulted when 
developing the LCAP: 

• Teachers, 
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• Principals, 
• Administrators, 
• Other school personnel, 
• Local bargaining units of the LEA, 
• Parents, and 
• Students 
A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP. 

Charter schools: EC Section 47606.S{Q} requires that the following educational partners be consulted with when developing the LCAP: 

• Teachers, 
• Principals, 
• Administrators, 
• Other school personnel, 
• Parents, and 
• Students 
A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 
in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

• For school districts, see Education Code Section 52062; 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 
52062(a). 

• For COEs, see Education Code Section 52068; and 

• For charter schools, see Education Code Section 47606.5. 
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• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA. 

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA's philosophical approach to 
engaging its educational partners. 

• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 
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• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP. 

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 
• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions 
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 
Receiving Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP. 

Respond to the following prompts, as applicable: 

Focus Goal(s) 

Description 

The description provided for a Focus Goal must be specific, measurable, and time bound. 

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach. 

• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 
which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal. __ 

2025-26 Local Control and Accountability Plan for Northern United - Siskiyou Charter School Page 51 of 73 



Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 

• An explanation must be based on Dashboard data or other locally collected data. 

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal{s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(8) Any underlying issues in the credentialing, subject matter preparation, and retention of the school's educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 
subject matter preparation, and retention of the school's educators. 

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 
performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school's 
educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 

• An explanation must be based on Dashboard data or other locally collected data. 

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 
Program, and/or the California Community Schools Partnership Program (CCSPP). 

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that E<:iuity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 
research and/or metrics of LEA, school, and/or student performance. 

Broad Goal 

Description 

Describe what the LEA plans to achieve through the actions included in the goal. 

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal. 
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• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner. 

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description 

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP. 

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. 

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 
LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. 

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 
in outcomes between student groups. 

• The metrics may be quantitative or qualitative; but at minimum, an LEA's LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA. 

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 
ori or reported through the relevant local indicator self-reflection tools within the Dashboard. 

• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 
goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite. 

• Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal. 

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric# 
--,-- - --- -

• Enter the metric number. 
Metric 
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• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 
actions associated with the goal. 

Baseline 

• Enter the baseline when completing the LCAP for 2024-25. 

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three­
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. 

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP. 

• This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data. 

• If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response 
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 
applicable. 

Year 1 Outcome 

• When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-
27. 

Year 2 Outcome 

• When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies. 
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when 
completing the LCAP for 202~27 or may provide the Year 2 Outcome for 202~27. 

Target for Year 3 Outcome 

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 
the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 
2, as applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025--26 and 202~27, enter the current difference between the baseline and the yearly outcome, as 
applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 
as applicable. 

Timeline for school districts and COEs for completing the "Measuring and Reporting Results" part of the Goal. 

Metric BaselineI Year 1 Outcome Year 2 Outcome 
Target for Year 3 

Outcome I Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024-25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024-25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025-26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026-27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024-25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025-26 and 
2026-27. Leave blank 
until then. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. "Effective" means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024-25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as "Not Applicable." 
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

• Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation. 

o Include a discussion of relevant challenges and successes experienced with the implementation process. 

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

• Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. -

• Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. "Effectiveness" means 
the degree to which the actions were successful in producing the target result and "ineffectiveness" means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three­
year period. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. _ 

• Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven 
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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■ The reasons for the ineffectiveness, and 

■ How changes to the action will result in a new or strengthened approach. 

Actions: 

Complete the table as follows. Add additional rows as necessary. 

Action# 

• Enter the action number. 
Title 

• Provide a short title for the action. This title will also appear in the action tables. 
Description 

• Provide a brief description of the action. 

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the action tables. 

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 
Improved Services section.using a "Y" for Yes or an "N" for No. 

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 

For English Learners and Long-Term English Learners 

• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, 
at a minimum: 

o Language acquisition programs, as defined in EC Section 306, provided to students, and 

o Professional development for teachers. 

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 
English learners and long-term English learners. 

For Technical Assistance 

• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 
actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 

• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 
within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions. 

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 

• To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 
supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG 
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 
removed from the LCAP. 

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526@. For information related to the required needs assessment please see the Program Information tab on the LREBG 
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 
32526(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process. 

o As a reminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 
action supported by LREBG funding the action description must: 

• Identify the action as an LREBG action; 

• Include an explanation of how research supports the selected action; 

• Identify the metric(s) being used to monitor the impact of the action; and 

• Identify the amount of LREBG funds being used to support the action. 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students 
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK-12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA's description in this section must align with the actions 
included in the Goals and Actions section as contributing. 

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1 ], EC 
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Section 52064[b][8][8]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the "minimum proportionality percentage" or 
"MPP." The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to-grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action). 

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and 
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students. 

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient. 

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants 
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• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on 
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 
LCFF Concentration Grant. 

Projected Additional 15 percent LCFF Concentration Grant 

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 
it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year 

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover - Percentage 

• Specify the LCFF Carryover - Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover - Dollar 

• Specify the LCFF Carryover - Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year 

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA's percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 
15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 

If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA's unduplicated student group(s) for whom the action is principally directed. 
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA's unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 
or further explanation as to how, are not sufficient. 

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA's needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 
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Metric{s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA's current pay scale, the LEA estimates 
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low­
income students, as applicable. 

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students t~at 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff. 

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 
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• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 
percent. 

• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 
support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows: 

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE} staff and the number of enrolled students as 
counted on the first Wednesday in October of each year. 

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 
Wednesday in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word "input" has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables. 

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations. 

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover - Percentage: Specify the LCFF Carryover - Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover-
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action's number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action. 

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering "All," or by entering 
a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type "Yes" if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type "No" if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If "Yes" is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups. 

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate "All Schools." If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter "Specific Schools" or "Specific Grade Spans." Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter "ongoing" if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter "1 Year," or "2 Years," or "6 Months." 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA's total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the "Other State Funds" category, not in the "LCFF Funds" category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA's 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA's current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the 'Contributing to Increased or Improved 
Services?' column will need to be checked to ensure that only actions with a "Yes" are displaying. If actions with a "No" are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the "Yes" responses. 

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the 'Contributing to Increased or Improved Services?' column to ensure that only 
actions with a "Yes" are displaying. If actions with a "No" are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the "Yes" responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 
Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a}(8}. Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs} and 
42238.02 (for school districts and charter schools}, as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a}(8), plus the LCFF Carryover - Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds} column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display "Not Required." 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the 
number and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

• 5. Total Planned Percentage of Improved Services(%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services(%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Perc~ntage of 
Improved Services (8). 

LCFF Carryover Table 

• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover%) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover - Percentage from the prior year. 

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover - Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds. 

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

• 13. LCFF Carryover- Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
November 2024 
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Agenda Item 5. 
ACTION ITEMS TO BE CONSIDERED 

Subject: 
5.1 Approval of Education Protection Account Resolution and 2025-2026 EPA Planned Expenditures for 
NU-HCS 

Action Requested: 
Approval 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
Proposition 30 created an Education Protection Account (EPA} in November of 2012 to receive and 
disburse revenues derived from the incremental increases in taxes imposed by the proposition. When the 
School receives adisbursement of these funds, they may not be used for salaries or benefits for 
administrators or any other administrative cost, and each school must declare how it intends to use these 
funds. All of the funds we receive go toward instruction. The Board is required to adopt the EPA Resolution 
and the EPA Expenditure Plan each year. 

Fiscal Implications: 
$64,968 

Contact Person/s: Shari Lovett, Kelley Withers 



Northern United - Humboldt Charter School 
RESOLUTION 

REGARDING THE EDUCATION 
PROTECTION ACCOUNT 

WHEREAS, the voters approved Proposition 30 on November 6, 2012; 

WHEREAS, Proposition 30 added Article XIII , Section 36 to the California 

Constitution effective November 7, 2012; 

WHEREAS, the provisions of Article XIII, Section 36(e) create in the state General 

Fund an Education Protection Account to receive and disburse the revenues derived from 

the incremental increases in taxes imposed by Article XIII, Section 36(t); 

WHEREAS, before June 30th of each year, the Director of Finance shall estimate 

the total amount of additional revenues, less refunds that will be derived from the 

incremental increases in tax rates made pursuant to Article XIII, Section 36(t) that will be 

available for transfer into the Education Protection Account during the next fiscal year; 

WHEREAS, if the sum determined by the State Controller is positive, the State 

Controller shall transfer the amount calculated into the Education Protection Account 

within ten days preceding the end of the fiscal year; 

WHEREAS, all monies in the Education Protection Account are hereby continuously 

appropriated for the support of school · districts, county offices of education, chaiier 

schools and community college districts; 

WHEREAS, monies deposited in the Education Protection Account shall not be 

used to pay any costs incurred by the Legislature, the Governor or any agency of state 

government; 
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WHEREAS, a community college district, county office of education, school 

district or charter school shall have the sole authority to determine how the monies received 

from the Education Protection Account are spent in the school or schools within its 

jurisdiction; 

WHEREAS, the governing board of the district shall make the spending 

determinations with respect to monies received from the Education Protection Account in 

open session of a public meeting of the governing board; 

WHEREAS, the monies received from the Education Protection Account shall not 

be used for salaries or benefits for administrators or any other administrative cost; 

WHEREAS, each community college district, county office of education, school 

district and charter school shall annually publish on its Internet website an accounting of 

how much money was received from the Education Protection Account and how that 

money was spent; 

WHEREAS, the annual independent financial and compliance audit required of 

community college districts, county offices of education, school districts and charter schools 

sh a 11 ascertain and verify whether the funds provided from the Education Protection 

Account have been properly disbursed and expended as required by Article XIII, Section 

36 of the California Constitution; 

WHEREAS, expenses incurred by community college districts, county offices of 

education, school districts and charter schools to comply with the additional audit 

requirements of Article XIII, Section 36 may be paid with funding from the Education 

Protection Act and shall not be considered administrative costs for purposes of Ariicle 

XfII, Section 36. 
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NOW, THEREFORE, IT IS HEREBY RESOLVED: 

1. The monies received from the Education Protection Account shall be spent 

as required by Article XllI, Section 36 and the spending determinations on how the money 

will be spent shall be made in open session of a public meeting of the governing 

board of Northern United - Humboldt Charter School. 

2. In compliance with Article XIII, Section 36(e), with the California 

Constitution, the governing board of Northern United- Humboldt Charter School has 

determined to spend the monies received from the Education Protection Act as attached. 

