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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Northern United - Humboldt Charter School 

CDS Code: 12101240137364 

School Year: 2021-22 

LEA contact information: 

Shari Lovett 

Director  

slovett@nucharters.org 

(707) 445-2660 Ext. 110 
 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Northern United - Humboldt Charter School expects 

to receive in the coming year from all sources. 
 
The total revenue projected for Northern United - Humboldt Charter School is $5,471,550, of which 
$3,842,875 is Local Control Funding Formula (LCFF), $588,801 is other state funds, $491,578 is local 
funds, and $548,296 is federal funds.  Of the $3,842,875 in LCFF Funds, $667,942 is generated based on 
the enrollment of high needs students (foster youth, English learner, and low-income students). 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Northern United - Humboldt Charter School plans to 
spend for 2021-22. It shows how much of the total is tied to planned actions and services in the LCAP. 

 
Northern United - Humboldt Charter School plans to spend $5,497,675 for the 2021-22 school year. Of 
that amount, $3,025,099 is tied to actions/services in the LCAP and $2,472,576 is not included in the 
LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 

 
liability insurance, telephone services, electricity services, water services, waste disposal, audit fees, 
legal fees, fingerprinting fees, authorizing fee, and equipment rental        
 

Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 
School Year 

 
In 2021-22, Northern United - Humboldt Charter School is projecting it will receive $667,942 based on the 
enrollment of foster youth, English learner, and low-income students. Northern United - Humboldt Charter 
School must describe how it intends to increase or improve services for high needs students in the LCAP.  
Northern United - Humboldt Charter School plans to spend $890,423 towards meeting this requirement, 
as described in the LCAP. 

 
 
 
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Northern United - Humboldt Charter School budgeted last year in the Learning 
Continuity Plan for actions and services that contribute to increasing or improving services for high needs 

students with what Northern United - Humboldt Charter School estimates it has spent on actions and 
services that contribute to increasing or improving services for high needs students in the current year. 

 
In 2020-21, Northern United - Humboldt Charter School's Learning Continuity Plan budgeted $280,502 for 
planned actions to increase or improve services for high needs students. Northern United - Humboldt 
Charter School actually spent $150,480 for actions to increase or improve services for high needs 
students in 2020-21. 

 
The difference between what was budgeted and what was actually spent for high needs students did not 
impact the overall increased or improved services for the high needs students in 2020-21.  This is due to 
the large amount of PPE and Chromebooks that were donated.  We did not need to purchase as much 
PPE as we originally budgeted because we received so much free of charge.  Also, though we did not 
spend as much as budgeted on food, our high needs students were able to still receive meals through 
their EBT funds and by accessing meals at other schools who were offering an open Seamless Summer 
Option meal program.        
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 

Northern United - Humboldt Charter School            Shari Lovett            
Director 

slovett@nucharters.org            
(707) 445-2660 Ext. 110 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Goal 1 

Northern United ­ Humboldt Charter School will improve student performance outcomes in the core academic areas.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 4: Pupil Achievement (Pupil Outcomes)        

X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
CAASPP – ELA – All students        

19-20 
Exceeds Standards - Increase by 2% Met Standards – Increase 
by 2%  Nearly Met Standards – 
Decrease by 2%  No Met Standards – Decrease by 2%        

Baseline 
Baseline will be established in the 18/19 school year.        

 

Unable to complete this metric 
 
CAASPP – ELA – All students - Baseline was established in the 
18/19 academics year. 
 
Baseline: Exceeds standards - 15% - Met Standards - 27% - 
Nearly Met Standards - 22% Not Met Standards - 35% 
 
2019/2020 - CAASPP administration was waived due to COVID 19 
 

Metric/Indicator 
CAASPP – Math – All students        

19-20 
Exceeds Standards - Increase by 2% Met Standards – Increase 
by 2%  Nearly Met Standards – 
Decrease by 2%  No Met Standards – Decrease by 2%        

Baseline 
Baseline will be established in the 18/19 school year.        

 

Unable to complete this metric 
 
CAASPP – Math – All students - Baseline was established in the 
18/19 academics year. 
 
Baseline:  Exceeds Standards - 11% - Met Standards - 19% - 
Nearly Met Standards - 27% Not Met Standards - 43% 
 
2019/2020 - CAASPP administration was waived due to COVID 19 
 

Metric/Indicator 
CAASPP – ELA – Native American students        

Unable to complete this metric 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

19-20 
Exceeds Standards - Increase by 2% Met Standards – Increase 
by 2%  Nearly Met Standards – 
Decrease by 2%  No Met Standards – Decrease by 2        

Baseline 
Baseline will be established in the 18/19 school year.        

 

CAASPP – ELA – Native American students - Baseline was 
established in the 18/19 academics year. 
 
Baseline:  Exceeds Standards - 14% - Met Standards - 14% - 
Nearly Met Standards - 0% - Not Met Standards - 71% 
 
2019/2020 - CAASPP administration was waived due to COVID 19 
 

Metric/Indicator 
CAASPP – ELA – Hispanic students        

19-20 
Exceeds Standards - Increase by 2% Met Standards – Increase 
by 2% Nearly Met Standards – 
Decrease by 2%  No Met Standards – Decrease by 2        

Baseline 
Baseline will be established in the 18/19 school year        

 

Unable to complete this metric 
CAASPP – ELA – Hispanic students - Baseline was established in 
the 18/19 academics year. 
 
Baseline:  Exceeds Standards - 10% - Met Standards - 17% - 
Nearly Met Standards - 23% - Not Met Standards 50% 
 
2019/2020 - CAASPP administration was waived due to COVID 19 
 

Metric/Indicator 
CAASPP – ELA Students with disabilities        

19-20 
Exceeds Standards - Increase by 2% Met Standards – Increase 
by 2% Nearly Met Standards – 
Decrease by 2%  No Met Standards – Decrease by 2%        

Baseline 
Baseline will be established in the 18/19 school year.        

 

Unable to complete this metric 
 
CAASPP – ELA Students with disabilities - Baseline was 
established in the 18/19 academics year. 
 
Baseline:  Exceeds Standards - 13% - Met Standards - 15% - 
Nearly Met Standards 25% - Not Met Standards 48% 
 
2019/2020 - CAASPP administration was waived due to COVID 19 
 

Metric/Indicator 
UC/CSU (a­g) course completion        

19-20 
Northern United - Humboldt Charter School plans to 
increase UC/CSU (a­g) course completion by 2 students. 
 
        

Goal Met 
 
UC/CSU (a­g) course completion - Baseline was established in 
18/19 with 6 graduates having UC/CSU course completion. 
 
In 19-20, Northern United Humboldt Charter School had 11 
graduates with UC/CSU (a-g) course completion 
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Expected Actual 

Baseline 
As of P2 (3/22/19), Northern United Humboldt Charter School 
has 12 out of 26 seniors who are on track for 
course completion of UC/CSU requirements (ag).        

 

Metric/Indicator 
EL classified as FEP per the ELPAC        

19-20 
Northern United - Humboldt Charter School plans to 
increase EL classified as FEP per the ELPAC by 2%.        

Baseline 
As of P2 (3/22/19), Northern United Humboldt Charter School 
has 5 students who are EL classified FEP per the ELPAC.        

 

Goal Not Met 
 
EL classified as FEP per the ELPAC - 
 
As of P2 (3/20/20), Northern United Humboldt Charter School has 
3 students who are EL classified FEP per the ELPAC 
 

Metric/Indicator 
EL redesignated as FEP per ELPAC        

19-20 
Northern United - Humboldt Charter School plans to 
increase EL redesignated as FEP per ELPAC by 5%        

Baseline 
As of P2 (3/22/19), Northern United Humboldt Charter School 
has 0 EL student who were redesignated FEP per the ELPAC.        

 

Goal Met 
 
EL redesignated as FEP per ELPAC - 
 
As of P2 (3/20/20), Northern United Humboldt Charter School has 
5 EL students who were redesignated FEP per the ELPAC 
 

Metric/Indicator 
AP score of 3 or greater        

19-20 
Northern United - Humboldt Charter School plans to 
increase AP score of 3 or greater by 1 student.        

Baseline 
Baseline will be established in the 18/19 school year.        

 

Unable to complete this metric 
 
AP score of 3 or greater - 1 student 
 
Baseline was established in the 18/19 academics year. 
 
2019/2020 - 0 Students took the AP exam due to COVID 19 
 

Metric/Indicator 
EAP conditionally college ready and college ready in ELA 
 
        

Unable to complete this metric 
 
EAP conditionally college ready and college ready in ELA - 
 
Baseline was established in the 18/19 academics year. 
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Expected Actual 

19-20 
Northern United - Humboldt Charter School plans to 
increase EAP conditionally college ready and college 
ready in ELA by 2%.        

Baseline 
Baseline will be established in the 18/19 school year.        

 

 
Northern United - Humboldt Charter School had 27% of students 
who were EAP conditionally college-ready and 15% college-ready 
in ELA. 
 
2019/2020 - EAP didn't occur because the CAASPP 
administration was waived due to COVID 19 
 

Metric/Indicator 
EAP conditionally college ready and college ready in Math        

19-20 
Northern United - Humboldt Charter School plans to 
increase EAP conditionally college ready and college 
ready in Math by 2%.        

Baseline 
Baseline will be established in the 18/19 school year.        

 

Unable to complete this metric 
 
EAP conditionally college ready and college ready in Mathematics 
- 
 
Baseline was established in the 18/19 academics year. 
 
Northern United - Humboldt Charter School had 19% of students 
who were EAP conditionally college-ready and 11% college-ready 
in Mathematics. 
 
2019/2020 - EAP didn't occur because the CAASPP 
administration was waived due to COVID 19 
 

Metric/Indicator 
PSAT participation rate        

19-20 
Northern United - Humboldt Charter School plans to 
increase PSAT participation rate by 2%        

Baseline 
As of P2 (3/22/19), Northern United Humboldt Charter School 
has 43 students total who participated in the PSAT 
throughout the year. Of these 43 totals, there were: 
14 ­ 11th grade students, 
11 ­ 10th grade students,  
5 ­ 9th grade students, 
13 ­ 8th grade students.        

 

 
Goal Not Met 
 
PSAT participation rate - 
 
As of P2 (3/20/20), Northern United Humboldt Charter School had 
30 students total who participated in the PSAT throughout the 
year.  Of these 20 students, there were 
8- 10th-grade students 
12- 11th-grade students 
10- 8th-grade students 
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Expected Actual 

Metric/Indicator 
SAT participation rate        

19-20 
Northern United - Humboldt Charter School plans to 
increase SAT participation rate by 1%.        

Baseline 
As of P2 (3/22/19), Northern United Humboldt Charter School 
had 9 students who participated in the SAT exam.        

 

Unable to complete this metric 
 
SAT participation rate - 
 
As of P2 (3/20/20), Northern United Humboldt Charter School 18 
students were scheduled to take the SAT prior to it being 
postponed due to COVID-19. 
 

Metric/Indicator 
Number of students receiving the Seal of Biliteracy        

19-20 
Northern United - Humboldt Charter School plans to 
increase number of students receiving the Seal of 
Biliteracy by 1 student        

Baseline 
Northern United Humboldt Charter School 
had 1 student awarded the Seal of Biliteracy.        

 

Not Met 
 
Number of students receiving the Seal of Biliteracy - 
 
Baseline was established in the 18/19 academics year. 
 
Northern United- Humboldt Charter School had 0 students 
awarded the Seal of Biliteracy 
 

Metric/Indicator 
Number of students concurrently enrolled 
 
        

19-20 
Northern United - Humboldt Charter School plans to 
increase the number of students concurrently 
enrolled by 5 students        

Baseline 
As of P2 (3/22/19), Northern United Humboldt Charter School 
has 10 students who are concurrently enrolled.        

 

Goal Not Met 
 
Number of students concurrently enrolled - 
 
As of P2 (3/20/20), Northern United Humboldt Charter School 2 
students were concurrently enrolled 
 
 
 

Metric/Indicator 
CAASPP – Math – Native American students 
 
        

Unable to complete this metric 
 
CAASPP – Math – Native American students - Baseline was 
established in the 18/19 academics year. 
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Expected Actual 

19-20 
Exceeds Standards - Increase by 2% Met Standards – Increase 
by 2%  Nearly Met Standards – 
Decrease by 2%  No Met Standards – Decrease by 2%        

Baseline 
Baseline will be established in the 18/19 school year.        

 

Baseline:  Exceeds Standards - 14% - Met Standards - 0% - 
Nearly Met Standards - 14% - Not Met Standards - 71% 
 
2019/2020 - CAASPP administration was waived due to COVID 19 
 
 

Metric/Indicator 
CAASPP – Math – Hispanic students        

19-20 
Exceeds Standards - Increase by 2% Met Standards – Increase 
by 2%  Nearly Met Standards – 
Decrease by 2%  No Met Standards – Decrease by 2%        

Baseline 
Baseline will be established in the 18/19 school year.        

 

Unable to complete this metric 
 
CAASPP – Math – Hispanic students - Baseline was established 
in the 18/19 academics year. 
 
Baseline:  Exceeds Standards - 13% - Met Standards - 7% - 
Nearly Met Standards - 30% - Not Met Standards - 50% 
 
2019/2020 - CAASPP administration was waived due to COVID 19 
 

Metric/Indicator 
CAASPP – Math – Students with disabilities        

19-20 
Exceeds Standards - Increase by 2%  Met Standards – Increase 
by 2%  Nearly Met Standards – 
Decrease by 2%  No Met Standards – Decrease by 2%        

Baseline 
Baseline will be established in the 18/19 school year.        

 

Unable to complete this metric 
 
CAASPP – Math – Students with disabilities - Baseline was 
established in the 18/19 academics year. 
 
Baseline:  Exceeds Standards - 2% - Met Standards - 12% -Nearly 
Met Standards - 31% - Not Met Standards - 55% 
 
2019/2020 - CAASPP administration was waived due to COVID 19 
 

 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Employ highly qualified teachers, including 
special education teachers, to target direct 
instruction in all areas including math. 

 1000-1999: Certificated 
Personnel Salaries LCFF Base 
$1,395,024  

Salaries and Benefits 0000: 
Unrestricted LCFF Base 
$1,181,287.02 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 1000-1999: Certificated 
Personnel Salaries EPA $78,562  

Salaries and Benefits 1000-1999: 
Certificated Personnel Salaries 
EPA $74,974.00 

 1000-1999: Certificated 
Personnel Salaries LCFF Base 
$184,968  

Salaries and Benefits (0000-0-
1192-2700-1900) 1000-1999: 
Certificated Personnel Salaries 
LCFF Base $325,638.21 

 1000-1999: Certificated 
Personnel Salaries Special 
Education $278,760  

Salaries and Benefits 1000-1999: 
Certificated Personnel Salaries 
Special Education $173,542.02 

 1000-1999: Certificated 
Personnel Salaries Special 
Education $73,164  

Salaries and Benefits 1000-1999: 
Certificated Personnel Salaries 
Special Education $132,871.13 

 

Employ highly qualified content area 
specialists to provided resources to staff and 
students, primarily directed to unduplicated 
youth in order for them to make progress in content area standards. 

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
$388,692  

Salaries and Benefits (0001) 
1000-1999: Certificated Personnel 
Salaries LCFF Supplemental and 
Concentration $206,424.25 

 

Purchase common core state standard 
aligned curriculum and materials and supplies as it becomes available. 

 4000-4999: Books And Supplies 
LCFF Base $3,000  

Curriculum 4000-4999: Books And 
Supplies LCFF Base $8,055.40 

     Materials and Supplies 4000-
4999: Books And Supplies LCFF 
Base $95,031.25 

 

Provide professional learning opportunities for staff.  5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $26,000  

Mileage 5000-5999: Services And 
Other Operating Expenditures 
LCFF Base $8,662.98 

     Registration 5000-5999: Services 
And Other Operating 
Expenditures LCFF Base 
$9,373.21 

     Accommodations 5000-5999: 
Services And Other Operating 
Expenditures LCFF Base 
$5,057.76 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

     Car Rental 5000-5999: Services 
And Other Operating 
Expenditures LCFF Base $0 

 

Administer CAASPP, SAT, PSAT, 
Renaissance assessments and AP exams 

See Goal 1 Action 1 & 3     See Goal 1 Action 1 & 3    
 

Employ EL coordinator to administer ELPAC 
test and support EL students. 

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $21,752  

Salaries and Benefits 1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration $17,042.36 

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $6,600  

Tests 4000-4999: Books And 
Supplies LCFF Supplemental and 
Concentration $360 

     Mileage 5000-5999: Services And 
Other Operating Expenditures 
LCFF Supplemental and 
Concentration $1,193.49 

     Registration Fees 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration $674.23 

     Lodging 5000-5999: Services And 
Other Operating Expenditures 
LCFF Supplemental and 
Concentration $525.70 

 

Offer academic, college/career and 
social/emotional counseling primarily directed to unduplicated youth. 

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $87,006  

Salaries and Benefits 1000-1999: 
Certificated Personnel Salaries 
LCFF Supplemental and 
Concentration $85,635.00 

 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $51,742  

Salaries and Benefits 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration $61,783.74 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Employ instructional aides to work with 
students in core academic areas, primarily 
focusing on unduplicated youth not excelling 
in Common Core State Standards. 

 1000-1999: Certificated 
Personnel Salaries LCFF 
Supplemental and Concentration 
$110,729  

Salaries and Benefits 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration $81,409.33 

 

Implement academic RTI Tier 2 targeted 
instruction program, including in the area of mathematics. 

 3000-3999: Employee Benefits 
LCFF Base $205,327  

Salaries and Benefits 2000-2999: 
Classified Personnel Salaries 
LCFF Base $399,687.81 

 See Goal 1 Action 1     See Goal 1 Action 1    

 3000-3999: Employee Benefits 
Special Education $27,223  

Salaries and Benefits 2000-2999: 
Classified Personnel Salaries 
Special Education $42,406.41 

 

Provide curriculum, home and school 
supplies for unduplicated students. 

 4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $11,439  

Curriculum 4000-4999: Books And 
Supplies LCFF Supplemental and 
Concentration $18,108.08 

     Materials and Supplies 4000-
4999: Books And Supplies LCFF 
Supplemental and Concentration 
$285.15 

     Food 4000-4999: Books And 
Supplies LCFF Supplemental and 
Concentration $275.15 

     Bus Tickets for Students 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$3,000 

 

Provide internet and laptops to unduplicated students.  4000-4999: Books And Supplies 
LCFF Supplemental and 
Concentration $1,350  

Computers 4000-4999: Books 
And Supplies LCFF Supplemental 
and Concentration $0.00 

     Internet 5000-5999: Services And 
Other Operating Expenditures 
LCFF Supplemental and 
Concentration $0.00 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Purchase media resources and student 
information system for student and staff use. 

 5000-5999: Services And Other 
Operating Expenditures $26,400  

Library Center Contract 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Base $7,250.00 

     Contracted Services 5000-5999: 
Services And Other Operating 
Expenditures LCFF Base 
$29,767.50 

     Contracted Services 5000-5999: 
Services And Other Operating 
Expenditures LCFF Base 
$142,796.28 

     Computerized Books 4000-4999: 
Books And Supplies LCFF Base 
$0.00 

     Network Services 5000-5999: 
Services And Other Operating 
Expenditures LCFF Base 
$8,528.00 

 

Implement AVID schoolwide for college and 
career readiness opportunities for all 
students, primarily directed to unduplicated youth. 

See Goal 1 Action 2     See Goal 1 Action 2    

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Supplemental and Concentration 
$1,500  

Mileage 5000-5999: Services And 
Other Operating Expenditures 
LCFF Supplemental and 
Concentration $1,193.49 

     Registration Fees 5000-5999: 
Services And Other Operating 
Expenditures LCFF Supplemental 
and Concentration $856.23 

     Lodging 5000-5999: Services And 
Other Operating Expenditures 
LCFF Supplemental and 
Concentration $1,464.00 

 

Employ tutors and contract vendors for oneon­one and small group instr
uction 

See Goal 1 Action 10     See Goal 1 Action 10    
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Federal funding used to employ 1 FTE PPS 
credentialed employee for academic intervention. 

See Goal 1 Action 7     See Goal 1 Action 7    
 

 

Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

Some funds budgeted for specific actions/services this goal were not expended or they were expended on other services that 
supported students, including those who fall within unduplicated categories. 
 
Slightly less base and supplemental/concentration funds for certificated salaries and benefits were expended than originally estimated.  
While less supplemental/concentration funds were spent on books and supplies, more base funds were expended in this area.  
Additionally, less supplemental/concentration funds were expended on computers.  This is due to technology being donated, as well 
as Cares Act funds being used to support at-home learning.  Additionally, Public Charter School Grant Program (PCSGP) funds were 
used. 
 
Due to COVID-19, most professional development opportunities were cancelled and our staff was unable to attend.  This meant that 
less funds were expended on professional learning opportunities for staff.  This also resulted in less funds being expended on AVID.  
Also, as a result of the facilities closing due to COVID-19, less money was expended for tutors and aides.  In order to address 
social/emotional needs during COVID-19, additional funds were expended on counseling services.  Additional funds were also 
expended to support at-home learning for students who are English learners. 
 
Media resources and student information system for student and staff use were less than originally budgeted because we were able to 
use PCSGP grant funds. 
         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 

Despite COVID 19 Northern United - Humboldt Charter School had many successes in meeting this goal.  For example, our number of 
students meeting UC/CSU eligibility increased significantly.  Also, we increased the number EL students who were redesignated as 
FEP.  Because we are non-classroom-based charter school our transition to home-based learning was relatively smooth.  Many of o 
our students already had Chrome Books assigned to them and our teachers were well-prepared in distant learning and digital 
platforms.  However, due to COVID 19 there were some challenges.  For example, due to COVID 19 and the state waiving the 
CAASPP administration, we were unable to complete the CAASPP and EAP metrics.  Moreover, this is also true for the SAT and the 
AP exams.  Our concurrent enrollment also dropped due to COVID 19 and school closures.         

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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Goal 2 

Northern United ­ Humboldt Charter School will ensure that all students have access to appropriate education and are provided ample 
opportunity to learn in environments that reflect 21st­century learning.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        

X Priority 7: Course Access (Conditions of Learning)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Number of teachers misassigned        

19-20 
Northern United ­ Humboldt Charter School will have 0 
number of teachers misassigned        

Baseline 
As of P2 (3/22/19), Northern United Humboldt Charter School 
has 0 teachers misassigned.        

 

Goal Not Met 
 
Number of teachers misassigned 
 
As of P2 (3/20/20), Northern United Humboldt Charter School had 
1 teacher misassigned. 
 

Metric/Indicator 
Condition of facility        

19-20 
Northern United ­ Humboldt Charter School will have all 
"Good" condition of facilities.        

Baseline 
As of P2 (3/22/19), Northern United Humboldt Charter School 
used the Facilities Inspection Tool and determined all facilities to 
be in good condition.        

 

Goal Met 
 
Condition of facility 
 
P2 (3/20/20), Northern United Humboldt Charter School used the 
Facilities Inspection Tool (FIT) and determined all facilities were in 
good condition. 
 
 

Metric/Indicator 
Access to standards ­aligned instructional materials 
        

Goal Met. 
 
Access to standards ­aligned instructional materials 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Expected Actual 

19-20 
Northern United ­ Humboldt Charter School will have 
100% access to standards aligned instructional materials.        

Baseline 
As of P2 (3/22/19), Northern United Humboldt Charter School 
has given access to standards ­aligned instructional materials in 
all core academic areas to 100% of enrolled students.        

 

 
100% of students had access to standards aligned instructional 
materials based on 0 complaints with the Williams Complaint 
Process. 
 

Metric/Indicator 
Implementation of academic content and performance standards        

19-20 
Northern United ­ Humboldt Charter School plans to 
have 100% of students had access to programs and services to 
gain academic content knowledge.        

Baseline 
As of P2 (3/22/19), Northern United Humboldt Charter School 
has implementation of content and performance 
standards to 100% of enrolled students.        

 

Goal Met 
 
Implementation of academic content and performance standards 
 
100% of content and performance standards were implemented 
 
 

Metric/Indicator 
A broad course of study in all subject areas        

19-20 
Northern United -­ Humboldt Charter School will have 
100% broad course of study in all subject areas.        

Baseline 
As of P2 (3/22/19), Northern United Humboldt Charter School 
offers a broad course of study in all subject areas. 
        

 

Goal Met 
 
A broad course of study in all subject areas 
 
As of P2 (3/20/20), Northern United Humboldt Charter School 
offers a broad course of study in all core subject areas to 100% of 
enrolled students 
 

Metric/Indicator 
Programs and services developed and provided to 
exceptional needs students (one-on-one tutoring, small 
group instruction, AVID). 
 
        

Goal Met 
 
Programs and services developed and provided to 
exceptional needs students (one-­on-one tutoring, small 
group instruction, AVID). 
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Expected Actual 

19-20 
Northern United ­ Humboldt Charter School plans to 
have programs and services developed and provided to 100% of 
exceptional needs students (one-on-one tutoring, small 
group instruction, AVID).        

Baseline 
As of P2 (3/22/19), Northern United Humboldt Charter School 
has programs and services developed and provided to 100% of 
exceptional needs students. This includes one-on-
one tutoring, small group instruction, AVID 
and RTI. More than 50% of staff have been trained in 
AVID, this includes general education and special 
education staff. In addition, 10 small group instructors, 
9 instructional aides and 3 certificated staff provide 
tutoring services for students with exceptional needs.        

 

As of P2 (3/20/20), Northern United Humboldt Charter School has 
programs and services developed and provided to 100% of 
exceptional needs students.  This includes one on one tutoring, 
small group instruction, AVID, and RTI, specifically using IXL.  
More than 55% of staff have been trained in AVID, this includes 
general education and special education staff. 
 

Metric/Indicator 
EL access to programs and services to gain academic content 
knowledge/proficiency        

19-20 
Northern United - Humboldt Charter School plans to have 100% 
EL access to programs and services to gain academic content 
knowledge/proficiency        

Baseline 
As of P2 (3/22/19), Northern United - Humboldt Charter School 
has provided access to programs and services to gain academic 
content knowledge/proficiency to 100% of EL students.        

 

Goal Met 
 
100% of EL students had access to programs and services to gain 
academic content knowledge/proficiency. 
 

Metric/Indicator 
Programs and services developed and provided to unduplicated 
pupils (one-on-one tutoring, small group instruction, AVI, RTI).        

19-20 
Northern United - Humboldt Charter School will have 100% 
programs and services developed and provided to unduplicated 
pupils (one-on-one tutoring, small group instruction, AVID, RTI).        

Goal Met 
 
As of P2 (3/20/20), Northern United - Humboldt Charter School 
has programs and services developed and provided to 
unduplicated pupils, one-on-one tutoring, small group instruction, 
AVID and RTI.  More than 55% of staff have been trained in AVID.  
In addition, 13 small group instructors,12 instructional aides and 3 
certificated staff provide tutoring services. 
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Expected Actual 

Baseline 
As of P2 (3/22/19), Northern United - Humboldt Charter School 
has programs and services developed and provided to 
unduplicated pupils, one-on-one tutoring, small group instruction, 
AVID and RTI.  More than 50% of staff have been trained in 
AVID.  In addition, 10 small group instructors, 9 instructional 
aides and 3 certificated staff provide tutoring services.        

 

 

 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Provide professional development in 21st century skills, CTE, 
technology and STEM/STEAM 

See Goal 1 Action 4     See Goal 1 Action 4    

See Goal 1 Action 4     See Goal 1 Action 4    
 

Integrate technology into instructional program in all grade levels and 
subject areas. 

 5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF Base $20,000  

Contracted Services 5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF Base $4,413.65 

 4000-4999: Books And Supplies 
LCFF Base $1,000  

Computers 4000-4999: Books 
And Supplies LCFF Base 
$3,956.44 

 3000-3999: Employee Benefits 
LCFF Base $92,043  

Salaries And Benefits 2000-2999: 
Classified Personnel Salaries 
LCFF Base $90,655.20 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $29,200  

Maintenance Agreements 5000-
5999: Services And Other 
Operating Expenditures LCFF 
Base $8,521.00 

 

Offer a broad range of studies and a wide range of courses including 
field trips, a CTE Principles of Health Science Pathway, AP courses, 
dual enrollment course Get Focused, Stay Focused, Swiss model 
apprenticeship program, honors, and college preparatory courses. 

See Goal 1 Action 1     See Goal 1 Action 1    

See Goal 1 Action 1     See Goal 1 Action 1    

See Goal 1 Action 1     See Goal 1 Action 1    
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $4,000  

Student Field Trips 5000-5999: 
Services And Other Operating 
Expenditures LCFF Base 
$7,439.37 

 

Offer facilities for independent study students to meet with their 
teachers for small group instruction. 

 5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $234,436  

Rentals and Leases 5000-5999: 
Services And Other Operating 
Expenditures LCFF Base 
$223,556.00 

 5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF Base $15,000  

Contracted Services 5000-5999: 
Services And Other Operating 
Expenditures LCFF Base 
$89,241.23 

 

 

Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

Due to COVID 19, we were unable to participate in professional learning, including the AVID summer institute.  This meant that we 
expended less funds than we originally budgeted.  For the most part the actual expenses were in line with our budgeted estimates.  
Though we did not expend all budgeted funds, we were able to meet the needs of students, families, teachers and staff.  We reached 
out to all families to notify them of locations in which they could receive meals at area schools at no charge to them.  We also 
delivered needed curriculum, supplies and materials to any family that was unable to come to one of our locations.  We communicated 
with families and staff regarding mental health services and health services throughout the community.  We continued to offer all of 
our course via Zoom and online platforms.  Each Friday, staff had an optional Zoom meeting to support one another through sharing 
best practices, analyzing student performance and mental health resources.  We created a Covid-19 resource page on our website in 
which resources to support our learning community were posted.  Professional development continued via the Zoom platform.         
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A description of the successes and challenges in implementing the actions/services to achieve the goal. 

Overall Northern United - Humboldt Charter School was successful in implementing this goal.  Because many of our students do 
distance learning as part of their instructional program, the staff and students were able to transition quickly when our facilities closed.  
Our organization and its staff are very familiar with online platforms and instructional strategies that were needed for COVID 19 
closures.  We continued to offer all of our courses through Zoom, including our dual enrollment course, our CTC course, our AVID 
elective, and our AP courses.  Instead of having our students meet with tutors and small group instructors at a facility, we were able to 
use the Zoom platform to support our students' needs.  The challenges we faced involved internet access for some of our students.  
We provided 30 hotspots to students without internet access, however, for students who lived in areas without cell phone coverage, 
hotspots were not sufficient.         
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Goal 3 

Northern United ­ Humboldt Charter School will improve school climate and parent/community involvement to promote and cultivate a 
positive, safe environment for all.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        
 

Local Priorities:   
 

 

Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Parent volunteer rate includes parents of unduplicated 
students and students with exceptional needs        

19-20 
Northern United ­- Humboldt Charter School plans to 
increase parent volunteer rate for all parents, including parents of 
unduplicated students and students with exceptional 
needs by 5%.        

Baseline 
rate includes parents of unduplicated students and students with 
exceptional needs 
As of P2 (3/22/19), Northern United - Humboldt Charter School 
had 207 parent volunteers. 
        

 

Goal Met 
 
Parent volunteer rate includes parents of unduplicated 
students and students with exceptional needs 
 
As of P2 (3/20/20), Northern United - Humboldt Charter School 
had 256 parent volunteers, including parents of unduplicated 
students and students with exceptional needs. 
 

Metric/Indicator 
Parent attendance at conferences including parents of 
unduplicated students and students with exceptional needs        

19-20 
Northern United -­ Humboldt Charter School plans to 
increase parent attendance at conferences, including 

Goal Met 
 
Parent attendance at conferences including parents of 
unduplicated students and students with exceptional needs 
 
As of P2 (3/20/20), Northern United - Humboldt Charter School 
had 127 parents attend formal conferences.  However, our home-

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs


 

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 23 of 103 
Northern United - Humboldt Charter School 

Expected Actual 

parents of unduplicated students and students with 
exceptional needs, by 5%.        

Baseline 
As of P2 (3/22/19), Northern United - Humboldt Charter School 
had 97 parents attend formal conferences. 
However, our home­based independent study 
teachers meet with every parent a minimum of once 
every 20 days.        

 

based independent teachers meet with every parent a minimum of 
once every 20 days. 
 

Metric/Indicator 
Parent attendance at school events, includes parents of 
unduplicated students and students with exceptional needs        

19-20 
Northern United -­ Humboldt Charter School plans to 
increase parent attendance at school events includes 
parents of unduplicated students and students with 
exceptional needs by 5%.        

Baseline 
As of P2 (3/22/19), Northern United - Humboldt Charter School 
133 parents attended school events. This includes parents of 
unduplicated students and students with exceptional needs.        

 

Goal Met 
 
Parent attendance at school events includes parents of 
unduplicated students and students with exceptional needs 
 
As of P2 (3/20/20), Northern United - Humboldt Charter School 
had 188 parents attend school events.  This included parents of 
unduplicated students and students with exceptional needs. 
 

Metric/Indicator 
Parent satisfaction survey results including parents of 
unduplicated students and students with exceptional needs        

19-20 
Northern United -­ Humboldt Charter School plans to 
maintain parent satisfaction survey results.        