DATED: June 25, 2025 
Board Member 

Board Member 

Board Member 

Board Member 

Board Member 
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2025-2026 
Education Protection Account 
Program by Resource Report 

-
Projected Expenditures for the period of July 1, 2025 through June 30, 2026 
For Fund 01, Resource 1400 Education Protection Account 

l □ escription AmountII 
AMOUNT AVAILABLE FOR THIS FISCAL YEAR Object: 

I 

Beginning Balance 8999 0.00 

Revenue Limit Source 8012 

Revenue Limit Source-Prior Year 8019 

63,826.00 

Other Local Revenue 8600-8799 0.00 
TOTAL AVAILABLE 63, 826.00 

EXPENDITURES AND OTHER FINANCING USES Functions: 
Instruction 1000-1999 

Instruction-Related Services 

63,826. 00 

Instructional Supervision and Administration 2100-2150 0.00 

AU of a Multidistrict SELPA 2200 0.00 
Instructional Library, Media, and Technology 2420 0.00 

Other Instructional Resources 2490-2495 0.00 

School Administration 2700 

Pupil Services 

0.00 

Guidance and Counseling Services 3110 0.00 

Psychological Services 3120 0.00 

Attendance and Social Work Services 3130 0.00 

Health Services 3140 0.00 

Speech Pathology and Audiology Services 3150 0.00 

Pupil Testing Services 3160 0.00 

Pupil Transportation 3600 0.00 

Food Services 3700 0.00 

Other Pupil Services 3900 0.00 

Ancillary Services 4000-4999 0.00 

Community Services 5000-5999 0.00 

Enterprise 6000-6999 0.00 

General Administration 7000-7999 0.00 

Plant Services 8000-8999 0.00 

Other Outgo 9000-9999 0.00 

TOTAL EXPENDITURES AND OTHER FINANCING USES 63,826.00 

IBALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.001II 



2024-2025 Education Protection Account 
Program by Resource Report 

Expenditures by Function- Detail 

Actual Expenditures for the period of July 1, 2024 through June 30, 2025 
For Fund 01, Resource 1400 Education Protection Account 

!Description AmountI 
AMOUNT AVAILABLE FOR THIS FISCAL YEAR Object: 

Beginning Balance 8999 

Revenue Limit Source 8012 

Revenue Limit Source-Prior Year 8019 

Other Local Revenue 8600-8799 
TOTAL AVAILABLE 

0.00 

64,968.00 

0.00 
64,968.00 

EXPENDITURES AND OTHER FINANCING USES Functions: 

Instruction 1000-1999 

Instruction-Related Services 

Instructional Supervision and Administration 2100-2150 

AU of a Multidistrict SELPA 2200 
Instructional Library, Media, and Technology 2420 

Other Instructional Resources 2490-2495 

School Administration 2700 

Pupil Services 

Guidance and Counseling Services 3110 

Psychological Services 3120 

Attendance and Social Work Services 3130 

Health Services 3140 

Speech Pathology and Audiology Services 3150 

Pupil Testing Services 3160 

Pupil Transportation 3600 

Food Services 3700 

Other Pupil Services 3900 

Ancillary Services 4000-4999 

Community Services 5000-5999 

Enterprise 6000-6999 

General Administration 7000-7999 

Plant Services 8000-8999 

Other Outgo 9000-9999 

TOTAL EXPENDITURES AND OTHER FINANCING USES 

64,968.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
64,968.00 

!BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.001II 



Agenda Item 5. 
ACTION ITEMS TO BE CONSIDERED 

Subject: 
5.2 Approval of Education Protection Account Resolution and 2025-2026 EPA Planned Expenditures for 
NU-SGS 

Action Requested: 
Approval 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
Proposition 30 created an Education Protection Account (EPA) in November of 2012 to receive and 
disburse revenues derived from the incremental increases in taxes imposed by the proposition. When the 
School receives adisbursement of these funds, they may not be used for salaries or benefits for 
administrators or any other administrative cost, and each school must declare how it intends to use these 
funds. All of the funds we receive go toward instruction. The Board is required to adopt the EPA Resolution 
and the EPA Expenditure Plan each year. 

Fiscal Implications: 
$25,808 

Contact Person/s: Shari Lovett, Kelley Withers 



Northern United - Siskiyou Charter School 
RESOLUTION 

REGARDING THE EDUCATION 
PROTECTION ACCOUNT 

WHEREAS, the voters approved Proposition 30 on November 6, 2012; 

WHEREAS, Proposition 30 added Article XIII, Section 36 to the California 

Constitution effective November 7, 2012; 

WHEREAS, the provisions of Article XIII. Section 36(e) create in the state General 

Fund an Education Protection Account to receive and disburse the revenues derived from 

the incremental increases in taxes imposed by Article Xlll , Section 36(t) ; 

WHEREAS, before June 30th of each year, the Director of Finance shall estimate 

the total amount of additional revenues, less refunds that will be derived from the 

incremental increases in tax rates made pursuant to Article XIIL Section 36(t) that will be 

available for transfer into the Education Protection Account during the next fiscal year; 

WHEREAS, if the sum determined by the State Controller is positive, the State 

Controller shall transfer the amount calculated into the Education Protection Account 

within ten days preceding the end of the fiscal year; 

WHEREAS, all monies in the Education Protection Account are hereby continuously 

appropriated for the support of school districts, county offices of education, chatter 

schools and community college districts; 

WHEREAS, monies deposited in the Education Protection Account shall not be 

used to pay any costs incurred by the Legislature, the Governor or any agency of state 

government: 
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WHEREAS, a community college district, county office of education, school 

district or chatter school shall have the sole authority to determine how the monies received 

from the Education Protection Account are spent in the school or schools within its 

jurisdiction; 

WHEREAS, the governing board of the district shall make the spending 

determinations with respect to monies received from the Education Protection Account in 

open session of a pub I ic meeting of the governing board: 

WHEREAS, the monies received from the Education Protection Account shall not 

be used for salaries or benefits for administrators or any other administrative cost: 

WHEREAS, each community college district county office of education, school 

district and charter school shall annually publish on its Internet website an accounting of 

how much money was received from the Education Protection Account and how that 

money was spent; 

WHEREAS, the annual independent financial and compliance audit required of 

community college districts, county offices of education, school districts and charter schools 

sh a 11 ascertain and verify whether the funds provided from the Education Protection 

Account have been properly disbursed and expended as required by A,ticle Xlll, Section 

36 of the California Constitution: 

WHEREAS. expenses incurred by community college districts, county offices of 

education, school. districts and charter schools to comply with the additional audit 

requirements of Article XIII, Section 36 may be paid with funding from the Education 

Protection Act and shall not be considered administrative costs for purposes of At1icle 

XIII, Section 36. 
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NOW, THEREFORE, IT IS HEREBY RESOLVED: 

1. The monies received from the Education Protection Account shal I be spent 

as required by Article XIII, Section 36 and the spending determinations on how the money 

will be spent shall be made in open session of a public meeting of the governing 

board of Northern United - Humboldt Charter School. 

2. In compliance with Article XIII, Section 36(e), with the California 

Constitution, the governing board of Northern United - Siskiyou Charter Schoo] has 

determined to spend the monies received from the Education Protection Act as attached. 

DATED: June 25, 2025 
Board Member 

Boatd Member 

Board Member 

Board Member 

Board Mem her 
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2025-2026 
Education Protection Account 
Program by Resource Report 

Projected Expenditures for the period of July 1, 2025 through June 30, 2026 
For Fund 01, Resource 1400 Education Protection Account 

Description AmountI I 
AMOUNT AVAILABLE FOR THIS FISCAL YEAR Object: 

Beginning Balance 8999 

Revenue Limit Source 8012 
Revenue Limit Source-Prior Year 8019 
Other Local Revenue 8600-8799 
TOTAL AVAILABLE 

0.00 
25,808.00 

0.00 
25,808.00 

EXPENDITURES AND OTHER FINANCING USES Functions: 

Instruction 1000-1999 
Instruction-Related Services 

Instructional Supervision and Administration 2100-2150 

AU of a Multidistrict SELPA 2200 
Instructional Library, Media, and Technology 2420 

Other Instructional Resources 2490-2495 

School Administration 2700 

Pupil Services 

Guidance and Counseling Services 3110 

Psychological Services 3120 

Attendance and Social Work Services 3130 

Health Services 3140 

Speech Pathology and Audiology Services 3150 

Pupil Testing Services 3160 

Pupil Transportation 3600 

Food Services 3700 

Other Pupil Services 3900 

Ancillary Services 4000-4999 

Community Services 5000-5999 

Enterprise 6000-6999 

General Administration 7000-7999 

Plant Services 8000-8999 

Other Outgo 9000-9999 
TOTAL EXPENDITURES AND OTHER FINANCING USES 

25 ,808.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 
0. 00 
0.00 

0.00 
0.00 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 
0.00 

0.00 

0.00 
25,808.00 

!BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.001I 



Description AmountI 
AMOUNT AVAILABLE FOR THIS FISCAL YEAR Object: 

Beginning Balance 8999 
Revenue Limit Source 8012 
Revenue Limit Source-Prior Year 8019 
Other Local Revenue 8600-8799 
TOTAL AVAILABLE 

0.00 

25,808.00 

0.00 
25,808.00 

EXPENDITURES AND OTHER FINANCING USES Functions: 
Instruction 1000-1999 
Instruction-Related Services 

Instructional Supervision and Administration 2100-2150 
AU of a Multidistrict SELPA 2200 
Instructional Library, Media, and Technology 2420 

Other Instructional Resources 2490-2495 

School Administration 2700 
Pupil Services 

Guidance and Counseling Services 3110 
Psychological Services 3120 
Attendance and Social Work Services 3130 
Health Services 3140 
Speech Pathology and Audiology Services 3150 
Pupil Testing Services 3160 
Pupil Transportation 3600 
Food Services 3700 
Other Pupil Services 3900 

Ancillary Services 4000-4999 
Community Services 5000-5999 
Enterprise 6000-6999 

General Administration 7000-7999 

Plant Services 8000-8999 

Other Outgo 9000-9999 
TOTAL EXPENDITURES AND OTHER FINANCING USES 

.25,808.00 

0.00 
0,00 

0.00 
0.00 
0.00 

0.00 
0,00 

0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 
0.00 
0.00 

0.00 
0.00 
0.00 

25,808.00 

!BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.001II 

2024-2025 Education Protection Account 
Program by Resource Report 

Expenditures by Function- Detail 
I 

Actual Expenditures for the period of July 1, 2024 through June 30, 2025 
For Fund 01, Resource 1400 Education Protection Account 

I 



Agenda Item 5. 
ACTION ITEMS TO BE CONSIDERED 

Subject: 
5.3 Approval of Warrant Distribution Authorization Form CS-1 and Certification Form CS-7 for NU-HCS 

Action Requested: 
Approval 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
Each year the Board approves those authorized to sign for notices of employment, contracts and orders 
drawn on the funds of the charter school. See attached. 

Fiscal Implications: 
None 

Contact Person/s: Shari Lovett, Kelley Withers 



AUTHORIZATION FOR FISCAL YEAR: (J_,5 -Jl, 
CS-1 

DATE: ,1 .."'c ,... /lS ,2025 CUOOLD(STRICT N~(k{\ U.:,s\td -\.\wa:b\tb..-\ 0~ 
.5::_~e:,\ 

WARRANT DISTRIBUTION AUTHORIZATION 

Please complete and return to Benjamin Ruse at HCOE in the Business Office. 

Please check the appropriate box(es). 

PAYROLL 

Ji".] I will pick it up when ready 

Names ofpersons authorized to pick up payroll warrants: 

Please list an after-hours emergency number: _________________ _ 

D Mail all payroll to: Individual's Name ____________________ 
(Postage cost to be reimbursed to HCQE) 

D Other (specify) 

COMMERCIAL WARRANTS 

lja I will pick it up when ready. 
Please list the emergency number: c1 ~ 1 j { 0 a \ - XDxi 

0 Courier. 

D Mail all APY warrants to: Individual's Name __________________ 
(Postage cost to be reimbursed to HCOE) 

□ Mail all VOL DED warrants to: Individual's Name ________________ 
(Postage cost to be reimbursed to 1 {COE) 

D Other (specify) ___________________________ 

DISTRICT AUTHORIZATION 

Superintendent or Trustee --~.....- ~"'----"'""'--'----'-=-'--'.,,__.,_1---11tc__,._~......=.J<_=,~g:;,,~::~-----------

Return to HCOE Business Office 



AUTHORIZATION FOR FISCAL YEAR c;Q DJS - ;2._~gL, 
CS-7 

CERTIFICATION 

This is to certify that the Board ofTrustees of the above stated School District passed the following motion 

at its :::f\Nl\,L a.._s . 2~ meeting authorizing the following to sign commercial 

warrants and payroll payment orders as agent ofthe Board. 

"It was moved by ________________________ 

and seconded by ________________________ 

that.________ 

Be authorized to sign commercial warrants and payroll payment orders as agent of the Board 

oftrustees ofthe N,v-\\...vo,.\lhW-~1}\d-,,!. ~ School ~i11t1i et. 

Ayes (Members ' Names): 

Noes (Members' Names): 

Motion Carried." 

Board of Trustees Signatures: Authorized Signatures: 

-----------.......-.....- --

(signed) Clerk, Board ofTrustees 6,r; CM,,. fl 

Return to HCOE Business Office 



Agenda Item 5. 
ACTION ITEMS TO BE CONSIDERED 

Subject: 
5.4 Approval of Certification of Signatures for NU-SCS 

Action Requested: 
Approval 

Previous Staff/Board Action. Background Information and/or Statement of Need: 
Each year the Board approves those authorized to sign for notices of employment, contracts and orders 
drawn on the funds of the charter school. See attached. 

Fiscal Implications: 
None 

Contact Person/s: Shari Lovett, Kelley Withers 



Siskiyou County Office of Education 

CERTIFICATION OF SIGNATURES 

NC\ C"1oct1 \.L.-; ,W - s·, shv Sl,1. Q 0,p,,A.,,,-~ol 
_, (DISTRICT NAME) '5 

As clerk/secretary to the governing board of the above named district, I certify that the signatures shown below in Column 1 are the verified 

signatures of the members of the governing board. I certify that the signatures shown in Column 2 are the verified signatures of the person 

or persons authorized to sign notices of employment, contracts and orders drawn on the funds of the district. These certifications are made 

in accordance with the provisions of Education Code Sections K-12 Districts: 35143, 42635 and 42633. If persons authorized to sign orders as 

shown in Column 2 are unable to do so, the law requires the signatures of the majority of the governing board. 

These approved signatures are valid for the period of: 1 / l /a~ <;' . In accordance with governing 

board approval dated~,,.. 0(5 ,2025_. (Attach board minutes) 

Signature:_________________ 
Clerk/Secretary of the Board 

Typed Name: ~f>__.,r.___._~~0-=\l\.~~e~o-~~~-~\(\- _ 
Clerk/Secretary oHh~~ 

COLUMN 1 COLUMN 2 
Signatures of Members of the Governing Board Signatures of Personnel and/or Members of Governing Board 

Note: Please TYPE name under signature. authorized to sign Orders for Salary or Commercial Payments, 

Notices of Employment and Contracts: 

Signature Initials 

Typed Name 
Rosemary Kunkler 
President of the Board of Trustees/Education 

Signature Initials 

Typed Name 

Brian Payton 
Clerk/Secretary of the Board of Trustees/Education 

Signature Initials 

Typed Name 

Jere Cox 
Member of the Board of Trustees/Education 

Signature Initials 

Typed Name 
Jessica Ramirez 
Member of the Board of Trustees/Education 

Signature Initials 

Typed Name 
Barbara Boerger 
Member of the Board of Trustees/Education 

Signature Initials 

Typed Name 

Member of the Board of Trustees/Education 

Signature Initials 

Typed Name 

Signature I Initials 

Typed Name 
Shari Lovett 
Title 

School Director 
Signature I Initials 

Typed Name 
Kelley Withers 
Title 

Chief Business Official 
Signature I Initials 

Typed Name 

Title 

Signature I Initials 

Typed Name 

Title 

Signature I Initials 

Typed Name 

Title 

Signature I Initials 

Typed Name 

Title 

Member of the Board of Trustees/Education 
Numbnr of .!ilgni'.llUta.J Rcgulrc<l 

Orders for salary payments: Orders for commercial payments: 
If the Board h1ls given special Instructions for signing warrants or orders, please w 
attach a coov of the resolution to this form. 

Notices of employment: Contracts: 

' 
File: Business Services,· Forms; Business Forms,· Ct!n lflt:Dffetn of Signatures 7,21.J6Rc. 



---------------

- --------------

Siskiyou County Office of Educat i on 

AUTHORIZATION FOR PICK-UP OF DISTRICT DOCUMENTS 

2025/2026 

DISTRICT NAME: Northern United - Siskiyou Charter School 

Superintendents Name: Shari Lovett 

Address: 423 S. Broadway 

City, State and Zip: _Y_re_k_a_,_C_A_ 9_69_0_7 _ _ _______ 

The following people are authorized to pick up documents for Northern United - Siskiyou Charter School 
School/District 

CHECK ALL THAT APPLYNAME: (First and last) 

1. Dawnia Deegan _!C3Varrants v'Payroll V"W2s ✓confidential Documents 

2. Colleen Allen ~arra nts 0ayroll ~2s V'Confidential Documents 

3. Kelley Withers IL'Afarrants v1>ayroll V'iiv2s V""confidential Documents 

4. Warrants _Payroll W2s Confidential Documents --

5. Warrants _Payroll _W2s _ Confidential Documents -

AUTHORIZED BY: Shari Lovett DATE: 6/25/2025 
5 up er intendent/Business Representative 

Please contact Jamie Cramer at 842-8412 in the Business Department when you have changes in your 

staff or need to update your authorized personnel. You may also scan your form with any changes to 

jcramer@siskiyoucoe.net. 

THANK YOU! 

12.14.23/jc 
File: Business Services; Forms; Business Forms; Authorization for District Documents 

mailto:jcramer@siskiyoucoe.net


Agenda Item 5. 
ACTION ITEMS TO BE CONSIDERED 

Subject: 
5.5 Approval of the Declaration of Need - NU-HCS 

Action Requested: 
Approval 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
The Declaration of Need is completed, board approved and submitted to CDE annually when the school is 
unable to hire a teacher who is currently appropriately credentialed or when the school will be utilizing 
teachers enrolled in an internship program. It also allows for emergency credentialing. The board 
approved this document in May, however it was determined that it would be best to add the potential for 
needing an emergency credential for aTransition·a1 Kindergarten position. 

Fiscal Implications: 
None 

Contact Person/s: Shari Lovett 



,&- '"' ' i, • 

~, 
' 

Email: ctedentlals@ctc.ca.govState of California 
Website: www.ctc.ca.gov. Commission on Teacher Credentialing 

j Certification Division 
l, 651 Bannon Street, Suite 601 

Sacramento, CA 95811 

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS 

2025 2026Original Declaration of Need for year: -

Revised Declaration of Need for year: ______ 

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL 

Name of District or Charter: Northern United-Humboldt Charter School District CDS Code: 12-10124-0137364 

Name of County: Humboldt County County CDS Code:_1_2______ 

By submitting this annual declaration, the district is certifying the following: 

• A diligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made 

• If a suitable fully prepared teacher is not available to the school district, the district will make a reasonable effort 
to recruit based on the priority stated below 

The governing board/body of the school district or charter school specified above adopted a declaration at a regularly 
scheduled public meeting held on~~2025 certifying that there is an insufficient number of certificated persons 
who meet the district's specified employment criteria for the position(s) listed on the attached form. The attached form 
was part of the agenda, and the declaration did NOT appear as part of a consent calendar. 

► Enclose a copy of the board agenda item 
With my signature below, I verify that the item was acted upon favorably by the board. The declaration shall remain in 
force until June 30, _20_2_6 __ 

Submitted by (Superintendent, Board Secreta7 signee~): 

Shari Lovett ,,,db A School Director 
"7L..,,-i==,,,...___=+. ---=-,-....,c------¥-""',;:;::,""'-~-- --------------

Name Signature Title 

7O7-445-266Ox110 

Fax Number Telephone Number 

2120 Campton Rd. Suite H, Eureka CA 95503 

Mailing Address 

slovett@nucharters.org 
£Mail Address 

FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL AGENCY 

Name of County _____________________ County CDS Code _______ 

Name of State Agency _________________________________ 

Name of NPS/N PA____________________ County of Location _ _____ _ 
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The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA 
specified above adopted a declaration on_/_/__, at least 72 hours following his or her public announcement 
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet 
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form. 

The declaration shall remain in force until June 30, ____ 

► Enclose a copy of the public announcement 
Submitted by Superintendent, Director, or Designee: 

Name Signature Title 

Fax Number Telephone Number Date 

Mailing Address 

EMail Address 

► This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be 
issued for service with the employing agency 

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS 
Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency 
permits the employing agency estimates it will need in each of the identified areas during the valid period of this 
Declaration of Need for Fully Qualified Educators. This declaration shall be valid only for the type(s) and subjects(s) 
identified below. 

This declaration must be revised by the employing agency when the total number of emergency permits applied for 
exceeds the estimate by ten percent. Board approval is required for a revision. 

Type of Emergency Permit 

CLAD/English Learner Authorization (applicant already 
holds teaching credential) 

Estimated Number Needed 

1 

Bilingual Authorization (applicant already holds teaching 
credential) 

List target language(s) for bilingual authorization: 

Resource Specialist 

Teacher Librarian Services 

Emergency Transitional Kindergarten (ETK) 1 

LIMITED ASSIGNMENT PERMITS 
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a 
baccalaureate degree and a professional preparation program including student teaching. 

CL-500 5/2024 Page 2 of 4 



Based on the previous year's actual needs and projections of enrollment, please indicate the number of Limited 
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single 
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested: 

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED 

Multiple Subject 2 
Single Subject 

Special Education 1 
TOTAL 3 

Authorizations for Single Subject Limited Assignment Permits 

SUBJECT ESTIMATED NUMBER NEEDED SUBJECT ESTIMATED NUMBER NEEDED 

Agriculture Mathematics 

Art Music 

Business Physical Education 

Dance 
Science: Biological 
Sciences 

English Science: Chemistry 

Foundational-Level 
Math 

Science: Geoscience 

Foundational-Level 
Science 

Science: Physics 

Health 
Social Science 

Home Economics Theater 

Industrial & Technology 
Education 

World Languages 
(specify) 

CL-500 5/2024 Page 3 of 4 



EFFORTS TO RECRUIT CERTIFIED PERSONNEL 
The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search 
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers, 
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to 
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in 
California. 