Baseline 
As of P2 (3/22/19), Northern United - Humboldt Charter School 
distributed a parent satisfaction survey. This 
included unduplicated students and students 
with exceptional needs. There were 98 parent 
participants. Of these, 100% of the parents 
selected that they were satisfied.        

 

Goal Met 
 
Parent satisfaction survey results including parents of 
unduplicated students and students with exceptional needs 
 
As of P2 (3/20/20) Northern United - Humboldt Charter School 
distributed a parent satisfaction survey.  This included 
unduplicated students and students with exceptional needs.  
There were 74 participants.  Of these, 100% of the parents 
selected that they were satisfied with our school's academic 
program. 
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Expected Actual 

Metric/Indicator 
Number of parents participating in LCAP meetings, 
including parents of unduplicated students and students with 
exceptional needs        

19-20 
Northern United -­ Humboldt Charter School plans to 
increase the number of parents participating in 
LCAP meetings, including parents of unduplicated 
students and students with exceptional needs, by 10 parents.        

Baseline 
During the 2018­2019 school year, Northern United -
­ Humboldt Charter School has held 13 LCAP meetings. At these 
meetings, we had 162 parents attending.        

 

Goal Not Met 
 
Number of parents participating in LCAP meetings, 
including parents of unduplicated students and students with 
exceptional needs 
 
As of P2 (3/20/20) Northern United - Humboldt Charter School 
held 9 LCAP meetings.  At these meetings, we had 100 parents 
attending.  Many of the planned LCAP meetings in spring were 
postponed due to COVID-19 
 

Metric/Indicator 
Number of parents participating in the LCAP survey, 
including parents of unduplicated students and students with 
exceptional needs        

19-20 
Northern United -­ Humboldt Charter School plans to increase the 
number of parents participating in the LCAP, including parents of 
unduplicated students and students with exceptional needs by 10 
parents.        

Baseline 
As of P2 (3/22/19), Northern United - Humboldt Charter School 
had 43 parents participated in the LCAP survey.        

 

Goal Not Met 
 
The number of parents participating in the LCAP survey, 
including parents of unduplicated students and students with 
exceptional needs 
 
As of P2 (3/20/20), Northern United - Humboldt Charter School 
had 47 parents participate in the LCAP survey. 
 

Metric/Indicator 
Middle school dropout rate        

19-20 
Northern United ­- Humboldt Charter School plans to 
maintain the middle school dropout rate.        

Baseline 
As of P2 (3/22/19), Northern United - Humboldt Charter School 
has a middle school dropout rate of 0.        

 

Goal Met 
 
Middle school dropout rate 
 
In the 19/20 school year, Northern United - Humboldt Charter 
School maintained its middle school dropout rate with 0 students 
dropping out of middle school based on CalPads report 8.1b. 
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Expected Actual 

Metric/Indicator 
High school dropout rate for all        

19-20 
Northern United ­- Humboldt Charter School plans to 
decrease high school dropout rate for all by 1%        

Baseline 
Baseline to be determine in the 2018­ 2019 school year        

 

Goal Met 
 
High school dropout rate for all 
 
Baseline determined in the 2018­-2019 school year with 17 
students dropping out of high school 
 
In the 19/20 school year, based on CalPads report 8.1b, Northern 
United - Humboldt Charter School had 1 student drop out of high 
school. 
 

Metric/Indicator 
High school dropout rate for Native American students        

19-20 
Northern United -­ Humboldt Charter School plans to 
decrease high school dropout rate for Native 
American students by 1%        

Baseline 
Baseline to be determined in 18/19 school year        

 

Goal met 
 
High school dropout rate for Native American students 
 
Baseline determined in18/19 school year with 0 Native American 
students dropping out of high school. 
 
Based on our CalPads report 8.1b, in 19/20, Northern United - 
Humboldt Charter School had 0 Native American students drop 
out of high school. 
 

Metric/Indicator 
High school dropout rate for Hispanic students        

19-20 
Northern United -­ Humboldt Charter School plans to 
decrease high school dropout rate for Hispanic students by 1%.        

Baseline 
Baseline to be determined in 18/19 school year        

 

Goal Met 
 
High school dropout rate for Hispanic students 
 
Baseline determined in 18/19 school year with 0 Hispanic students 
dropping out of high school. 
 
Based on our CalPads report 8.1b, in 19/20, Northern United - 
Humboldt Charter School had 0 Hispanic students drop out of high 
school. 
 

Metric/Indicator 
High school dropout rate for students with exceptional needs        

Goal Met 
 
High school dropout rate for students with exceptional needs 
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Expected Actual 

19-20 
Northern United -­ Humboldt Charter School plans to 
decrease high school dropout rate for students 
with exceptional needs students by 1%.        

Baseline 
Baseline to be determined in 18/19 school year        

 

 
Baseline determined in 18/19 
 
In the 19/20 school year, based on CalPads report 8.1b, Northern 
United - Humboldt Charter School had 0 students with exceptional 
needs drop out of high school. 
 

Metric/Indicator 
High school graduation rate for all        

19-20 
Northern United ­- Humboldt Charter School plans to 
increase the high school graduation rate for all students by 3%        

Baseline 
Baseline to be determined in 18/19 school year        

 

Goal Met 
 
High school graduation rate for all 
 
Baseline determined in 18/19 
 
Based on the California School Dashboard, the 2018-2019 
graduation rate was 61.4%. 
 
Based on Dataquest, the 2019-2020 graduation rate was 94.1%. 
 

Metric/Indicator 
High school graduation rate for Hispanic students        

19-20 
Northern United -­ Humboldt Charter School plans to 
increase the high school graduation rate for Hispanic students by 
3%.        

Baseline 
Baseline to be determined in 18/19 school year        

 

Goal Met 
 
High school graduation rate for Hispanic students 
 
Baseline determined in 18/19 with 3 Hispanic students graduating 
 
Based on our SIS, during the 19/20 school year, 1 Hispanic 
student graduated 
 
100% of our Hispanic students within this cohort graduated. 
 

Metric/Indicator 
Student satisfaction survey results        

19-20 
Northern United -­ Humboldt Charter School plans to 
increase student satisfaction survey results by 2% for students in 

Goal Not Met 
 
Student satisfaction survey results 
 
As of P2 (3/20/20), Northern United - Humboldt Charter School 
had 35 students participate in a student satisfaction survey.  
Unfortunately, this survey was given soon before the school 
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Expected Actual 

grades K­5, by 10% for students in grades 6­8 and 
by 5% for students in grades 9­12.        

Baseline 
As of P2 (3/22/19), Northern United - Humboldt Charter School 
had 44 students total participate in a student 
satisfaction survey. Of these participants, 12 
students were in grade K5, 12 students were in 
grades 6­8 and 25 students were in grades 912. 
The survey showed the following results: 
K­5 ­ 92.6% were satisfied 6­8 ­ 75% were satisfied 
9­12 ­ 85.7% were satisfied        

 

closed due to COVID-19.  Of these participants, all of them were 
9-12 graders.  82.9% of the students stated that they were 
satisfied with the academic program being provided to them at 
Northern-United Humboldt Charter School.  The high school 
students' satisfaction level increased by 5%, however, the other 
grade levels were not able to complete the survey. 
 

Metric/Indicator 
Student safety survey results        

19-20 
Northern United -­ Humboldt Charter School plans to 
increase student safety survey results by 4% for 
students in grades K­5, 5% for students in grades 6­8 
and 1% for students in grades 9­12.        

Baseline 
As of P2 (3/22/19), Northern United - Humboldt Charter School 
had 44 students participate in a student safety survey. Of these 
participants, 12 students were in grade K­5, 12 students were in 
grades 68 and 25 students were in grades 9­12. The survey 
showed the following results: K­5 ­ 91.7% feel safe at their school 
6­8 ­ 90.9% feel safe at their school 9­12 ­ 95.2% feel safe at 
their school        

 

Goal Partially Met 
 
Student safety survey results 
 
As of P2 (3/20/20), Northern United - Humboldt Charter School 
had 35 students participate in a student safety survey.   
Unfortunately, this survey was given soon before the school 
closed due to COVID-19.  Of these participants, all of them were 
9-12 graders.  Of these participates, 100% of students felt safe at 
their school and felt that Northern United-Humboldt Charter School 
places a high priority on safety.  The high schools students' safety 
level increased by 5%, however the other grade levels were not 
able to complete the survey. 
 

Metric/Indicator 
Suspension rate        

19-20 
Northern United -­ Humboldt Charter School will decrease the 
suspension rate by 1%. 
 
        

Goal Not Met 
 
Suspension rate 
 
As of P2 (3/20/20), Northern United - Humboldt Charter School 
had 6 students out of 401 students who were suspended.  As of 
P2 (3/20/20), Northern United - Humboldt Charter School had a 
suspension rate of 1.5% 
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Expected Actual 

Baseline 
As of P2 (3/22/19), Northern United - Humboldt Charter School 
had a suspension rate of 2.1%.        

 

 

Metric/Indicator 
Expulsion rate        

19-20 
Northern United ­- Humboldt Charter School plans to 
maintain the expulsion rate.        

Baseline 
As of P2 (3/22/19), Northern United - Humboldt Charter School 
has an expulsion rate of 0.        

 

Goal Met 
 
Expulsion rate 
 
As of P2 (3/20/20), Northern United - Humboldt Charter School 
had maintained its expulsion rate with an expulsion rate of 0 
students. 
 

Metric/Indicator 
School attendance rate        

19-20 
Northern United - Humboldt Charter School plans to increase 
school attendance rate by 1%.        

Baseline 
As of P2 (3/22/19), Northern United - Humboldt Charter School 
had a school attendance rate of 95.56%.        

 

Goal Met 
 
Based on our SIS, as of 19/20, Northern United - Humboldt 
Charter School had a school attendance rate of 97.26% 
 

Metric/Indicator 
Chronic absenteeism rate        

19-20 
Nothern United - Humboldt Charter School plans to decrease the 
chronic absenteeism rate by 5%.        

Baseline 
As of P2 (3/22/19), Northern United - Humboldt Charter School 
has a chronic absentee rate of 11.4%.        

 

Goal Met 
 
Based on our SIS, as of 19/20, Northern United - Humboldt 
Charter School had a chronic absentee rate of  8.88% 
 
 

Metric/Indicator 
High school graduation rate for students with exceptional needs 
 
        

Goal Met 
 
Baseline determined in 18/19 with 60% of students with 
exceptional needs graduated 
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Expected Actual 

19-20 
Northern United - Humboldt Charter School plans to increase the 
high school graduation rate for students with exceptional needs 
by 3%        

Baseline 
Baseline to be determined in 18/19 school year        

 

Based on our SIS, during the 19/20 school year, 75% of students 
with exceptional needs within this cohort graduated. 
 

Metric/Indicator 
High school graduation rate for Native American students        

19-20 
Northern United - Humboldt Charter School plans to increase the 
high school graduation rate for Native American students by 3%        

Baseline 
Baseline to be determined in 18/19 school year        

 

Goal Met 
 
Baseline determined in 18/19 with 1 Native American student 
graduating 
 
Based on our SIS, during the 19/20 school year, 1 Native 
American student graduated 
 
100% of our Native American students within this cohort 
graduated. 
 

 

Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Northern United­ Humboldt Charter School 
will improve school climate and 
parent/community involvement to promote 
and cultivate a positive, safe environment for all. 

See Goal 1 Action 1     See Goal 1 Action 1    
 

Advertise school events to keep students, parents and staff informed.  5000-5999: Services And Other 
Operating Expenditures LCFF 
Base $1,500  

Postage 5000-5999: Services And 
Other Operating Expenditures 
LCFF Base $9,688.82 

See Goal 1 Action 1     See Goal Action 1    

     Contracted Services 5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF Base $10,562.50 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Maintain school website to keep students, parents and staff informed. See Goal 1 Action 1     See Goal 1 Action 1    
 

Maintain and distribute Northern United Humboldt Charter School 
parent/student handbook, including information regarding independent 
study. 

 4000-4999: Books And Supplies 
LCFF Base $500  

Materials and Supplies 4000-
4999: Books And Supplies LCFF 
Base $341.68 

 

Adopt the use of schoolwide parent communication platform to 

communicate with students, parents and staff. 
See Goal 3 Action 2     See Goal 3 Action 2    

 

Implement PBIS to support all students, primarily unduplicated.  5800: Professional/Consulting 
Services And Operating 
Expenditures LCFF Supplemental 
and Concentration $1,626  

Contracted Services 5800: 
Professional/Consulting Services 
And Operating Expenditures 
LCFF Supplemental and 
Concentration $0.00 

See Goal 1 Action 13     See Goal 1 Action 13    
 

Implement behavioral RTI Tier 2 targeted program for all students. See Goal 1 Action 8     See Goal 1 Action 8    
 

Northern United ­ Humboldt Charter School will employ a 1 FTE PPS 
credentialed employee in order to support students at risk for chronic 
absenteeism and who need behavioral supports. 

See Goal 1, Action 15 Title I   See Goal 1, Action 15 Title I  
 

Northern United ­ Humboldt Charter School will hire food service 

employees in order to provide meals for unduplicated students. 
 3000-3999: Employee Benefits 
LCFF Supplemental and 
Concentration $26,191  

Salaries and Benefits 2000-2999: 
Classified Personnel Salaries 
LCFF Supplemental and 
Concentration $0.00 

 

 

Goal Analysis 
 

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 

Overall Northern United - Humboldt Charter School expended funds on actions and services within this goal to support students, 
families, teachers and staff.  There were two areas in which our expenditures were less than budgeted.  We spent less than budgeted 
on food service employees due to closing our facilities in March due to COVID 19.  We also spent less than budgeted on PBIS due to 
professional development not being offered as a result of COVID 19.  There were no material differences for what we had planned to 
do in the actions and services.         
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A description of the successes and challenges in implementing the actions/services to achieve the goal. 

Northern United - Humboldt Charter School experienced many successes during the 2019-2020 school year.  Our parent volunteer 
numbers increased to 256 parent volunteers and our parent attendance numbers also increased for both conferences and school 
events.  Of the parents who responded to our satisfaction survey, 100% of them were satisfied with our academic program. 
 
We were able to decrease our suspension rate and maintain our low expulsion rate.  We are most proud of our increase to our 
graduation rate.  In 2018-2019 our graduation rate was 61.4% and we increased this to 94.1% in the 2019-2020 school year.  In so 
doing, we also reduced our drop out rate.  Our attendance rate and chronic absenteeism rates both also improved significantly. 
 
We did have some challenges in having parents engage in our LCAP process.  Due to COVID-19, we were unable to have all of our 
scheduled LCAP stakeholder meetings. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 

Actions Related to In-Person Instructional Offerings 

Description 
Total  

Budgeted Funds 

Estimated 

Actual 

Expenditures 

Contributing 

Increase Custodian Hours $13,986 $15,844.85 X No      
 

Purchase face masks and face shields and other PPE for staff and 
students 

$13,321 $13,321.19 X No      
 

Purchase hand sanitizer $2,618 $80.00 X No      
 

Extra counselor and psychologist office hours with an emphasis on 
unduplicated and other high risk students 

$132,400 $86,520.93 X Yes     
 

Training all stakeholders on our learning center Covid-19 safety 
protocols 

$0 $0 X No      
 

Training all stakeholders about the signs and symptoms of Covid-19 $0 $0 X No      
 

Training all stakeholders in proper hygiene and use of PPE $0 $0 X No      
 

Provide bus passes to students as needed $400.00 $0 X Yes     
 

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 

Overall, there were no substantive difference between the planned actions for in-person instruction.  We were able to increase 
custodial hours, purchase PPE.  A large amount of hand sanitizer was donated so we did not need to purchase as much as we 
originally budgeted.  We trained all staff and stakeholders in COVID-19 protocols, including the signs and symptoms and proper 
hygiene and use of PPE.  Our school counselor and school psychologist continued to serve students throughout the school year.  We 
did not provide bus passes to students because our facilities were closed and therefore, the students did not need transportation to 
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meet with teachers or tutors.  Instead they were provided services through Zoom.  Expenditures for counselor and school psychologist 
services were less than expected because we did not have any students or families utilize contracted counseling resources.  Instead, 
our staff counselor and school psychologist were able to support our students via Zoom or in-person, as needed.         

 

Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 

Northern United - Humboldt Charter School experienced great successes with the goal of In-person Instructional Offerings.  While 
Covid-19 did not allow us to open our programs fully, we were able to provide training to all staff, parents and other stakeholders 
concerning Covid-19 symptoms and safety protocols.  Through Keenan training, teachers and all staff were instructed on how to 
handle any and all Covid related issues.  Equally important, individual centers provided training to all staff, using the state, county, and 
HCOE guidelines to instruct staff, parents, and students.  Northern United - Humboldt Charter School invested in all PPE materials 
required for staff, students, and parents to be safe.  All facilities have masks, face shields, thermometers, sanitizing wipes, sanitization 
stations, plexiglass desk guards, gloves, and air filters. 
 
Given that the state, county and our school board has limited our In-Person Instructional offerings, we have had to limit the amount of 
students who are on campus.  From the beginning of the school year through March, students who have special needs have been 
given the opportunity to come to our facilities for extra support.  All protocol has been followed with allowing only one student at a time 
meeting with staff.  We also supported students in need of intervention due to connectivity issues, credit deficiencies, low grades, 
social/emotional needs, etc. with in-person instruction.  On March 29th, we are able to open our facilities in a hybrid approach to all 
students wishing to receive in-person instruction. 
 
We have had some challenges in offering in-person instruction.  Some of our facilities do not have enough square footage to allow 
very many students per classroom.  Additionally, we've had to purchase air purifiers and upgrade filtration systems.  this is reflected in 
the action description related to the purchase of PPE for staff and students.  Because much of our hand sanitizer, face masks, 
antibacterial wipes, gloves and thermometers were donated, we were able to purchase air purifiers and MERV 13 filters.  Other 
challenges have resulted due to our county entering the purple tier prior to us offering a hybrid approach.  This delayed our in-person 
instruction. 
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Distance Learning Program 
 

Actions Related to the Distance Learning Program 

Description 
Total  

Budgeted Funds 

Estimated 

Actual 

Expenditures 

Contributing 

Provide Chromebooks to students $10,000 $13,241.11 X Yes     
 

Provide hotspots to students as needed $5,000 $5,996.78 X Yes     
 

IT Support $60,900 $82,067.50 X No      
 

Deliver curriculum, materials and supplies to families $13,500 $1,662.92 X Yes     
 

Provide professional development to staff regarding effective 
integration of curriculum in an online learning environment 

$0 $0 X No      
 

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 

The most substantive difference between the planned actions and actual actions was that our staff did not need to deliver curriculum, 
materials and supplies to families as much as anticipated.  Most of our staff was able to email information and families were able to 
pick up materials as needed.  This resulted in less expenditures for this action.  Also, though some Chromebooks were donated, we 
expended more than budgeted on Chromebooks due to excessive need.  We distributed 108 Chromebooks in the 2019-2020 school 
year and 203 Chromebooks during the 2020-2021 school year.  Because we had such an increase in Chromebook and hotspot usage 
by our students, we required additional technology support than originally budgeted.         
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Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 

Because Northern United - Humboldt Charter School is a non-classroom based charter school, our transition to distance learning was 
fairly smooth.  For many of our students, there was continuity of instruction because much of their education takes place within the 
home.  Those students who previously attended one of our facilities on a regular basis were able to transition to strictly home-based 
learning.  All students who needed access to devices or hotspots received them.  However, there are still students who have 
connectivity issues.  Hotspots are not sufficient for our most remote students and those who do not have adequate cell reception in 
their homes.  Overall, our pupil participation and engagement has remained very high this year.  In some areas, we've actually seen 
improvement because of our Zoom capability and increased one-on-one time with students.  We continue to offer the same 
professional development that we would have, just in a virtual format, through Zoom.  We had our preservice professional 
development prior to school opening and our mandatory professional development during the school year.  Additionally, we've used 
Keenan SafeSchools training system for professional development, in addition to attending trainings from outside organizations.  Staff 
had to transition to carrying out their positions virtually, but their roles and responsibilities remained the same.  Students receiving 
special education services met with their support providers in-person if desired or needed.  Others received support virtually.  Students 
who are English learners or who required tier 2 interventions were also given the opportunity to meet in-person or virtually.         
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Pupil Learning Loss 
 

Actions Related to the Pupil Learning Loss 

Description 
Total  

Budgeted Funds 

Estimated 

Actual 

Expenditures 

Contributing 

Administer STAR Renaissance diagnostic and formative assessments $8,720 $8,418.71 X Yes     
 

Administer CAASPP Interim assessments $0 $0 X Yes     
 

Initiate SST for students as indicated by assessment results and 
teacher/parent observations 

$9,700.00 $9,700.00 X Yes     
 

Provide Zoom tutoring sessions and in-person tutoring sessions as 
needed 

$89,000 $18,606.50 X Yes     
 

Provide IXL as an intervention tool $5,170 $6,083.00 X Yes     
 

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 

We administered the STAR Renaissance three times during the school year.  We administered the CAASPP interim assessments.  
Our SST process continued for students in need and for those who were referred based on assessment data or by teachers.  
Intervention and progress monitoring were provided with our intervention tools, including IXL and tutoring.  Expenditures for tutoring 
was substantially less than was originally budgeted due to the fact that teachers were able to work with students one-on-one, 
therefore, less tutors were needed.         
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Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  

Our primary means of addressing learning loss was by using the STAR Renaissance and CAASPP Interim assessments given at 
regular intervals throughout the year.  The Core Growth assessment system's screening tool was also utilized.  The initial 
administration of the STAR and the Core Growth was used to determine a baseline of our students' current levels, specifically 
unduplicated students.  This data showed any gaps in learning that students possessed.  Students who did have learning loss were 
referred to our SST process.  Overall, we held more academic SSTs during the 2020-2021 school year than we held during the 2019-
2020 school year.  At the SST, an intervention plan was created in order to address all student's needs, including unduplicated 
students.  The intervention plans included intervention strategies and a timeline to reach goals.  Progress monitoring occurred to track 
the student's progress and growth.  After an analysis of the STAR data after each administration window, we see that our efforts were 
effective, however we realize that these metrics are not overly reliable due to home-based administration of the assessments and the 
potential affects of the unprecedented pandemic and resulting facility closures.  We will continue this action in order to analyze the 
effectiveness of this effort once school resumes in a more normal state.         
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 

Teachers have played an important role in monitoring the mental health and social and emotional well being of students through 
regular online interactions with students.  If needed, teachers referred students to our SST process.  At the SST meeting, 
social/emotional interventions were instituted, if determined by the SST.  There was a total of four SSTs specifically for behavioral 
concerns and six SSTs for students exhibiting both academic and behavioral needs.  Of these SSTs, six made progress and the 
progress of the other three are unknown as they disenrolled from our school prior to follow assessments by the SST. 
 
The school counselor and school psychologist met regularly via Zoom and in-person with those students who needed support.  
Additionally, a list of resources for mental health support were provided to all students and families through email and they were 
posted on our website.  We also used our internet filter company, Securly, to monitor student emails and internet searches for words 
or statements that suggest a risk for self-harm.  At our staff meetings and professional development, including Keenan Safe Schools, 
staff discussed the need to carefully monitor students' mental health.  There have been some challenges in meeting the mental health 
and social and emotional well being of our students.  There are some communication challenges in having families respond to 
outreach by staff.  Also, some students and families are reticent to utilize resource opportunities. 
         

 

Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 

We were successful in our pupil and family engagement and outreach.  In all, during the 2020-2021 school year, we issued 147 calls 
to our school community through our messaging platform, Dial My Call.  Our daily Zoom courses and documentation of school work 
completed, which is how our independent study model tracks attendance, showed that we maintained a high level of student 
engagement.  Through regular phone messaging to parents using the Dial My Call platform, home visits when a family couldn't be 
reached, texts when necessary and weekly emails from our centers, Northern United - Humboldt Charter School was able to track our 
pupil and family engagement during COVID-19.  If for some reason a family was unable to be contacted after several attempts, law 
enforcement was called and asked to provide a wellness check. 
 
Our outreach to families continued throughout COVID-19.  With staff, our school counselor, and school psychologist playing an 
important role in our outreach efforts, we were able to provide families with a comprehensive list of community resources as needed.  
We also listed all community resources on our website for easy access for our families. 
 
As a two-tiered process, if we noted that our daily outreach efforts were ineffective, we started our missed assignment process.  This 
process was put in place in order to track students who were not attending their scheduled meetings or not completing their assigned 
work.  The process begins with verbal communications with families and then moves into creating an Academic Improvement Plan in 
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order to support students who are facing barriers in completing assignments or attending meetings.  Appropriate actions are discussed 
at these meetings in order to find potential solutions for students and families.  This has been a very effective method in continuing our 
pupil and family engagement outreach throughout COVID-19.  In total, during the 20-21 school year, we had thirty-five students who 
began the missed assignment process.  A parent meeting was held for each of these students.  Of these thirty-five meetings, thirty 
were successful, meaning the students became reengaged as evidenced by completion of assignments and Zoom class attendance.  
This means that 98.8% of our student body remained engaged by completing their assignments, meeting with their teachers and 
attending their Zoom courses. 
 
The greatest challenges we experienced with pupil and family engagement surrounded our most rural families.  By providing 
Chromebooks and hotspots to all families in need, we were able to connect with some of these families on a regular basis.  However, 
this did continue to be a challenge and one that we will continue to address in our 2021-2024 LCAP.  This was due in part to hotspots 
not being effective for students who live in areas without cell phone coverage and due to spotty internet coverage for rural families.  
When this did occur, we did offer in-person one-on-one meetings, if applicable.  Teachers did become very creative in their 
communication techniques when this was problematic.  Teachers had families send photographs of their students' work in order to 
count toward attendance.  Often text messages and emails were the only manner for communication that were regularly exchanged 
with staff and our rural families.  This challenge of communication is less of an issue when our independent study teachers are 
traveling to serve these families in-person.  Nevertheless, this challenge of communication with our most rural families during COVID-
19 was one in which we had to work diligently to close the gaps for both pupils and their families. 
 
         

 

Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 

In the previous school year, Northern United - Humboldt Charter School offered either breakfast, lunch or both depending on the 
facility the student attended.  At the beginning of the school year, it was decided to only offer breakfast for this school year, with the 
exception of one facility that did continue to offer both breakfast and lunch.  This decision was based on the difficulties access a meal 
vendor during the pandemic.  It was determined that we would be able to provide a breakfast program ourselves, without having to 
vend with another School Food Authority.  All families were contacted and asked if they would like to participate in our school 
breakfast program.  Those who wished to participate were given a weeks worth of food at a time.  These meals were picked up by 
families on a specific day of the week.  If a family was unable to pick up the food, it was delivered to them by staff.  Very few students 
participated in the program.  During the 2019-2020 school year, approximately 3,978 meals were served, while in the 2020-2021 
school year to date, 1,497 meals have been served.  This may be due to the fact that the federal government provided EBT cards to 
families with qualifying children allowing them to purchase food as needed.         
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Additional Actions and Plan Requirements 
 

Additional Actions to Implement the Learning Continuity Plan 

Section Description 
Total  

Budgeted Funds 

Estimated 

Actual 

Expenditures 

Contributing 

Mental Health and 
Social and Emotional 
Well-Being 

Provide counseling with Changing Tides Family 
Services 

$4,000.00 $0.00 X Yes     
 

School Nutrition Deliver food to families as needed $2,612 $250.00 X Yes     
 

Pupil Engagement and 
Outreach 

Train staff on the process for pupil engagement $0 $0.00 X Yes     
 

 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 

There were substantive differences between the budgeted expenditures and actual expenditures for these additional actions.  Through 
our in-house staff, we were able to provide counseling to our students without the use of an outside agency.  Also, most of our families 
were able to come to our facilities to pick up their weekly breakfast foods so staff did not need to deliver the meals.  We were able to 
train our staff as planned.         

 

Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 

Because Northern United - Humboldt Charter School is a non-classroom-based charter school transitioning to both in-person and 
distance learning was fairly seamless.  Staff transitioned to virtually fulfilling their roles and responsibilities.  Students with exceptional 
needs met one-on-one with staff on an as-needed basis. Our SST process which included either academic or social/emotional 
supports were carried out both in-person or via Zoom.  What we were able to learn from our implementation of both in-person and 
distance learning is that much of what we do on a regular basis was also successful during the pandemic. 
 
In creating our goals and actions for our LCAP, we have put a great deal of focus on the continued improvement of students' growth in 
the core academic areas.  Seeing the success in using the STAR Renaissance and the CAASPP interim assessments along with Core 
Growth Assessments for the younger children, we will continue to focus on monitoring student's progress, growth, and learning loss 
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while providing interventions as needed.  Our SST process in which an individualized intervention plan is created to aid in student's 
learning loss has been highly successful.  We will continue to focus our efforts on this action in the 2021-24 LCAP. 
 
While we did an excellent job providing students with access to devices and hotspots, we did face challenges for those students who 
are extremely remote.  Due to geography, some students did experience connectivity issues.  Using this experience, we will place 
emphasis on improving school climate and parent/community involvement to promote and cultivate a positive, safe environment for all.  
We do a very good job at this overall, but in creating our goals and actions for the 2021-2024 LCAP, we see a need to continue 
reaching out and building strong relationships with our rural families.  Having experienced the difficulty with some of our students and 
access, it has encouraged us to look more reflectively at our relationships and connections with our most rural families. 
         

 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 

Northern United - Humboldt Charter School will continue to assess and take actions concerning pupil learning loss, especially students 
with unique needs.  By providing three testing windows of STAR Renaissance, we will find students' baseline scores, provide 
individualized interventions via IXL, tutoring, or other interventions that encourage growth in specific areas where learning loss is 
recognized.  With progress monitoring through intermintent testing, teachers will document growth and continue to check students' 
understanding.  If students show little or no growth, the SST process will be implemented in which the school psychologist along with 
general education teachers will implement new strategies individualized for the student.  CAASPP interim assessments will be given in 
order to assess students' understanding of the subject matter.  When learning loss or knowledge of the topics being introduced is 
noticed, teachers will employ various interventions to provide students with the information needed to gain success in areas that are 
lacking.  As stated, a variety of intervention tools will be implemented, including IXL, tutoring, small-group instruction and other tools to 
aid in students' understanding and close the gap of identified learning loss.         
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A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 

In looking at the substantive differences between our description of the actions and services identified as contributing, we noted very 
few.  However, the areas in which we did note these differences are as follows: 
 
Distance Learning - In providing Chromebooks there was a substantive difference and the reason for this is that we had many 
Chromebooks donated to us and we did not have to purchase as many.  Also, delivery of curriculum, materials, and supplies showed 
a substantive difference due to the fact that we found that our families were more than willing to come and pick up their materials 
instead of having our staff drop them off. 
 
Pupil Learning Loss - In the area of providing Zoom tutoring sessions and in-person sessions, we noted a substantive difference in our 
description of actions and services identified as contributing.  This was because we found that instead of providing tutors for students, 
we were able to use our staff to meet this need of our pupils.  Because teachers were no longer teaching whole groups of students 
throughout the day, they were able to work one-on-one and in small groups with students to provide targeted interventions and 
instruction. 
 
Additional Actions - The substantive differences in School Nutrition stemmed from the fact that the families who participated in our 
school nutrition program picked their bagged breakfasts up from their local learning centers or the Cutten Resource Center.  Because 
of this, staff did not have to deliver meals to our families as was originally predicted. 
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 

After analysis and reflection on student outcomes of the Annual Updates for our 2019-20 LCAP and our 2020-21 Learning Continuity 
and Attendance Plan and along with stakeholder feedback, Northern United - Humboldt Charter School developed the 2021-24 LCAP. 
 
One of the first steps we took in our development was to cut our goals down from three to two.  Stakeholder feedback informed us that 
our LCAP was not easy to understand.  We believe that streamlining our LCAP will make it easier for all stakeholders to understand.  
Because many of the actions and services in goal 2 of our 19-20 LCAP could be easily moved to the other two goals, we decided to 
eliminate goal two and encompass the actions into the remaining two goals.  Our new goals are now:  Goal #1 - Northern United - 
Humboldt Charter School will improve student performance outcomes in the core academic areas and Goal #2 - Northern United - 
Humboldt Charter School will improve school climate and parent/community involvement to promote and cultivate a positive, safe 
environment for all. 
 
Through analysis and reflection of how COVID-19 has impacted our student engagement and possible learning loss, Northern United - 
Humboldt Charter School will place great emphasis on transitioning our students back to an in-person learning environment and 
concentrating on helping our students in core academic areas.  Due to COVID-19, standardized assessments were put on hold, in 
particular the CAASPP, PSAT, SAT, and AP exams.  Our concurrent enrollment also suffered during this time.  Some students were 
able to take online college courses during the pandemic, but our overall percentage of students who were concurrently enrolled did 
decline.  It will be an area of concentration for the upcoming plan years, as will be increasing our CTE pathway opportunities. 
 
Placing emphasis and focus on supporting and improving our students' performance outcomes in the core academic areas will be 
important in the upcoming years.  Seeing the success in using the STAR Renaissance and the CAASPP interim assessments along 
with Core Growth Assessments for the younger children during this time has encouraged us to continue to focus on monitoring student 
progress, growth, and learning loss while providing interventions as needed.  We will continue to focus our efforts on this action in the 
2021-24 LCAP. 
 