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an 
individual for the assignment, in the following order: 

• A candidate who qualifies and agrees to participate in an approved internship program in the region of the school 
district 

• An individual who is scheduled to complete initial preparation requirements within six months 

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL 

Has your agency established a District Intern program? Qves (!}No 

If no, explain. __________________________________ 

Does your agency participate in a Commission-approved (!) ves 
college or university internship program? 

If yes, how many interns do you expect to have this year? _1_________________ 

If yes, list each college or university with which you participate in an internship program. 

Cal State Teach 

If no, explain why you do not participate in an internship program. 

CL-500 5/2024 Page 4 of 4 
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Agenda Item 5. · · ·•· ~·· 
ACTION ITEMS TO BE CONSIDERED 

Subject: 
5.6 Approval of the Declaration of Need - NU-SCS 

Action Requested: 
Approval 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
The Declaration of Need is completed, board approved and submitted to CDE annually when the school is 
unable to hire a teacher who is currently appropriately credentialed or when the school will be utilizing 
teachers enrolled in an internship program. It also allows for emergency credentialing. The board 
approved this document in May, however it was determined that tl would be best to add the potential for 
needing an emergency credential for aTransitional Kindergarten position. 

Fiscal lmplicatlons: 
None 

Contact Person/s: Shari Lovett 



• .,,. •'~ • 

• 
~ 
-. 

1 Email: credentlals@c;tc.ca.gov State of California 
Website : www.ctc.ca .gov Commission on Teacher Credentialing 

Certification Division 
651 Bannon Street, Suite 601 
Sacramento, CA 95811 

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS 

2025 2026Original Declaration of Need for year: -

Revised Declaration of Need for year: ______ 

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL 

Name of District or Charter: Northern United-Siskiyou Charter School District CDS Code: 47-10470-0137372 

Name of County : Siskiyou County County CDS Code:_4_7 ______ 

By submitting this annual declaration, the district is certifying the following: 

• A diligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made 

• If a suitable fully prepared teacher is not available to the school district, the district will make a reasonable effort 
to recruit based on the priority stated below 

The governing board/body of the school district or charter school specified above adopted a declaration at a regularly 
scheduled public meeting held on~~ 2025 certifying that there is an insufficient number of certificated persons 
who meet the district's specified employment criteria for the position(s) listed on the attached form. The attached form 
was part of the agenda, and the declaration did NOT appear as part of a consent calendar. 

► Enclose a copy of the board agenda item 
With my signature below, I verify that the item was acted upon favorably by the board. The declaration shall remain in 
force until June 30, _2_02_6___ 

Submitted by (Superintendent, Board Secretary, 

Shari Lovett School Director 
Name Title 

707 -445-2660x 110 
Fax Number Telephone Number 

2120 Campton Rd. Suite H, Eureka CA 95503 
Mailing Address 

£Mail Address 

FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL AGENCY 

Name of County ______________________ County CDS Code _______ 

Name of State Agency ___________________________________ 

Name of NPS/NPA---- County of Location _______- --------~~------

CL-500 5/2024 Page 1 of 4 

www.ctc.ca
https://credentlals@c;tc.ca.gov


The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA 
specified above adopted a declaration on__/__/__, at least 72 hours following his or her public announcement 
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet 
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form. 

The declaration shall remain in force until June 30, _ _ _ _ 

► Enclose a copy of the public announcement 

Submitted by Superintendent, Director, or Designee: 

Name Signature Title 

Fax Number Telephone Number Date 

Mailing Address 

£Mail Address 

► This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be 
issued for service with the employing agency 

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS 
Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency 
permits the employing agency estimates it will need in each of the identified areas during the valid period of this 
Declaration of Need for Fully Qualified Educators. This declaration shall be valid only for the type(s) and subjects(s) 
identified below. 

This declaration must be revised by the employing agency when the total number of emergency permits applied for 
exceeds the estimate by ten percent. Board approval is required for a revision. 

Type of Emergency Permit 

CLAD/English Learner Authorization (applicant already 
holds teaching credential) 

Estimated Number Needed 

1 

Bilingual Authorization (applicant already holds teaching 
credential) 

List target language(s) for bilingual authorization: 

Resource Specialist 

Teacher Librarian Services 

Emergency Transitional Kindergarten (ETK) 1 

LIMITED ASSIGNMENT PERMITS 
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a 
baccalaureate degree and a professional preparation program including student teaching. 
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Based on the previous year's actual needs and projections of enrollment, please indicate the number of Limited 
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single 
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested: 

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED 

Multiple Subject 2 
Single Subject 

Special Education 1 
TOTAL 3 

Authorizations for Single Subject Limited Assignment Permits 

SUBJECT ESTIMATED NUMBER NEEDED SUBJECT ESTIMATED NUMBER NEEDED 

Agriculture Mathematics 

Art Music 

Business Physical Education 

Dance 
Science: Biological 
Sciences 

English Science: Chemistry 

Foundational-Level 
Math 

Science: Geoscience 

Foundational-Level 
Science 

Science: Physics 

Health 
Social Science 

Home Economics Theater 

Industrial & Technology 
Education 

World Languages 
(specify) 

CL-500 5/2024 Page 3 of 4 



EFFORTS TO RECRUIT CERTIFIED PERSONNEL 
The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search 
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers, 
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to 
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in 
California. 

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an 
individual for the assignment, in the following order: 

• A candidate who qualifies and agrees to participate in an approved internship program in the region of the school 
district 

• An individual who is scheduled to complete initial preparation requirements within six months 

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL 

Has your agency established a District Intern program? Qves {!)No 

If no, explain. __________________________________ 

Does your agency participate in a Commission-approved (!) ves 
college or university internship program? 

1If yes, how many interns do you expect to have this year? __________________ 

If yes, list each college or university with which you participate in an internship program. 

Cal State Teach 

If no, explain why you do not participate in an internship program. 
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Agenda Item 5. 
ACTION ITEMS TO BE CONSIDERED 

Subject: 
5.7Approval of Authorizing Compensation for School Psychologist Intern Outside of the Adopted Pay 
Schedule 

Action Requested: 
Approval 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
Our salary schedule does not have a line for a school psychologist intern and during the 2025~2026 school 
year, we will be employing one. To pay an employee an amount not currently on our pay schedule requires 
a board resolution. 

Fiscal Implications: 
$38,000 plus benefits 

Contact Person/s: Shari Lovett 



NORTHERN UNITED CHARTER SCHOOLS 
RESOLUTION AUTHORIZING COMPENSATION FOR SCHOOL PSYCHOLOGIST INTERN 

OUTSIDE OF THE ADOPTED PAY SCHEDULE 

WHEREAS, Northern United Charter Schools (NUCS) recognizes the importance of supporting 
the mental health and well-being of students through comprehensive school-based 
psychological services; and 

WHEREAS, NUCS has identified a qualified candidate to serve as a School Psychologist Intern 
for the 2025-2026 school year, who will provide essential support services under the 
supervision of a credentialed school psychologist; and 

WHEREAS, the position of School Psychologist Intern is a temporary, non-certificated intern 
role that does not align with the current certificated or classified employee salary schedules 
adopted by the Board; and 

WHEREAS, it is the recommendation of the administration that the School Psychologist Intern 
be compensated at an annual salary of Thirty-Eight Thousand Dollars ($38,000.00) for the 
2025-2026 school year, which reflects a fair and appropriate stipend commensurate with the 
responsibilities and training provided; and 

WHEREAS, this compensation is a fixed amount and is not tied to salary schedule placement 
and is not subject to future salary schedule adjustments; and 

NOW, THEREFORE, BE IT RESOLVED, that the Governing Board of Northern United Charter 
Schools hereby approves the compensation of $38,000 for the School Psychologist Intern 
position for the 2025-2026 school year, notwithstanding the absence of this position or rate on 
the adopted salary schedules. 

PASSED AND ADOPTED by the Governing Board of Northern United Charter Schools on this 
25th day of June, 2025, by the following vote: 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

Rosemary Kunkler, Board President 

Shari Lovett, School Director 

https://38,000.00


Agenda Item 5. 
ACTION ITEMS TO BE CONSIDERED 

Subiect: 
5.8 Approval of Authorizing Compensation for Certified Wellness Coach II Outside of the Adopted Pay 
Schedule 

Action Requested: 
Approval 

Previous Staff/Board Action. Background Information and/or Statement of Need: 
Our current salary schedule does not have a line for Certified Wellness Coach II. This is agrant funded 
position in which the salary is predetermined. To pay an employee an amount not currently on our pay 
schedule requires aboard resolution. 

Fiscal Implications: 
$53,300 plus benefits 

Contact Person/s: Shari Lovett 



NORTHERN UNITED CHARTER SCHOOLS 
RESOLUTION AUTHORIZING COMPENSATION FOR CERTIFIED WELLNESS COACH II 

OUTSIDE OF THE ADOPTED PAY SCHEDULE 

WHEREAS, Northern United Charter Schools (NUCS) is committed to fostering the well-being 
and mental health of its students, staff, and school communities through the integration of 
wellness services and supports; and 

WHEREAS, NUCS has received grant funding to support wellness initiatives, including the 
temporary employment of a Certified Wellness Coach II (CWC II) to implement schoolwide 
social-emotional learning, individual and group support, and staff wellness services; and 

WHEREAS, NUCS has identified a qualified individual to serve as a CWC 11, and this position is 
not currently represented on the certificated or classified salary schedules adopted by the 
Board; and 

WHEREAS, it is the recommendation of the administration that the CWC II be compensated at 
an annualized salary of Fifty-Three Thousand Three Hundred Dollars ($53,300.00), with 
compensation prorated to reflect employment from August 18, 2025 through the period covered 
by the remaining grant funding; and 

WHEREAS, this position is temporary, grant-funded, and will end at the exhaustion of the grant 
funds, unless additional funding is secured; and 

WHEREAS, this compensation is a fixed amount for the duration of the grant period and is not 
tied to salary schedule placement and is not subject to future salary schedule adjustments; 

NOW, THEREFORE, BE IT RESOLVED, that the Governing Board of Northern United Charter 
Schools hereby approves the prorated compensation based on an annual salary of $53,300 for 
the CWC II position from August 18, 2025, through the exhaustion of the grand funds, 
notwithstanding the absence of this position or rate on the adopted salary schedules, and 
affirms that the position is time-limited and contingent upon available grant funding. 

PASSED AND ADOPTED by the Governing Board of Northern United Charter Schools on this 
25th day of June, 2025, by the following vote: 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

Rosemary Kunkler, Board President 

Sharilovett,SchoolDirecior 

https://53,300.00


Agenda Item 6. 
REPORTS 

Subject: 
6.1 Student Enrollment and Attendance Report 

Action Requested: 
None 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
Each month the Board receives this report to keep the Board apprised of enrollment and attendance 
patterns. As our revenue is generated by our enrollment and actual daily attendance, there are fiscal 
implications based on student numbers each day. 