Analyzing metrics related to student engagement and stakeholder feedback also informs us of the need to focus on supporting our 
students' mental health.  This includes adding actions related to resiliency building curriculum, counseling and parent outreach.  As our 
families transition back to a more normal life, it is important that as a school we find ways to involve all of our families in our learning 
community.  During this past year, we have seen the importance of continuous communication with all of our families, especially those 
who live in the most rural locations.  We will be concentrating on more involvement from our parents and guardians, specifically 
regarding the LCAP process, volunteering, and working together on school events.  Reaching out and building strong relationships 
with our most rural families will work toward supporting our students' needs.         

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis2
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#OverallAnalysis2
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 

Annual Update 

The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 

Annual Measurable Outcomes 

For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 

Actions/Services 

Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 

the actual expenditures to implement the actions/services.  

Goal Analysis 

Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

• If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 

mailto:lcff@cde.ca.gov
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• Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 

Annual Update 

The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  

• In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 
the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 

• In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 
program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  

o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  

o Distance Learning Professional Development,  

o Staff Roles and Responsibilities, and  

o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 

• In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 
• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 
• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 
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• Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 

• In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 
actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

• Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 

The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

• Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

• Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

• Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 

The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

• Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 

Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

All Funding Sources 2,807,244.00 3,573,535.07 

 26,400.00 0.00 

EPA 0.00 74,974.00 

LCFF Base 1,971,830.00 2,669,511.31 

LCFF Supplemental and Concentration 708,627.00 480,230.20 

Special Education 100,387.00 348,819.56 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

All Expenditure Types 2,807,244.00 3,573,535.07 

0000: Unrestricted 0.00 1,181,287.02 

1000-1999: Certificated Personnel Salaries 1,967,609.00 1,016,126.97 

2000-2999: Classified Personnel Salaries 0.00 675,942.49 

3000-3999: Employee Benefits 511,284.00 0.00 

4000-4999: Books And Supplies 23,889.00 126,413.15 

5000-5999: Services And Other Operating Expenditures 267,836.00 558,789.29 

5800: Professional/Consulting Services And Operating Expenditures 36,626.00 14,976.15 

 3,000.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

All Expenditure Types All Funding Sources 2,807,244.00 3,573,535.07 

0000: Unrestricted LCFF Base 0.00 1,181,287.02 

1000-1999: Certificated Personnel Salaries EPA 0.00 74,974.00 

1000-1999: Certificated Personnel Salaries LCFF Base 1,395,024.00 325,638.21 

1000-1999: Certificated Personnel Salaries LCFF Supplemental and Concentration 499,421.00 309,101.61 

1000-1999: Certificated Personnel Salaries Special Education 73,164.00 306,413.15 

2000-2999: Classified Personnel Salaries LCFF Base 0.00 490,343.01 

2000-2999: Classified Personnel Salaries LCFF Supplemental and Concentration 0.00 143,193.07 

2000-2999: Classified Personnel Salaries Special Education 0.00 42,406.41 

3000-3999: Employee Benefits LCFF Base 297,370.00 0.00 

3000-3999: Employee Benefits LCFF Supplemental and Concentration 186,691.00 0.00 

3000-3999: Employee Benefits Special Education 27,223.00 0.00 

4000-4999: Books And Supplies LCFF Base 4,500.00 107,384.77 

4000-4999: Books And Supplies LCFF Supplemental and Concentration 19,389.00 19,028.38 

5000-5999: Services And Other Operating 
Expenditures 

 26,400.00 0.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Base 239,936.00 549,882.15 

5000-5999: Services And Other Operating 
Expenditures 

LCFF Supplemental and Concentration 1,500.00 8,907.14 

5800: Professional/Consulting Services And 
Operating Expenditures 

LCFF Base 35,000.00 14,976.15 

5800: Professional/Consulting Services And 
Operating Expenditures 

LCFF Supplemental and Concentration 1,626.00 0.00 

  1,626.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 

Goal 1 2,410,948.00 3,125,159.18 

Goal 2 366,479.00 427,782.89 

Goal 3 29,817.00 20,593.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 

Total Expenditures by Offering/Program 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $162,725.00 $115,766.97 

Distance Learning Program $89,400.00 $102,968.31 

Pupil Learning Loss $112,590.00 $42,808.21 

Additional Actions and Plan Requirements $6,612.00 $250.00 

All Expenditures in Learning Continuity and Attendance Plan $371,327.00 $261,793.49 

 

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $29,925.00 $29,246.04 

Distance Learning Program $60,900.00 $82,067.50 

Pupil Learning Loss   

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan $90,825.00 $111,313.54 

 

Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $132,800.00 $86,520.93 

Distance Learning Program $28,500.00 $20,900.81 

Pupil Learning Loss $112,590.00 $42,808.21 

Additional Actions and Plan Requirements $6,612.00 $250.00 

All Expenditures in Learning Continuity and Attendance Plan $280,502.00 $150,479.95 

 



 

 

 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Northern United - Humboldt Charter School            Shari Lovett           
Director 

slovett@nucharters.org           
(707) 445-2660 Ext. 110 

 

Plan Summary [2021-22] 
 

General Information 
 

A description of the LEA, its schools, and its students. 
 

Northern United - Humboldt Charter School petitioned Humboldt County Office Education to become the first countywide benefit charter in 
Humboldt County. Northern United - Humboldt Charter School’s petition was approved on February 14, 2018. Northern United - Humboldt 
Charter School serves students in grades TK-12, with six facilities throughout Humboldt County. We are WASC accredited and are an AVID 
certified school.  We offer our students a variety of instructional opportunities including concurrent and dual enrollment, CTE pathways, and 
TRIO. 

 

Northern United – Humboldt Charter School students are educated through personalized learning programs. Within that context, students 
may receive their instruction through home-based learning or through attendance at a learning center.  Students who select home-based 
learning meet with their teacher on a schedule that accommodates their educational needs.  They may also participate in classes with other 
students at one of our facilities.  Students who chose to attend one of our learning centers meet with their teachers on a more regular basis. 

 

Because all of our students are independent study, parents play a vital role in their student's education. The program parents select 
determines the degree to which the parent is involved. The parents can become the primary facilitators of their child's learning program if 
they choose. Professional learning and parent education are available and encouraged. We work with all of our students and parents by 
providing them with educational resources, a credentialed teacher, and access to a team of educational staff. Parents/guardians and their 
children collaborate with their teachers to determine their educational goals and objectives, create their individualized curriculum, and 
determine their individual methods of teaching and learning. 

 

Northern United - Humboldt Charter School provides a safe environment and positive culture for our students.  We utilize PBIS, a behavioral 
framework, to help support our students achieve improved social and academic outcomes.  We are an ALICE-certified school with staff who 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#generalinformation
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are trained in active shooter response.  To help support the social/emotional needs of our students, we offer an Outdoor Resiliency Building 
Education program, as well as counselors and school psychologists. 

         

 
 

Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

After a review of the California School Dashboard and our local data, Northern United - Humboldt Charter School has had several important 
successes.  We increased our number of students who met the UC/CSU eligibility requirements from 6 to 11 students.   Additionally, we 
increased the number of parents who participated in either school events, conferences, and general volunteers.  Our high school dropout 
decreased significantly, while our high school graduation rate increased from 61.4% to 94.1%.  Our attendance rate increased from 95.56% 
to 97.26% and our chronic absenteeism decreased from 11.4% to 8.88%. 

 

In order to build on or maintain the successes experienced, we will continue to add a-g courses to the UCOP Portal.  We will also increase 
our counseling staff in order to increase contact with students for academic counseling, with the purpose of setting students up for college 
and career readiness.  To continue encouraging our parents and guardians to participate in our school's community, we will pursue our 
efforts to advertise and inform all stakeholders of the events our school offers.  Through frequent email, monthly newsletters, our school 
website, and our teacher's regular communication with families, we will maintain and offer clear information about all opportunities to our 
stakeholders.  With a significant decrease in our dropout rate and an increased graduation rate, our goal is to continue offering high-interest 
courses, especially our CTE courses which allow students to experience education outside of the classroom.  With these courses, student's 
buy-in and interest in completing and attending school are heightened; thereby, encouraging our students to attend and complete their 
education. 

 

Many of our metrics were inconclusive due to COVID-19.  For example, we were unable to administer the SAT, AP exams, and CASSPP 
was waived. 

         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

Though we have no data for the CAASPP in 19/20, we know based on prior student performance that this will be an area of identified need.  
In particular, our math scores fall well below the standard met line, especially for our Hispanic students and students with disabilities.  Our 
2018 - 2019 CAASPP data showed that 50% of our Hispanic students and 50% of our students with disabilities fell within the "not met" 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsSuccesses
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ReflectionsIdentifiedNeed
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category.  Additionally, our AP assessment participation and those scoring a 3 or better need to increase.  Our data shows that we did not 
have any students score a 3 or better on an AP exam in the 2019-2020 school year.  We need to increase the number of students who score 
College Ready on the EAP.  Based on the 2019 California School Dashboard CCI, only 2 of 38 students were considered College Prepared.  
We also want to increase the number of students who are participating in both the PSAT and SAT.  In the 2019-2020 school year, we had 0 
students take the SAT.  We also need to emphasize increasing the number of students who are dual or concurrently enrolled in a college 
course.  We would like to see all grade levels participate in our student satisfaction and safety surveys, as well as an increase in participation 
by parents in our LCAP surveys and meetings. 

 

Many of our metrics were inconclusive due to COVID-19.  For example, we were unable to administer the SAT, AP exams, and CAASPP 
was waived. 

         

 
 

LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

In creating our LCAP, we have gone from three goals to two goals.  We believe that this change has made our LCAP more user-friendly and 
more concise in nature.  This will be a great benefit as we move forward.  Not only will sharing LCAP information with our stakeholders be 
easier to understand, but it will promote greater communication, input, and involvement in the process in the upcoming years. 

 

Based on feedback received from our various stakeholder groups, we are placing greater emphasis on the social/emotional needs of our 
students.  We are increasing our counseling staff and expanding our Outdoor Resiliency Building Education program.  We will be filing a new 
position, Intervention Coordinator, and this person will oversee SST interventions that address both behavior and academics, supporting 
students in a very direct manner at the first signs of student struggle. 

 

Other important features of our LCAP surround continuing some of our past actions with a more targeted emphasis.  Our tutoring and 
intervention curriculum is a continued action but we have found that when used with our Renaissance assessments, we are able to provide 
immediate, targeted support to our students.  Additionally, the Intervention Coordinator will be overseeing the academic interventions, 
including providing professional learning and support to our tutors.  By using internal, local data that we receive from our Renaissance STAR 
testing, we are able to monitor our student's growth in both ELA and Mathematics.   By having three testing windows in the fall, winter, and 
spring, our teachers are able to provide tutoring and intervention to address specific gaps that are seen in student's understanding.  
Additionally, offering additional CTE pathways to our school's course catalogue will enable more students to be prepared for both college and 
career. 

         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#LCAPHighlights
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         

 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         

 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ComprehensiveSupportandImprovement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#SupportforIdentifiedSchools
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

Northern United - Humboldt Charter School understands that community input is important because parents, students, and staff can use the 
LCAP process to advocate for funds to meet their specific school needs, such as additional counselors, programs, and tutors.  Due to Covid-
19 and the facility closures, during the development of this LCAP, we focused on the use of surveys.  To gather stakeholder feedback, we 
distributed four different surveys.  The surveys focused on school climate, family engagement, California state standards curriculum and 
implementation, learning loss and areas of strength and growth for our school.  The surveys were distributed to parents, students, and staff.  
The Implementation of State Standards Survey was distributed on February 3, 2021.  The Family Engagement Survey was distributed on 
February 8, 2021.  The Climate Survey was distributed on March 18, 2021.  The LCAP Survey was distributed on March 30, 2021.  In total 
we received feedback from 325 stakeholders. 

 

Stakeholder input was also solicited through three LCAP meetings held at our learning centers.  These meetings occurred on October 26, 
2020, January 20, 2021 and March 16, 2021.  During the 2020-2021 school year, our facilities were closed, therefore, LCAP meetings were 
held virtually with less participation than expected.  Only nine stakeholders attended these meetings.  Additionally, stakeholders had the 
opportunity to give feedback at staff meetings and Northern United Charter Schools' Board meetings.  The topic was on the agenda for 
comment at four public meetings, including February 11, March 11, April 8, and May 13, 2021.  While our in-person interactions were less 
than normal due to Covid-19, we were able to elicit a great deal of helpful feedback from each of our stakeholder groups. 

 

Northern United - Humboldt Charter School does not have an ELAC group due to the low number of EL students.  Also, NU-HCS does not 
have a bargaining unit. 

         

 

A summary of the feedback provided by specific stakeholder groups. 
 

Based upon the information we received, our stakeholders responded that our communication with parents/guardians, specifically during 
Covid-19, has been excellent.  Many respondents stated that they felt well-informed and were given up-to-date information on a regular basis 
in regards to the State and county health guidelines, as well as, communication regarding their student's educational needs. 

 

Another area that stakeholders addressed was how well our school individualizes learning and provides flexibility for each student and their 
specific needs.  Our small class sizes, teacher-to-student ratio, community building, and positive, safe learning environments were all 
mentioned as strengths. In analyzing the feedback from our stakeholder groups, it is clearly evident that our learning community feels 
connected to our school, supported, and believes that our program offers every possibility for success for our student body, therefore these 
are all areas we will include and build upon in the next three years. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#StakeholderEngagement
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Our stakeholders also responded with areas in which they saw a need for our school to improve.  There was a theme by stakeholders' 
responses regarding the social-emotional needs of our students.  Parents and staff felt we needed to offer more services to support the 
mental well-being of our students. 

 

Stakeholders also responded with a need to increase tutoring services in order to target learning loss due to Covid-19 or gaps in learning that 
existed prior to the pandemic. 

 

Specific Feedback from Staff: 

*Individualize and personalize education, get to know students and families, reflect on our practices and make changes when needed. 

*Individualized learning, community building, student/parent to teacher relationships, whole-child learning 

*Our school does professional development very well.  PBIS, AVID, and ALICE training have really changed the culture and standards in our 
school for the better overall. 

*I think we listen to what students and parents are looking for and needing and try to provide it. I also think we pay close attention to what the 
state requirements are so that our students are well prepared to have the most options. Finding *the best way to merge these two goals for 
each individual is the key. 

*I also think we have good teamwork between staff, as well as families with teachers and learning centers, to achieve the best for the 
students. 

*Empathy, flexibility.  Strong adopted curriculum and secondary curriculum like AVID, PBIS, etc.  I think we are great at recognizing what 
students need, meeting them where they are at.   We focus a lot on interventions and other supports students need, like tutoring and mental 
health support.  I believe we cater to the whole student to prepare them for college and career readiness. 

*We need to continue to work together so we are the same page having clear expectations and explicitly making them known to all staff. 

 

Specific Feedback from Parents: 

*The teachers have done a good job keeping students engaged during their at-home lessons. The at-home learning model was very 
challenging for us. 

*I am very happy with the school 

*I believe the school does a great job of working with my son's needs and the teachers are all willing to help him succeed. 

*The staff is amazing and cares about every student and their education. 

*I would like to see more tailored curriculums. 
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*We really could have used more guidance with the elementary and junior high programs. 

*There should be more oversight of the children's use of the computers. 

 

Specific Feedback from Students: 

*I love how open the teachers are to working around tight schedules and forgiving as long as grades are good 

*I believe that this school always does what's best for its students. I have learned a lot, and I am still learning more. This is was one of the 
only schools that fit my academic requirements and needs. It's really a great school. 

*The teachers always take time to repeat things and give a little extra help. 

*The school is very helpful when it comes to getting students caught up with assignments. 

*Being involved with other schools for activities and events, including sports 

*As we move forward, I would appreciate if assignments were graded and entered when they are finished 

         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

As a result of stakeholder feedback, we included maintaining our communication strategies within the actions of our LCAP.  However, we did 
reduce the number of our LCAP goals from three to two with the anticipation that we will receive more stakeholder feedback as a result of a 
more streamlined and succinct plan.  Additionally, the feedback precipitated LCAP actions for increased staffing and professional 
development opportunities to increase the academic opportunities for our students. 

 

As a result of the feedback regarding the social/emotional needs of our students, we will be hiring additional counseling staff to address the 
social/emotional aspects of students in need.  We will also be expanding our Outdoor Resiliency Building Education program.  This will be 
the first year in which high school students will participate in this program.  We will also be hiring an Intervention Coordinator to help oversee 
our SST process for both behavior and academic needs.  We also have an action for professional learning for staff to help address the 
social/emotional needs of students. 

 

The feedback regarding increased tutoring services resulted in an action to increase tutoring staff, as well as the creation of the Intervention 
Coordinator position.  We will also continue to administer the Renaissance assessment to establish targeted academic intervention strategies 
for students in need. 
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Goals and Actions 
 

Goal 
 

Goal # Description 

1 Northern United - Humboldt Charter School will improve student performance outcomes in all academic areas.         
 

An explanation of why the LEA has developed this goal. 
 

Upon reflection of our current and historical student performance data on the California School Dashboard, our local data, and feedback from 
stakeholders, we determined that we need to focus on the academic progress of our students.  Additionally, due to the COVID-19 pandemic 
and related facility closures, some of our students may have experienced gaps in their learning.  Focusing on student performance must be a 
central focus for our school. 

 

The actions and metrics chosen will help us achieve this goal by placing emphasis on academic rigor, state standards, a broad course study, 
and college readiness. 

         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

CAASPP – ELA – All 
Students        

2019/2020 - CAASPP 
administration was 
waived due to COVID 
19 

 

2018/2019 - 

E/LA - All Students 

Exceeded 15% 

Met 27% 

Nearly Met 22% 

   Increase Exceeded by 
5% 

Increase Met by 5% 

Decrease Nearly Met 
by 5% 

Decrease Not Met by 
5% 

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Not Met 35% 

 

CAASPP – ELA – Stu
dents with Exceptional 
Needs        

2019/2020 - CAASPP 
administration was 
waived due to COVID 
19 

 

2018/2019- 

Exceeded 13% 

Met 15% 

Nearly 25% 

Not Met 48% 

 

   Increase Exceeded by 
5% 

Increase Met by 5% 

Decrease Nearly Met 
by 5% 

Decrease Not Met by 
5% 

 

CAASPP – Math - All 
Students        

2019/2020 - CAASPP 
administration was 
waived due to COVID 
19 

 

2018/2019 - 

Exceeded 11% 

Met 19% 

Nearly Met 27% 

Not Met 43% 

 

   Increase Exceeded by 
5% 

Increase Met by 5% 

Decrease Nearly Met 
by 5% 

Decrease Not Met by 
5% 

 

CAASPP - Math - 
Students with 
Exceptional Needs        

2019/2020 - CAASPP 
administration was 

   Increase Exceeded by 
5% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

waived due to COVID 
19 

 

2018/2019 - 

Exceeded 11% 

Met 12% 

Nearly Met 28% 

Not Met 43% 

 

Increase Met by 5% 

Decrease Nearly Met 
by 5% 

Decrease Not Met by 
5% 

 

 

 

CAASPP - ELA - 
Hispanic Students        

2019/2020 - CAASPP 
administration was 
waived due to COVID 
19 

 

2018/2019 - 

Exceeded 10% 

Met 17% 

Nearly Met 23% 

Not Met 50% 

 

   Increase Exceeded by 
5% 

Increase Met by 5% 

Decrease Nearly Met 
by 5% 

Decrease Not Met by 
5% 

 

CAASPP - Math - 
Hispanic Students        

2019/2020 - CAASPP 
administration was 
waived due to COVID 
19 

 

2018/2019 - 

Exceeded 13% 

   Increase Exceeded by 
5% 

Increase Met by 5% 

Decrease Nearly Met 
by 5% 

Decrease Not Met by 
5% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Met 7% 

Nearly Met 30% 

Not Met 50% 

 

 

% UC/CSU  

A-G 
course completion 
with a C or better 

        

2019/2020 - 68.75% - 
11 of 16 graduates 
with UC/CSU (A-G) 
course completion 

   Increase UC/CSU A-G 
course completion to 
75% 

% of pupils that have 
successfully 
completed A-G 
requirements AND 
that have successfully 
completed CTE 
courses from 
approved pathways        

2019/2020 - 

0% 

 

   Increase graduates 
meeting A-G 
requirements and 
completing a CTE 
pathway to 30% 

% of ELs who 
progress in English 
proficiency (ELPAC)        

2019/2020 - 

0% 

 

   Increase ELs who 
progress in English 
Proficiency to 95% 

EL reclassification 
rate to FEP        

2019/2020 - 

0% 

 

   Increase ELs who are 
reclassified to FEP to 
30% 

% of students that 
pass AP exams with a 
score of 3 or higher        

2019/2020 - 

0% 

 

   Increase students 
score of 3 or higher to 
30% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

EAP college ready         2019/2020 - 

EAP did not occur 
because the CAASPP 
administration was 
waived due to COVID 
19 

 

2018/2019 - 

2/38 students (5.3%) 

 

   Increase college 
ready on EAP to 5% 

CAST Science 
Assessment - All        

2019/2020 - 

CAST did not occur 
because the CAASPP 
was waived due to 
COVID-19 

 

2018/2019 - 

Exceeded 7% 

Met 23% 

Nearly Met 44% 

Not Met 26% 

 

   Increase Exceeded by 
5% 

Increase Met by 5% 

Decrease Nearly Met 
by 5% 

Decrease Not Met by 
5% 

 

Access for English 
learners to CCSS and 
ELD standards for 
purposes of gaining 
academic content 
knowledge and 

2020/2021 - 

100% of EL students 
have CCSS aligned 
curriculum with ELD 
standards embedded 

   Maintain100% of EL 
students with CCSS 
aligned curriculum 
with ELD standards 
embedded 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

English language 
proficiency        

 

% of students who 
have successfully 
completed a CTE 
pathways        

2019/2020 - 

CTE pathway 
completion rate of 0% 

 

   Increase CTE 
pathway completion 
rate to 15% 

Number of teachers 
without full credentials 
or misassigned        

2019/2020 - 

1 teacher misassigned 
and 100% with full 
credentials 

 

   Decrease number of 
teachers without 
credentials or 
misassigned to 0 

Access to standards 
­aligned instructional 
materials        

Access to standards 
­aligned instructional 
materials 

 

100% of students had 
access to standards 
aligned instructional 
materials based on 0 
complaints with the 
Williams Complaint 
Process and the 
board resolution for 
the Sufficiency of 
Instructional Materials 

 

   Maintain 100% of 
student's with access 
to standards aligned 
instructional materials 

Implementation of 
academic content 

2020/2021 - 

100% of teachers 
included academic 

   Maintain 100% of 
teachers including 
academic content and 
performance 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

and performance 
standards        

content and 
performance 
standards for all 
courses for every 
student in each 
learning record 

 

standards for all 
courses for every 
student in each 
learning record 

Students have access 
and are enrolled in a 
broad course of study        

2020/2021 - 

100% of students 
have access and are 
enrolled in a broad 
course of study 

 

   Maintain 100% of 
students with access 
to a broad course of 
study 

Programs and 
services developed 
and provided to 
students with 
exceptional needs 

 

        

2020/2021 - 

100% of special 
education case 
carriers had a student 
caseload of 20 or 
below 

 

   Maintain 100% of 
special education 
case carriers having a 
student caseload of 
20 or below 

Other Student 
Outcomes - K-8 

Growth on 
Renaissance STAR 
Assessments - 
Reading and Math 

        

2020/2021 - 

Reading 

73.6% average 
student growth in 
reading from Fall 
window to the Spring 
window test 
administrations 

 

   Increase Reading 
growth to 80% 

 

Increase Math growth 
to 75% 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Math 

68.3% average 
student growth in 
math from the Fall 
window to the Spring 
window test 
administrations 

 

Other Student 
Outcomes - 9-12 

College Career 
Indicator 

        

2019 California 
School Dashboard - 

10.5% Prepared 

 

   Increase number of 
Prepared students by 
5% 

 

Actions 
 

Action # Title  Description Total Funds Contributing 

1 Employ highly qualifie
d teachers, including 
special education tea
chers        

Target direct instruction in all subject areas 

 

 

$1,566,164.00 
X 
 

 No      
 

2 Employ highly qualifie
d content area 
specialists         

Provide resources to staff and students, primarily directed to 
unduplicated youth and students with disabilities, in order to support 
them in making progress in content area standards 

 

 

$314,110.00 
X 
 

 Yes     
 

3 Purchase common co
re state standard 
aligned curriculum for 
all students, including 

Provide and purchase high quality common core standard aligned 
curriculum for all students, including unduplicated students and 
students with disabilities. 

$40,000.00 
X 

 

 No      
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 

unduplicated 
students and 
students with 
disabilities        

 

 

4 Provide professional l
earning opportunities        

Provide professional development for all staff in core subject areas, 
differentiation, and universal design 

 

 

$12,000.00 
X 

 

 No      
 

5 Implement academic 
RTI         

Employ intervention coordinator, employ tutors, administer 
Renaissance, and provide intervention curriculum for unduplicated 
students, students with disabilities and at-risk students 

 

 

$174,736.00 
X 
 

 Yes     
 

6 Employ academic 
counselor        

Employ an academic counselor to offer academic, college/career and 
transition plans to graduates primarily directed to unduplicated youth 
and students with disabilities 

 

 

$107,015.00 
X 

 
 Yes     

 

7 Employ instructional 
aides        

Employ instructional aides to work with students in core academic 
areas, primarily focusing on unduplicated youth and students with 
disabilities who are not excelling in Common Core State Standards 

 

 

$83,237.00 
X 
 

 Yes     
 

8 Provide materials and 
supplies        

Provide curriculum, home and school supplies for unduplicated youth.  
Provide backpacks, gas mileage reimbursements and bus tickets. 

 

 

$34,500.00 
X 
 

 Yes     
 

9 Provide educational 
technology        

Provide laptops and internet through hot spots, or other means, to 
unduplicated youth 

$23,000.00 
X 
 

 Yes     
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Action # Title  Description Total Funds Contributing 

10 Purchase educational 
contracted services        

Provide HERC library services, Destiny library, School Pathways 
(SIS), Apex, eDynamics, Education Network Services, CoOp 
Agreement, etc. 

 

 

$60,451.00 
X 

 
 No      

 

11 Contract vendors         Provide community vendors for specialized educational opportunities, 
including special education services 

 

 

$76,500.00 
X 

 
 No      

 

12 Provide additional 
CTE pathways        

Provide additional CTE pathways to all students, primarily focusing on 
unduplicated youth who are preparing for college/career readiness 

 

 

$52,250.00 
X 

 
 Yes     
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 

Goal 
 

Goal # Description 

2 Northern United - Humboldt Charter School will improve school climate and parent/community involvement to promote and 
cultivate a positive, safe environment for all.         

 

An explanation of why the LEA has developed this goal. 
 

Because of the pandemic and the impact that it has had on all students and staff, we are aware that we will need to support our stakeholders.  
Promoting school climate and student/parent engagement can only occur when the mental health needs of our community are met.  This is a 
very important goal for our school to concentrate on given the unprecedented times we have lived through.  Based on the California School 
Dashboard and our local data from metrics related to school climate and engagement, stakeholder responses indicated that additional 
support and interventions are needed. 

 

The actions and metrics chosen will help us achieve this goal by placing emphasis on stakeholder engagement, school connectedness, 
parent communication, and school satisfaction. 

         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

Parent satisfaction 
survey results        

2020/2021 - 

100% of the parents 
stated that they were 
satisfied with our 
school's academic 
program 

 

   Maintain 100% parent 
satisfaction with 
school's academic 
program 

School 
connectedness        

2020/2021 -    Increase teachers feel 
connected to all staff 
to 95% and maintain 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

83.3% of teachers feel 
connected to all staff 
and regularly 
collaborate with other 
teachers and 100% of 
our staff feel 
connected to their 
students and our 
school. 

 

100% of staff feeling 
connected to their 
students and our 
school 

Parent participation in 
programs for 
individual with 
exceptional needs        

2020/2021 - 

100% of parents 
participated in IEP 
meetings held for their 
students with 
exceptional needs 

 

   Maintain 100% 
participation at IEP 
meetings 

School facilities in 
"good repair" using 
the Facilities 
Inspection Tool (FIT)        

2020/2021 - 

100% of our facilities 
were in "good repair" 
per FIT 

 

   Maintain 100% 
facilities in "good 
repair" using FIT 

Student safety 
survey results        

2020/2021 - 

100% of students felt 
safe at their school 

 

   Maintain 100% of 
students who feel safe 
at school 

Student satisfaction 
survey results        

2020/2021 - 

82.9% of the students 
stated that they were 

   Increase student 
satisfaction with the 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

satisfied with the 
school's academic 
program 

 

school's academic 
program to 95% 

Attendance rate        2019/2020 - 

97.26% school 
attendance rate 

 

   Increase school 
attendance rate to 
98% 

Chronic Absenteeism        2019/2020 - 

8.88% Chronic 
absentee rate 

 

   Decrease chronic 
absentee rate to 5% 

Suspension rate        2019/2020 - 

1.5% suspension rate 

 

   Decrease suspension 
rate to 1% 

Expulsion rate        2019/2020 - 

0% expulsion rate 

 

   Maintain 0% expulsion 
rate 

High School 
graduation rate        

2019/2020 - 

94.1% graduation rate 

 

   Increase graduation 
rate to 98% 

Middle School drop 
out rate        

2019/2020 - 

0% middle school 
drop out rate 

 

   Maintain 0% middle 
school drop out rate 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

High School drop out 
rate        

2019/2020 - 

5.82% student drop 
out rate 

 

   Decrease student 
drop out rate to 3% 

Parent participation in 
programs for all 
students, including 
unduplicated students        

2019/2020 - 

76.54% parents 
participated in 
programs for all 
students, including 
unduplicated students 

 

   Increase parent 
participation in 
programs for all 
students, including 
unduplicated students 
to 85% 

Parent input in 
decision making        

2020/2021 - 

19.7% of parents 
provided input in  
decision making 
process 

 

   Increase parent input 
in decision making 
process to 50% 

 

Actions 
 

Action # Title  Description Total Funds Contributing 

1 Increase parent 
communication        

Provide Dial My Calls; maintain newsletter; advertise school events; 
mail flyers; distribute school handbook 

 

 

$5,500.00 
X 
 

 No      
 

2 Employ 
social/emotional 
counselor        

Employ a half-time counselor to support unduplicated students and 
students with disabilities 

 

$44,761.00 
X 

 
 Yes     

 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 

3 Provide professional 
learning opportunities 
in social/emotional, 
climate and 
engagement 
strategies        

Provide professional learning in PBIS, Second Step, etc. 

 

 

$8,983.00 
X 

 
 Yes     

 

4 Implement behavioral
 RTI         

Employ intervention coordinator; employ ORBE coordinator; purchase 
social/emotional curriculum; purchase gas, materials and supplies for 
ORBE program, etc. 

 

 

$45,798.00 
X 

 

 Yes     
 

5 Employ school 
psychologist        

Employ school psychologist to support students with disabilities and 
unduplicated youth 

 

 

$10,241.00 
X 

 
 No      

 

6 Offer food program        Provide meals for unduplicated students 

 

 

$28,983.00 
X 

 
 Yes     

 

7 Maintain instructional 
facilities        

Provide facilities for unduplicated students and students with 
disabilities to receive services 

 

 

$363,820.00 
X 
 

 No      
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         

 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  
Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

21.04% $667,942         

 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 

Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

Goal #1 
Action 2 - Employ highly qualified content area specialists  
By providing additional resources in specific content areas to unduplicated youth, the students will have more direct instruction and support 
toward making progress in academic content standards. 
 
(1) A review of our previous CAASPP data, as well as our local assessment data, showed that our unduplicated students were 
underperforming in academic areas. 
 
(2) By providing highly qualified teachers, unduplicated students will receive the academic support through direct instruction necessary to 
achieve academic expectations. 
 
(3) This action was present in our 2017-2020 LCAP.  However, because our school was not in operation until 2018-2019 and because we 
closed our facilities in March of the 2019-2020 school year through March of the 2020-2021 school year due to the pandemic, we have very 
limited data to determine whether this action was effective. 
         

Action 5 - Implement academic RTI  
By employing an Intervention Coordinator, additional tutors, administering the Renaissance assessment, and providing an intervention 
curriculum, we will be able to provide targeted intervention for specific gaps in learning or learning loss for unduplicated students.  The 
intervention coordinator will be responsible for progress monitoring for students who fall within the unduplicated categories. 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#RequiredDescriptions
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(1) The needs of our unduplicated students were considered first by an analysis of our data that showed these students were 
underperforming in academic areas. 
 
(2) By providing a common core state standard aligned curriculum, unduplicated students will have access to the appropriate curriculum in 
order to achieve academic expectations. 
        

Action 6 - Employ an academic counselor 
By employing an additional academic counselor, unduplicated students will receive more academic, college/career, and transition plan 
guidance.  The focus will be placed on post-secondary transitional planning in order to ensure the success of unduplicated students after 
high school. 
 
(1)  Because our unduplicated students are not meeting their expected academic progress, we considered how increasing our academic 
counseling staff could enhance a student's access to a broad course of study and increase the rate of unduplicated students success. 
 
(2) By providing additional academic counseling, all students will benefit, but the strategies will be principally directed to unduplicated 
students. 
 
(3) This action was present in our 2017-2020 LCAP.  However, because our school was not in operation until 2018-2019 and because we 
closed our facilities in March of the 2019-2020 school year through March of the 2020-2021 school year due to the pandemic, we have very 
limited data to determine whether this action was effective. 
        

Action 7 - Employ instructional aides 
By employing additional instructional aides there will be a lower adult/student ratio which provides more direct instruction and support for 
unduplicated students. 
 
(1) After an analysis of data reflecting student success, we determined that unduplicated students were disproportionately scoring lower on 
both standardized testing and our internal STAR Renaissance assessments.  This prompted the creation of an action to address additional 
academic support for students. 
 
(2) We expect our student success metrics will increase for all students, however, unduplicated students will receive the largest benefit by 
having instructional aides. 
 
(3) This action was present in our 2017-2020 LCAP.  However, because our school was not in operation until 2018-2019 and because we 
closed our facilities in March of the 2019-2020 school year through March of the 2020-2021 school year due to the pandemic, we have very 
limited data to determine whether this action was effective. 
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Action 8 - Provide materials and supplies 
By providing materials and supplies, including backpacks, gas mileage reimbursements, and bus tickets for all students, including 
unduplicated youth, we will remove barriers from learning that might otherwise stand in the way of their academic success. 
 
(1) Unduplicated students, low-income students in particular, often lack the supplies they need to be successful. 
 
(2) By providing materials and supplies, all of our students receive the educational materials they need to be successful, but our 
unduplicated students principally benefit. 
 
(3) This action was present in our 2017-2020 LCAP.  However, because our school was not in operation until 2018-2019 and because we 
closed our facilities in March of the 2019-2020 school year through March of the 2020-2021 school year due to the pandemic, we have very 
limited data to determine whether this action was effective. 
        

Action 9 - Provide educational technology 
By providing educational technology to unduplicated youth, we will ensure that unduplicated youth receive access to educational 
opportunities 
 
(1) Unduplicated students often face barriers regarding internet access and educational technology.  This leads to less academic 
engagement. 
 
(2) By providing hot spots and Chromebooks to students, all of our students receive access to the internet, but our unduplicated students 
principally benefit because the barrier of access is removed. 
 
(3) This action was present in our 2017-2020 LCAP.  However, because our school was not in operation until 2018-2019 and because we 
closed our facilities in March of the 2019-2020 school year through March of the 2020-2021 school year due to the pandemic, we have very 
limited data to determine whether this action was effective. 
        

Action 12 - Provide CTE pathways 
By providing additional CTE pathways to all students, unduplicated youth will receive instructional programs to ensure college and career 
readiness. 
 
(1) Because our unduplicated students, especially socioeconomically disadvantaged students, are less likely to be "prepared" for 
College/Career Readiness than all students, providing engaging, hands-on opportunities to experience a-g courses and CTE pathways, will 
ensure that unduplicated students will gain the necessary skills to be prepared to enter college or the workforce. 
 
(2)  Additional CTE pathways will allow more students to benefit, however our unduplicated students, will receive the greatest benefit from 
greater student engagement; therefore, those meeting the "prepared" level for the College/Career Readiness indicator should increase. 
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Goal #2 
Action 2 - Employ a social/emotional counselor 
By employing an additional counselor who will be addressing the social/emotional needs of students, unduplicated youth will receive 
additional support in addressing their mental health. 
 
(1) Because our unduplicated students are overrepresented in many of our school metrics, including dropout rate, suspension rate, and 
chronic absenteeism, employing an additional school counselor will benefit and add to the unduplicated students' success. 
 
(2) Increased counseling services will increase student engagement for all students, but will principally benefit the unduplicated students. 
        

Action 3 - Provide professional learning opportunities in social/emotional, climate and engagement strategies. 
By providing additional learning opportunities in PBIS, Second Step, etc. staff will gain additional knowledge to help support unduplicated 
student's behavioral and emotional needs. 
 
(1)  Because our unduplicated students are overrepresented in our dropout rate, suspension rate, and chronic absenteeism, providing 
professional learning in social/emotional, climate and engagement strategies, our staff will gain knowledge to address the specific barriers 
that unduplicated students face in their academic success. 
 
(2) Professional learning in SEL provides staff with increased strategies to support student engagement for all students, therefore the 
overrepresentation of unduplicated students in our dropout and suspension rate should decrease. 
        

Action 4 - Implement behavioral RTI  
By employing an Intervention Coordinator to target the behavioral and social/emotional needs of unduplicated students, they will gain 
targeted additional support in this area.  By expanding our ORBE program, additional unduplicated students will participate in resiliency 
building education 
 
(1) Implementing behavioral RTI is essential to academic progress, in particular for our unduplicated students.  Homeless, foster youth, and 
low-income students may need additional interventions to help eliminate barriers to success. 
 
(2) By implementing behavioral RTI, all students, especially homeless, foster and low-income students will benefit, however, these actions 
are principally directed toward unduplicated youth. 
        

Action 6 - Offer food program 
By offering a food program, we will remove barriers from learning that might otherwise stand in the way of their academic success. 
 
(1) Unduplicated students, especially those with low income, have food insecurity as a barrier to learning.  Because of this, these students 
were considered first. 
 



 

2021-22 Local Control Accountability Plan for Northern United - Humboldt Charter School Page 82 of 103 

(2) All students benefit from a food program, however, unduplicated students will receive the greatest benefit by removing this barrier that 
might otherwise stand in the way of their academic success. 
 
(3) This action was present in our 2017-2020 LCAP.  However, because our school was not in operation until 2018-2019 and because we 
closed our facilities in March of the 2019-2020 school year through March of the 2020-2021 school year due to the pandemic, we have very 
limited data to determine whether this action was effective. 
        

 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

The actions and services in Northern United - Humboldt Charter School’s LCAP are targets toward supporting students with the greatest 
need and/or the lowest performance. An examination of students who are failing to meet expected outcomes revealed that students who are 
English learners, foster youth, homeless, and/or low income are continually overrepresented. The remaining students who are struggling do 
not fall into one of the targeted groups of students but are enrolled throughout Humboldt County. 

 

Each student who is not meeting expected outcomes has a need for tiered services, more skilled teachers, and access to a strong Common 
Core-based instructional program. By distributing focused actions and services through schoolwide or targeted services as appropriate, we 
intend to increase the rate of student success and reduce those in any demographic group who require services through special education 
services in order to be successful. 

 

This year’s LCAP includes actions and services intended to support both academic and social-emotional growth and success for students. 
Programs or services targeted to specific groups are included, as well as other actions or services that support our ability to meet the needs 
of struggling students regardless of where they are served. These actions/services are principally directed to the unduplicated students and 
are effective in meeting the needs of the unduplicated count. 

 

In order to meet the needs of our unduplicated student population we are increasing and improving services directed toward placing greater 
emphasis on the social/emotional needs of our students.  We are increasing our counseling staff and expanding our Outdoor Resiliency 
Building Education program.  We will be filling a new position, Intervention Coordinator, and this person will oversee SST interventions that 
address both behavior and academics, supporting students in a very direct manner at the first signs of student struggle. 

 

Other important features of our LCAP surround continuing some of our past actions with a more targeted emphasis.  Our tutoring and 
intervention curriculum is a continued action but we will be increasing our tutoring staff and purchasing additional intervention curriculum 
because we have found that when used with our Renaissance assessments, we are able to provide immediate, targeted support to our 
students.  Additionally, the Intervention Coordinator will be overseeing the academic interventions, including providing professional learning 
and support to our tutors.  We will be holding intervention classes in order to be more intentional and targeted for students needing additional 
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support, principally targeted toward unduplicated students.  We will also continue providing CTE programs to all students, specifically 
targeting our unduplicated students to ensure college/career readiness. 

 

Services provided for unduplicated pupils are increased or improved in the following actions: 

 

Goal #1 

Action 2 - Employ highly qualified content area specialists  

By providing additional resources in specific content areas to unduplicated youth, the students will have more direct instruction and support 
toward making progress in academic content standards. 

 

Action 5 - Implement academic RTI  

By employing an Intervention Coordinator, additional tutors, administering the Renaissance assessment, and providing an intervention 
curriculum, we will be able to provide targeted intervention for specific gaps in learning or learning loss for unduplicated students.  The 
intervention coordinator will be responsible for progress monitoring for students who fall within the unduplicated categories. 

 

Action 6 - Employ an academic counselor 

By employing an additional academic counselor, unduplicated students will receive more academic, college/career, and transition plan 
guidance.  Focus will be placed on post-secondary transitional planning in order to ensure the success of unduplicated students after high 
school. 

 

Action 7 - Employ instructional aides 

By employing additional instructional aides there will be a lower adult/student ratio which provides more direct instruction and support for 
unduplicated students. 

 

Action 8 - Provide materials and supplies 

By providing materials and supplies, including backpacks, gas mileage reimbursements, and bus tickets for unduplicated youth, we will 
remove barriers from learning that might otherwise stand in the way of their academic success. 
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Action 9 - Provide educational technology 

By providing internet, laptops, and hot spots to unduplicated youth, we will ensure that unduplicated youth receive access to educational 
opportunities 

 

Action 12 - Provide CTE Programs 

By providing CTE programs to students, unduplicated youth will receive instructional programs to ensure career readiness 

 

Goal #2 

Action 2 - Employ a social/emotional counselor 

By employing an additional counselor who will be addressing the social/emotional needs of students, unduplicated youth will receive 
additional support in addressing their mental health. 

 

Action 3 - Provide professional learning opportunities in social/emotional, climate and engagement strategies. 

By providing additional learning opportunities in PBIS, Second Step, etc. staff will gain additional knowledge to help support unduplicated 
student's behavioral and emotional needs. 

 

Action 4 - Implement behavioral RTI  

By employing an Intervention Coordinator to target the behavioral and social/emotional needs of unduplicated students, they will gain 
targeted additional support in this area.  By expanding our ORBE program, additional unduplicated students will participate in resiliency 
building education 

 

Action 6 - Offer food program 

By offering a food program, we will remove barriers from learning that might otherwise stand in the way of their academic success. 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$2,280,826.00         $654,445.00 
 

$116,778.00 $3,052,049.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $2,357,367.00 $694,682.00 

 

Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X All        
 

Employ highly qualified teachers, i
ncluding 
special education teachers        

$1,175,369.00 $326,914.00 
 

$63,881.00 $1,566,164.00 

1 2 X English Learners        

X Foster Youth        

X Low Income        
 

Employ highly qualified content are
a specialists         

$314,110.00 
   

$314,110.00 

1 3 X All        
 

Purchase common core state stan
dard aligned curriculum for all 
students, including unduplicated 
students and students with 
disabilities        

 
$40,000.00 

  
$40,000.00 

1 4 X All        
 

Provide professional learning 
opportunities        

$6,000.00 
  

$6,000.00 $12,000.00 

1 5 X English Learners        

X Foster Youth        

X Low Income        
 

Implement academic RTI         $15,500.00 $159,236.00 
  

$174,736.00 

1 6 X English Learners        

X Foster Youth        

X Low Income        
 

Employ academic counselor        $107,015.00 
   

$107,015.00 

1 7 X English Learners        

X Foster Youth        

X Low Income        
 

Employ instructional aides        $83,237.00 
   

$83,237.00 

1 8 X English Learners        

X Foster Youth        

X Low Income        
 

Provide materials and supplies        $34,500.00 
   

$34,500.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 9 X English Learners        

X Foster Youth        

X Low Income        
 

Provide educational technology        $23,000.00 
   

$23,000.00 

1 10 X All        
 

Purchase educational contracted 
services        

$27,195.00 $16,600.00 
 

$16,656.00 $60,451.00 

1 11 X All        
 

Contract vendors         $35,000.00 $41,500.00 
  

$76,500.00 

1 12 X English Learners        

X Foster Youth        

X Low Income        
 

Provide additional CTE pathways        $41,250.00 $11,000.00 
  

$52,250.00 

2 1 X All        
 

Increase parent communication        $5,500.00 
   

$5,500.00 

2 2 X English Learners        

X Foster Youth        

X Low Income        
 

Employ social/emotional counselor        $22,381.00 $22,380.00 
  

$44,761.00 

2 3 X English Learners        

X Foster Youth        

X Low Income        
 

Provide professional learning 
opportunities in social/emotional, 
climate and engagement strategies        

$8,983.00 
   

$8,983.00 

2 4 X English Learners        

X Foster Youth        

X Low Income        
 

Implement behavioral RTI         $8,983.00 $36,815.00 
  

$45,798.00 

2 5 X All        
 

Employ school psychologist        
   

$10,241.00 $10,241.00 

2 6 X English Learners        

X Foster Youth        

X Low Income        
 

Offer food program        $8,983.00 
  

$20,000.00 $28,983.00 

2 7 X All        
 

Maintain instructional facilities        $363,820.00 
   

$363,820.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $667,942.00 $917,373.00 

LEA-wide Total:         $667,942.00 $917,373.00 

Limited Total:         $0.00 $0.00 

Schoolwide Total:         $0.00 $0.00 

 
 

Goal Action # Action Title 
Scope Unduplicated 

Student Group(s) 
Location 

LCFF Funds Total Funds 

1 2 Employ highly qualifie
d content area 
specialists  

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$314,110.00 $314,110.00 

1 5 Implement academic 
RTI  

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$15,500.00 $174,736.00 

1 6 Employ academic 
counselor 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$107,015.00 $107,015.00 

1 7 Employ instructional 
aides 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$83,237.00 $83,237.00 

1 8 Provide materials and 
supplies 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$34,500.00 $34,500.00 

1 9 Provide educational 
technology 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$23,000.00 $23,000.00 

1 12 Provide additional 
CTE pathways 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$41,250.00 $52,250.00 
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Goal Action # Action Title 
Scope Unduplicated 

Student Group(s) 
Location 

LCFF Funds Total Funds 

2 2 Employ 
social/emotional 
counselor 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$22,381.00 $44,761.00 

2 3 Provide professional 
learning opportunities 
in social/emotional, 
climate and 
engagement 
strategies 

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$8,983.00 $8,983.00 

2 4 Implement behavioral
 RTI  

X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$8,983.00 $45,798.00 

2 6 Offer food program X LEA-wide        
 

X English Learners        

X Foster Youth        

X Low Income        
 

X All Schools        
 

$8,983.00 $28,983.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # 

Prior Action/Service Title 
Contributed to 

Increased or Improved 
Services? 

Last Year's Total Planned 
Expenditures 

Total Estimated Actual 
Expenditures 

      

 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalsandactions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#increasedimprovedservices
mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 

Requirements and Instructions 

General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 

Purpose 

Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 

Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

• Inclusion of metrics other than the statutorily required metrics 

• Determination of the desired outcome on one or more metrics 

• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

• Inclusion of action(s) or a group of actions 

• Elimination of action(s) or group of actions  

• Changes to the level of proposed expenditures for one or more actions 

• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 

• Determination of effectiveness of the specific actions to achieve the goal 

• Determination of material differences in expenditures 
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• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 

• Determination of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 

Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 

Desired Outcome 

for Year 3 

(2023-24) 

Enter information 

in this box when 

completing the 

LCAP for 2021–

22. 

Enter information 

in this box when 

completing the 

LCAP for 2021–

22. 

Enter information 

in this box when 

completing the 

LCAP for 2022–

23. Leave blank 

until then. 

Enter information 

in this box when 

completing the 

LCAP for 2023–

24. Leave blank 

until then. 

Enter information 

in this box when 

completing the 

LCAP for 2024–

25. Leave blank 

until then. 

Enter information 

in this box when 

completing the 

LCAP for 2021–

22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  

Purpose 

A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 

This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

• Table 1: Actions 

• Table 2: Total Expenditures 

• Table 3: Contributing Expenditures 

• Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

• Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

• Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

 

 





August 20, 2021 

MEMORANDUM 

TO: 

FROM: 

District Superintendents and Business Managers 

Angela West, Director of Fiscal Services 

SUBJECT: CERTIFICATION OF UNAUDITED ACTUAL FINANCIAL 
REPORT AND GANN LIMIT FOR 2020-2021 

Pursuant to E.C. 42100, the governing board of a school district shall approve an unaudited actual 
financial report for the fiscal year just completed and file it with the County Superintendent of 
Schools on or before September 15, 2021. 

Enclosed please find your 2020-2021 Unaudited Actuals, generated using the newest California 
Department of Education (CDE) SACS Financial Reporting Software, data from the financial system 
and information provided by district staff. 

Please complete the Form CA (the certification) and return it via email to Kelly Pedrotti, in the 
Business Office directly after board approval so that we may transmit the data to the state in a 
timely fashion.  

As a reminder, although the GANN Limit Calculation is included as part of the unaudited actual 
packet, a resolution must still be adopted by the district’s board pursuant to Education Code Sections 
1629 and 43142.  A sample resolution has been provided that you may wish to use, as well as some 
general information regarding the GANN Limit.  After board action, please email the signed Gann 
Limit Resolution to Kelly Pedrotti at kpedrotti@hcoe.org

If you have any questions, please feel free to call me at 441-3946 or Rachel Damme at 445-7059.  
Thank you. 

AW:hg

Enclosure 

c: Rachel Damme, Corey Weber, Kelly Pedrotti          

N:\BUSINESS & ADMINISTRATIVE SERVICES\FISCAL SERVICES\Administration Share\Unaudited Actual Reports 2020-21 (002).doc



Northern United - Humboldt Charter
Humboldt County Office of Education
Humboldt County

Unaudited Actual
FINANCIAL REPORT

2020-21 Unaudited Actuals
Charter School Certification

12 10124 0137364
Form CA

California Dept of Education
SACS Financial Reporting Software - Version 2021.2.0
File: ca-cs (Rev 05/30/2017) Page 1 of 1 Printed:  9/3/2021  2:56 PM

Charter Number:

To the entity that approved the charter school: 

2020-21 CHARTER SCHOOL UNAUDITED ACTUAL FINANCIAL REPORT: This report is hereby approved    

and filed by the charter school pursuant to Education Code Section 42100(b).

Signed:      Date:
Charter School Official

(Original signature required)

Printed
Name:       Title:

To the County Superintendent of Schools:

2020-21 CHARTER SCHOOL UNAUDITED ACTUAL FINANCIAL REPORT: This report has been reviewed    

and is hereby filed with the County Superintendent of Schools pursuant to Education Code Section 42100(a).

Signed:      Date:
Authorized Representative of 

Charter Approving Entity

(Original signature required)

Printed
Name:       Title:

To the Superintendent of Public Instruction:

2020-21 CHARTER SCHOOL UNAUDITED ACTUAL FINANCIAL REPORT: This report has been verified   

for mathematical accuracy by the County Superintendent of Schools pursuant to Education Code 

Section 42100(a).

Signed:      Date:
County Superintendent/Designee

(Original signature required)

For additional information on the unaudited actual financial report, please contact:

For Approving Entity: For Charter School:

Corey Weber Shari Lovett
Name Name

Assistant Superintendent Business Services Director

Title Title

707-445-7066 707-445-2660

Telephone Telephone

cweber@hcoe.org

E-mail Address E-mail Address



Northern United - Humboldt Charter
Humboldt County Office of Education
Humboldt County

Unaudited Actuals
TABLE OF CONTENTS 12 10124 0137364

Form TC

California Dept of Education
SACS Financial Reporting Software - 2021.2.0
File: tc (Rev 03/18/2020) Page 1 of 1 Printed:  9/3/2021  2:55 PM

G = General Ledger Data; S = Supplemental Data

Data Supplied For:
Form Description 2020-21

Unaudited
Actuals

2021-22
Budget

01 General Fund/County School Service Fund G
08 Student Activity Special Revenue Fund
11 Adult Education Fund
12 Child Development Fund
13 Cafeteria Special Revenue Fund
14 Deferred Maintenance Fund
15 Pupil Transportation Equipment Fund
17 Special Reserve Fund for Other Than Capital Outlay Projects
18 School Bus Emissions Reduction Fund
19 Foundation Special Revenue Fund
20 Special Reserve Fund for Postemployment Benefits
21 Building Fund
25 Capital Facilities Fund
30 State School Building Lease-Purchase Fund
35 County School Facilities Fund
40 Special Reserve Fund for Capital Outlay Projects
49 Capital Project Fund for Blended Component Units
51 Bond Interest and Redemption Fund
52 Debt Service Fund for Blended Component Units
53 Tax Override Fund
56 Debt Service Fund
57 Foundation Permanent Fund
61 Cafeteria Enterprise Fund
62 Charter Schools Enterprise Fund G G
63 Other Enterprise Fund
66 Warehouse Revolving Fund
67 Self-Insurance Fund
71 Retiree Benefit Fund
73 Foundation Private-Purpose Trust Fund
76 Warrant/Pass-Through Fund
95 Student Body Fund
A Average Daily Attendance S S
ASSET Schedule of Capital Assets
CA Unaudited Actuals Certification S
CAT Schedule for Categoricals
CHG Change Order Form
DEBT Schedule of Long-Term Liabilities
ESMOE Every Student Succeeds Act Maintenance of Effort GS
ICR Indirect Cost Rate Worksheet S
L Lottery Report GS
PCRAF Program Cost Report Schedule of Allocation Factors GS
PCR Program Cost Report GS
SEAS Special Education Revenue Allocations Setup (SELPA Selection)
SIAA Summary of Interfund Activities - Actuals



Northern United - Humboldt Charter
Humboldt County Office of Education
Humboldt County

Unaudited Actuals
Charter Schools Enterprise Fund

Expenses by Object
12 10124 0137364

Form  62

California Dept of Education
SACS Financial Reporting Software - 2021.2.0
File: fund-b (Rev 02/25/2021) Page 1 Printed:  9/3/2021  2:55 PM

Description Resource Codes Object Codes
2020-21

Unaudited Actuals
2021-22
Budget

Percent
Difference

A. REVENUES
 

    1) LCFF Sources 8010-8099 3,781,950.00 3,846,221.00 1.7%

    2) Federal Revenue 8100-8299 385,403.42 548,296.00 42.3%

    3) Other State Revenue 8300-8599 468,222.52 588,801.00 25.8%

    4) Other Local Revenue 8600-8799 513,684.65 491,869.00 -4.2%

    5) TOTAL, REVENUES 5,149,260.59 5,475,187.00 6.3%

B. EXPENSES
 

    1) Certificated Salaries 1000-1999 1,857,837.21 2,064,973.00 11.1%

    2) Classified Salaries 2000-2999 670,831.49 733,214.00 9.3%

    3) Employee Benefits 3000-3999 1,246,473.72 1,542,812.00 23.8%

    4) Books and Supplies 4000-4999 199,952.40 432,427.00 116.3%

    5) Services and Other Operating Expenses 5000-5999 804,361.82 724,249.00 -10.0%

    6) Depreciation and Amortization 6000-6999 0.00 0.00 0.0%

    7) Other Outgo (excluding Transfers of Indirect 7100-7299,  
         Costs) 7400-7499 3,356.00 0.00 -100.0%

    8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%

    9) TOTAL, EXPENSES 4,782,812.64 5,497,675.00 14.9%

C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENSES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B9) 366,447.95 (22,488.00) -106.1%

D. OTHER FINANCING SOURCES/USES
 
    1) Interfund Transfers
        a) Transfers In 8900-8929 0.00 0.00 0.0%

        b) Transfers Out 7600-7629 0.00 0.00 0.0%

    2) Other Sources/Uses  
        a) Sources 8930-8979 0.00 0.00 0.0%

        b) Uses 7630-7699 0.00 0.00 0.0%

    3) Contributions 8980-8999 1.00 0.00 -100.0%

    4) TOTAL, OTHER FINANCING SOURCES/USES 1.00 0.00 -100.0%
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Unaudited Actuals
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Budget

Percent
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E. NET INCREASE (DECREASE) IN
     NET POSITION (C + D4) 366,448.95 (22,488.00) -106.1%

F. NET POSITION
 
    1) Beginning Net Position
        a) As of July 1 - Unaudited 9791 1,160,935.19 1,527,384.14 31.6%

        b) Audit Adjustments 9793 0.00 0.00 0.0%

        c) As of July 1 - Audited (F1a + F1b) 1,160,935.19 1,527,384.14 31.6%

        d) Other Restatements 9795 0.00 0.00 0.0%

        e) Adjusted Beginning Net Position (F1c + F1d) 1,160,935.19 1,527,384.14 31.6%

    2) Ending Net Position, June 30 (E + F1e) 1,527,384.14 1,504,896.14 -1.5%
        Components of Ending Net Position

        a) Net Investment in Capital Assets 9796 0.00 0.00 0.0%

        b) Restricted Net Position 9797 211,132.91 168,328.91 -20.3%

        c) Unrestricted Net Position 9790 1,316,251.23 1,336,567.23 1.5%
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2021-22
Budget

Percent
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G. ASSETS
    1) Cash
        a) in County Treasury 9110 1,002,272.59

           1) Fair Value Adjustment to Cash in County Treasury 9111 0.00

        b) in Banks 9120 0.00

        c) in Revolving Cash Account 9130 0.00

        d) with Fiscal Agent/Trustee 9135 61,032.17

        e) Collections Awaiting Deposit 9140 0.00

    2) Investments 9150 0.00

    3) Accounts Receivable 9200 1,449,374.89

    4) Due from Grantor Government 9290 0.00

    5) Due from Other Funds 9310 0.00

    6) Stores 9320 0.00

    7) Prepaid Expenditures 9330 0.00

    8) Other Current Assets 9340 0.00

    9) Fixed Assets
        a) Land 9410 0.00

        b) Land Improvements 9420 0.00

        c) Accumulated Depreciation - Land Improvements 9425 0.00

        d) Buildings 9430 0.00

        e) Accumulated Depreciation - Buildings 9435 0.00

        f) Equipment 9440 0.00

        g) Accumulated Depreciation - Equipment 9445 0.00

        h) Work in Progress 9450 0.00

  10) TOTAL, ASSETS 2,512,679.65

H. DEFERRED OUTFLOWS OF RESOURCES

    1) Deferred Outflows of Resources 9490 0.00

    2) TOTAL, DEFERRED OUTFLOWS 0.00
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I. LIABILITIES

    1) Accounts Payable 9500 14,224.00

    2) Due to Grantor Governments 9590 0.00

    3) Due to Other Funds 9610 0.00

    4) Current Loans 9640 865,469.88

    5) Unearned Revenue 9650 105,601.63

    6) Long-Term Liabilities
        a) Net Pension Liability 9663 0.00

        b) Total/Net OPEB Liability 9664 0.00

        c) Compensated Absences 9665 0.00

        d) COPs Payable 9666 0.00

        e) Capital Leases Payable 9667 0.00

        f) Lease Revenue Bonds Payable 9668 0.00

        g) Other General Long-Term Liabilities 9669 0.00

  7) TOTAL, LIABILITIES 985,295.51

J. DEFERRED INFLOWS OF RESOURCES

    1) Deferred Inflows of Resources 9690 0.00

    2) TOTAL, DEFERRED INFLOWS 0.00

K. NET POSITION

    Net Position, June 30
    (must agree with line F2) (G10 +H2) - (I7 + J2) 1,527,384.14
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LCFF SOURCES

  Principal Apportionment
    State Aid - Current Year 8011 3,708,815.00 3,765,213.00 1.5%

    Education Protection Account State Aid - Current Year 8012 74,840.00 70,512.00 -5.8%

    State Aid - Prior Years 8019 (7,194.00) 3,346.00 -146.5%

  LCFF Transfers

    Unrestricted LCFF Transfers - Current Year 0000 8091 0.00 0.00 0.0%

    All Other LCFF Transfers - Current Year All Other 8091 0.00 0.00 0.0%

    Transfers to Charter Schools in Lieu of Property Taxes 8096 5,489.00 7,150.00 30.3%

    Property Taxes Transfers 8097 0.00 0.00 0.0%

    LCFF/Revenue Limit Transfers - Prior Years 8099 0.00 0.00 0.0%

  TOTAL, LCFF SOURCES 3,781,950.00 3,846,221.00 1.7%

FEDERAL REVENUE

  Maintenance and Operations 8110 0.00 0.00 0.0%

  Special Education Entitlement 8181 66,694.00 69,272.00 3.9%

  Special Education Discretionary Grants 8182 0.00 0.00 0.0%

  Child Nutrition Programs 8220 1,666.05 0.00 -100.0%

  Donated Food Commodities 8221 0.00 0.00 0.0%

  Interagency Contracts Between LEAs 8285 0.00 0.00 0.0%

  Title I, Part A, Basic 3010 8290 107,988.00 107,988.00 0.0%

  Title I, Part D, Local Delinquent 
   Programs 3025 8290 0.00 0.00 0.0%

  Title II, Part A, Supporting Effective Instruction 4035 8290 12,656.00 12,656.00 0.0%

  Title III, Part A, Immigrant Student
   Program 4201 8290 0.00 0.00 0.0%

  Title III, Part A, English Learner 
   Program 4203 8290 0.00 0.00 0.0%

  Public Charter Schools Grant Program (PCSGP) 4610 8290 115,550.34 0.00 -100.0%

  Other NCLB / Every Student Succeeds Act 

3020, 3040, 3041,
3045, 3060, 3061,
3150, 3155, 3180,
3181, 3182, 3185,
4037, 4124, 4126,

4127, 4128, 5510, 5630 8290 21,591.77 16,624.00 -23.0%

  Career and Technical Education 3500-3599 8290 0.00 0.00 0.0%

  All Other Federal Revenue All Other 8290 59,257.26 341,756.00 476.7%

  TOTAL, FEDERAL REVENUE 385,403.42 548,296.00 42.3%
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Unaudited Actuals
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Percent
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OTHER STATE REVENUE  

  Other State Apportionments

    Special Education Master Plan
      Current Year 6500 8311 0.00 0.00 0.0%

      Prior Years 6500 8319 0.00 0.00 0.0%

   All Other State Apportionments - Current Year All Other 8311 0.00 0.00 0.0%

   All Other State Apportionments - Prior Years All Other 8319 0.00 0.00 0.0%

    Child Nutrition Programs 8520 221.34 0.00 -100.0%

    Mandated Costs Reimbursements 8550 8,989.00 8,989.00 0.0%

    Lottery - Unrestricted and Instructional Materials 8560 92,942.18 73,033.00 -21.4%

    After School Education and Safety (ASES) 6010 8590 0.00 0.00 0.0%

    Charter School Facility Grant 6030 8590 0.00 0.00 0.0%

    Drug/Alcohol/Tobacco Funds 6690, 6695 8590 0.00 0.00 0.0%

    California Clean Energy Jobs Act 6230 8590 0.00 0.00 0.0%

    Career Technical Education Incentive

     Grant Program 6387 8590 0.00 0.00 0.0%

    Specialized Secondary 7370 8590 0.00 0.00 0.0%

   All Other State Revenue All Other 8590 366,070.00 506,779.00 38.4%

  TOTAL, OTHER STATE REVENUE 468,222.52 588,801.00 25.8%
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OTHER LOCAL REVENUE

    Sales
      Sale of Equipment/Supplies 8631 0.00 0.00 0.0%

      Sale of Publications 8632 0.00 0.00 0.0%

      Food Service Sales 8634 10,084.54 0.00 -100.0%

      All Other Sales 8639 0.00 0.00 0.0%

    Leases and Rentals 8650 0.00 0.00 0.0%

    Interest 8660 9,827.28 4,164.00 -57.6%

    Net Increase (Decrease) in the Fair Value of Investments 8662 0.00 0.00 0.0%

    Fees and Contracts

      Child Development Parent Fees 8673 0.00 0.00 0.0%

      Transportation Fees From
       Individuals 8675 0.00 0.00 0.0%

      Interagency Services 8677 53,508.00 291.00 -99.5%

      All Other Fees and Contracts 8689 0.00 0.00 0.0%

      All Other Local Revenue 8699 306,004.83 353,120.00 15.4%

  Tuition 8710 0.00 0.00 0.0%

  All Other Transfers In 8781-8783 0.00 0.00 0.0%

  Transfers of Apportionments
      Special Education SELPA Transfers
        From Districts or Charter Schools 6500 8791 0.00 0.00 0.0%

        From County Offices 6500 8792 134,260.00 134,294.00 0.0%

        From JPAs 6500 8793 0.00 0.00 0.0%

      Other Transfers of Apportionments
        From Districts or Charter Schools All Other 8791 0.00 0.00 0.0%

        From County Offices All Other 8792 0.00 0.00 0.0%

        From JPAs All Other 8793 0.00 0.00 0.0%

        All Other Transfers In from All Others 8799 0.00 0.00 0.0%

  TOTAL, OTHER LOCAL REVENUE 513,684.65 491,869.00 -4.2%

TOTAL, REVENUES 5,149,260.59 5,475,187.00 6.3%
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2020-21

Unaudited Actuals
2021-22
Budget

Percent
Difference

CERTIFICATED SALARIES
 

  Certificated Teachers' Salaries 1100 1,339,118.21 1,472,126.00 9.9%

  Certificated Pupil Support Salaries 1200 77,590.00 136,500.00 75.9%

  Certificated Supervisors' and Administrators' Salaries 1300 117,904.00 122,647.00 4.0%