Enrollment as of 5/16/25 (LP 9): 
NU-Humboldt Charter School - 341 
NU-Siskiyou Charter School - 123 

Enrollment as of 5/17/2024 (LP 9): 
NU-Humboldt Charter School - 318 
NU-Siskiyou Charter School - 131 

Fiscal Implications: 
To be determined. 

Contact Person/s: Shari Lovett, Lynda Speck 

Attendance as of 5/16/25 (LP 9): 
NU-Humboldt Charter School - 98.67% 
NU-Siskiyou Charter School - 97.77% 

Attendance as of 5/17/2024 (LP 9): 
NU-Humboldt Charter School - 97.23% 
NU-Siskiyou Charter School - 90.44% 



NORTHERN UNITED CHARTER SCHOOLS 
ATTENDANCE AND ADA SUMMARY REPORT BY LEARNING PERIODS 

NORTHERN UNITED-HUMBOLDT CHARTER SCHOOL 

Date Range End Enroll ADA Enroll %ADA 

316.74 97.93%3238/26-9/20 

325 318.2 97.50%9/23-10/18 

331 320.53 97.16%10/21-11/15 

328 322.93 97.21%11/18-12/13 

327 324.63 98.15%12/16-1/24 

335 332.67 98 .75% 1/27-2/21 

346 339.25 98.86%2/24-3/21 

342 338.93 98.32%3/24-4/18 

98.67%341 336.54/21-5/16 

5/19-6/12 

Year Overall 

NORTHERN UNITED-SISKIYOU CHARTER SCHOOL 

Date Range End Enroll ADA Enroll %ADA 

125.268/26-9/20 131 98.38% 

9/23-10/18 135 130.6 96.78% ,, 

133.11 97.68%10/21-11/15 135 

132 129.93 96.92% 11/18-12/13 

131.68 98.66%12/16-1/24 127 

125 123.8 98.05%1/27-2/21 

128.95 99.08%2/24-3/21 133 

127 128 97.66%3/24-4/18 

97.77%123 120.74/21-5/16 

5/19-6/12 

Year Overall 



Agenda Item 6. 
REPORTS 

Subject: 
6.2 Financial Report for NU-HCS and NU-SCS 

Action Requested: 
None· 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
Each month a Financial Report is given in order to keep the Board apprised of the fiscal condition of each 
school. 

Fiscal Implications: 
None 

Contact Person/s: Shari Lovett, Kelley Withers 



----
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Fiscal11a Period Statement of Revenues and Expenditures 

62 - CHARTER SCHOOLS ENTERPRISE FND Fiscal Year 2024/25 May 

Balance Ending 
Object Description Forward Budgeted Revenue Balance 

Revenue Detail 

LCFF Revenue Sources 
788,162.00 

14,829.00 

3,026.00-

3,426.00-

796,539.00 

65,007.00 

25,396.56 

16,300.00 

170,238.00 

2,268.00 

172,506.00 

.00 

13,985.00 

13,985.00 

12,069.00 

12,069.00 

198,560.00 

438,885.00 

1, 142.00-

437,743.00 

.00 

3,716.27 

33,266.00 

36,982.27 

18,428.80 

12,241 .04 

14,371.00 

45,040.84 

519,766.11 

519,515.00 

17,097.00 

3,026.00-

2,284.00-

531,302.00 

65,007.00 

25,396.56 

16,300.00 

106,703.56 

10,235.43 

41 ,259.52 

461 ,426.49 

.30 

512,921.74 

49,671.56-

28,236.00 

175,606.98 

14,369.00 

168,540.42 

1,319,467.72 

8011 

8012 

8019 

8096 

Federal Revenue 
8181 

8221 

8290 

REVENUE LIMIT ST AID-CURR YR 

REVENUE LIMIT-EPA 

REVENUE LIMIT ST AID-PR YRS 

TRANSFERS>CHARTERS IN LIEU TAX 

Total LCFF Revenue Sources 

SP ED-ENTITLEMENT PER UDC 

NATIONAL LUNCH PROGRAM 

ALL OTHER FEDERAL REVENUES 

Total Federal Revenue 

Other State Revenues 
8520 CHILD NUTRITION 

8560 STATE LOTTERY REVENUE 

8590 ALL OTHER STATE REVENUES 

106,703.56 

13,951.70 

41,259.52 

480,707.49 

-
0.30 

535,919.01 

31,242.76-

28,236.00 

175,779.02 

28,740.00 

201,512.26 

1,640,673.83 

8595 

Other Local Revenue 
8660 

8677 

8699 

8792 

C Object ____ 

Expenditure Detail 

Certificated Salaries 
1100 

1104 

1132 

1133 

1140 

1150 

ALL OTHER STATE REV-PRIOR YR 

Total Other State Revenues 

INTEREST 

INTERAGENCY SVCS BETWEEN LEA 

ALL OTHER LOCAL REVENUES 

TRANS OF APPORTION FROM COE 

Total Other Local Revenue 

Total Revenues 

Balance 
Forward 

236,049.30 

66,700.30 

2,210.00 

5,062.30 

1,380.70 

31,670.50 

Budgeted Encumbrance 

371.00-

2,210.00-

4,520.00 

3,703.00-

Ending 
Actual BalanceDescription 

TEACHERS SALARIES - REGULAR 

SPECIAL ED TEACHER 

COACHES AND SPECIAL ADVISORS 

SPECIAL PROJECTS TEACHER 

TEACHER SALARY - SUBSTITUTES 

TEACHER SALARY -OTHER PAY 

118,893.01 

33,350.17 

2,531.37 

4,900.00 

1,717.80 

116,785.29 

33,350.13 

.00 

2,530.93 

1,000.70 

26,249.70 

I 
__ ---J 

Selection Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 75, Starting Period = 11, Ending Period = 11, Zero Amounts? = N, Use f; ERP for Ca!ffomio 
__ SACS? = N, Restricted? = Y) Page 1 o~ 
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Fiscal11a Period Statement of Revenues and Expenditures 

Object Description 
-- - Budgeted Encumbrance Actual 

Expenditure Detail (continued) 

Certificated Salaries (continued) 
1200 CERT PUPIL SUPPORT SAL - REG 

1207 PHYSICAL, MENTAL HLTH PRSNL 

1300 CERT SUPRVSRS' & ADMINS' SAL 

1307 SUPERVISORS SALARIES 

1311 COORDINATOR 

1900 OTHER CERT SALARY- REGULAR 

Total Certificated Salaries 

Classified Salaries 
2100 CLASS INSTR AIDE SAL-REGULAR 

2122 INSTR AIDE SAL HRL Y-SPECL ED 

2160 COACHES & ADVISORS 

2210 FOOD SERVICE PERSONNEL 

2214 CUSTODIAN 

2218 COUNSELING/CAREER TECHNICIAN 

2255 COMPUTER LAB TECHNICIAN 

2304 BUSINESS MANAGER 

2307 COORDINATOR 

2308 DIRECTOR 

2309 ADMINISTRATIVE ASSISTANT 

2402 ACCOUNT TECHNICIAN 

2403 CLERICAL TECHNICIAN 

2405 ATTENDANCE TECHNICIAN 

2406 SECRETARY 

2900 OTHER CLASS SALARIES-REGULAR 

2950 OTHER CLASS SALARIES-OTH PAY 

Total Classified Salaries 

Employee Benefits 
3101 STRS - CERTIFICATED 

3102 STRS - CLASSIFIED 

3201 PERS- CERTIFICATED 

3202 PERS - CLASSIFIED 

3311 SOCIAL SECURITY-CERTIFICATED 

3312 SOCIAL SECURITY-CLASSIFIED 

3331 MEDICARE-CERTIFICATED 

3332 MEDICARE-CLASSIFIED 

23,173.74 

6,150.00 

21,838.30 

24,000.00 14,000.00-

22,026.32 22,026.00-

40,736.56 

480,998.02 37,790.00-

39,792.54 16,056.00-

5,594.00 2,482.00-

5,170.00 5,170.00-

8,848.00 

3,272.40 1,973.00-

19,843.00 200.00 

11,825.00 140.00 

17,875.00 

13,756.03 5,585.00-

12,158.30 7,000.00 

4,329.60 2,390.00 

13,270.70 86.00-

4,277.49 68.00 

8,316.60 200.00-

5,280.00 1,760.00-

44,891.40 12,798.00-

800.00 400.00 

219,300.06 35,912.00-

255,868.09 9,675.00-

500.90 153.00-

6,089.01 122.00 

57,283.18 12,289.00-

1,098.13 770.00 

13,402.54 2,199.00-

6,970.34 550.00-

3,170.00 523.00-

11,586.92 

3,075.00 

10,919.17 

20,368.15 

.00 207,341.59 

17,033.30 

2,246.00 

4,424.00 

766.50 

10,021 .40 

5,982.50 

8,937.50 

1,758.33 

6,079.17 

3,360.00 

6,635.33 

2,434.25 

4,058.34 

352.00 

18,932.21 

.00 93,020.83 

36,173.79 

348.38 

3,098.32 

22,732.64 

1,084.64 

5,626.73 

3,002.39 

1,342.36 

11 ,586.82 

3,075.00 

10,919.13 

10,000.00 

.32 

20,368.41 

235,866.43 

6,703.24 

866.00 

.00 

4,424.00 

532.90 

10,021.60 

5,982.50 

8,937.50 

6,412.70 

13,079.13 

3,359.60 

6,549.37 

1,911 .24 

4,058.26 

3,168.00 

13,161.19 

1,200.00 

90,367.23 

210,019.30 

.48-

3, 112.69 

22,261.54 

783.49 

5,576.81 

3,417.95 

1,304.64 

Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 75, Starting Period = 11, Ending Period = 11 , Zero Amounts? = N, Use ~DMTJ@una' 
SACS? = N, Restricted? = Y) PcJ9~-2~~ 
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Fiscal11a Period Statement of Revenues and Expenditures 

Balance Ending 
Object Description Forward Budgeted Encumbrance Actual Balance I 
- -- - ----- - ... 