  Other Certificated Salaries 1900 323,225.00 333,700.00 3.2%

  TOTAL, CERTIFICATED SALARIES 1,857,837.21 2,064,973.00 11.1%

CLASSIFIED SALARIES
 

  Classified Instructional Salaries 2100 101,683.25 83,314.00 -18.1%

  Classified Support Salaries 2200 93,569.03 81,904.00 -12.5%

  Classified Supervisors' and Administrators' Salaries 2300 231,400.04 229,405.00 -0.9%

  Clerical, Technical and Office Salaries 2400 214,596.61 234,532.00 9.3%

  Other Classified Salaries 2900 29,582.56 104,059.00 251.8%

  TOTAL, CLASSIFIED SALARIES 670,831.49 733,214.00 9.3%

EMPLOYEE BENEFITS  
  

  STRS 3101-3102 481,716.54 565,566.00 17.4%

  PERS 3201-3202 133,869.11 156,602.00 17.0%

  OASDI/Medicare/Alternative 3301-3302 80,305.33 93,843.00 16.9%

  Health and Welfare Benefits 3401-3402 523,592.33 661,846.00 26.4%

  Unemployment Insurance 3501-3502 1,266.53 34,737.00 2642.7%

  Workers' Compensation 3601-3602 25,723.88 30,218.00 17.5%

  OPEB, Allocated 3701-3702 0.00 0.00 0.0%

  OPEB, Active Employees 3751-3752 0.00 0.00 0.0%

  Other Employee Benefits 3901-3902 0.00 0.00 0.0%

  TOTAL, EMPLOYEE BENEFITS 1,246,473.72 1,542,812.00 23.8%

BOOKS AND SUPPLIES
 

  Approved Textbooks and Core Curricula Materials 4100 23,206.70 139,345.00 500.5%

  Books and Other Reference Materials 4200 0.00 0.00 0.0%

  Materials and Supplies 4300 130,273.83 150,673.00 15.7%

  Noncapitalized Equipment 4400 40,477.00 112,500.00 177.9%

  Food 4700 5,994.87 29,909.00 398.9%

  TOTAL, BOOKS AND SUPPLIES 199,952.40 432,427.00 116.3%
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Unaudited Actuals
2021-22
Budget

Percent
Difference

SERVICES AND OTHER OPERATING EXPENSES

  Subagreements for Services 5100 0.00 0.00 0.0%

  Travel and Conferences 5200 32,027.72 68,126.00 112.7%

  Dues and Memberships 5300 18,992.19 6,400.00 -66.3%

  Insurance 5400-5450 30,339.34 30,500.00 0.5%

  Operations and Housekeeping Services 5500 28,374.93 26,650.00 -6.1%

  Rentals, Leases, Repairs, and Noncapitalized Improvements 5600 264,491.64 281,956.00 6.6%

  Transfers of Direct Costs 5710 0.00 0.00 0.0%

  Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%

  Professional/Consulting Services and
   Operating Expenditures 5800 394,967.82 309,117.00 -21.7%

  Communications 5900 35,168.18 1,500.00 -95.7%

  TOTAL, SERVICES AND OTHER OPERATING EXPENSES 804,361.82 724,249.00 -10.0%

DEPRECIATION AND AMORTIZATION

  Depreciation Expense 6900 0.00 0.00 0.0%

  Amortization Expense-Lease Assets 6910 0.00 0.00 0.0%

  TOTAL, DEPRECIATION AND AMORTIZATION 0.00 0.00 0.0%

OTHER OUTGO (excluding Transfers of Indirect Costs)

  Tuition
    Tuition for Instruction Under Interdistrict
     Attendance  Agreements 7110 0.00 0.00 0.0%

    Tuition, Excess Costs, and/or Deficit Payments
      Payments to Districts or Charter Schools 7141 0.00 0.00 0.0%

      Payments to County Offices 7142 3,356.00 0.00 -100.0%

      Payments to JPAs 7143 0.00 0.00 0.0%

  Other Transfers Out

    All Other Transfers 7281-7283 0.00 0.00 0.0%

    All Other Transfers Out to All Others 7299 0.00 0.00 0.0%

  Debt Service

    Debt Service - Interest 7438 0.00 0.00 0.0%

  TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) 3,356.00 0.00 -100.0%
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OTHER OUTGO - TRANSFERS OF INDIRECT COSTS

  Transfers of Indirect Costs 7310 0.00 0.00 0.0%

  Transfers of Indirect Costs - Interfund 7350 0.00 0.00 0.0%

  TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 0.00 0.00 0.0%
 

TOTAL, EXPENSES 4,782,812.64 5,497,675.00 14.9%
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INTERFUND TRANSFERS
 

  INTERFUND TRANSFERS IN
 

    Other Authorized Interfund Transfers In 8919 0.00 0.00 0.0%

  (a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 0.0%

  INTERFUND TRANSFERS OUT
 

    Other Authorized Interfund Transfers Out 7619 0.00 0.00 0.0%

  (b) TOTAL, INTERFUND TRANSFERS OUT 0.00 0.00 0.0%

OTHER SOURCES/USES
 

  SOURCES
 

    Other Sources

      Transfers from Funds of
       Lapsed/Reorganized LEAs 8965 0.00 0.00 0.0%

    All Other Financing Sources 8979 0.00 0.00 0.0%

  (c) TOTAL, SOURCES 0.00 0.00 0.0%

  USES
 

    Transfers of Funds from
     Lapsed/Reorganized LEAs 7651 0.00 0.00 0.0%

    All Other Financing Uses 7699 0.00 0.00 0.0%

  (d) TOTAL, USES 0.00 0.00 0.0%

CONTRIBUTIONS
 

   Contributions from Unrestricted Revenues 8980 1.00 0.00 -100.0%

   Contributions from Restricted Revenues 8990 0.00 0.00 0.0%

  (e) TOTAL, CONTRIBUTIONS 1.00 0.00 -100.0%
 

TOTAL, OTHER FINANCING SOURCES/USES
  (a - b + c - d + e) 1.00 0.00 -100.0%
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A. REVENUES

 

    1) LCFF Sources 8010-8099 3,781,950.00 3,846,221.00 1.7%

    2) Federal Revenue 8100-8299 385,403.42 548,296.00 42.3%

    3) Other State Revenue 8300-8599 468,222.52 588,801.00 25.8%

    4) Other Local Revenue 8600-8799 513,684.65 491,869.00 -4.2%

    5) TOTAL, REVENUES 5,149,260.59 5,475,187.00 6.3%

B. EXPENSES (Objects 1000-7999)  
  

    1) Instruction 1000-1999 2,469,657.58 3,266,664.00 32.3%

    2) Instruction - Related Services 2000-2999 1,261,656.14 1,263,640.00 0.2%

    3) Pupil Services 3000-3999 281,128.19 260,092.00 -7.5%

    4) Ancillary Services 4000-4999 0.00 0.00 0.0%

    5) Community Services 5000-5999 0.00 0.00 0.0%

    6) Enterprise 6000-6999 0.00 0.00 0.0%

    7) General Administration 7000-7999 386,346.04 302,103.00 -21.8%

    8) Plant Services 8000-8999 362,666.06 405,176.00 11.7%

    9) Other Outgo 9000-9999
Except

7600-7699 21,358.63 0.00 -100.0%

   10) TOTAL, EXPENSES 4,782,812.64 5,497,675.00 14.9%

C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENSES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B10) 366,447.95 (22,488.00) -106.1%

D. OTHER FINANCING SOURCES/USES

 
    1) Interfund Transfers
        a) Transfers In 8900-8929 0.00 0.00 0.0%

        b) Transfers Out 7600-7629 0.00 0.00 0.0%

    2) Other Sources/Uses  
        a) Sources 8930-8979 0.00 0.00 0.0%

        b) Uses 7630-7699 0.00 0.00 0.0%

    3) Contributions 8980-8999 1.00 0.00 -100.0%

    4) TOTAL, OTHER FINANCING SOURCES/USES 1.00 0.00 -100.0%



Northern United - Humboldt Charter
Humboldt County Office of Education
Humboldt County

Unaudited Actuals
Charter Schools Enterprise Fund

Expenses by Function
12 10124 0137364

Form  62

California Dept of Education
SACS Financial Reporting Software - 2021.2.0
File: fund-b (Rev 04/03/2019) Page 2 Printed:  9/3/2021  2:55 PM

Description Function Codes Object Codes
2020-21

Unaudited Actuals
2021-22
Budget

Percent
Difference

E. NET INCREASE (DECREASE) IN
     NET POSITION (C + D4) 366,448.95 (22,488.00) -106.1%

F. NET POSITION

 
    1) Beginning Net Position

        a) As of July 1 - Unaudited 9791 1,160,935.19 1,527,384.14 31.6%

        b) Audit Adjustments 9793 0.00 0.00 0.0%

        c) As of July 1 - Audited (F1a + F1b) 1,160,935.19 1,527,384.14 31.6%

        d) Other Restatements 9795 0.00 0.00 0.0%

        e) Adjusted Beginning Net Position (F1c + F1d) 1,160,935.19 1,527,384.14 31.6%

    2) Ending Net Position, June 30 (E + F1e) 1,527,384.14 1,504,896.14 -1.5%

        Components of Ending Net Position 

        a) Net Investment in Capital Assets 9796 0.00 0.00 0.0%

        b) Restricted Net Position 9797 211,132.91 168,328.91 -20.3%

        c) Unrestricted Net Position 9790 1,316,251.23 1,336,567.23 1.5%



Northern United - Humboldt Charter
Humboldt County Office of Education
Humboldt County

Unaudited Actuals
Charter Schools Enterprise Fund

Exhibit: Restricted Net Position Detail
12 10124 0137364

Form  62

California Dept of Education
SACS Financial Reporting Software - 2021.2.0
File: fund-b (Rev 04/17/2019) Page 1 Printed:  9/3/2021  2:55 PM

2020-21 2021-22
Resource Description  Unaudited Actuals Budget

5310 845.51 845.51

6300 69,885.22 26,113.22

7425 125,431.00 125,431.00

7426 13,159.00 13,159.00

9010 1,812.18 2,780.18

Total, Restricted Net Position 211,132.91 168,328.91
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     2020-21 Unaudited Actuals 2021-22 Budget2021-22 Budget

Description P-2 ADA Annual ADA Funded ADA
Estimated P-2

ADA
Estimated

Annual ADA
Estimated

Funded ADA

A. DISTRICT
 1.  Total District Regular ADA
      Includes Opportunity Classes, Home &
      Hospital, Special Day Class, Continuation
      Education, Special Education NPS/LCI
      and Extended Year, and Community Day
      School (includes Necessary Small School
     ADA)
 2.  Total Basic Aid Choice/Court Ordered
     Voluntary Pupil Transfer Regular ADA 
      Includes Opportunity Classes, Home &
      Hospital, Special Day Class, Continuation
      Education, Special Education NPS/LCI
      and Extended Year, and Community Day
      School (ADA not included in Line A1 above)
 3.  Total Basic Aid Open Enrollment Regular ADA
      Includes Opportunity Classes, Home &
      Hospital, Special Day Class, Continuation
      Education, Special Education NPS/LCI
      and Extended Year, and Community Day
      School (ADA not included in Line A1 above)
 4.  Total, District Regular ADA
      (Sum of Lines A1 through A3) 0.00 0.00 0.00 0.00 0.00 0.00
 5.  District Funded County Program ADA
      a.  County Community Schools 
      b.  Special Education-Special Day Class 
      c.  Special Education-NPS/LCI
      d.  Special Education Extended Year
      e.  Other County Operated Programs:
           Opportunity Schools and Full Day
           Opportunity Classes, Specialized Secondary
           Schools
      f.  County School Tuition Fund 
           (Out of State Tuition) [EC 2000 and 46380]
      g.  Total, District Funded County Program ADA
           (Sum of Lines A5a through A5f) 0.00 0.00 0.00 0.00 0.00 0.00
 6.  TOTAL DISTRICT ADA
      (Sum of Line A4 and Line A5g) 0.00 0.00 0.00 0.00 0.00 0.00
 7.  Adults in Correctional Facilities
 8.  Charter School ADA
      (Enter Charter School ADA using
      Tab C. Charter School ADA)
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     2020-21 Unaudited Actuals 2021-22 Budget2021-22 Budget
Estimated P-2 Estimated Estimated 

Description P-2 ADA Annual ADA Funded ADA ADA Annual ADA Funded ADA

B. COUNTY OFFICE OF EDUCATION
 1.  County Program Alternative Education  
      Grant ADA
      a. County Group Home and Institution Pupils
      b. Juvenile Halls, Homes, and Camps
      c. Probation Referred, On Probation or Parole,
         Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)]
      d. Total, County Program Alternative Education
          ADA (Sum of Lines B1a through B1c) 0.00 0.00 0.00 0.00 0.00 0.00
 2.  District Funded County Program ADA
      a.  County Community Schools 
      b.  Special Education-Special Day Class 
      c.  Special Education-NPS/LCI
      d.  Special Education Extended Year
      e.  Other County Operated Programs:
           Opportunity Schools and Full Day
           Opportunity Classes, Specialized Secondary
           Schools
      f.  County School Tuition Fund 
           (Out of State Tuition) [EC 2000 and 46380]
      g.  Total, District Funded County Program ADA
           (Sum of Lines B2a through B2f) 0.00 0.00 0.00 0.00 0.00 0.00
 3.  TOTAL COUNTY OFFICE ADA
      (Sum of Lines B1d and B2g) 0.00 0.00 0.00 0.00 0.00 0.00
 4.  Adults in Correctional Facilities
 5.  County Operations Grant ADA
 6.  Charter School ADA
      (Enter Charter School ADA using
      Tab C. Charter School ADA)
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     2020-21 Unaudited Actuals 2021-22 Budget2021-22 Budget

Description P-2 ADA Annual ADA Funded ADA
Estimated P-2

ADA
Estimated

Annual ADA
Estimated

Funded ADA
C. CHARTER SCHOOL ADA
    Authorizing LEAs reporting charter school SACS financial data in their Fund 01, 09, or 62 use this worksheet to report ADA for those charter schools.    Authorizing LEAs reporting charter school SACS financial data in their Fund 01, 09, or 62 use this worksheet to report ADA for those charter schools.
    Charter schools reporting SACS financial data separately from their authorizing LEAs in Fund 01 or Fund 62 use this worksheet to report their ADA.    Charter schools reporting SACS financial data separately from their authorizing LEAs in Fund 01 or Fund 62 use this worksheet to report their ADA.

      FUND 01:  Charter School ADA corresponding to SACS financial data reported in Fund 01.      FUND 01:  Charter School ADA corresponding to SACS financial data reported in Fund 01.

 1.  Total Charter School Regular ADA 
 2.  Charter School County Program Alternative 
      Education ADA
      a. County Group Home and Institution Pupils
      b. Juvenile Halls, Homes, and Camps
      c. Probation Referred, On Probation or Parole,
          Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)]
      d. Total, Charter School County Program 
          Alternative Education ADA
          (Sum of Lines C2a through C2c) 0.00 0.00 0.00 0.00 0.00 0.00
 3.  Charter School Funded County Program ADA
      a.  County Community Schools 
      b.  Special Education-Special Day Class 
      c.  Special Education-NPS/LCI
      d.  Special Education Extended Year
      e.  Other County Operated Programs:
           Opportunity Schools and Full Day
           Opportunity Classes, Specialized Secondary
           Schools
      f.  Total, Charter School Funded County
          Program ADA
          (Sum of Lines C3a through C3e) 0.00 0.00 0.00 0.00 0.00 0.00
 4.  TOTAL CHARTER SCHOOL ADA
      (Sum of Lines C1, C2d, and C3f) 0.00 0.00 0.00 0.00 0.00 0.00

      FUND 09 or 62:  Charter School ADA corresponding to SACS financial data reported in Fund 09 or Fund 62.

 5.  Total Charter School Regular ADA 374.20 374.20 374.20 352.56 351.00 352.56
 6.  Charter School County Program Alternative 
      Education ADA
      a. County Group Home and Institution Pupils
      b. Juvenile Halls, Homes, and Camps
      c. Probation Referred, On Probation or Parole,
          Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)]
      d. Total, Charter School County Program
          Alternative Education ADA
          (Sum of Lines C6a through C6c) 0.00 0.00 0.00 0.00 0.00 0.00
 7.  Charter School Funded County Program ADA
      a.  County Community Schools 
      b.  Special Education-Special Day Class 
      c.  Special Education-NPS/LCI
      d.  Special Education Extended Year
      e.  Other County Operated Programs:
           Opportunity Schools and Full Day
           Opportunity Classes, Specialized Secondary
           Schools
      f.  Total, Charter School Funded County
          Program ADA
          (Sum of Lines C7a through C7e) 0.00 0.00 0.00 0.00 0.00 0.00
 8.  TOTAL CHARTER SCHOOL ADA
      (Sum of Lines C5, C6d, and C7f) 374.20 374.20 374.20 352.56 351.00 352.56
 9.  TOTAL CHARTER SCHOOL ADA
      Reported in Fund 01, 09, or 62
      (Sum of Lines C4 and C8) 374.20 374.20 374.20 352.56 351.00 352.56
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Funds 01, 09, and 62

Section I - Expenditures Goals Functions Objects

2020-21
Expenditures

A. Total state, federal, and local expenditures (all resources) All All 1000-7999 4,782,812.64

B. Less all federal expenditures not allowed for MOE
(Resources 3000-5999, except 3385) All All 1000-7999 394,863.79

C. Less state and local expenditures not allowed for MOE:
(All resources, except federal as identified in Line B)
1. Community Services All 5000-5999 1000-7999 0.00

2. Capital Outlay
All except
7100-7199

All except
5000-5999 6000-6999 0.00

3. Debt Service All 9100

5400-5450,
5800, 7430-

7439 18,002.63

4. Other Transfers Out All 9200 7200-7299 0.00

5. Interfund Transfers Out All 9300 7600-7629 0.00

9100 7699

6. All Other Financing Uses All 9200 7651 0.00

7. Nonagency 7100-7199

All except
5000-5999,
9000-9999 1000-7999 0.00

8. Tuition (Revenue, in lieu of expenditures, to approximate
costs of services for which tuition is received) All All 8710 0.00

9. Supplemental expenditures made as a result of a
Presidentially declared disaster

Manually entered. Must not include
expenditures in lines B, C1-C8, D1, or

D2.

10. Total state and local expenditures not  
allowed for MOE calculation
(Sum lines C1 through C9) 18,002.63

1000-7143,

D. Plus additional MOE expenditures: 7300-7439

1. Expenditures to cover deficits for food services
(Funds 13 and 61) (If negative, then zero) All All

minus
8000-8699 0.00

2. Expenditures to cover deficits for student body activities
Manually entered. Must not include

expenditures in lines A or D1.

E. Total expenditures subject to MOE
(Line A minus lines B and C10, plus lines D1 and D2) 4,369,946.22
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Section II - Expenditures Per ADA

2020-21
Annual ADA/

Exps. Per ADA

A. Average Daily Attendance

(Form A, Annual ADA column, Line C9) 374.20

B. Expenditures per ADA (Line I.E divided by Line II.A) 11,678.10

Section III - MOE Calculation (For data collection only. Final
determination will be done by CDE) Total Per ADA
A. Base expenditures (Preloaded expenditures from prior year official CDE

MOE Calculation)
(Note: If the prior year MOE was not met, CDE has adjusted the prior year
base to 90 percent of the preceding prior year amount rather than the actual
prior year expenditure amount.)

4,986,900.05 13,302.66
1. Adjustment to base expenditure and expenditure per ADA amounts for

LEAs failing prior year MOE calculation (From Section IV) (37,154.31) (99.11)

2. Total adjusted base expenditure amounts (Line A plus Line A.1) 4,949,745.74 13,203.55

B. Required effort (Line A.2 times 90%) 4,454,771.17 11,883.20

C. Current year expenditures (Line I.E and Line II.B) 4,369,946.22 11,678.10

D. MOE deficiency amount, if any (Line B minus Line C)
(If negative, then zero) 84,824.95 205.10

E. MOE determination MOE Not Met
(If one or both of the amounts in line D are zero, the MOE requirement 
is met; if both amounts are positive, the MOE requirement is not met. If
either column in Line A.2 or Line C equals zero, the MOE calculation is
incomplete.)

F. MOE deficiency percentage, if MOE not met; otherwise, zero
(Line D divided by Line B)
(Funding under ESSA covered programs in FY 2022-23 may
be reduced by the lower of the two percentages) 1.90% 1.73%
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SECTION IV - Detail of Adjustments to Base Expenditures (used in Section III, Line A.1)

Description of Adjustments
Total

Expenditures
Expenditures

Per ADA

One-time flooring and construction purchases (5,571.12) (14.86)

One-time textbook purchases (31,583.19) (84.25)

Total adjustments to base expenditures (37,154.31) (99.11)
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     Part I - General Administrative Share of Plant Services Costs 

     California's indirect cost plan allows that the general administrative costs in the indirect cost pool may include that portion of plant services 
     costs (maintenance and operations costs and facilities rents and leases costs) attributable to the general administrative offices. The 
     calculation of the plant services costs attributed to general administration and included in the pool is standardized and automated
     using the percentage of salaries and benefits relating to general administration as proxy for the percentage of square footage
     occupied by general administration.

     A.     Salaries and Benefits - Other General Administration and Centralized Data Processing 

              1.   Salaries and benefits paid through payroll (Funds 01, 09, and 62, objects 1000-3999 except 3701-3702)

                    (Functions 7200-7700, goals 0000 and 9000) 258,911.98

              2.   Contracted general administrative positions not paid through payroll

                    a.   Enter the costs, if any, of general administrative positions performing services ON SITE but paid through a

                          contract, rather than through payroll, in functions 7200-7700, goals 0000 and 9000, Object 5800.
                    b.   If an amount is entered on Line A2a, provide the title, duties, and approximate FTE of each general
                          administrative position paid through a contract. Retain supporting documentation in case of audit.

     B.     Salaries and Benefits - All Other Activities 
              1.   Salaries and benefits paid through payroll (Funds 01, 09, and 62, objects 1000-3999 except 3701-3702)
                    (Functions 1000-6999, 7100-7180, & 8100-8400; Functions 7200-7700, all goals except 0000 & 9000) 3,516,230.44
 
     C.     Percentage of Plant Services Costs Attributable to General Administration
              (Line A1 plus Line A2a, divided by Line B1; zero if negative) (See Part III, Lines A5 and A6) 7.36%
 

     Part II - Adjustments for Employment Separation Costs

     When an employee separates from service, the local educational agency (LEA) may incur costs associated with the separation in addition
     to the employee's regular salary and benefits for the final pay period. These additional costs can be categorized as "normal" or "abnormal
     or mass" separation costs. 

     Normal separation costs include items such as pay for accumulated unused leave or routine severance pay authorized by governing board 
     policy. Normal separation costs are not allowable as direct costs to federal programs, but are allowable as indirect costs. State programs 
     may have similar restrictions. Where federal or state program guidelines required that the LEA charge an employee's normal separation
     costs to an unrestricted resource rather than to the restricted program in which the employee worked, the LEA may identify and enter 
     these costs on Line A for inclusion in the indirect cost pool. 

     Abnormal or mass separation costs are those costs resulting from actions taken by an LEA to influence employees to terminate their
     employment earlier than they normally would have. Abnormal or mass separation costs include retirement incentives such as a Golden 
     Handshake or severance packages negotiated to effect termination. Abnormal or mass separation costs may not be charged to federal 
     programs as either direct costs or indirect costs. Where an LEA paid abnormal or mass separation costs on behalf of positions in general 
     administrative functions included in the indirect cost pool, the LEA must identify and enter these costs on Line B for exclusion from the pool.

     A.     Normal Separation Costs (optional)
              Enter any normal separation costs paid on behalf of employees of restricted state or federal programs that 
              were charged to an unrestricted resource (0000-1999) in funds 01, 09, and 62 with functions 1000-6999 or 8100-8400 
              rather than to the restricted program. These costs will be moved in Part III from base costs to the indirect cost pool.
              Retain supporting documentation.

     B.     Abnormal or Mass Separation Costs (required)
              Enter any abnormal or mass separation costs paid on behalf of general administrative positions charged to 
              unrestricted resources (0000-1999) in funds 01, 09, and 62 with functions 7200-7700. These costs will be 
              moved in Part III from the indirect cost pool to base costs. If none, enter zero. 0.00
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     Part III - Indirect Cost Rate Calculation (Funds 01, 09, and 62, unless indicated otherwise)
     A.     Indirect Costs

              1.    Other General Administration, less portion charged to restricted resources or specific goals

                     (Functions 7200-7600, objects 1000-5999, minus Line B9) 352,205.04

              2.    Centralized Data Processing, less portion charged to restricted resources or specific goals

                     (Function 7700, objects 1000-5999, minus Line B10) 21,287.00
              3.    External Financial Audit - Single Audit (Function 7190, resources 0000-1999,
                     goals 0000 and 9000, objects 5000-5999)

0.00
              4.    Staff Relations and Negotiations (Function 7120, resources 0000-1999,
                     goals 0000 and 9000, objects 1000-5999) 0.00
              5.    Plant Maintenance and Operations (portion relating to general administrative offices only)

                     (Functions 8100-8400, objects 1000-5999 except 5100, times Part I, Line C) 8,656.10
              6.    Facilities Rents and Leases (portion relating to general administrative offices only)
                     (Function 8700, resources 0000-1999, objects 1000-5999 except 5100, times Part I, Line C) 18,036.12
              7.    Adjustment for Employment Separation Costs
                     a.   Plus:  Normal Separation Costs (Part II, Line A) 0.00

                     b.   Less:  Abnormal or Mass Separation Costs (Part II, Line B) 0.00
              8.    Total Indirect Costs (Lines A1 through A7a, minus Line A7b) 400,184.26
              9.    Carry-Forward Adjustment  (Part IV, Line F) 169,354.69
            10.    Total Adjusted Indirect Costs (Line A8 plus Line A9) 569,538.95
     B.     Base Costs

              1.    Instruction (Functions 1000-1999, objects 1000-5999 except 5100) 2,469,657.58

              2.    Instruction-Related Services (Functions 2000-2999, objects 1000-5999 except 5100) 1,261,656.14

              3.    Pupil Services (Functions 3000-3999, objects 1000-5999 except 4700 and 5100) 275,133.32

              4.    Ancillary Services (Functions 4000-4999, objects 1000-5999 except 5100) 0.00

              5.    Community Services (Functions 5000-5999, objects 1000-5999 except 5100) 0.00

              6.    Enterprise (Function 6000, objects 1000-5999 except 4700 and 5100) 0.00
              7.    Board and Superintendent (Functions 7100-7180, objects 1000-5999,
                     minus Part III, Line A4) 0.00
              8.    External Financial Audit - Single Audit and Other (Functions 7190-7191,
                     objects 5000-5999, minus Part III, Line A3) 0.00

              9.    Other General Administration (portion charged to restricted resources or specific goals only)

                     (Functions 7200-7600, resources 2000-9999, objects 1000-5999; Functions 7200-7600,
                     resources 0000-1999, all goals except 0000 and 9000, objects 1000-5999) 12,854.00

            10.    Centralized Data Processing (portion charged to restricted resources or specific goals only)

                     (Function 7700, resources 2000-9999, objects 1000-5999; Function 7700, resources 0000-1999, all goals
                     except 0000 and 9000, objects 1000-5999) 0.00
            11.    Plant Maintenance and Operations (all except portion relating to general administrative offices)

                     (Functions 8100-8400, objects 1000-5999 except 5100, minus Part III, Line A5) 108,953.96

            12.    Facilities Rents and Leases (all except portion relating to general administrative offices)

                     (Function 8700, objects 1000-5999 except 5100, minus Part III, Line A6) 227,019.88
            13.    Adjustment for Employment Separation Costs
                     a.   Less:  Normal Separation Costs (Part II, Line A) 0.00
                     b.   Plus:  Abnormal or Mass Separation Costs (Part II, Line B) 0.00
            14.    Student Activity (Fund 08, functions 4000-5999, objects 1000-5999 except 5100) 0.00
            15.    Adult Education (Fund 11, functions 1000-6999, 8100-8400, and 8700, objects 1000-5999 except 5100) 0.00

            16.    Child Development (Fund 12, functions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100) 0.00

            17.    Cafeteria (Funds 13 & 61, functions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100) 0.00

            18.    Foundation (Funds 19 & 57, functions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100) 0.00

            19.    Total Base Costs (Lines B1 through B12 and Lines B13b through B18, minus Line B13a) 4,355,274.88

     C.    Straight Indirect Cost Percentage Before Carry-Forward Adjustment 
             (For information only - not for use when claiming/recovering indirect costs)
             (Line A8 divided by Line B19) 9.19%

     D.    Preliminary Proposed Indirect Cost Rate 
             (For final approved fixed-with-carry-forward rate for use in 2022-23 see www.cde.ca.gov/fg/ac/ic)

             (Line A10 divided by Line B19) 13.08%
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     Part IV - Carry-forward Adjustment

     The carry-forward adjustment is an after-the-fact adjustment for the difference between indirect costs recoverable using the indirect 
     cost rate approved for use in a given year, and the actual indirect costs incurred in that year. The carry-forward adjustment eliminates 
     the need for LEAs to file amended federal reports when their actual indirect costs vary from the estimated indirect costs on which the 
     approved rate was based.

     Where the ratio of indirect costs incurred in the current year is less than the estimated ratio of indirect costs on which the approved rate for 
     use in the current year was based, the carry-forward adjustment is limited by using either the approved rate times current year base costs,
     or the highest rate actually used to recover costs from any program times current year base costs, if the highest rate used was less than
     the approved rate. Rates used to recover costs from programs are displayed in Exhibit A.

     A.     Indirect costs incurred in the current year (Part III, Line A8) 400,184.26

     B.     Carry-forward adjustment from prior year(s)

              1.    Carry-forward adjustment from the second prior year 0.00

              2.    Carry-forward adjustment amount deferred from prior year(s), if any 0.00

     C.     Carry-forward adjustment for under- or over-recovery in the current year

              1.    Under-recovery: Part III, Line A8, plus carry-forward adjustment from prior years, minus (approved indirect
                     cost rate (5.3%) times Part III, Line B19); zero if negative 169,354.69

              2.    Over-recovery: Part III, Line A8, plus carry-forward adjustment from prior years, minus the lesser of
                     (approved indirect cost rate (5.3%) times Part III, Line B19) or (the highest rate used to
                     recover costs from any program (0%) times Part III, Line B19); zero if positive 0.00

     D.     Preliminary carry-forward adjustment (Line C1 or C2) 169,354.69

     E.     Optional allocation of negative carry-forward adjustment over more than one year

              Where a negative carry-forward adjustment causes the proposed approved rate to fall below zero or would reduce the rate at which  
              the LEA could recover indirect costs to such an extent that it would cause the LEA significant fiscal harm, the LEA may request that
              the carry-forward adjustment be allocated over more than one year. Where allocation of a negative carry-forward adjustment over more 
              than one year does not resolve a negative rate, the CDE will work with the LEA on a case-by-case basis to establish an approved rate.

              Option 1.    Preliminary proposed approved rate (Part III, Line D) if entire negative carry-forward
                                adjustment is applied to the current year calculation: not applicable

              Option 2.    Preliminary proposed approved rate (Part III, Line D) if one-half of negative carry-forward 
                                adjustment is applied to the current year calculation and the remainder 
                                is deferred to one or more future years: not applicable

              Option 3.    Preliminary proposed approved rate (Part III, Line D) if one-third of negative carry-forward 
                                adjustment is applied to the current year calculation and the remainder 
                                is deferred to one or more future years: not applicable

              LEA request for Option 1, Option 2, or Option 3

 1

     F.     Carry-forward adjustment used in Part III, Line A9 (Line D minus amount deferred if
             Option 2 or Option 3 is selected) 169,354.69
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Approved indirect cost rate: 5.30%
Highest rate used in any program: 0.00%

Fund Resource

Eligible Expenditures
(Objects 1000-5999

except Object 5100)
Indirect Costs Charged

(Objects 7310 and 7350)
Rate
Used
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Description Object Codes

Lottery:
Unrestricted

(Resource 1100)

Transferred to
Other Resources
for Expenditure

Lottery:
Instructional

Materials
(Resource 6300)* Totals

A.  AMOUNT AVAILABLE FOR THIS FISCAL YEAR
     1. Adjusted Beginning Fund Balance 9791-9795 94,254.07 44,749.77 139,003.84
     2. State Lottery Revenue 8560 65,058.16 27,884.02 92,942.18
     3. Other Local Revenue 8600-8799 0.00 0.00 0.00

     4. Transfers from Funds of
         Lapsed/Reorganized Districts 8965 0.00 0.00 0.00
     5. Contributions from Unrestricted
         Resources (Total must be zero) 8980 0.00 0.00
     6. Total Available
         (Sum Lines A1 through A5) 159,312.23 0.00 72,633.79 231,946.02

B.   EXPENDITURES AND OTHER FINANCING USES 
      1.  Certificated Salaries 1000-1999 0.00 0.00
      2.  Classified Salaries 2000-2999 0.00 0.00
      3.  Employee Benefits 3000-3999 0.00 0.00
      4.  Books and Supplies 4000-4999 10,929.36 2,748.57 13,677.93

      5.  a.  Services and Other Operating
                Expenditures  (Resource 1100) 5000-5999 41,825.95 41,825.95

           b.  Services and Other Operating
                Expenditures  (Resource 6300)

5000-5999, except
5100, 5710, 5800

           c.  Duplicating Costs for
                Instructional Materials
                (Resource 6300) 5100, 5710, 5800
      6.  Capital Outlay 6000-6999 0.00 0.00
      7.  Tuition 7100-7199 0.00 0.00
      8.  Interagency Transfers Out 
           a.   To Other Districts, County
                 Offices, and Charter Schools 7211,7212,7221,

7222,7281,7282 0.00 0.00
           b.   To JPAs and All Others 7213,7223,

7283,7299 0.00 0.00
      9.  Transfers of Indirect Costs 7300-7399
    10.  Debt Service 7400-7499 0.00 0.00
    11.  All Other Financing Uses 7630-7699 0.00 0.00
    12.  Total Expenditures and Other Financing Uses
           (Sum Lines B1 through B11 ) 52,755.31 0.00 2,748.57 55,503.88

C.   ENDING BALANCE
       (Must equal Line A6 minus Line B12) 979Z 106,556.92 0.00 69,885.22 176,442.14
D.   COMMENTS:

Data from this report will be used to prepare a report to the Legislature as required by Control Section 24.60 of the Budget Act.