Expenditure Detail (continued) ---7 
-Employee Benefits (continued) 

3411 HEAL TH & WELFARE BENEFTS-CRT 114,588.59 971 .00- 58,431.44 55,186.15 

3412 HEAL TH & WELFARE BENEFTS-CLS 53,925.55 11,398.00- 20,057.48 22,470.07 

3501 ST UNEMPLOYMENT INS-CERTIF 241.30 21 .00- 103.57 116.73 

3502 ST UNEMPLOYMENT INS-CLASSIFD 110.12 20.00- 46.30 43.82 

3601 WORKER'S COMP-CERTIFICATED 3,507.58 277.00- 1,511.53 1,719.05 

3602 WORKER'S COMP-CLASSIFIED 1,599.81 266.00- 675.79 658.02 

Total Employee Benefits 518,355.14 37,450.00- .00 154,235.36 326,669.78 

Books and Supplies 
4110 TEXTBOOKS 7,233.87 3,500.00 336.39- 392.09 10,678.17 

4310 MATERIALS & SUPPLIES 168,985.35 3,972.00- 870.27- 4,360.70 161,522.92 

4312 SUBSCRIPTIONS/PERIODICALS 2,690.00 2,690.00 

4314 TESTS 564.00 564.00 

4351 OFFICE SUPPLIES 1,517.68 150.31 96.95 1,270.42 

4361 VEHICLE SUPPLIES 114.01- 208.00 93.99 

4364 GASOLINE 1,075.44- 5,667.00 1,385.31 3,206.25 

4374 CUSTODIAL SUPPLIES 70.79- 1,744.00 11.54 601.20 1,060.47 

4377 GROUNDS SUPPLIES 1,954.00 1,954.00 

4381 BUILDING MAINTENANCE SUPPLS 1,586.43 1,586.43 

4382 SMALL TOOLS 61 .00 61 .00 

4383 LOCKS AND KEYS 183.00 183.00 

4384 REPAIR PARTS-BUILDING 210.00 210.00 

4393 WORKSHOP REFRESHMENTS 2,815.82 2,815.82 

4396 FOOD SERVICE SUPPLIES 401.26 32.07 369.19 

4400 EQUIPMENT 113,588.55 113,588.55 

4445 COMPUTERS 10,539.39 10,539.39 

4453 OTHER TECHNOLOGY 500.00 500.00 

4710 FOOD 1,899.36 1,899.36 

Total Books and Supplies 313,469.47 7,147.00 1,012.74- 6,836.25 314,792.96 

Services and Other Operating Expenditures 

5100 SUBAGREEMENTS FOR SERVICES 12,930.00 12,930.00 

5201 EMPLOYEE MILEAGE 15,006.45 124.60 14,881.85 

5210 TRAVEL & CONFERENCES 51,294.71 1,471.00- 3,014.13- 11,192.61 41,645.23 

5261 BUS TICKETS FOR STUDENTS 1,000.00 1,000.00 

5300 DUES & MEMBERSHIPS 1,582.57- 2,271 .00 688.43 

5450 OTHER INSURANCE 269.08 99.85- 99.85 269.08 
-
Selection Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 75, Starting Period = 11, Ending Period = 11, Zero Amounts? = N, Use ~IIIS.f:Jf.'l2'~1rr.rmt:1 

~ ACS? = N, Restricted? = Y) __ ~ e 3 of 5 J 
-

075 - Northern United Charter Generated for Kelley Withers (KWITHERS), Jun 12 2025 10:56AM 

https://99.85-99.85
https://1,000.00
https://1,000.00
https://41,645.23
https://1,471.00-3,014.13-11,192.61
https://51,294.71
https://14,881.85
https://15,006.45
https://12,930.00
https://12,930.00
https://314,792.96
https://1,012.74-6,836.25
https://7,147.00
https://313,469.47
https://1,899.36
https://1,899.36
https://10,539.39
https://10,539.39
https://113,588.55
https://113,588.55
https://2,815.82
https://2,815.82
https://1,586.43
https://1,586.43
https://1,954.00
https://1,954.00
https://1,060.47
https://70.79-1,744.00
https://3,206.25
https://1,385.31
https://1,075.44-5,667.00
https://114.01-208.00
https://1,270.42
https://1,517.68
https://2,690.00
https://2,690.00
https://161,522.92
https://3,972.00-870.27-4,360.70
https://168,985.35
https://10,678.17
https://336.39-392.09
https://3,500.00
https://7,233.87
https://326,669.78
https://154,235.36
https://37,450.00-.00
https://518,355.14
https://266.00-675.79
https://1,599.81
https://1,719.05
https://277.00-1,511.53
https://3,507.58
https://20.00-46.30
https://22,470.07
https://11,398.00-20,057.48
https://53,925.55
https://55,186.15
https://114,588.59


----

Fiscal11a Period Statement of Revenues and Expenditures 

Balance 
Object Description 
-- - ---------

Forward Budgeted Encumbrance 

Expenditure Detail (continued) 

Services and Other Operating Expenditures (continued) 
5510 HEATING FUEL 27.11 

5512 PROPANE 342.18 234.00 

5520 ELECTRICITY SERVICES 848.21 1,800.00 2,705.81-

5530 WATER SERVICES 750.22 1,145.00 566.24-

5560 WASTE DISPOSAL 512.54 1,000.00 439.32-

5565 HAZARDOUS WASTE DISPOSAL 160.00 

5610 RENTALS AND LEASES 0.40- 40.00 62.40-

5612 RENTALS AND LEASES-BUILDINGS 2,295.68 16,503.33-

5623 RENTALS AND LEASES-EQUIPMENT 6,437.85 816.25-

5628 RENTALS AND LEASES-OTHER 227.00 

5633 REPAIRS-VEHICLES 336.76 

5637 MAINTENANCE AGREEMENTS 4,508.92 2,642.00 1,094.10 

5640 LEASE INTEREST EXPENSE 1,728.00 

5800 CONTRACTED SERVICES 96,503.34 59,456.00 14,433.72-

5801 STUDENT TRAVEUFIELDTRIPS 214.39- 400.00 

5805 PRINTING SERV-OUTSIDE VENDOR 282.20- 300.00 

5812 LIBRARY CONTRACT 600.00 

5819 OTHER INTER-LEA CONTRACTS 119,472.45 3,285.00 

5822 AUDIT FEES 35,900.25 

5823 LEGAL FEES 981.50- 2,640.00 

5831 ADVERTISEMENT 507.00 

5845 INFORMTN NETWORK SERV CONTR 11,361.00 

5861 FINGERPRINTING 978.00 358.00-

5868 OTHER EMPLOYMENT COSTS 2.00 

5881 OTHER CHARGES/FEES 1,758.06 

5884 LICENSE, PERMIT, USE FEE, TX 670.00-

5885 STUDENT AWARDS 100.00 

5888 OTHER OPERATING EXPENSE 26,175.00 

5909 TELEPHONE/COMMUN !CATIONS 616.25 

5922 TELEPHONE LINES - TECHNOLOGY 6,664.00 120.00-

5950 POSTAGE 507.82- 2,500.00 

Total Services and Other Operating Expenditures 395,073.18 75,884.00 37,666.95-

6600 - 6999 
6900 DEPRECIATION EXPENSE 23,854.00 

6910 AMORTIZATION EXP-LEASE ASSETS 6,546.00 

Actual 

439.58 

3,096.02 

566.24 

1,141.47 

90.30 

22,203.33 

2,108.85 

1,094.10 

51,643.47 

10.00 

2,127.00 

113.00 

6.41 

113.45 

807.00 

17.00 

96,994.28 

Ending 
Balance 

______ __, 

27.11 

136.60 

2,258.00 

1,895.22 

810.39 

160.00 

11 .70 

3,404.32-

5,145.25 

227.00 

336.76 

4,962.72 

1,728.00 

118,749.59 

185.61 

7.80 

600.00 

122,757.45 

35,900.25 

468.50-

5o7.oo 
11,361 .00 

507.00 

4.41-

1,758.06 

670.00-

100.00 

26,175.00 

502.80 

5,977.00 

1,975.18 

411,629.85 

23,854.00 

6.546.00 

Self;Cfon Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 75, Starting Period = 11, Ending Period = 11, Zero Amounts? = N. Use ~ ERP for CaJJ(ornla 
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Fiscal11a Period Statement of Revenues and Expenditures 

Balance Ending 
Object Description Forward Budgeted Encumbrance Actual Balance 

----------- -- - -- -----j
Expenditure Detail (continued) 

Total 6600 - 6999 30,400.00 .00 .00 .00 30,400.00 

Tuition 

7142 0TH TUITN, EXCESS CSTS> COE 1,436.29- 9,280.00 7,843.71 

Total Tuition 1,436.29- 9,280.00 .00 .00 7,843.71 

Total Expenditures 1,956,159.58 18,841.00- 38,679.69- 558,428.31 1,417,569.96 

Excess Revenues ( Expenditures ) (38,662.20) 

Selection Grouped by Account Type - Sorted by Org, Fund, Object, Filtered by (Org = 75, Starting Period = 11, Ending Period = 11, Zero Amounts? = N, Use 

SACS? = N, Restricted? = YL ______ 

!=" ERP for California 
Page 5 o!..§_ 
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Account classifications selected 
FD RESC Y OBJT GOAL FUNC SCH LOCAL 

1. 
2 . 
3 . 
4 . 
5 . 
6 , 
7 , 
8 , 
9 . 

10 . 

Primary sort/rollup levels: FD 
~ncome summary level: 4 

Expense smmnary level: 4 
Data source: GLSTBX Standard Extract 

Report template: /var/opt/qss/data/CTFAR300: 
Budget type: W Working 

Include budget transfers: N 
GL Transactions: B Approve9 and Unapproved 

Exclude Pre-encwnbra.nces: N 
Use Reference Values: N 

Restricted Fld Nbr: 02 RESOURCE 

Field ranges selected 
FI RANGE 

07/07/2020 17:07:13 

Separation Option: No Separation of Restricted and UnRestricted 
Extraction Type: Restricted and UnRestricted 

Report prepared: 06/12/2025 11:00:06 

1 



- ---- - --- -- ---- ------------

043 NORTHERN UNITED SISKIYOU J84332 Financial Summary Report 
05/01 / 2025 - 05 / 31 / 2025 

FUND :01 GENERAL FUND 

Beg. Balance / Current 
OBJECT Adjusted Budget Activity 

Beginning balance 
9110 CASH IN COUNTY TREASURY o. oo 29,076.00 
9556 MISC DISTRICT VOL-DEDS 0 . 00 0. 00 

TOTAL Beginning balance 0 , 00 29,076.00 

Current year revenue 
8290 ALL OTHER FEDERAL REVENUES 0 . 00 29,076.00 

TOTAL Current year revenue 0 , 00 29,076.00 

"'*Fund balance 0 . 00 29 , 076 .00 

FAR300 L.00 . 09 06 /12/25 11:00 PAGE 

Year to date 
Activity Encumbrances Balance %used 

0.00 0.00 o. oo 
0.00 0.00 0 . 00 
0.00 0.00 o. oo 

o. oo 0.00 0 . 00 N/A 
0 . 00 0.00 0 . 00 

0.00 h 

2 
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FUND 

SISKIYOU 

:62 

J84332 

CHARTER SCH . 
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ENTERPRISE FUND 