*Pursuant to Government Code Section 8880.4(a)(2)(B) and the definition in Education Code Section 60010(h), Resource 6300 funds are to be used for the
 purchase of instructional materials only.  Any amounts in the shaded cells of this column should be reviewed for appropriateness.
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    - - - - - - - - - - - - - - - - - - - Teacher Full-Time Equivalents - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Classroom Units - - - - - - - - Pupils Transported

Instructional Supervision
and Administration

Library, Media,
Technology and Other
Instructional Resources School Administration Pupil Support Services

Plant Maintenance and
Operations

Facilities Rents and
Leases Pupil Transportation

(Functions 2100-2200) (Functions 2420-2495) (Function 2700) (Functions 3100-3199 &
3900)

(Functions 8100-8400) (Function 8700) (Function 3600)

A.  Amount of Undistributed Expenditures, Funds 01, 09, and 62,
      Goals 0000 and 9000 (will be allocated based on factors input) 0.00 0.00 0.00 0.00 0.00 0.00 0.00

B.  Enter Allocation Factor(s) by Goal: FTE Factor(s) FTE Factor(s) FTE Factor(s) FTE Factor(s) CU Factor(s) CU Factor(s) PT Factor(s)

                (Note:  Allocation factors are only needed for a column if 

                there are undistributed expenditures in line A.)

Instructional Goals Description

0001 Pre-Kindergarten

1110 Regular Education, K–12

3100 Alternative Schools

3300 Independent Study Centers

3400 Opportunity Schools

3500 County Community Schools

3550 Community Day Schools

3600 Juvenile Courts

3700 Specialized Secondary Programs

3800 Career Technical Education

4110 Regular Education, Adult

4610 Adult Independent Study Centers

4620 Adult Correctional Education

4630 Adult Career Technical Education

4760 Bilingual

4850 Migrant Education

4900 Other Supplemental Education

5000-5999 Special Education (allocated to 5001)

6000 ROC/P

Other Goals Description

7110 Nonagency - Educational

7150 Nonagency - Other

8100 Community Services

8500 Child Care and Development Services

8600 County Services to Districts

Other Funds Description 

- - Adult Education (Fund 11) 

- - Child Development (Fund 12) 

- - Cafeteria (Funds 13 & 61) 

C. Total Allocation Factors 0.00 0.00 0.00 0.00 0.00 0.00 0.00
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              ------------------------- Direct Costs ------------------------- Central Admin Total Costs by
Direct Charged Allocated Subtotal Costs Other Costs Program
(Schedule DCC) (Schedule AC) (col. 1 + 2) (col. 3 x Sch. CAC line E) (Schedule OC) (col. 3 + 4 + 5)

Goal Program/Activity Column 1 Column 2 Column 3 Column 4 Column 5 Column 6
 Instructional

Goals
0001 Pre-Kindergarten 0.00 0.00 0.00 0.00 0.00
1110 Regular Education, K–12 3,801,198.63 0.00 3,801,198.63 336,522.51 4,137,721.14
3100 Alternative Schools 0.00 0.00 0.00 0.00 0.00
3300 Independent Study Centers 0.00 0.00 0.00 0.00 0.00
3400 Opportunity Schools 0.00 0.00 0.00 0.00 0.00
3500 County Community Schools 0.00 0.00 0.00 0.00 0.00
3550 Community Day Schools 0.00 0.00 0.00 0.00 0.00
3600 Juvenile Courts 0.00 0.00 0.00 0.00 0.00
3700 Specialized Secondary Programs 0.00 0.00 0.00 0.00 0.00
3800 Career Technical Education 0.00 0.00 0.00 0.00 0.00
4110 Regular Education, Adult 0.00 0.00 0.00 0.00 0.00
4610 Adult Independent Study Centers 0.00 0.00 0.00 0.00 0.00
4620 Adult Correctional Education 0.00 0.00 0.00 0.00 0.00
4630 Adult Career Technical Education 0.00 0.00 0.00 0.00 0.00
4760 Bilingual 0.00 0.00 0.00 0.00 0.00
4850 Migrant Education 0.00 0.00 0.00 0.00 0.00
4900 Other Supplemental Education 0.00 0.00 0.00 0.00 0.00

5000-5999 Special Education 562,782.92 0.00 562,782.92 49,823.53 612,606.45
6000 Regional Occupational Ctr/Prg (ROC/P) 0.00 0.00 0.00 0.00 0.00

  Other Goals
7110 Nonagency - Educational 0.00 0.00 0.00 0.00 0.00
7150 Nonagency - Other 0.00 0.00 0.00 0.00 0.00
8100 Community Services 0.00 0.00 0.00 0.00 0.00
8500 Child Care and Development Services 0.00 0.00 0.00 0.00 0.00
8600 County Services to Districts 0.00 0.00 0.00 0.00 0.00

  Other Costs  
---- Food Services 11,126.42 11,126.42
---- Enterprise 0.00 0.00
---- Facilities Acquisition & Construction 0.00 0.00
---- Other Outgo 21,358.63 21,358.63

Other
Funds

----

Adult Education, Child Development,
Cafeteria, Foundation ([Column 3 +
CAC, line C5] times CAC, line E) 0.00 0.00 0.00 0.00

----

Indirect Cost Transfers to Other Funds
(Net of Funds 01, 09, 62, Function 7210,
Object 7350) 0.00 0.00

----
Total County School Service and
Charter Schools Funds Expenditures 4,363,981.55 0.00 4,363,981.55 386,346.04 32,485.05 4,782,812.64
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Instruction 

Instructional
Supervision and
Administration

Library, Media,
Technology and

Other Instructional
Resources

School
Administration

Pupil Support
Services Pupil Transportation Ancillary Services Community Services

General
Administration

Plant Maintenance
and Operations

Facilities Rents and
Leases

Goal Type of Program
(Functions 1000-

1999)
(Functions 2100-

2200)
(Functions 2420-

2495) (Function 2700)
(Functions 3110-
3160 and 3900)  (Function 3600)

(Functions 4000-
4999)

(Functions 5000-
5999)

(Functions 7000-
7999, except 7210)*

(Functions 8100-
8400) (Function 8700) Total

Instructional
Goals

0001 Pre-Kindergarten 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1110 Regular Education, K–12 2,031,627.94 3,906.00 91,997.95 1,165,752.19 145,248.49 0.00 0.00 117,610.06 245,056.00 3,801,198.63

3100 Alternative Schools 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3300 Independent Study Centers 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3400 Opportunity Schools 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3500 County Community Schools 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3550 Community Day Schools 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3600 Juvenile Courts 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3700
Specialized Secondary
Programs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

3800 Career Technical Education 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4110 Regular Education, Adult 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4610
Adult Independent Study
Centers 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4620 Adult Correctional Education 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4630
Adult Career Technical
Education 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4760 Bilingual 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4850 Migrant Education 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4900 Other Supplemental Education 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

5000-5999 Special Education 438,029.64 0.00 0.00 0.00 124,753.28 0.00 0.00 0.00 0.00 562,782.92

6000 ROC/P 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

  Other Goals

7110 Nonagency - Educational 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

7150 Nonagency - Other 0.00 0.00 0.00 0.00 0.00 0.00  0.00 0.00 0.00 0.00 0.00

8100 Community Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

8500
Child Care and Development
Services 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

8600 County Services to Districts 0.00 0.00 0.00 0.00 0.00  0.00 0.00 0.00 0.00

  Total Direct Charged Costs 2,469,657.58 3,906.00 91,997.95 1,165,752.19 270,001.77 0.00 0.00 0.00 0.00 117,610.06 245,056.00 4,363,981.55
* Functions 7100-7199 for goals 8100 and 8500
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Allocated Support Costs (Based on factors input on Form PCRAF)

Goal Type of Program Full-Time Equivalents Classroom Units Pupils Transported Total
  Instructional Goals

0001 Pre-Kindergarten 0.00 0.00 0.00 0.00
1110 Regular Education, K–12 0.00 0.00 0.00 0.00
3100 Alternative Schools 0.00 0.00 0.00 0.00
3300 Independent Study Centers 0.00 0.00 0.00 0.00
3400 Opportunity Schools 0.00 0.00 0.00 0.00
3500 County Community Schools 0.00 0.00 0.00 0.00
3550 Community Day Schools 0.00 0.00 0.00 0.00
3600 Juvenile Courts 0.00 0.00 0.00 0.00
3700 Specialized Secondary Programs 0.00 0.00 0.00 0.00
3800 Career Technical Education 0.00 0.00 0.00 0.00
4110 Regular Education, Adult 0.00 0.00 0.00 0.00
4610 Adult Independent Study Centers 0.00 0.00 0.00 0.00
4620 Adult Correctional Education 0.00 0.00 0.00 0.00
4630 Adult Career Technical Education 0.00 0.00 0.00 0.00
4760 Bilingual 0.00 0.00 0.00 0.00
4850 Migrant Education 0.00 0.00 0.00 0.00
4900 Other Supplemental Education 0.00 0.00 0.00 0.00

5000-5999 Special Education (allocated to 5001) 0.00 0.00 0.00 0.00
6000 ROC/P 0.00 0.00 0.00 0.00

  Other Goals
7110 Nonagency - Educational 0.00 0.00 0.00 0.00
7150 Nonagency - Other 0.00 0.00 0.00 0.00
8100 Community Services 0.00 0.00 0.00 0.00
8500 Child Care and Development Svcs. 0.00 0.00 0.00 0.00
8600 County Services to Districts 0.00 0.00 0.00 0.00

  Other Funds
- - Adult Education (Fund 11)  0.00  0.00
- - Child Development (Fund 12) 0.00 0.00 0.00 0.00
- - Cafeteria (Funds 13 and 61)  0.00  0.00

  Total Allocated Support Costs 0.00 0.00 0.00 0.00
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A. Central Administration Costs in County School Service and Charter Schools Funds

1

Board and Superintendent (Funds 01, 09, and 62, Functions 7100-7180, Goals 0000-6999 and
9000, Objects 1000-7999) 0.00

2

External Financial Audits (Funds 01, 09, and 62, Functions 7190-7191, Goals 0000-6999 and
9000, Objects 1000-7999) 0.00

3

Other General Administration (Funds 01, 09, and 62, Functions 7200-7600 except 7210, Goal
0000, Objects 1000-7999) 365,059.04

4

Centralized Data Processing (Funds 01, 09, and 62, Function 7700, Goal 0000, Objects 1000-
7999) 21,287.00

5 Total Central Administration Costs in County School Service and Charter Schools Funds 386,346.04

B. Direct Charged and Allocated Costs in County School Service and Charter Schools Funds
1 Total Direct Charged Costs (from Form PCR, Column 1, Total) 4,363,981.55

2 Total Allocated Costs (from Form PCR, Column 2, Total) 0.00

3 Total Direct Charged and Allocated Costs in County School Service and Charter Schools Funds 4,363,981.55

C. Direct Charged Costs in Other Funds
1 Adult Education (Fund 11, Objects 1000-5999, except 5100) 0.00

2 Child Development (Fund 12, Objects 1000-5999, except 5100) 0.00

3 Cafeteria (Funds 13 & 61, Objects 1000-5999, except 5100) 0.00

4 Foundation (Funds 19 & 57, Objects 1000-5999, except 5100) 0.00

5 Total Direct Charged Costs in Other Funds 0.00

D. Total Direct Charged and Allocated Costs (B3 + C5) 4,363,981.55

E. Ratio of Central Administration Costs to Direct Charged and Allocated Costs (A5/D) 8.85%
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Type of Activity

Food Services

(Function 3700)

Enterprise

(Function 6000)

Facilities Acquisition &
Construction

(Function 8500)

Other Outgo

(Functions 9000-9999) Total

Food Services
(Objects 1000-5999, 6400, and 6500) 11,126.42 11,126.42

Enterprise
(Objects 1000-5999, 6400, and 6500) 0.00 0.00

Facilities Acquisition & Construction
(Objects 1000-6500) 0.00 0.00

Other Outgo
(Objects 1000-7999) 21,358.63 21,358.63

Total Other Costs 11,126.42 0.00 0.00 21,358.63 32,485.05
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Following is a chart of the various types of technical review checks and 
related requirements:

F    - Fatal (Data must be corrected; an explanation is not allowed)
W/WC - Warning/Warning with Calculation (If data are not correct, 

correct the data; if data are correct an explanation 
is required)

O    - Informational (If data are not correct, correct the data; if 
data are correct an explanation is optional, 
but encouraged)

IMPORT CHECKS
CHECKFUND - (F) - All FUND codes must be valid. PASSED

CHK-FUND09-ACTIVITY - (F) - There is no activity in Fund 09. PASSED

CHECKRESOURCE - (W) - All RESOURCE codes must be valid. PASSED

CHK-RS-LOCAL-DEFINED - (F) - All locally defined resource codes must roll up to 
a CDE defined resource code. PASSED

CHECKGOAL - (F) - All GOAL codes must be valid. PASSED

CHECKFUNCTION - (F) - All FUNCTION codes must be valid. PASSED

CHECKOBJECT - (F) - All OBJECT codes must be valid. PASSED

CHK-FUNDxOBJECT - (F) - All FUND and OBJECT account code combinations must be 
valid. PASSED

CHK-FDxRS7690x8590 - (F) - Funds 19, 57, 63, 66, 67, and 73 with Object 8590, 
All Other State Revenue, must be used in combination with Resource 7690, STRS-
On Behalf Pension Contributions. PASSED

CHK-FUNDxRESOURCE - (W) - All FUND and RESOURCE account code combinations 
should be valid. PASSED

CHK-FUNDxGOAL - (W) - All FUND and GOAL account code combinations should be 
valid. PASSED

CHK-FUNDxFUNCTION-A - (W) - All FUND (funds 01 through 12, 19, 57, 62, and 73) 
and FUNCTION account code combinations should be valid. PASSED

CHK-FUNDxFUNCTION-B - (F) - All FUND (all funds except for 01 through 12, 19, 
57, 62, and 73) and FUNCTION account code combinations must be valid. PASSED

CHK-RESOURCExOBJECTA - (W) - All RESOURCE and OBJECT (objects 8000 through 
9999, except for 9791, 9793, and 9795) account code combinations should be 
valid. PASSED

CHK-RESOURCExOBJECTB - (O) - All RESOURCE and OBJECT (objects 9791, 9793, and 
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9795) account code combinations should be valid. PASSED

CHK-RES6500xOBJ8091 - (F) - There is no activity in Resource 6500 (Special 
Education) with Object 8091 (LCFF Transfers-Current Year) or 8099 (LCFF/Revenue 
Limit Transfers-Prior Years). PASSED

CHK-FUNCTIONxOBJECT - (F) - All FUNCTION and OBJECT account code combinations 
must be valid. PASSED

CHK-GOALxFUNCTION-A - (F) - Goal and function account code combinations (all 
goals with expenditure objects 1000-7999 in functions 1000-1999 and 4000-5999) 
must be valid. NOTE: Functions not included in the GOALxFUNCTION table (0000, 
2000-3999, 6000-6999, 7100-7199, 7210, 8000-8999) are not checked and will pass 
the TRC. PASSED

CHK-GOALxFUNCTION-B - (F) - General administration costs (functions 7200-7999, 
except 7210) must be direct-charged to an Undistributed, Nonagency, or County 
Services to Districts goal (Goal 0000, 7100-7199, or 8600-8699). PASSED

SPECIAL-ED-GOAL - (F) - Special Education revenue and expenditure transactions 
(resources 3300-3405, and 6500-6540, objects 1000-8999) must be coded to a 
Special Education 5000 goal or to Goal 7110, Nonagency-Educational. This 
technical review check excludes Early Intervening Services resources 3312, 
3318, and 3332. PASSED

BALANCE-FDxRS - (F) - Adjusted Beginning Fund Balance plus Revenues minus 
Expenditures minus Assets minus Deferred Outflows of Resources plus Liabilities 
plus Deferred Inflows of Resources, must total zero by fund and resource. PASSED

PY-EFB=CY-BFB - (F) - Prior year ending fund balance (preloaded from last 
year's unaudited actuals submission) must equal current year beginning fund 
balance (Object 9791). PASSED

PY-EFB=CY-BFB-RES-CH - (F) - Prior year ending balance (preloaded from last 
year's unaudited actuals submission) must equal current year beginning balance 
(Object 9791), by fund and resource. To assist those charter schools that are 
reporting in SACS for the current year, but reported in the alternative form 
last year, Charter School Alternative Form prior year ending fund balances have 
been included in the SACS software to compare to the total of the SACS 
beginning balances for all resources. PASSED

GENERAL LEDGER CHECKS
INTERFD-DIR-COST - (F) - Transfers of Direct Costs - Interfund (Object 5750) 
must net to zero for all funds. PASSED

INTERFD-INDIRECT - (F) - Transfers of Indirect Costs - Interfund (Object 7350) 
must net to zero for all funds. PASSED

INTERFD-INDIRECT-FN - (F) - Transfers of Indirect Costs - Interfund (Object 
7350) must net to zero by function. PASSED

INTERFD-IN-OUT - (F) - Interfund Transfers In (objects 8910-8929) must equal 
Interfund Transfers Out (objects 7610-7629). PASSED

DUE-FROM=DUE-TO - (F) - Due from Other Funds (Object 9310) must equal Due to 
Other Funds (Object 9610). PASSED
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LCFF-TRANSFER - (F) - LCFF Transfers (objects 8091 and 8099) must net to zero, 
individually. PASSED

INTRAFD-DIR-COST - (F) - Transfers of Direct Costs (Object 5710) must net to 
zero by fund. PASSED

INTRAFD-INDIRECT - (F) - Transfers of Indirect Costs (Object 7310) must net to 
zero by fund. PASSED

INTRAFD-INDIRECT-FN - (F) - Transfers of Indirect Costs (Object 7310) must net 
to zero by function. PASSED

CONTRIB-UNREST-REV - (F) - Contributions from Unrestricted Revenues (Object 
8980) must net to zero by fund. PASSED

CONTRIB-RESTR-REV - (F) - Contributions from Restricted Revenues (Object 8990) 
must net to zero by fund. PASSED

EPA-CONTRIB - (F) - There should be no contributions (objects 8980-8999) to the 
Education Protection Account (Resource 1400). PASSED

LOTTERY-CONTRIB - (F) - There should be no contributions (objects 8980-8999) to 
the lottery (resources 1100 and 6300) or from the Lottery: Instructional 
Materials (Resource 6300). PASSED

PASS-THRU-REV=EXP - (W) - Pass-through revenues from all sources (objects 8287, 
8587, and 8697) should equal transfers of pass-through revenues to other 
agencies (objects 7211 through 7213, plus 7299 for Resource 3327), by resource. 

PASSED

SE-PASS-THRU-REVENUE - (W) - Transfers of special education pass-through 
revenues are not reported in the general fund for the Administrative Unit of a 
Special Education Local Plan Area. PASSED

CEFB=FD-EQUITY - (F) - Components of Ending Fund Balance/Net Position (objects 
9710-9790, 9796, and 9797) must agree with Fund Equity (Assets [objects 9100-
9489] plus Deferred Outflows of Resources [objects 9490-9499] minus Liabilities 
[objects 9500-9689] minus Deferred Inflows of Resources [objects 9690-9699]).

PASSED

EXCESS-ASSIGN-REU - (F) - Amounts reported in Other Assignments (Object 9780) 
and/or Reserve for Economic Uncertainties (REU) (Object 9789) should not create 
a negative amount in Unassigned/Unappropriated (Object 9790) by fund and 
resource (for all funds except funds 61 through 95). PASSED

UNASSIGNED-NEGATIVE - (F) - Unassigned/Unappropriated balance (Object 9790) 
must be zero or negative, by resource, in all funds except the general fund and 
funds 61 through 95. PASSED

UNR-NET-POSITION-NEG - (F) - Unrestricted Net Position (Object 9790), in 
restricted resources, must be zero or negative, by resource, in funds 61 
through 95. PASSED

RS-NET-POSITION-ZERO - (F) - Restricted Net Position (Object 9797), in 
unrestricted resources, must be zero, by resource, in funds 61 through 95.

PASSED

EFB-POSITIVE - (W) - All ending fund balances (Object 979Z) should be positive 
by resource, by fund. PASSED
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OBJ-POSITIVE - (W) - All applicable objects should have a positive balance by 
resource, by fund. PASSED

REV-POSITIVE - (W) - Revenue amounts exclusive of contributions (objects 8000-
8979) should be positive by resource, by fund. PASSED

EXP-POSITIVE - (W) - The following expenditure functions have a negative 
balance by resource, by fund. (NOTE: Functions, including CDE-defined optional 
functions, are checked individually, except functions 7200-7600 are combined.) 

EXCEPTION

FUND RESOURCE FUNCTION               VALUE
62 7420 2700             -975.52
Explanation:Error made when processing journal entry.

AR-AP-POSITIVE - (F) - Accounts Receivable (Object 9200), Due from Other Funds 
(Object 9310), Accounts Payable (Object 9500), and Due to Other Funds (Object 
9610) should have a positive balance by resource, by fund. PASSED

CEFB-POSITIVE - (F) - Components of Ending Fund Balance/Net Position (objects 
9700-9789, 9796, and 9797) must be positive individually by resource, by fund. 

PASSED

CONSOLIDATED-ADM-BAL - (F) - Net expenditures and assets minus liabilities must 
equal zero for Resource 3155, ESEA (ESSA): Consolidated Administrative Funds.

PASSED

NET-INV-CAP-ASSETS - (W) - If capital asset amounts are imported/keyed, objects 
9400-9489, (Capital Assets) in funds 61-95, then an amount should be recorded 
for Object 9796 (Net Investment in Capital Assets) within the same fund. PASSED

SUPPLEMENTAL CHECKS
ESMOE-ADA - (F) - If Form ESMOE is completed, ADA must be reported in Section 
II, Line A. PASSED

ASSET-IMPORT - (F) - If capital asset amounts are imported/keyed (Function 
8500, Facilities Acquisition and Construction, or objects 6XXX, Capital Outlay; 
or objects 9400-9489, Capital Assets, in funds 61-67), then capital asset 
supplemental data (Form ASSET) must be provided. PASSED

DEBT-IMPORT - (F) - If long-term debt amounts are imported/keyed, the long-term 
debt supplemental data (Form DEBT) must be provided. PASSED

LOT-IMPORT - (F) - If lottery amounts are imported in resources 1100 and/or 
6300, then the Lottery Report, Form L, must be completed and saved. PASSED

LOT-CONTRIB-IMPORT-A - (F) - If State Lottery revenue (Resource 1100) is 
contributed to other resources (Object 8980), supplemental data for those 
contributions must be entered in Form L. PASSED

LOT-CONTRIB-IMPORT-B - (W) - If State Lottery revenue (Resource 1100) is 
contributed to other resources (Object 8980), supplemental expenditure data for 
those contributions should be entered in Form L. PASSED
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ESMOE-IMPORT - (F) - If Every Student Succeeds Act amounts are imported, then 
the Every Student Succeeds Act Maintenance of Effort form, Form ESMOE, must be 
provided. PASSED

IC-ADMIN-PLANT-SVCS - (W) - Percentage of plant services costs attributable to 
general administration should not be zero or exceed 25%. PASSED

IC-PCT - (W) - The straight indirect cost percentage (i.e., WITHOUT the carry-
forward adjustment) is less than 2% or exceeds 9%. LEAs, regardless of their 
size or type, with rates outside of these guidelines have usually incorrectly 
coded general administrative costs (e.g., fiscal services, personnel/human 
services, central support, and centralized data processing). Please review the 
Indirect Cost Rate Worksheet (Form ICR) paying special attention that costs 
coded to the indirect cost functions are consistent with the definitions in the 
California School Accounting Manual. Also, to help with your review, the 
Indirect Cost Rate Worksheet section of the SACS Software User Guide contains a 
list of common problem areas. If general administration costs are incorrectly 
coded, make the necessary data corrections; if costs are correct, please 
provide an explanation identifying the major contributing factors to the rate.

EXCEPTION

Straight indirect cost percentage before carry-forward adjustment (Form ICR, 
Part III, Line C) is 9.19%
Explanation:The district must still maintain certain levels of administrative 
celrical staff and a business manager. These costs are ongoing and subject to 
inflation which will continue to impact the indirect cost rate.

IC-POSITIVE - (W) - The indirect cost rate after the carry-forward adjustment 
(Form ICR, Part III, Line D) should be positive. PASSED

IC-ADMIN-NOT-ZERO - (W) - Other General Administration costs (Part III, Line 
A1) in Form ICR should not be zero. PASSED

IC-BD-SUPT-NOT-ZERO - (W) - There are no Board and Superintendent costs 
reported in Form ICR, Part III, Line B7. Please review your records and make 
any necessary corrections. EXCEPTION

Board and Superintendent (Form ICR, Part III, Line B7)                0.00
Explanation:The charter school's administrative structure does not include a 
superintendent. In addition, board members serve on a volunteer basis so there 
are no board expenses.

IC-BD-SUPT-VS-ADMIN - (W) - In Form ICR, the ratio of Board and Superintendent 
costs to Other General Administration costs is less than 5%. Please review your 
records and make any necessary corrections. EXCEPTION

Board and Superintendent 
(Form ICR, Part III, Line B7)                0.00 

Other General Administration, less portion charged to restricted 
resources or specific goals 
(Form ICR, Part III, Line A1)          352,205.04

     Ratio is 0.00%

Explanation:The charter school's administrative structure does not include a 
superintendent. In addition, board members serve on a volunteer basis so there 
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are no board expenses.

IC-EXCEEDS-LEA-RATE - (W) - The indirect cost rate used in one or more programs 
(Form ICR, Exhibit A - Rate Used) should not exceed the LEA's approved indirect 
cost rate. PASSED

PCRAF-UNDISTRIBUTED - (F) - Allocation factors must be entered in Form PCRAF 
for support functions with costs in undistributed goals (goals 0000 and 9000). 

PASSED

PCR-ALLOC-NO-DIRECT - (W) - In forms PCR/PCRAF, costs should normally only be 
allocated to goals that have direct costs. PASSED

PCR-GF-EXPENDITURES - (F) - Total Costs by Program in Form PCR, Column 6 should 
agree with total expenditures (objects 1000-7999) in funds 01, 09, and 62.

PASSED

ASSET-ACCUM-DEPR-NEG - (F) - In Form ASSET, accumulated depreciation for 
governmental and business-type activities must be zero or negative. PASSED

ASSET-PY-BAL - (F) - If capital asset ending balances were included in the 
prior year unaudited actuals, the Schedule of Capital Assets (Form ASSET) must 
be provided. PASSED

DEBT-ACTIVITY - (O) - If long-term debt exists, there should be activity 
entered in the Schedule of Long-Term Liabilities (Form DEBT) for each type of 
debt. PASSED

DEBT-POSITIVE - (F) - In Form DEBT, long-term liability ending balances must be 
positive. PASSED

DEBT-PY-BAL - (F) - If long-term liability ending balances were included in the 
prior year unaudited actuals data, the Schedule of Long-Term Liabilities (Form 
DEBT) must be provided. PASSED

EXPORT CHECKS
UNAUDIT-CERT-PROVIDE - (F) - Unaudited Actual Certification (Form CA) must be 
provided. PASSED

ICR-PROVIDE - (F) - Indirect Cost Rate Worksheet (Form ICR) must be provided.
PASSED

CHK-UNBALANCED-A - (W) - Unbalanced and/or incomplete data in any of the forms 
should be corrected before an official export is completed. PASSED

CHK-UNBALANCED-B - (F) - Unbalanced and/or incomplete data in any of the forms 
must be corrected before an official export can be completed. PASSED

CHK-DEPENDENCY - (F) - If data have changed that affect other forms, the 
affected forms must be opened and saved. PASSED

Checks Completed.
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Acknowledgement of Receipt of Policy Handbook 

PLEASE READ THE POLICY HANDBOOK AND SUBMIT A SIGNED COPY OF 
THIS STATEMENT TO THE PERSONNEL OFFICE 

 
 

EMPLOYEE NAME _ 
 

I ACKNOWLEDGE that I have received a copy of the Policy Handbook. I have read and 
understand the contents of the Handbook, and I agree to abide by its directions and procedures. I 
have been given the opportunity to ask any questions I might have about the policies in the 
handbook. I understand that it is my responsibility to read and familiarize myself with the policies 
and procedures contained in the handbook. I also understand that if I am ever unclear on any 
language, policies, or procedures in this Handbook, it is my responsibility to seek clarification 
from the School. 

 

I understand that the statements contained in the Handbook are guidelines for employees 
concerning some of Northern United Charter Schools’ policies and benefits and are not intended 
to create any contractual or other legal obligations or to alter the at-will nature of my employment 
with the school. In the event I do have a work agreement which expressly alters the at-will 
relationship, I agree to the foregoing except with reference to an at-will employment status. 

 
I understand that except for employment at-will status, any and all policies or practices can be 
changed at any time by the school. 

 
I understand that other than the School Director, no person has authority to enter into or end any 
agreement, express or implied, for employment for any specific period of time, or to make any 
agreement for employment other than at-will. Only the School Director has the authority to make 
any such agreement and then only in writing. 

 
 

Employee Signature: Date   
 

 

 

 

Please sign, date, and return original to the Personnel Office. 

Retain this Handbook for your reference. 
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E-01  At-Will Employment Policy 
 
Employees of Northern United Charter Schools (“NUCS” or the “School”) are hired on an “at-will” basis. 
The employment relationship between the employee and NUCS may be terminated at any time, with or 
without cause and with or without advance notice. Termination of employment must be in writing and given 
to the employee, and/or to the School Director of NUCS. No supervisor, manager or representative of NUCS 
other than the School Director, has the authority to enter into or end any agreement for employment for any 
specified period of time or to make any promises or commitments contrary to the foregoing. Any 
employment agreement entered into by the School Director will not be enforceable unless it is in writing.  

Nothing contained in the Employee handbook, employment applications, School memoranda or other 
materials provided to employees in connection with their employment shall require the school to have 
“cause” to terminate an employee or otherwise restrict the school’s right to release an employee from their 
at-will employment with the school. Statements or specific grounds for termination set forth in this 
handbook or elsewhere are not all-inclusive and are not intended to restrict the school’s right to terminate at-
will. 

No school representative, other than the School Director is authorized to modify this policy for any 
employee or to make any representations to employees or applicants concerning the terms or conditions of 
employment with the school. 

This policy shall not be modified by any statements contained in the Employee Handbook or employee 
application, school memoranda or any other materials provided to employees in connection with their 
employment. No document, whether singly or combined, or any employment practices, shall create an 
express or implied contract of employment for a definite period, nor an express or implied contract 
concerning any terms or conditions of employment. 
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E-02  Equal Employment Opportunity Policy 
 
NUCS is an equal opportunity employer. It is the policy of NUCS to provide equal employment and 
advancement opportunities to all qualified individuals without regard to 

Race (including traits historically associated with race, such as hair texture and hairstyle, including but not 
limited to braids, locks, and twists);  

Color;  

Gender (including gender identity, gender expression, and transgender identity, whether or not the employee 
is transitioning or has transitioned); 

Religious creed (including religious dress and grooming practices); 

National origin or ancestry (including native language spoken and possession of a driver’s license issued to 
persons unable to prove their presence in the U.S. is authorized by federal law); 

Genetic information; 

Sex (including pregnancy, childbirth, breastfeeding, and medical conditions related to such); 

Sexual orientation;  

Age (forty (40) or over); 

Physical or mental disability (including HIV and AIDS); 

Marital/registered domestic partner status;  

Medical condition (including cancer and genetic characteristics);  

Taking a leave of absence pursuant to the Family Medical Leave Act (“FMLA”), Pregnancy Disability 
Leave (“PDL”) law, Americans with Disabilities Act (“ADA”), California Family Rights Act (“CFRA”), the 
Fair Employment and Housing Act (“FEHA”), or laws related to domestic violence, sexual assault and 
stalking;  

Military and veteran status; or 

Any other consideration made unlawful by federal, state or local laws.  

This policy extends to all job applicants and employees and to all aspects of the employment relationship, 
including the hiring of new employees and the training, transfer, promotion, discipline, termination, 
compensation and benefits of existing employees. 

NUCS will make reasonable accommodations for qualified individuals with known disabilities unless doing 
so would result in an undue hardship. This policy governs all aspects of employment, including selection, job 
assignment, compensation, discipline, termination, and access to benefits and training. 

Any employee or applicant who requires an accommodation in order to perform the essential functions of the 
job should contact a school representative with day-to-day personnel responsibilities and request such an 
accommodation. The individual with the disability should specify what accommodation he /she need to 
perform the job, or if unknown, what job duties the disability impairs. NUCS will then conduct an 
investigation to identify the barriers that interfere with the equal opportunity of the employee to perform 
his/her job. NUCS will identify possible accommodations, if any, that will help eliminate the limitation. If 
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the accommodation is reasonable and will not impose an undue hardship, NUCS will make the 
accommodation. 
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E-03  Outside Employment Policy 
 
It is the position of NUCS that holding multiple jobs is not in the best educational interest of students and 
creates a potential conflict of interest on several levels. Therefore, an Employee may maintain employment 
with NUCS as long as he/she satisfactorily performs his/her job responsibilities and no conflicts of interest 
arise. However, those employees who choose to work for both NUCS and another organization requiring 
overlapping hours during a normal school work schedule will be held to a .5 student load (12-15 students) 
with NUCS.  

While employed by the School, employees are expected to devote their energies to their jobs with the school. 
For this reason, second jobs are strongly discouraged. The following types of additional employment 
elsewhere are strictly prohibited: 

Additional employment that conflicts with an employee’s work schedule, duties and responsibilities of the 
school. 

Additional employment that creates a conflict of interest or is incompatible with the employee’s position 
with the school. 

Additional employment that impairs or has a detrimental effect on the employee’s work performance with 
the school. 

Additional employment that requires the employee to conduct work or related activities on the school’s 
property during the employee’s work hours or using school facilities and /or equipment; and 

Additional employment that directly or indirectly competes with the business or the interests of the school. 

Teachers who are employed with another charter school are required to disclose this information to the 
NUCS personnel office. 

If NUCS determines that an employee’s outside work interferes with performance or the ability to meet the 
requirements of NUCS, the employee may be asked to terminate the outside employment if he/she wishes to 
continue employment with NUCS.  

Employees who wish to engage in additional employment that may create a real or apparent conflict of 
interest must submit a written request to the school explaining the details of the additional employment. If 
the additional employment is authorized, NUCS assumes no responsibility for it.  

NUCS shall not provide workers’ compensation coverage or any other benefit for injuries occurring from or 
arising out of additional employment. Authorization to engage in additional employment can be revoked at 
any time. 
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E-04  Tuberculosis Testing 
 
All employees of NUCS must submit written proof, from a physician, of a risk assessment examination for 
tuberculosis (TB) within the last sixty (60) days. If TB risk factors are identified, a physician must conduct 
an examination to determine whether the employee is free of infectious TB. The examination for 
tuberculosis consists of an approved TB test, which if positive, will be followed by an x-ray of the lungs, or 
in the absence of skin testing, an x-ray of the lungs. 

All employees will be required to undergo TB risk assessment and, if risk factors are found, an examination 
at least once every four (4) years. Volunteers may be required to undergo a TB examination as necessary. TB 
risk assessment and, if indicated, the examination is a condition of initial employment with NUCS and the 
cost of the initial risk assessment and exam will be the responsibility of the employee.  

Food handlers may be required to have annual TB exams.  Documentation of employee and volunteer 
compliance with TB risk assessments and examinations will be kept on file in the office.  This requirement 
also includes contract food handlers, substitute teachers, and student teachers serving under the supervision 
of an educator.  Any entity providing student services to the School will be contractually required to ensure 
that all contract workers have had TB testing that shows them to be free of active TB prior to conducting 
work with School students. 
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E-05  Criminal Background Check Policy 
 
As required by law, all individuals working or volunteering at NUCS will be required to submit to a criminal 
background investigation. No condition or activity will be permitted that may compromise the School’s 
commitment to the safety and well-being of students taking precedence over all other considerations. 
Conditions that preclude working at the School include conviction of a controlled substance or sex offense, 
or a serious or violent felony. Additionally, should an employee, during his/her employment with NUCS, be 
charged or convicted of any offense, the employee must immediately report the charge or conviction to the 
School Director and/or Personnel Office. 
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E-06  Employee Conduct and Termination of Employment Policy 
 
Rules of Conduct 
The following conduct is prohibited and will not be tolerated by NUCS. This list of prohibited conduct is 
illustrative only and applies to all employees of the school; other types of conduct that threaten security, 
personal safety, employee welfare, and the school’s operations also may be prohibited. Further, the 
specification of this list of conduct in no way alters the at will employment relationship between the 
employee and NUCS. If an employee is working under a contract with the School which grants procedural 
rights prior to termination, the procedural terms in the contract shall apply. 

Insubordination- refusing to perform a task or duty assigned or act in accordance with instructions provided 
by an employee’s manager or proper authority. 

Inefficiency- including deliberate restriction of output, carelessness or unnecessary waste of time or material, 
neglect of job, duties or responsibilities. 

Unauthorized soliciting, collecting of contributions, distributions of literature, written or printed matter is 
strictly prohibited on school property by non-employees and by employees. This rule does not cover period 
of times when employees are off their jobs such as lunch periods or break times. However, employees 
properly off their jobs are prohibited from such activity with other employees who are performing their 
work tasks. 

Damaging, defacing, unauthorized removal, destruction or theft of another employee’s property or of school 
property. 

Fighting (verbal or physical) or instigating a fight on school premises. 

Violations of the drug and alcohol policy. 

Using or possessing firearms, weapons, or explosives of any kind on school premises. 

Gambling on school premises. 

Tampering with or falsifying any report or record including but not limited to, personnel, absentee, sickness 
or production reports or records, specifically including applications for employment and time cards. 

Recording the timecards, when applicable, of another employee or permitting or arranging for another 
employee to record the timecard. 

Use of profane, abusive or threatening language in conversations with other employees, students, and /or 
intimidating or interfering with other employees. 

Conducting personal business during business hours and /or unauthorized use of telephone lines for personal 
calls. 

Excessive absenteeism or tardiness excused or unexcused. 

Posting any notices on school premises without prior written approval of the administration, unless posting is 
on a school bulletin board designated for employee postings. 

Immoral or indecent conduct. 

Conviction of a criminal act. 

Engaging in sabotage or espionage (industrial or otherwise). 

Violations of the sexual harassment policy. 
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Failure to report a job-related accident to the employee’s supervisor or failure to take or follow prescribed 
tests, procedures, or treatment. 

Sleeping during work hours. 

Release of confidential information without authorization. 

Any other conduct detrimental to other employees or the school’s interests or its efficient operations. 

Refusal to speak to supervisors, administration, or other employees. 

Dishonesty. 

Failure to possess or maintain the credential/certificate required of the position. 

Failure to meet with students and families without prior authorization. 

Failure to submit independent study paperwork in accordance with school defined timelines. 

For employees who possess an employment contract which provides for other than at-will employment, the 
procedures and process for termination during the contract shall be specified in the contract. 

 

Off –Duty Conduct 

While NUCS does not seek to interfere with the off-duty and personal conduct of its employees, certain 
types of off-duty conduct may interfere with the school’s legitimate business interests. For this reason, 
employees are expected to conduct their personal affairs in a manner that does not adversely affect the 
school or its own integrity, reputation, or credibility. Illegal or immoral off-duty conduct by an employee 
that adversely affects the school’s legitimate business interests or the employee’s ability to perform his/her 
work will not be tolerated. 

 

Termination of Employment 

Should it become necessary for an employee to terminate their at-will employment with the School, 
employees should notify the School Director regarding their intention as far in advance as possible.  At least 
two (2) weeks’ notice is expected whenever possible. 

When an employee terminates their at-will employment, they will be entitled to all earned but unused 
vacation pay (if eligible). If an employee is participating in the medical and /or dental plan, they will be 
provided information on their rights under COBRA. 
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E-07  Hiring Policy 
 
NUCS recognizes that Independent Study teachers and other certificated personnel work closely with students 
in carrying out the educational goals of NUCS. The School Director or his/her designee shall ensure that the 
duties, responsibilities, and the school’s expectations for certificated positions are clearly defined and made 
known to each member of the certificated staff. 
 
The School Director or his/her designee shall be responsible for establishing recruitment, selection and 
appointment procedures pursuant to the standards established by NUCS Board of Directors.  
 
The School Director or designee shall recruit candidates for open positions based on an assessment of the 
School’s needs for specific skills, knowledge, and abilities. 
 
The School Director or designee shall develop selection procedures that identify the best possible candidate 
for each position based on screening processes, interviews, observations, and recommendations from previous 
employers. 
 
No inquiry shall be made with regard to the age, gender, race, ethnicity, religion, national origin, medical 
condition, disability or sexual orientation of a person seeking employment. During job interviews, applicants 
may be asked to describe or demonstrate how they will be able to perform the duties of the job. 
 
NUCS employment practices shall not discriminate against legal non-citizen residents. Inquiries to assure 
employment eligibility shall be made in accordance with law and school policy. 
 
Each certificated staff member shall be held accountable for duties assigned to him/her and shall undergo 
regular evaluations in accordance with school policy. 
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E-07a  Hiring Procedure 
 
NUCS will strive to employ highly qualified persons for each position and shall engage in fair and sound 
personnel practices in the appointment of all employees.  
 
It is incumbent on the staff members who are involved in the selection process to recommend only those 
candidates who are properly qualified for the position and who, based on appropriate screening devices, 
interviews, observations, and recommendations, can be expected to perform professionally and competently. 
 
For the hiring of any new employee of NUCS the following procedures must be followed: 
 

• Before the recruitment of any potential candidate can take place, the School Director must approve the 
need for a new position. 

• The School Director or designee shall recruit candidates for the position based on the school’s needs 
for specific skills, knowledge, and abilities. 

• The School Director shall identify the best possible candidate based on screening processes, interviews, 
observations, and recommendations from previous employers. 

• Upon approval from the School Director, a hiring package will be sent to the selected candidate. 
• At this time a criminal background check will be completed and upon the submission of the appropriate 

paperwork, a hiring agreement will be sent out to the selected candidate. 
• The School Director will then present the candidate to the NUCS Board of Directors for appointment. 
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E-08  Certification and Licensure 
 
All NUCS’s teachers are required to hold a current California Commission on Teacher Credentialing 
certificate, permit, or other document equivalent to that which a teacher in other California public schools 
would be required to hold. 
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E-09  Paraprofessional Policy 
 
It is the policy of NUCS to hire qualified paraprofessionals to work with NUCS students. All paraprofessionals 
who are used in an instructional capacity such as contract tutors or instructional assistants must provide 
supporting documentation to include: 
 

High School Diploma (or its recognized equivalent) and 
 
One of the following:  

 
• Two (2) years of college with at least 48 units.  

 
• An Associate of Art Degree or higher degree of education 

 
• Met a rigorous standard of quality and be able to demonstrate, through a formal state or local 

academic paraprofessional assessment, the knowledge of and the ability to assist in instructing: 
reading, writing, and mathematics or as appropriate, reading readiness, writing readiness, and 
mathematics readiness. 

 
Paraprofessionals hired on or before January 8, 2002, and working in a program supported with Title I, Part A 
funds must meet these requirements by January 8, 2006. (Section 1119(c) and (d) of Title I) 
 
Paraprofessionals who only serve as translators or who only conduct parental involvement activities must have 
a secondary school diploma or its equivalent but do not have to meet the additional requirements. (Section 
1119(e)) 
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E-10  Employment of Retired Employees Policy 
 
It is the policy of NUCS to comply with all STRS/PERS guidelines for retiring employees. 
 
The re-hiring of a retired employee will be reviewed on a case-by-case basis and is subject to the approval of 
the School Director or designee.  
 
The Personnel Office will review the employee’s status throughout the year to ensure that the maximum 
earnings are not exceeded. 
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E-11  Employment of Relatives 
 
 

In order to preclude situations which could bring about a conflict of interest for employees of NUCS, an 
employee shall not be appointed to a position where a member of his/her immediate family maintains 
supervisory or evaluation responsibilities for the position. 
 
Immediate family members may be employed at the same department or work location with the approval of 
the School Director.   
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E-12  Pay Schedule Policy 
 
NUCS values the hard work and commitment that our teachers and support staff give to our students and school.  
 
Increases will not automatically occur every year. 
 
Increases to the Pay Schedule will be considered each year and will be given if the overall school budget allows. 
 
School Director approval is required for all employee pay increases. 
 
The total number of days listed on an employee’s work agreement is the minimum number of days that an employee is 
required to work. All employees are expected to work the number of days specified on their work agreement unless prior 
approval by the School Director or designee is obtained. 
 
Exceptions to the placement of an employee on the pay schedule can be reviewed and granted on a case–by-case basis 
by the School Director.  
 
Changes to the initial placement of an employee can be reviewed by the School Director on a case-by-case basis. 
 
The following guidelines will be followed when hiring all new employees: 
 

Certificated Staff 
 
Non-center based teachers will be paid per student based on full time equivalent of 25 students.  All full time placements 
in this area will work 7 hours per day for 183 days.  
 
PLEASE NOTE: When being placed on the pay schedule is being determined, only five (5) years of experience will be 
considered at the time of hire. 
 
Center-based teachers will be paid based on the center’s overall budget and number of students being served.  All full 
time placements in this area will work 7 hours per day for 183 days. 
 
School-wide instructional position will be placed on the specialist or special education teacher line.  All full time 
placements in this area will work 7 hours per day for 190 days.  Full time equivalent will be based on 20 students for 
special education teachers.  
 
Administrators that hold an administrative credential will be placed on the Director or Regional Director line.  Placemen 
twill depend on the years of service as an administrator.  All placements on tis line will work a minimum of 220 days at 
8 hours per day.  All placements will be considered 12 month employees.  
 
Counselors will work a minimum of 190 days.  All full-time placements on this line will work 7 hours per day. 

 
Classified Staff 

 
Classified Employees hired in a “by hour” capacity will be placed on Column I of the classified pay schedule under the 
position they are being hired for. The number of days per position will vary but are not to exceed the number of days 
listed below unless prior approval by School Director or designee is obtained. 
 
Regular Instructional Aide     180 days 
Special Education Instructional Aide    180 days 
Office Clerk I/Secretary      180 days 
Administrative Assistant     180 – 260 days 
Accounts/Record Technician     180 days 
Custodian       260 days 
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Food Services       180 days 
Technology       180 days 
Behavioral Support Assistant     180 days 
 
Classified Employees hired in a salary position will be placed on Column I of the classified salary pay schedule unless 
prior approval from the School Director or designee is obtained. These positions will be required to work 220 - 260 days 
dependent on the position employee is being hired for.  
 
Classified employees hired for tutoring and small group instruction will be paid according to the Tutor/SGI rates on the 
pay schedule. 
 
Classified employees are not eligible to receive twelve (12) checks if they are a ten (10) month employee.  
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E-13  Whistleblower Policy 

 
NUCS requires all directors, officers, employees and volunteers to observe high standards of ethics in the 
conduct of their duties and responsibilities within the school. As representatives of the school, such individuals 
must practice honesty and integrity in fulfilling all responsibilities and must comply with all applicable laws 
and regulations. The purpose of this policy is to create an ethical and open work environment, to ensure that 
the school has a governance and accountability structure that supports its mission, and to encourage and enable 
administrators, employees, and volunteers of the school to raise serious concerns about the occurrence of 
illegal or unethical actions within the school before turning to outside parties for resolution. 
 
All administrators, employees and volunteers of NUCS have a responsibility to report any action or suspected 
action taken within the school that is illegal, unethical, or violates any adopted policy of the school, or local 
rule or regulation. Anyone reporting a violation must act in good faith, without malice to the school or any 
individual at the school and have reasonable grounds for believing that the information shared in the report 
indicates that a violation has occurred. A person who makes a report does not have to prove that a violation 
has occurred. However, any report which the reporter has made maliciously, or any report which the reporter 
has good reason to believe is false, will be viewed as a serious disciplinary offense. No one who in good faith 
reports a violation, or who, in good faith, cooperates in the investigation of a violation shall suffer harassment, 
retaliation, or adverse employment action. Further, no one who in good faith discloses, who may disclose, or 
who the school believes disclosed or may disclose, information regarding alleged violations to a person with 
authority over the employee or another employee who had responsibility for investigating, discovering or 
correcting the purported violation shall suffer harassment, retaliation, or adverse employment action. 
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E-14  Immigration Compliance 
 
NUCS will comply with applicable immigration law, including the Immigration Reform and Control Act of 
1986 and the Immigration Act of 1990.  As a condition of employment, every individual must provide 
satisfactory evidence of his or her identity and legal authority to work in the United States. However, NUCS 
will not check the employment authorization status of current employees or applicants who were not offered 
positions with the School unless required to do so by law. 
 
The School shall not discharge an employee or in any manner discriminate, retaliate, or take any adverse action 
(e.g., threatening to report the suspected citizenship or immigration status of an employee or a member of the 
employee’s family) against any employee or applicant for employment because the employee or applicant 
exercised a right protected under applicable law.  Further, the School shall not discriminate against any 
individual because he or she holds or presents a driver’s license issued per Vehicle Code § 12801.9 to persons 
who have not established their federally-authorized presence in the United States.  Finally, in compliance with 
the Immigrant Worker Protection Act, the School shall not allow a federal immigration enforcement agent to 
enter any nonpublic areas of the School without a judicial warrant, or voluntarily give consent to an agent to 
access, review or obtain employee records without a subpoena or judicial warrant. 
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E-15  Professional Boundaries: Staff/ Student Interaction Policy 
 
NUCS recognizes its responsibility to make and enforce all rules and regulations governing student and 
employee behavior to bring about the safest and most learning-conducive environment possible. 
 
Corporal Punishment 
 
Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment 
includes the willful infliction of, or willfully causing the infliction of, physical pain on a student. 
 
For purposes of this policy, corporal punishment does not include an employee’s use of force that is reasonable 
and necessary to protect the employee, students, staff or other persons or to prevent damage to property. 
 
For clarification purposes, the following examples are offered for direction and guidance of school personnel: 
 
Examples of PERMITTED actions (not corporal punishment): 
 

• Stopping a student form fighting with another student; 
• Preventing a student from committing an act of vandalism; 
• Defending yourself from physical injury or assault by a student; 
• Forcing a student to give up a weapon or dangerous object; 
• Requiring an athletic team to participate in strenuous physical training activities designed to strengthen 

or condition team members or improve the coordination, agility, or physical skills; 
• Engaging in group calisthenics, team drills, or other physical education or voluntary recreational 

activities. 
 
Examples of PROHIBITED actions (Corporal Punishment): 
 

• Hitting, shoving, pushing, or physically restraining a student as a means of control; 
• Making unruly students do push-ups, run laps, or perform other acts that cause pain or discomfort as a 

form of punishment; 
• Paddling, swatting, slapping, grabbing, pinching, kicking, or otherwise causing physical pain. 

 
Acceptable and Unacceptable Staff/Student Behavior 
 
This policy is intended to guide all school staff in conducting themselves in a way that reflects the high 
standards of behavior and professionalism required of school employees and to specify the boundaries between 
students and staff. 
 
For purposes of this policy, the term “boundaries” is defined as acceptable professional behavior by all staff 
members while interacting with a student. Trespassing the boundaries of a student/teacher relationship is 
deemed an abuse of power and a betrayal of public trust. 
 
Staff must understand their own responsibility for ensuring that they do not cross the boundaries as written in 
this policy. Disagreeing with the wording or intent of the established boundaries will be considered irrelevant 
for disciplinary purposes. Thus, it is crucial that all employees learn this policy thoroughly and apply the lists 
of acceptable and unacceptable behaviors to their daily activities. Although sincere, competent interaction with 
students certainly fosters learning, student/staff interactions must have boundaries surrounding potential 
activities, locations and intentions. 
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Duty to Report Suspected Misconduct 
 
When any employee reasonably suspects or believes another staff member may have crossed the boundaries 
specified in this policy, he/she must immediately report the matter to a school administrator. All reports shall 
be as confidential as possible under the circumstances. It is the duty of the administrator to investigate and 
thoroughly report the situation. Employees must also report to the administration any awareness or concern of 
student behavior that crosses boundaries or where a student appears to be at risk for sexual abuse. 
 
Examples of Specific Behaviors 
 
The following examples are not an exhaustive list: 
 
Unacceptable Staff/Student Behaviors (Violations of this Policy) 
 

• Giving gifts to an individual student that are of a personal and intimate nature; 
• Kissing of any kind; 
• Any type of unnecessary physical contact with a student in a private situation; 
• Intentionally being alone with a student away from the school; 
• Making or participating in sexually inappropriate comments; 
• Sexual jokes; 
• Seeking emotional involvement with a student for your benefit; 
• Listening to or telling stories that are sexually oriented; 
• Discussing inappropriate personal troubles or intimate issues with a student in an attempt to gain their 

support and understanding; 
• Becoming involved with a student so that a reasonable person may suspect inappropriate behavior. 

 
Unacceptable Staff/Student Behaviors without Parent and Supervisor Permission 
 
(These behaviors should only be exercised when a staff member has parent and supervisor permission). 

• Giving students a ride to/from school or a school activity; 
• Being alone in a room with a student at school with the door closed; 
• Allowing students in your home. 

 
Cautionary Staff/Student Behaviors 
 
(These behaviors should only be exercised when a reasonable and prudent person, acting as an educator, 
is prevented from using a better practice or behavior. Staff members should inform their supervisor of 
the circumstance and occurrence prior to or immediately after the occurrence) 
 

• Remarks about the physical attributes or development of anyone; 
• Excessive attention toward a particular student; 
• Sending emails, text messages or letters to students if the content is not about school activities. 

 
Acceptable and Recommended Staff/Student Behaviors 
 

• Getting parents’ written consent for any after-school activity; 
• Obtaining formal approval to take students off school property for activities such as field trips or 

competitions; 
• Emails, test, phone and instant messages to students must be professional and pertain to school 

activities or classes (communication should be limited to school technology); 
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• Keeping the door open when alone with a student; 
• Keeping reasonable space between you and a student; 
• Stopping and correcting students if they cross your own personal boundaries; 
• Keeping parents informed when a significant issue develops about a student; 
• Keeping after-class discussions with a student professional and brief; 
• Asking for advice from an administrator if you find yourself in a difficult situation related to 

boundaries; 
• Involving your supervisor or administrator if conflict arises with a student; 
• Informing the School Director or designee about situations that have the potential to become more 

severe; 
• Make detailed notes about an incident that could evolve into a more serious situation later; 
• Recognize your responsibility to stop unacceptable behavior of students or co-workers; 
• Ask another staff member to be present if you will be alone with any type of special needs student; 
• Ask another staff member to be present when you must be alone with a student after regular school 

hours; 
• Give students praise and recognition without touching them; 
• Pats on the back, high fives and handshakes are acceptable; 
• Keep your professional conduct a high priority; 
• Ask yourself if your actions are worth your job and career. 
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E-16 Policy Prohibiting Unlawful Harassment, Discrimination, and 
Retaliation 

 
NUCS is committed to providing a work and educational atmosphere that is free of unlawful harassment, 
discrimination, and retaliation. It is the policy of NUCS to prohibit unlawful harassment, discrimination and 
retaliation based upon race (including traits historically associated with race, such as hair texture and hairstyle, 
including but not limited to braids, locks, and twists);, color, gender (including gender identity, gender 
expression, and transgender identity, whether or not the employee is transitioning or has transitioned), sex 
(including pregnancy, childbirth, breastfeeding, and related medical conditions); religious creed (including 
religious dress and grooming practices), marital/registered domestic partner status, age (forty (40) and over), 
national origin or ancestry (including native language spoken and possession of a driver’s license issued to 
persons unable to prove their presence in the U.S. is authorized by federal law); physical or mental disability 
(including HIV and AIDS); medical condition (including cancer and genetic characteristics), taking a leave of 
absence authorized by law; genetic information; sexual orientation; military or veteran status; or any other 
consideration made unlawful by federal, state, or local laws.  
 
Employees volunteers, unpaid interns, individuals in apprenticeship programs, and independent contractors 
shall not be harassed, or discriminated or retaliated against, based upon the characteristics noted above. 
 
NUCS will not condone or tolerate unlawful harassment, discrimination, or retaliation on the part of any 
employee (including supervisors and managers), or third party (including independent contractors or other 
person with which the school does business). Supervisors and managers are to report any complaints of 
unlawful harassment to the School Director or designee. 
 
When NUCS receives allegations of unlawful harassment, discrimination, or retaliation, the Board (if 
complaint is about the School Director) or the School Director or designee will conduct a fair, timely and 
thorough investigation that provides all parties an appropriate process and reaches reasonable conclusions 
based on the evidence collected.  The investigation will be handled in as confidential a manner as possible, 
although complete confidentiality cannot be guaranteed.  Complainants and witnesses shall not be subject to 
retaliation for making complaints in good faith or participating in an investigation.  NUCS is committed to 
remediating any instances where investigation findings demonstrate unlawful harassment, discrimination, or 
retaliation has occurred. 
 
This policy applies to all employee actions and relationships, regardless of position or gender. NUCS will 
promptly and thoroughly investigate any complaint of harassment and take appropriate corrective action, if 
warranted.  
 
Definition of Harassment 
 
Harassment includes verbal, physical, or visual conduct that creates an intimidating, offensive or hostile work 
environment or that unreasonably interferes with job performance.  
 
Prohibited Unlawful Harassment  
 

• Verbal conduct such as epithets, derogatory jokes or comments or slurs; 
• Physical conduct including assault, unwanted touching, intentionally blocking normal movement, or 

interfering with work because of sex, race, or any other protected basis; 
• Retaliation for reporting or threatening to report harassment; or 
• Disparate treatment based on any of the protected classes above. 



27 
 

 
Prohibited Unlawful Sexual Harassment 
 
NUCS is committed to providing a workplace free of sexual harassment and considers such harassment to be 
a major offense, which may result in disciplinary action, up to, and including dismissal, of offending employee. 
 
Sexual harassment consists of sexual advances, request for sexual favors, and other verbal or physical conduct 
of a sexual nature, regardless of whether or not the conduct is motivated by sexual desire, when: 
 

• Submission to the conduct is either made explicitly or implicitly a term or condition of an individual’s 
employment; 

• An employment decision is based upon an individual’s acceptance or rejection of that conduct; and/or 
• That conduct interferes with an individual’s work performance or creates an intimidating, hostile or 

offensive working environment. 
 
It is unlawful to retaliate in any way against an employee who has articulated a good faith concern about sexual 
harassment against him or her or against another individual. 
 
All administrators or staff members in a supervisory position will receive two (2) hours of Sexual Harassment 
Prevention Training within six (6) months of hire or their assumption of a supervisory position and will receive 
further training once every two (2) years thereafter. All other employees will receive one (1) hour of sexual 
harassment prevention training within (6) months of hire and every two (2) years thereafter. Such training will 
address all legally required topics, including information about the negative effects that abusive conduct has 
on both the victim of the conduct and others in the workplace, as well as methods to prevent abusive conduct 
undertaken with malice a reasonable person would find hostile, offensive, and unrelated to an employer’s 
legitimate business interests.  Abusive conduct includes but is not limited to repeated infliction of verbal abuse, 
such as the use of derogatory remarks, insults, and epithets, verbal or physical conduct that a reasonable person 
would find threatening, intimidating, or humiliating, or the gratuitous sabotage or undermining of a person’s 
work performance.  Supervisors shall also be trained on how to appropriately respond when the supervisor 
becomes aware that an employee is the target of unlawful harassment. All other staff will receive sexual 
harassment prevention training as required by law. 
 
It is the responsibility of every employee to maintain a workplace free from any form of sexual harassment. 
Should any individual, in particular those with supervisory responsibilities, become aware of any conduct that 
may constitute sexual harassment or other prohibited behavior, immediate action should be taken to address 
such conduct. Any employee who believes they have been sexually harassed or has witnessed sexual 
harassment is encouraged to immediately report such harassment to the School Director or his/her designee. 
See Appendix A for the “Harassment/Discrimination/Retaliation Complaint Form.”  See Appendix B for the 
general “Internal Complaint Form.” Sexual harassment may include, but is not limited to: 
 

• Physical assaults of a sexual nature such as rape, sexual battery, molestation or attempts to commit 
these assaults, intentional physical conduct that is sexual in nature such as touching, pinching, patting, 
grabbing, brushing against another’s body, or poking another’s body.  
 

• Unwanted sexual advances, propositions or other sexual comments such as sexually oriented gestures, 
notices, remarks, jokes, or comments about a person’s sexuality or sexual experience, preferential 
treatment or promises of preferential treatment to an employee for submitting to sexual conduct, 
including soliciting or attempting to solicit any employee to engage in sexual activity for compensation 
or reward or disparate treatment for rejecting sexual conduct, subjecting or threats of subjecting an 
employee to unwelcome sexual attention or conduct or intentionally making performance of the 
employee’s job more difficult because of the employee’s sex. 
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• Sexual or discriminatory displays or publications anywhere at the workplace by employees such as 

displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional materials, reading 
materials, or other materials that are sexually suggestive, sexually demeaning or pornographic or 
bringing to work or possessing any such material to read, display or view at work, Reading publicly or 
otherwise publicizing in the work environment materials that are in any way sexually revealing, 
sexually suggestive, sexually demeaning or pornographic, and displaying signs or other materials 
purporting to segregate an employee by sex in an area of the workplace(other than restrooms or similar 
rooms). 

 
The illustrations of harassment and sexual harassment above are not to be construed as an all-inclusive list of 
prohibited acts under this policy.  Moreover, please note that while in most situations a personal relationship 
is a private matter, these relationships are not appropriate in a professional setting, particularly where one of 
the parties has management or supervisory responsibilities.  As such, consensual relationships in the workplace 
may violate NUCS policy. 
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E–17  Business Ethics and Conduct Policy 

 
The continued success of NUCS is dependent upon its students’ and parents’ trust in our program and teachers. 
Employees owe a duty to NUCS to act in a way that will merit the continued trust and confidence of the public 
in the communities that we serve. 

 
It is the policy of NUCS to expect all employees to conduct business in accordance to all relevant laws and to 
refrain from any illegal, dishonest, or unethical conduct. 

 
Good judgment, based on high ethical principles will be expected at all times. Compliance with this policy 
will be the responsibility of every NUCS employee.  Disregarding or failing to comply with this standard of 
business ethics and conduct could lead to disciplinary action, up to and including possible termination of 
employment. 
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E–18  Conflict of Interest Policy 
 
All employees of NUCS must avoid situations involving actual or potential conflict of interest. 
 
An employee involved in any relationships or situations which may constitute a conflict of interest should 
immediately and fully disclose the relevant circumstances to the School Director or designee, for a 
determination about whether a potential or actual conflict exists. If an actual or potential conflict is determined, 
the school may take whatever corrective action appears appropriate according to the circumstances. Failure to 
disclose facts shall constitute grounds for disciplinary action. 
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E–19  Drug- and Alcohol-Free Workplace 
 
NUCS is committed to providing a drug and alcohol-free workplace and to promoting safety in the workplace, 
employee health and well-being, stakeholder confidence and a work environment that is conducive to attaining 
high work standards. The use of drugs and alcohol by employees, whether on or off the job, jeopardizes these 
goals, since it adversely affects health and safety, security, productivity, and public confidence and trust.  Drug 
or alcohol use in the workplace or during the performance of job duties is extremely harmful to employees and 
to other NUCS stakeholders. 
 
The bringing to the workplace, possession or use of intoxicating beverages or drugs on any School premises 
or during the performance of work duties is prohibited and will result in disciplinary action up to and including 
termination. 
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E–20  Policy on Smoking 
 
All NUCS’ facilities including learning centers, resource centers, offices and meeting places where students 
are present will maintain a smoke free environment. 
 
  



33 
 

E–21  Child Abuse and Neglect Reporting Policy 
 
California Penal Code section 11166 requires any child care custodian who has knowledge of, or observes, a 
child in his/her professional capacity or within the scope of his or her employment whom he/she knows or 
reasonably suspects has been the victim of child abuse to report the known or suspected instance of child abuse 
to a child protective agency immediately, or as soon as practically possible, by telephone and to prepare and 
send a written report thereof within thirty-six (36) hours of receiving the information concerning the incident. 
 
NUCS will provide annual training on the mandated reporting requirements, using the online training module 
provided by the State Department of Social Services, to employees who are mandated reporters.  Mandated 
reporter training will also be provided to employees hired during the course of the school year.  This training 
will include information that failure to report an incident of known or reasonably suspected child abuse or 
neglect, as required by Penal Code section 11166, is a misdemeanor punishable by up to six (6) months 
confinement in a county jail, or by a fine of one-thousand dollars ($1,000), or by both that imprisonment and 
fine. 
 
By acknowledging receipt of this handbook, the employee acknowledges he/she is a child care custodian and 
is certifying that he/she has knowledge of California Penal Code section 11166 and will comply with its 
provisions. 
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E-22  Mandated Training Policy 

 
All employees of NUCS will complete all state mandated safety trainings, including Mandated Reporting and 
Blood Bourne Pathogens, within six (6) weeks of the first day of each school year.  
 