FAR300 L.00.09 06/12/25 11:00 PAGE 2 

OBJECT 
Beg. Balance/ 

Adjusted Budget 
current 

Activity 
Year to date 

Activity Encumbrances Balance tused 

Beginning balance 
9110 CASH IN COUNTY TREASURY 1,453,406 . 56 32,116.90 763,082 . 83 0. 00 2,216,489 . 39 
9209 A/R SET-UP ODD YEARS 185,285 , 54 0.00 180,526 02 - 0. 00 4,759 . 52 
9210 A/R POST 34,817 . 71 0.00 98,947 . 67 - 0. 00 64,129 . 96-
9420 LAND IMPROVEMENTS 77,215 . 00 0.00 0 . oo o. oo 77,215 . 00 
9425 ACC. DEP.-LAND IMPROVEMENTS 184,724 . 30- 0 . 00 o.oo 0. 00 184,724 . 30-
9440 EQUIPMENT 155,609 . 00 0 . 00 0 . 00 o. oo 155 , 5o 9 . oo 
9460 LEASE ASSETS 158,186 . 00 0.00 o. oo 0-. 00 158,186 . 00 
9465 ACCUMULATE AMORTIZE LEASE ASST 77,968 . 00- 0.00 o. oo 0. 00 77,96B . 00 -
9509 ACCOUNTS PAYABLE SET UP-ODD YR 1B6,644 . 79- 0.00 186,568 . 34 0. 00 76 . 45-
9510 ACCOUNTS PAYABLE CURRENT LIAB 14,711 , 90- 0.00 14,711.90 0 . 00 0 . 00 
9511 STRS PASS THROUGH 1,434 . 50 0.00 0 . 00 o. oo 1,434 . 50 
9512 PERS PASS THROUGH 0 . 00 0.00 0 . 00 0. 00 0 . 00 
9513 OASDHI PASS THROUGH 0 . 00 0.00 0 . 00 0 . 00 0 . 00 
9514 H & W PASS THROUGH 331.00 1,890.32- 13,B86 . 31 · 0. 00 13,555 . 31-
9515 SUI PASS THROUGH 0 . 00 0.00 0 . 00 0. 00 0 . 00 
9516 W/COMP PASS THROUGH o. oo 0.00 0 . 00 o. oo 0 . 00 
9518 MEDICARE PASS THROUGH 0 . 00 0.00 0 . 00 o. oo 0 . 00 
9556 MISC DISTRICT VOL-DEDS 3,370 . 26- 0.00 0 . 00 0. 00 3,370 26-
9650 DEFERRED REVENUE 39,493.93- 0.00 38,291. 48 o. oo l,202 , 45-
9660 SUBSCRIPTION LIABILITIES B2,918 . 00- 0 . 00 o. oo 0. 00 82,918 . 00-

TOTAL Beginning balance 1,476,454 . 13 30,226.58 709.294 . 55 o. oo 2.185 . 748 . 68 

current year revenue 
8011 STATE AID - CURRENT YEAR 1,859,425.00 194,017 , 00 1,718,362 . 70 0.00 141,062 . 30 92.4 
8012 EPA REVENUE 24,750.00 0 . 00 19,440 . 00 o.oa 5,310 . 00 78.5 
8096 TRANSFERS TO CHART. IN LIEU TX 0.00 0 . 00 o. oo 0.00 0.00 N/A 
8182 SPEC ED-DISCRETIONARY GRANTS 1,488.00 o.oo 0 . 00 0.00 1,488.00 0.0 
8290 ALL OTHER FEDERAL REVENUES 63,950.00 29,076 . 00- 68,358 . 00 0.00 4,408.00- 106.9 
8550 MANDATED COST REIMBURSEMENTS 4,538.00 0 . 00 4,538 . 00 0.00 0 . 00 100.0 
8560 STATE LOTTERY REVENUE 33,783.00 o.oo 29,009 . 76 0,00 4,773.24 85.9 
8590 ALL OTHER STATE REVENUES 777,169.00 0 . 00 615,482.17 o.oo 161,686.83 79.2 
8660 INTEREST 5,000.00 0 , 00 38,685. 69 o.oo 33,685.69- 773.7 
B699 ALL OTHER LOCAL REVENUES 10,000.00 1,611 , 00 21,127. 64 0.00 11,127 . 64- 211.3 
8792 TF OF APPORT FROM COE 29,756.00 0 . 00 o. oo 0.00 29,756.00 0.0 
8980 CONTRIBUTIONS FR UNRESTR REV 0.00 0 . 00 o. oo 0.00 0.00 N/A 

TOTAL Current year revenue 2,809,859.00 166,552 . 00 2,515,003. 96 0.00 294,855 . 04 

*TOTAL Beginning balance+ Revenue 4,286,313.13 1,643,006.13 3,991 , 458 . 09 

Expense 
1100 CERTIFICATED TEACHERS SALARIES 464,040.00 40,524.83 376,348.48 58,990.66 28,700 . 86 93.8 
1104 NUCS EDUCATION SPECIALIST 62,000.00 6,200.00 55,800 . 00 6,100.00 100 00 99.8 
1150 NUCS TUTOR 21,076.00 2,925.00 23,515.00 0.00 2,439 . 00- 111.6 
1200 CERT PUPIL SUPPORT SALARY 76,500 . 00 6,375.00 57,375 . 00 18,875 . 01 249 . 99 99 . 7 
1300 CERTIFICATED SUPERV & ADM SAL 75,388.00 7,308.33 69,891.63 5,866.67 370 . 30- 100.5 
2100 INSTRUCTIONAL AIDE SALARIES 10,656.00 0.00 0.00 0.00 10,656 . 00 0.0 
2200 CLASSIFIED SUPPORT SALARIES 8,541.00 985.50 10,217.38 985.50 2,661.88- 131.2 
2400 CLERICAL/TECHNICAL/OFFICE SAL 117,510.00 9,563.00 102 , 920.26 9,521.33 5,068 . 41 95.7 

l 
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FUND :62 CHARTER SCH . ENTERPRISE FUND 

Beg. Balance/ Current Year to date 
OBJECT Adjusted Budget Activity Activity Encumbrances Balance %used 

2900 OTHER CLASSIFIED SALARIES 40,165.50 8,784 . 00 41,573.00 3,921.50 5,329 , 00- 113 . 3 
3101 STRS CERTIFICATED 159,348.59 10,002 . 82 94,768.56 9,914.32 54,665 , 71 65 , 7 
3201 PERS CERTIFICATED 26,645.00 2,650 , 90 23,858.10 2,650.90 136 . 00 99 . 5 
3202 PERS CLASSIFIED 42,518.42 3,573 . 80 33,801.71 3,573.80 5,142 . 91 87 . 9 
3301 SOCIAL SECURITY CERTIFICATED 6,107.00 622 . 79 6,041.59 607.60 542 19- 108 . 9 
3302 SOCIAL SECURITY CLASSIFIED 10,741.20 1,178 . 55 9,399.21 880.24 461 75 95 . 7 
3311 MEDICARE - CERTIFICATED 10,135.79 912 . 12 8,396.51 1,302.55 436 . 73 95 . 7 
3312 MEDICARE - CLASSIFIED 2,799.88 278 . 98 2,231.07 209.21 359 . 60 87 . 2 
3401 HEALTH & WELFARE CERTIFICATED 160,577.95 16,106 . 40 145,858.86 16,106.40 1,387 . 31- 100 . 9 
3402 HEALTH & WELFARE CLASSIFIED 43,164.00 3,499 . 00 38,486.00 3,499.00 1,179 . 00 97 , 3 
3501 UNEMPLOYMENT - CERTIFICATED 349.34 31 . 45 289.52 44.64 15 . 18 95 , 7 
3502 UNEMPLOYMENT - CLASSIFIED 88.97 9 . 64 76.94 7.17 4 . 86 94 . 5 
3601 WORKERS COMP - CERTIFICATED 5,101.24 427 . 76 3,937.67 607.93 555 . 64 89 . 1 
3602 WORKERS COMP - CLASSIFIED 1,294.04 130 . 84 1,046.36 97.49 150 19 88 . 4 
4100 APPRVD TEXTBKS/CORE CURRICULA 25,000.00 0 , 00 12,755.95 292.00 11,952 . 05 52 . 2 
4200 BOOKS AND REFERENCE MATERIALS 3,705.00 0 . 00 0.00 0.00 3,705 . 00 0 . 0 
4300 SUPPLIES 105,421.00 2,854 . 97 43,804.45 10,544.70 51,071.85 51 , 6 
4310 NORTH UNITED SUPPLIES 0.00 o. oo 0.00 0.00 0 00 N/A 
4350 OFFICE SUPPLIES 0.00 0 . 00 144. 66 0.00 144 . 66- N/A 
4400 NON-CAPITALIZED EQUIP. 93,499.00 2,938 . 25 82,288.03 6,564.88 4,646 . 09 95.0 
5200 TRAVEL & CONFERENCE 38,252.00 1,208 , 67 13,221.34 3,888.24 21,142 . 42 44.7 
5300 DUES & MEMBERSHIPS 18,304.00 0 . 00 0.00 0.00 18,304 . 00 0.0 
5400 INSURANCE 46,068.00 o. oo 46,068.50 45,335.00 45,335 , 50- 198.4 
5500 OPERATION & HOUSEKEEPING SERV 10,000.00 220 . 48 2,196.02 8,645.94 841 96- 108.4 
5520 ELECTRICITY 20,000.00 126 . 59 16,961.26 2,463.74 575 . 00 97.1 
5530 WATER&/OR SEWAGE 4,000.00 107 . 28 1,023.74 2,861.26 115 00 97 . 1 
5550 DISPOSAL/GARBAGE REMOVAL 1,800.00 28 . 50 676.00 714 . 84 409 . 16 77.3 
5600 RENTALS, LEASES & REPAIRS,N.C. 14,100.00 822 . 66 11,277.77 7,385.55 4,563 . 32- 132.4 
5612 NORTH UNITED RENT/LEASE BLDG 150,528.00 o. oo 150,528.00 11,859.00 11,859 . 00- 107.9 
5710 TRANSFERS OF DIRECT COSTS 0.00 o. oo 0.00 0.00 0 . 00 N/A 
5800 PROFES'L/CONSULTG SVCS/OP EXP 452,865.00 5,723 . 52 294,391.81 288,074.06 129,600 . 87- 128.6 
5801 LEGAL FEES 2,000.00 0 . 00 1,402.50 0.00 597 50 70.1 
5830 AUDIT FEES 25,000.00 0 . 00 15,337.87 0.00 9,662 . 13 61.4 
5864 CO-OP/ SCOE 4,700.00 0 . 00 2,350.00 2,350.00 0 . 00 100.0 
5881 NORTH UNITED OTHER CHGS/FEES 10,000.00 0 , 00 284.50 0.00 9,715 . 50 2.8 
5912 COMMUN - INTERNET SVCS/LINES 4,560.00 0 . 00 1,446.11 0.00 3,113 . 89 31.7 
5922 COMMUNICATION - TELEPHONE SVCS 5,500.00 40 . 09 2,816.86 5,327.87 2,644 , 73- 148.1 
5930 COMMUNICATION - POSTAGE/METER 1,675.00 163 , 70 901.19 235.41 538 . 40 67.9 
6900 DEPRECIATION EXPENSE 38,508.00 o. oo 0.00 0.00 38,508 . 00 0.0 
7142 0TH TUIT,EXC CST PMT TO COE 21,186.00 o. oo 0.00 0.00 21,186 , 00 0.0 
7310 TRANSFERS OF INDIRECT COSTS 0.00 0 , 00 0.00 0.00 0 , 00 N/A 

TOTAL Expense 2,441,418.92 136,325 . 42 1,805,709 . 41 540.304.41 95,405 . 10 

Ending balance 
9790 FUND BAL-UNDESIG/UNAPPROP 119, 030.85- 0 , 00 0.00 o. oo 119,030.85-
9791 FUND BAL-BEGINNING BALANCE l,476,454.13- 0 , 00 0.00 o. oo 1, 476,454 .13-

TOTAL Ending balance l,595,484.98- 0 , 00 0.00 0 , 00 l, 595,484. 98-

**Fund balance 1,844,894.21 1,506,680.71 2,185,748.68 

4 
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FUND :77 SCHOOL/ PAYROLL CLEARING 995 

OBJECT 
Beg. Balance/ 

Adjusted Budget 
Current 

Activity 
Year to date 

Activity Encumbrances Balance %used 

Beginning balance 
9110 CASH IN COUNTY TREASURY 
9620 DUE TO OTHER AGENCIES 

TOTAL Beginning balance 

**Fund balance 

140,165.52-
140, 165 .52 

0.00 

0.00 

357.74-
357.74 

0.00 

0.00 

45,810 . 72-
45, 810 . 72 

0.00 

0 . 00 

0 . 00 
0 . 00 
0 . 00 

185,976.24-
185,976.24 

0.00 



043 NORTHERN UNITED 

FUND 

SISKIYOU 

,87 AP 

J84332 

CLEARING (994) 

Financial Summary Report 
05/01/2025 - 05/31/2025 

FAR300 L.00.09 06/12/25 11,00 PAGE 

OBJECT 
Beg. Balance/ 

Adjusted Budget 
Current 

Activity 
Year to date 

Activity Encumbrances Balance %used 

Beginning balance 
9110 CASH IN COUNTY TREASURY 
9620 DUE TO OTHER AGENCIES 

TOTAL Beginning balance 

153,203. 09-
153,203.09 

0.00 

44,005.80-
44,005.80 

0.00 

1,084,398.62-
1,084,398.62 

0.00 

0.00 
0.00 
0.00 

1,237,601. 71-
1,237,601.71 

0.00 

*TOTAL Beginning balance+ Revenue 0.00 0 . 00 0.00 

**Fund balance 0.00 0 .00 0.00 
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Agenda Item 6. 
REPORTS 

Subject: 
6.3 Director's Report 

Action Requested: 
Information 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
Each month the Director may give a report on the state of the schools. 

Fiscal hnplications: 
None 

Contact Person/s: Shari Lovett 

Agenda Item 6. 
REPORTS 

Subject: 
6.4 Northern United - Humboldt Charter School Report 

Action Requested: 
Information 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
Each month staff will give an update on NU-HCS events and programs. Please see attached. 

Fiscal Implications: 
None 

Contact Person/s: Rebekah Davis 



Humboldt Regional Director Board Report 
6-25-25 

Goal #1: Academic Rigor- Northern United Charter Schools will improve student 
performance outcomes In all academic areas. 

A. Brenda's 1st and 2nd graders at CLC culminated their project-based unit with a 
lemonade stand. They read a reader's theatre about a lemonade stand. They created 
the menu, organized the supplies, and sold the lemonade. They counted the revenue 
(NUCS Bucks) and figured out their profit. 



Goal #2: Social Emotional Learning: Northern United Charter Schools will improve school 
climate, emphasizing social and emotional wellbeing and attendance, and improve 
parent/community involvement to promote and cultivate a positive, safe environment for 
all. 

NU-RCS ATHLETICS 
NIGHT 
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A. 
a. The Staff vs. Students game will be the highlight of the year! What an amazing 

time! The staff won with Evelyn Tupua getting the 3 point winning shot right at 
the end! Such a fun time! The Sports Banquet that followed was great too with 
so many families in attendance! Everyone let Rebekah know that this was to be 
repeated again next year! 



B. The Admin Team put together a "Thanks a Brunch" event for Staff Appreciation Week. 
We also recognized our two retirees. The food was catered by our culinary class. The 
NU-HCS Choir sang and the cheerleaders put together a cheer for us. It was a 
wonderful time! 

C. Sarah Gomes from CLC is our Classified Employee of the Year! Our substitute teacher, 
Samantha, was awarded the Charter School Sub of the Year too (she couldn't attend the 
event at HCOE though so no picture). 



D. CLC's annual Jog-a-then and Field Day was a blast for All (even with the sprinklers 
coming on!!) 

E. Wendy, Aiden, and Sage (Counselor and Wellness Coaches) put together a very nice 
Parent/Caregiver Appreciation Night. There was a dinner, raffle, and childcare. About 
15 families came and connected with each other and shared feedback about our school. 

F. CLC's End-of-the-Year Skating and Picnic was a blast in the beautiful sun! The students 
wore t-shirts that they tie-dyed. Sarah Gomes and parent, Janelle, BBQed hamburgers 
and hot dogs. The staff won the staff vs. students ball game! 

G. CLC's end-of-the-Year dance was a lovely night dancing under the stars! 



H. Sara Thompson reports: 
NU-HCS participated in the Community Engagement Initiative (CEI) the last two years that 
encourages building a school community that includes students, staff, parents, families, and 
community members. This year our CEI team looked for ways to communicate and engage our 
whole school community. This can be a challenge as we are geographically spread out but also 
an awesome opportunity for us to engage with our school community all over Humboldt County. 

ELC Digital Media students agreed to create a pilot News Broadcast for "End of the Year" 
happenings at NU-HCS. We hope to create these monthly next year and include each learning 
center and independent study teachers in the broadcasts- then watch them together with 
students at each of our locations. 

Please take a look at this video NUCS Monthly News Episode 1 highlighting some of the 
happenings at NU-HCS. This episode is mostly ELC and CLC since the ELC digital media team 
took this project on with limited time to complete it. We are looking forward to including WCLC, 
BLC, and IS students in the coming episodes next year! 

I. Our Legacy Walk was such a warm community event! Four of the graduates who 
walked have been with us since Kindergarten. 

J. CLC's Awards Ceremony had a great turnout! Students performed, NU-HCS Choir 
sang, NU-HCS Cheer Team gave some cheers, and all students received an award! It 
was a lovely send off to summer! 



K. Our 8th and 12th grade graduations were held at the CR Theater. Both events were 
very well attended. Everything was student centered and wonderful. Happy tears 
flowed at each event. Many past graduates and current students attended as well. 

L. Our Home-Based independent study teachers held an awards ceremony at Redwood 
Park for their students. They had a great turnout and enjoyed a potluck and a day 
together at the park. 

Goal #3: Community: Northern United Charter Schools will promote our schools' 
programs within our school community and promote our schools within the broader 
community. 

A. BLC celebrated Earth Day with a celebration! They raised the Earth flag, weeded the 
gardens, wrote a pledge to the Earth, sang "This Land is Your Land", made 
biodegradable plant pots and more. 



B. The online showcase of all the Godwit Day Student Artwork Winners. 
https://www.qodwitdays.org/wp-contenVuploads/2025/05/2025SBACbooklet-online.pdf 

C. CLC's ?/8th End-of-the-Year Trip to the San Francisco area was a blast. This group of 
students enjoyed the Academy of Sciences the most. 

D. During our May It Forward event, students from CLC participated in Ocean Day and 
cleaned up our local beaches. We are located in the kelp right above the "B". 

E. Another May It Forward event was visiting elders at Alder Bay! Our students did a 
great job playing games, coloring, and visiting with the elders. We were asked to 
come back. One TK student even got his first Yahtzee! 

https://www.qodwitdays.org/wp-contenVuploads/2025/05/2025SBACbooklet-online.pdf


Agenda Item 6. 
REPORTS 

Subject: 
6.5 Northern United ~ Siskiyou Charter School Report 

Action Requested: 
Information 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
Each month staff will give an update on NU-SCS events and programs. Please see attached. 

Fiscal Implications: 
None 

Contact Personls: Kirk Miller 



NU-SCS Board Report June 2025 

Academic Rigor: 
Students in our AVID Elective class taught the class 
lessons about something that they are passionate about. 
Here a student who breeds snakes brought in some of 
her collection of snakes ... 

. . . and insects! 

Community: 
Students from Mt Shasta and 
Yreka met at Ney Springs and 
Faery Falls with Christian from 
SCOE. It was a fun day 
checking out the area where 
Ney Springs Resort once had a 
hotel and several outbuildings, 
along with facilities to allow 
guests to enjoy the supposed 
health benefits of Ney Springs' 
waters. 

The Ney Springs hike went well and we were back a few mins early. The students learned to 
identify several types of trees and did a great job at the activity. We then hiked to the spring site 



where the thermal pool tested a pH of 12! Very caustic! Samples were collected to continue oir 
microscope study of water quality in different environments and conditions. We then traveled to 
the waterfall which was really flowing with the spring melt off. On the way back we saw a 
rattlesnake and had to break trail to avoid it. It was right on the edge of the trail. No one was in 
danger and the hike was great. Some kids fell asleep on the way back, and then those who 
remained enjoyed pizza and watching the movie "Call of the Wild" based on Jack London's 
novel with Harrison Ford. It was a nice day. 

Mt Shasta students helped with the Community Garden cleanup for their May it Forward project. 



Tammi, our counselor, took two students to the Job 
Corps location in Sacramento. They were having a job 
fair. Students learned about the programs that location 
has to offer, as well as the types of companies that 
hire students who complete the program. The student 
on the right won our Outstanding Graduate Award this 
year. 

Speaking of graduation ... 

Despite a major hitch at the beginning of 
the day (the theater personnel were an 
hour and a half late arriving on graduation 
day), we had a wonderful ceremony! 



Agenda Item 6. 
REPORTS 

Subject: 
6.6 Board Report 

Action Requested: 
Information 

Previous Staff/Board Action, Backgrouhd Information and/or Statement of Need: 
Each month the Board may give a report related to the governance of the schools. 

Fiscal Implications: 
None. 

Contact Person/s: Shari Lovett, Rosemary Kunkler 

Agenda Item 7. 
NEXT BOARD MEETING 

Subject: 
7.1 Possible Agenda Items: 

Action Requested: 
None 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
Discussion of topics to cover at the next meeting. 

Fiscal Implications: 
None 

Contact Person/s: 
Shari Lovett, Rosemary Kunkler 



Agenda Item 7, 
NEXT BOARD MEETING 

Subiect: 
7.2 Next Board Meeting Date: June 26th 

Action Requested: 
None 

Previous Staff/Board Action, Background Information and/or Statement of Need: 
The next board meeting is based on the board adopted meeting schedule. 

Fiscal Implications: 
None 

Contact Person/s: 
Shari Lovett, Rosemary Kunkler 

8. ADJOURNMENT 
8.1 Adjourn 


	NUCS Board Background 6.25.25 part 1.pdf
	NUCS Board Background 6.25.25 part 2.pdf