Employees who work in a position that interacts with students will complete a School-approved state mandated 
suicide prevention training within six (6) weeks from the first day of each school year.  
 
All administrators or staff members in a supervisory position will receive two (2) hours Sexual Harassment 
Prevention Training within six (6) months of the assumption of a supervisory position and will receive further 
training every two (2) years thereafter. All other employees will receive one (1) hour of sexual harassment 
prevention training within (6) months of hire and every two (2) years thereafter. Further information regarding 
Sexual Harassment Prevention Training can be found in the School’s Prohibited Unlawful Sexual Harassment 
Policy. 
 
Employees who work in positions where additional trainings will help them in the performance of their job 
may be assigned additional trainings as necessary by the School Director or designee. 
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E-23   Confidential Information Policy 
 
All information relating to student, personal information, schools attended, addresses, contact numbers and 
progress information is confidential in nature, and may not be shared with or distributed to unauthorized 
parties. All records concerning special education students shall be kept strictly confidential and maintained in 
separate files.  
 
Employees of NUCS who are exposed to confidential information are required to maintain confidentiality. 
Employees who improperly use or disclose confidential business or personnel information will be subject to 
disciplinary action, up to and including termination of employment, even if they do not actually benefit from 
the disclosed information. Such confidential information includes, but is not limited to the following examples: 
 

• Personnel information 
• Payroll information 
• Compensation data 
• Computer processes 
• Computer- programs and codes 
• Financial information 
• Student information 
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E-24  Employee Attendance Policy 

 
By law, NUCS is obligated to keep accurate records of the time worked for non-exempt employees. Such 
employees shall be required to utilize the school’s timesheet system.  
  
Non-exempt employees must accurately account their time on a daily basis as this is the only way that the 
payroll department knows how many hours each employee has worked. The time sheet indicates when the 
employee arrives and when the employee leaves for the day. All non-exempt employees must clock in and out 
for arrival and departure, along with lunch and for absences like doctor or dentist appointments.  All employees 
are required to keep the office advised of their departures from and returns to the school premises during the 
workday.  Any employee who works a five (5) hour day or longer must show a thirty (30) minute lunch and 
any absences including but not limited to doctor or dentist appointments. All employees must keep their 
supervisor advised of their departures from and returns to work during the work day. 
 
Non-exempt employees are solely responsible for ensuring accurate information on their time cards and 
remembering to record time worked.  If an employee forgets to mark their time card or makes an error on the 
time card, the employee must contact the School Director to make the correction and such correction must be 
initialed by both the employee and the School Director. 
 
Non-exempt employees are prohibited from performing off-the-clock work, including but not limited to 
checking emails before/after work hours, performing work in the morning before logging in, and running 
School errands after logging out. 
 
If an employee forgets to mark their timesheet or makes an error on the timesheet, the employee must notify 
his/her supervisor to make the correction and both the employee and the supervisor must initial the correction 
and submit it to the payroll department. 
 
No one may record hours worked on another employee’s timesheet. Any employee who violates any aspect of 
this policy may be subjected to disciplinary action, up to and including release from at-will employment with 
the School. 
 
Employees of NUCS are expected to arrive at work consistently and on time. Absenteeism and tardiness 
negatively affect the school’s ability to implement its educational program and disrupts consistency in 
students’ learning. 
 
If it is necessary to be absent or late, employees are expected to telephone his/her supervisor as soon as possible 
but no later than thirty (30) minutes before the start of the workday. If an employee is absent from work longer 
than one (1) day, he/she is expected to keep his/her supervisor sufficiently informed of the situation. 
 
An employee absence slip (Form SF-19) must be completed, correctly accounting every day an employee 
misses work, signed by his/her supervisor and turned into the personnel/payroll office by the end of the pay 
period in which the absence took place.  
 
Excessive or unexcused absences or tardiness may result in disciplinary action up to and including termination 
of employment. An absence for more than three (3) consecutive days without notification to a supervisor or 
the personnel office will be considered a voluntary resignation from employment. 
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Meal and Rest Periods 
 
Non-exempt employees working at least five (5) hours are provided with a thirty (30) minute meal period, to 
be taken approximately in the middle of the workday but by no later than the end of the 5th hour of work.  An 
employee may waive this meal period if the day’s work will be completed in no more than six (6) hours, 
provided the employee and NUCS mutually consent to the waiver in writing.   
 
Non-exempt employees are also provided with a ten (10) minute rest period for every four (4) hours worked 
which should be scheduled towards the middle of the four (4) hour work period as practicable.  Employees are 
prohibited from combining meal and rest period time. 
 
An employee’s supervisor must be aware of and approve scheduled meal and rest periods.  Employees must 
immediately inform their supervisor if they are prevented from taking their meal and/or rest periods.  
Employees are expected to observe assigned working hours and the time allowed for meal and rest periods.  
 
Lactation Accommodation 
 
NUCS accommodates lactating employees by providing a reasonable amount of break time to any employee 
who desires to express breast milk for an infant child.  The break time shall, if possible, run concurrently with 
any break time already provided to the employee.  Any break time provided to express breast milk that does 
not run concurrently with break time already provided to the non-exempt employee shall be unpaid. 
 
NUCS will make reasonable efforts to provide employees who need a lactation accommodation with the use 
of a room or other private location that is located close to the employee’s work area.  Such room/location shall 
not be a bathroom and shall have electricity. Employees shall also be given access to a sink with running water 
and a refrigerator. Employees with private offices will be required to use their offices to express breast milk.  
Employees who desire lactation accommodations should contact their supervisor to request accommodations. 
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E-25  Record Retention Policy 

 
At the time of employment, a personnel file is established for each employee. It is each employee’s 
responsibility to keep the School Director advised of changes that should be reflected in their personnel file. 
Such changes include: change in address, telephone number, marital status, number of dependents and 
person(s) to notify in case of emergency. Prompt notification of these changes is essential and will enable the 
School to contact an employee should the change affect their other records.  
 
Employees have the right to inspect documents in their personnel file, as provided by law, in the presence of 
a School representative, at a mutually convenient time.  Employees also have the right to obtain a copy of their 
personnel file as provided by law.  Employees may add comments to any disputed item in the file.  NUCS will 
restrict disclosure of personnel files to authorized individuals within the School.  A request for information 
contained in the personnel file must be directed to the School Director.  Only the School Director or designee 
is authorized to release information about current or former employees.  Disclosure of information to outside 
sources will be limited.  However, the School will cooperate with requests from authorized law enforcement 
or local, state or federal agencies conducting official investigations or as otherwise legally required. 
 
Credible complaints of substantiated investigations into or discipline for egregious misconduct will not be 
expunged from an employee’s personnel file unless the complaint is heard by an arbitrator, administrative law 
judge, or the Board and the complaint is deemed to be false, not credible, unsubstantiated or a determination 
was made that discipline was not warranted.  
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E-26  Personal Appearance Policy 
 
NUCS believes that teachers serve as role models. They should therefore maintain professional standards of 
dress and grooming. Just as overall attitude and instructional competency contribute to a productive learning 
environment, so do appropriate dress and grooming. 
 
NUCS encourages staff, during school hours to wear clothing that will add dignity to the educational 
profession, will present an image consistent with their job responsibilities and will not interfere with the 
learning process of students. Accordingly, all employees shall adhere to the following standards of dress: 
 
1) Clothing and jewelry must be safe and appropriate to the educational environment. All clothing must 

be clean and in good repair. Slits or tears in pants or other articles of clothing are not permitted except 
for modest slits in women’s dresses or skirts that are no higher than three (3) inches above the knee. 

 

2) Head coverings, including hats of any kind, except those worn for religious or safety reasons, are not 
to be worn inside school buildings including assemblies, classrooms, labs and offices. Hats may be 
worn outside for sun protection. All hats are to be removed upon entering school buildings.  For 
exceptions to this policy, prior approval must be granted by the School Director.   

 

3) Slacks and shorts are to be worn on the waist with no portion of an undergarment showing. Jeans are 
not permitted. Shorts should be modest in length and should be no higher than three (3) inches above 
the knee.  

 

4) Skirts and dresses should be no higher than three (3) inches above the knee. 

 

5) All tops must be appropriate to the work environment, and should be clean, neat, and provide proper 
coverage.  

 

6) For safety purposes, earrings must not dangle more than one (1) inch below the ear. 

 

7) Clothing or jewelry with logos that depict and/or promote gangs, drugs, alcohol, tobacco, sex, violence, 
illegal activities, profanity, or obscenity are not permitted. 

 

8) Appropriate shoes must be worn at all times. 
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E-27 Health and Safety Policy, Occupational Safety,         
Accident/Incident Reporting 

 
NUCS is committed to providing and maintaining a healthy and safe work environment for all employees.  
 
Employees are required to know and comply with the School’s general safety rules and to follow safe and 
healthy work practices at all times. Employees are required to report immediately to their supervisor any 
potential health or safety hazards, and all injuries or accidents. 
 
The prevention of accidents is the responsibility of every employee and it is the employees’ duty to accept and 
promote the established safety regulations and procedures. Every effort will be made to provide adequate 
safety training. If an employee is ever in doubt how to perform a job or task safely, assistance should be 
requested. Unsafe conditions must be reported immediately. 
 
It is the duty of every employee to immediately, or as soon as is practical, report any accident or injury 
occurring during work or on school premises so that arrangements can be made for medical or first aid 
treatment, as well as for investigation and follow-up purposes. 
 
In the event of an emergency or fire, every learning center should have local emergency numbers posted where 
every employee can access them.  
 
In compliance with Proposition 65, NUCS will inform employees of any known exposure to a chemical known 
to cause cancer or reproductive toxicity. 
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E-28  Employee Wages and Health Benefit Policy  
 
Medical/Dental/Vision Benefits 
 
It is the policy of NUCS to offer Health and Welfare Benefits to all eligible employees. Eligibility will be 
determined by the School Director or designee and the following current JPA criteria: 
 

• Employees must be employed at a .5 FTE or more to qualify for benefits.  
• Part-time employees of NUCS who choose to receive benefits will be responsible for the pro-rated cost 

of coverage equaling to full- time. (Example: if you are a .5 employee you will be responsible for 50% 
of base amount plus the over cap amount). 

 
Coverage will begin on the first day of employment or if hired mid-month, it will start on the first day of the 
next month. An enrollment form and all necessary documentation must be submitted to the Payroll/Personnel 
office as soon as possible. This form serves as a request for coverage, and authorizes any payroll deductions 
necessary to pay for coverage. 

 
COBRA Benefits 
 
When coverage under the School’s medical and/or dental plans ends, employees or their dependents can 
continue coverage for eighteen (18) or thirty-six (36) months, depending upon the reason benefits ended. To 
continue coverage, an employee must pay the full cost of coverage – the employee contribution and the 
School’s previous contribution plus a possible administrative charge.  
 
Medical coverage for an employee, his/her spouse, and eligible dependent children can continue for up to 
eighteen (18) months if coverage ends because:  
 

• Employment ends, voluntarily or involuntarily, for any reason other than gross misconduct; or  
 
• Hours of employment are reduced below the amount required to be considered a full-time employee or 

part-time, making an employee ineligible for the plan.  
 
This eighteen (18) month period may be extended an additional eleven (11) months in cases of disability 
subject to certain requirements.  This eighteen (18) month period may also be extended an additional eighteen 
(18) months if other events (such as a divorce or death) occur subject to certain requirements. 
 
An employee’s spouse and eligible dependents can continue their health coverage for up to thirty-six (36) 
months if coverage ends because:  
 

• The employee dies while covered by the plan;  
 
• The employee and his/her spouse become divorced or legally separated;  
 
• The employee becomes eligible for Medicare coverage, but his/her spouse has not yet reach age sixty-

five (65); or  
 
• The employee’s dependent child reaches an age which makes him or her ineligible for coverage under 

the plan.  
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Rights similar to those described above may apply to retirees, spouses and dependents if the employer 
commences a bankruptcy proceeding and those individuals lose coverage.  
 
NUCS will notify employees or their dependents if coverage ends due to termination or a reduction in work 
hours. If an employee becomes eligible for Medicare, divorced or legally separated, die, or when a dependent 
child no longer meets the eligibility requirements, the employee or a family member are responsible for 
notifying the School within thirty (30) days of the event. NUCS will then notify the employee or his/her 
dependents of the employee’s rights.  
 
Health coverage continuation must be elected within sixty (60) days after receiving notice of the end of 
coverage, or within sixty (60) days after the event causing the loss, whichever is later.  
 
There are certain circumstances under which coverage will end automatically. This happens if:  
 

• Premiums for continued coverage are not paid within thirty (30) days of the due date;  
 
• The employee (or his/her spouse or child) become covered under another group health plan which does 

not contain any exclusion or limitation with respect to any pre-existing condition the employee (or the 
employee’s spouse or child, as applicable) may have;  

 
• NUCS stops providing group health benefits;  

 
• The employee (or the employee’s spouse or child) become entitled to Medicare; or  
 
• The employee extended coverage for up to twenty-nine (29) months due to disability and there has 

been a final determination that the employee is no longer disabled. 
 
Payroll Withholdings 
 
As required by law, the school shall withhold Federal and State Income Tax, Social Security (FICA), and State 
Unemployment Insurance from each employee’s pay as follows: 
 

1. Federal Income Tax Withholding: The amount varies with the number of exemptions the employee 
claims and the gross pay amount. 

 
2. State Income Tax Withholding: The same factors which apply to federal withholdings apply to state 

withholdings. 
 
3. Social Security (FICA): The Federal Insurance Contribution Act requires that a certain percentage of 

employee earnings be deducted and forwarded to the federal government, together with an equal 
amount contributed by the School. 

 
 4. State Unemployment Insurance (SUI): This state fund is used to provide temporary assistance to 

unemployed workers who meet the requirements of State law. 
 
Every deduction from an employee’s paycheck is explained on the check voucher. If an employee does not 
understand the deductions, he or she should notify the payroll department for clarification. 
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Employees may change the number of withholding allowances claimed for Federal Income Tax purposes at 
any time by filling out a new W-4 form and submitting it to the payroll office. The office maintains a supply 
of these forms. 
 
All Federal, State, and Social Security taxes will be automatically deducted from paychecks. Federal 
Withholding Tax deduction is determined by the employee’s W-4 form. The W-4 form will be completed upon 
hire and it is the employee’s responsibility to report any changes in filing status to the payroll department and 
to complete a new W-4 form. 
 
At the end of each calendar year, a withholding statement (W-2) will be prepared and forwarded to each 
employee for use in preparation of income tax returns. The W-2 shows Social Security information, taxes 
withheld and total wages. 
 
Overtime Pay 

Whether an employee is exempt from or subject to overtime pay will be determined on a case-by-case basis 
and will be indicated in the employee’s job description.  Generally, teachers and administrators are exempt.  
Nonexempt employees may be required to work beyond the regularly scheduled workday or workweek as 
necessary.  Only actual hours worked in a given workday or workweek can apply in calculating overtime for 
nonexempt employees NUCS will attempt to distribute overtime evenly and accommodate individual 
schedules.  All overtime work must be previously authorized by the School Director. NUCS provides 
compensation for all overtime hours worked by nonexempt employees in accordance with state and federal 
law as follows: 

For employees subject to overtime, all hours worked in excess of eight (8) hours in one 
workday or forty (40) hours in one workweek shall be treated as overtime.  Compensation 
for hours in excess of forty (40) for the workweek or in excess of eight (8) and not more 
than twelve (12) for the workday, and for the first eight (8) hours on the seventh consecutive 
day in one workweek, shall be paid at a rate of one and one-half times the employee’s regular 
rate of pay.  Compensation for hours in excess of twelve (12) in one workday and an excess 
of eight (8) on the seventh consecutive workday of the workweek shall be paid at double the 
regular rate of pay.  

Exempt employees may have to work hours beyond their normal schedules as work demands require.  No 
overtime compensation will be paid to these exempt employees. 

Paydays 

Paydays are scheduled twice per month and/or monthly.  If an employee observes any error in his or her check, 
it should be reported immediately to the School Director. 

 
Wage Attachments and Garnishments 
 
Under normal circumstances, NUCS will not assist creditors in the collection of personal debts form its 
employees. However, creditors may resort to certain legal procedures such as garnishments, levies, or 
judgments that require the school, by law, to withhold part of an employee’s earnings in their favor. Employees 
are strongly encouraged to avoid such wage attachments and garnishments.  
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E-29  Vacations, Holiday and Leaves Policy 

 
Vacation Leave 
 
NUCS provides vacation benefits to all eligible twelve (12) month classified employees who work 240 days 
or more in each contractual year based upon date of hire to enable them to take paid time off for rest and 
recreation. NUCS believes that this time is valuable for employees in order to enhance their productivity and 
to make their work experience with our school personally satisfying. All eligible employees will accrue 
vacation from the date of hire at the following rates:  
 

• Eligible full-time classified employees will accrue one (1) day of vacation time for each month of 
employment.  

 
• Eligible part-time classified employees will accrue vacation on a prorated basis, based on their 

respective full-time equivalency. 
 

All vacations must be approved in advance by the employee’s immediate supervisor. 
 
Accrual of vacation time commences on date of first day of employment. Each eligible full-time classified 
employee is allowed twelve (12) days per year of vacation time. 
 
Vacation accruals may not exceed twenty-four (24) days. Once this maximum is reached, all further accruals 
will cease. Vacation accruals will recommence after the employee has taken vacation and his/her accrued hours 
have dropped below the two (2) year/twenty-four (24) hour maximum. 
 
No employee shall receive pay in lieu of vacation except on the termination of his/her employment. 
 
No vacation accrues during any unpaid leave of absence or while on disability salary continuation. Vacation 
accruals recommence when the employee returns to work. 
 
On termination of employment, the employee is paid all accrued but unused vacation at the employee’s base 
rate of pay at the time of his/her termination.  
 
Holidays 
 
NUCS will observe the following holidays as paid days for all twelve (12) month employees who work 240 
days or more per contractual year.  
New Year’s Day 
Martin Luther King, Jr. Birthday 
Presidents Day  
Tuesday following Presidents Day 
Memorial Day 
Juneteenth 
Independence Day 
Labor Day 
Veteran’s Day 
Thanksgiving Day 
Friday following Thanksgiving Day 
Christmas Eve 
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Christmas Day 
 
Recognized religious holidays may be taken off by an employee whose religion requires observance of the 
particular day. Employees must request the day off in advance by written notice to the School Director or 
designee. The employee will be paid if the religious holiday is taken as an earned paid leave day (i.e., personal 
necessity day etc., as applicable). The employee will not be paid if the religious holiday is taken as a personal 
leave of absence day. Employees on any leave of absence do not earn holiday pay. 
 
Unpaid Leave of Absence 
 
NUCS recognizes that special situations may arise where an employee must leave his or her job temporarily. 
At its discretion, the school may grant employees leaves of absence. Any unpaid leave of absence must be 
approved in advance by the School Director. 
 
The granting of a leave of absence always presumes the employee will return to active work by a designated 
date or within a specific period. 
 
During a Family and Medical Leave Act, California Family Rights Act leave, and/or Pregnancy Disability 
Leave, the employee’s medical and dental benefits will remain in force, provided the employee pays the 
appropriate premiums.   Otherwise, benefits are terminated the month any other type of leave begins.  If an 
employee fails to return from a leave and is subsequently terminated, the employee is entitled to all earned but 
unused vacation pay, provided that the vacation pay was earned prior to the commencement of leave.  
  
No vacation time is accrued during any type of unpaid leave of absence. 
 
Sick Leave 
 
NUCS offers paid sick leave to all its employees who work at least thirty (30) days within the span of a single 
calendar year from the commencement of employment. 
 
Regular, full-time twelve (12) month employees will receive ninety-six (96) hours of sick leave at the 
beginning of each school year. Regular, full-time employees who begin their employment with NUCS after 
the start of the school year will receive a prorated amount (no less than 24 hours) of sick leave based on their 
FTE and number of months left in the school year. Part time employees’ will accrue one day per month of sick 
leave. The day will be calculated based on the number of hours they are assigned to work per day. Accrued 
sick leave carries over from year to year and NUCS does not pay employees in lieu of unused sick leave. 
 
Sick leave must be taken in increments of at least two (2) hours. 
 
Sick leave may be taken to receive preventive care (including annual physicals or flu shots) or to diagnose, 
treat, or care for an existing health condition. Employees may also use sick leave to assist a family member 
(i.e., children, parents, spouses or domestic partners, grandparents, grandchildren, or siblings) who must 
receive preventative care or a diagnosis, treatment, or care for an existing health condition. An employee may 
use sick leave to address instances of domestic violence, sexual assault, or stalking. 
 
Sick leave may only be used for the purposes specified in this policy.  
 
Eligible employees using sick leave will receive pay at their normal base rate by not later than the payday for 
the next regular payroll period after the sick leave was taken. If an employee is out on sick leave for three (3) 
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consecutive days, medical evidence of illness and/or medical certification of fitness to return to work may be 
required. 
 
Employees must provide reasonable advance notification, either orally or in writing, if a need for paid sick 
leave is foreseeable. Employees should, if possible, schedule medical appointments in a manner that does not 
interfere with their job duties. 
 
Once an employee has exhausted all his/her sick leave, the employee may continue on an unpaid medical leave 
depending upon the facts and circumstances of the employee’s basis for leave beyond accrued sick leave. 
Employee requests for unpaid medical leave must be approved in advance by the school.  
 
It is the responsibility of the employee to submit a SF-19 absence form, filled out completely stating the reason 
for the absence, signed by the employee, the employee’s immediate supervisor and submitted to the 
Personnel/Payroll department within the same pay period that the absence occurred. 
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E-30  Employee Evaluation Policy 

 
Every new employee of NUCS will receive a performance review conducted by the School Director or 
designee. Newly hired employees may have their performance goals reviewed by the School Director or 
designee within the first ninety (90) days of employment.  Continuing employees of NUCS will receive a 
performance review every other year. The frequency of performance evaluations may vary depending upon 
the length of service, job position, past performance, changes in job duties, or recurring performance problems. 
 
Performance evaluations may review factors such as the quality and quantity of the work performed, 
knowledge of the job, initiative, work attitude, and attitude towards others. Performance evaluations are 
intended to make employees aware of their progress, areas for improvement, and objectives or goals for future 
work performance. Salary increases and promotions are solely within the discretion of the School and depend 
upon many factors in addition to performance.   Favorable evaluations will not guarantee increase in salary or 
promotions. After each review, an evaluation report will be written and presented to the employee to sign 
acknowledging that he/she has reviewed and the employee given the opportunity to discuss the contents with 
the School Director or designee. 
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E-31  Family Care and Medical Leave Policy 

 
This policy explains how NUCS complies with the federal Family and Medical Leave Act (“FMLA”) and the 
California Family Rights Act (“CFRA”), both of which require the School to permit each eligible employee 
to take up to twelve (12) workweeks (or twenty-six (26) workweeks where indicated) of FMLA/CFRA leave 
in any twelve (12) month period for the purposes enumerated below. 
 
Employee Eligibility Criteria 

 
To be eligible for FMLA/CFRA leave, the employee must have been employed by the School for a total of at 
least twelve (12) months, worked at least 1,250 hours during the twelve (12) month period immediately 
preceding commencement of the leave, and work at a location where the School has at least fifty (50) 
employees within seventy-five (75) miles, (except for the purposes of CFRA where the School must only have 
at least five (5) employees). 

 
Events That May Entitle an Employee to FMLA/CFRA Leave 
 
The twelve (12) workweeks (or twenty-six (26) workweeks where indicated) of FMLA/CFRA allowance 
includes any time taken (with or without pay) for the following reasons: 
 
1. To care for the employee’s newborn child or a child placed with the employee for adoption or foster 

care.  Leaves for this purpose must conclude twelve (12) months after the birth, adoption, or placement.  
If both parents are employed by the School, they each will be entitled to a separate twelve (12) weeks 
of leave for this purpose, which cannot be loaned or otherwise assigned from one employee to the 
other. 

 
2. Because of the employee’s own serious health condition (including a serious health condition resulting 

from an on-the-job illness or injury) that makes the employee unable to perform any one or more of 
the essential functions of his or her job (other than a disability caused by pregnancy, childbirth, or 
related medical conditions, which is covered by the School’s separate pregnancy disability policy). 

 
a. A “serious health condition” is an illness, injury (including, but not limited to, on-the-job injuries), 

impairment, or physical or mental condition of the employee or a child, parent, or spouse of the 
employee that involves either inpatient care or continuing treatment, including, but not limited to, 
treatment for substance abuse. 

 
b. “Inpatient care” means a stay in a hospital, hospice, or residential health care facility, any 

subsequent treatment in connection with such inpatient care, or any period of incapacity.  A person 
is considered an “inpatient” when a health care facility formally admits him/her to the facility with 
the expectation that he/she will remain at least overnight and occupy a bed, even if it later develops 
that such person can be discharged or transferred to another facility and does not actually remain 
overnight. 

 
c. “Incapacity” means the inability to work, attend school, or perform other regular daily activities 

due to a serious health condition, its treatment, or the recovery that it requires. 
 
d. “Continuing treatment” means ongoing medical treatment or supervision by a health care provider. 

 
3. To care for a spouse, domestic partner, child, or parent with a serious health condition. A qualifying 

family member may also include a grandparent, grandchild, or sibling for CFRA purposes. 
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4.  When an employee is providing care to a spouse, son, daughter, parent, or next of kin who is a covered 

Armed Forces service member with a serious injury or illness, the employee may take a maximum of 
twenty-six (26) weeks of additional FMLA leave in a single twelve (12) month period to provide said 
care. CFRA does not provide leave specific to caring for a service member.  
 

5. For any “qualifying exigency” because the employee is the spouse, son, daughter or parent of an 
individual on active military duty, or an individual notified of an impending call or order to active duty, in the 
Armed Forces. For CFRA purposes, this may also include a domestic partner.  
 
Amount of FMLA/CFRA Leave Which May Be Taken 

 
1. FMLA/CFRA leave can be taken in one (1) or more periods, but may not exceed 12 work-weeks total 

for any purpose in a 12-month period, as described below, for any one, or combination of the above-
described situations. “Twelve work-weeks” means the equivalent of twelve (12) of the employee’s 
normally scheduled work-weeks. For a full-time employee who works five (5) eight-hour days per 
week, “twelve work-weeks” means sixty (60) working and/or paid eight-hour days. 

 
2. In addition to the twelve (12) workweeks of FMLA/CFRA leave that may be taken, an employee who 

is the spouse, son, daughter, parent, or next of kin of a covered Armed Forces service member may 
also be entitled to a total of twenty-six (26) workweeks of FMLA leave during a twelve (12) month 
period to care for the service member. 

 
3. The “12 month period” in which 12 weeks of FMLA and CFRA leave may be taken is the 12-month 

period immediately preceding the commencement of any FMLA/CFRA leave. 
 
4. If a holiday falls within a week taken as FMLA/CFRA leave, the week is nevertheless counted as a 

week of FMLA/CFRA leave. If, however, the School’s business activity has temporarily ceased for 
some reason and employees are generally not expected to report for work for one or more weeks, such 
as the Winter Break, Spring Break, or Summer Vacation, the days the School’s activities have ceased 
do not count against the employee’s FMLA or CFRA leave entitlement.  Similarly, if an employee uses 
FMLA/CFRA leave in increments of less than one (1) week, the fact that a holiday may occur within 
a week in which an employee partially takes leave does not count against the employee’s leave 
entitlement unless the employee was otherwise scheduled and expected to work during the holiday.  

 
Pay During FMLA/CFRA Leave 
 
1. An employee on FMLA/CFRA leave because of his/her own serious health condition must use all 

accrued paid sick leave at the beginning of any otherwise unpaid FMLA/CFRA leave period.  If an 
employee is receiving a partial wage replacement benefit during the FMLA/CFRA leave, the School 
and the employee may agree to have School-provided paid leave, such as vacation or sick time, 
supplement the partial wage replacement benefit unless otherwise prohibited by law. 

 
2. An employee on FMLA/CFRA leave for baby-bonding or to care for a qualifying family member with 

a serious health condition may use any or all accrued sick leave at the beginning of any otherwise 
unpaid FMLA/CFRA leave. 

 
3. If an employee has exhausted his/her sick leave, leave taken under FMLA/CFRA shall be unpaid leave. 
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4. The receipt of sick leave pay or State Disability Insurance benefits will not extend the length of the 
FMLA or CFRA leave.  Sick pay accrues during any period of unpaid FMLA or CFRA leave only until 
the end of the month in which unpaid leave began. 

 
Health Benefits 
 
The provisions of NUCS’s health plan govern continuing eligibility during FMLA/CFRA leave, and these 
provisions may change from time to time. The health benefits of employees on FMLA/CFRA leave will be 
paid by NUCS during the leave at the same level and under the same conditions, as coverage would have been 
provided if the employee had been continuously employed during the leave period. When a request for 
FMLA/CFRA leave is granted, NUCS will give the employee written confirmation of the arrangements made 
for the payment of insurance premiums during the leave period. 
 
If an employee is required to pay premiums for any part of his/her group health coverage, the School will 
provide the employee with advance written notice of the terms and conditions under which premium payments 
must be made. 
 
NUCS may recover the health benefit costs paid on behalf of any employee during his/her FMLA/CFRA leave 
if: 
 

• The employee fails to return from leave after the period of leave to which the employee is entitled has 
expired. An employee is deemed to have “failed to return from leave” if he/she works less than thirty 
(30) days after returning from FMLA/CFRA leave; and  
 

• The employee’s failure to return from leave is for a reason other than the continuation, recurrence, or 
onset of a serious health condition that entitles the employee to FMLA/CFRA leave, or other 
circumstances beyond the control of the employee. 

 
Seniority  
 
An employee on FMLA/CFRA leave remains an employee and the leave will not constitute a break in service.  
An employee who returns from FMLA/CFRA leave will return with the same seniority he/she had when the 
leave commenced.   
 
Medical Certifications 

 
1. An employee requesting FMLA/CFRA leave because of his/her own or a relative’s serious health 

condition must provide medical certification from the appropriate health care provider on a form 
supplied by the School. Absent extenuating circumstances, failure to provide the required certification 
in a timely manner (within 15 days of the School’s request for certification) may result in denial of the 
leave request until such certification is provided. 

 
2. NUCS will notify the employee in writing if the certification is incomplete or insufficient, and will 

advise the employee what additional information is necessary in order to make the certification 
complete and sufficient. The school may contact the employee’s health care provider to authenticate a 
certification as needed. 

 
3. If NUCS has reason to doubt the medical certification supporting a leave because of the employee’s 

own serious health condition, the school may request a second opinion by a health care provider of its 
choice (paid for by the school). If the second opinion differs from the first one, the school will pay for 
a third, mutually agreeable, health care provider to provide a final and binding opinion. 
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4. Re-certifications are required if leave is sought after the expiration of the time estimated by the health 

care provider. Failure to submit required re-certification can result in termination of the leave. 
 
Procedures for Requesting and Scheduling FMLA/CFRA Leave 
 
1. An employee should request FMLA/CFRA leave by completing a Request for Leave form and 

submitting it to the School Director.  An employee asking for a Request for Leave form will be given 
a copy of the School’s then-current FMLA/CFRA leave policy. 

 
2. Employees should provide not less than 30 days’ notice or such shorter notice as is practicable, for 

foreseeable childbirth, placement, or any planned medical treatment for the employee or his/her 
qualifying family member. Failure to provide such notice is grounds for denial of a leave request, 
except if the need for FMLA/CFRA leave was an emergency or was otherwise unforeseeable. 

 
3. Where possible, employees must make a reasonable effort to schedule foreseeable planned medical 

treatments so as not to unduly disrupt the School’s operations. 
 
4. If FMLA/CFRA leave is taken because of the employee’s own serious health condition or the serious 

health condition of the employee’s qualifying family member, the leave may be taken intermittently or 
on a reduced leave schedule when medically necessary, as determined by the health care provider of 
the person with the serious health condition. 

 
5. If FMLA/CFRA leave is taken because of the birth of the employee’s child or the placement of a child 

with the employee for adoption or foster care, the minimum duration of leave is two (2) weeks, except 
that the School will grant a request for FMLA/CFRA leave for this purpose of at least one day but less 
than two (2) weeks’ duration on any two (2) occasions. 

 
6. If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based 

on planned medical treatment for the employee or a family member, the employee may be transferred 
temporarily to an available alternative position for which he/she is qualified that has equivalent pay 
and benefits and that better accommodates recurring periods of leave than the employee’s regular 
position. 

 
7. NUCS will respond to an FMLA/CFRA leave request no later than five (5) business days of receiving 

the request. If an FMLA/CFRA leave request is granted, the school will notify the employee in writing 
that the leave will be counted against the employee’s FMLA/CFRA leave entitlement. This notice will 
explain the employee’s obligations and the consequences of failing to satisfy them. 

 
Return to Work 

 
1. Upon timely return at the expiration of the FMLA/CFRA leave period, an employee is entitled to the 

same or a comparable position with the same or similar duties and virtually identical pay, benefits, and 
other terms and conditions of employment unless the same position and any comparable position(s) 
have ceased to exist because of legitimate business reasons unrelated to the employee’s FMLA/CFRA 
leave. 

 
2. When a request for FMLA/CFRA leave is granted to an employee, NUCS will give the employee a 

written guarantee of reinstatement at the termination of the leave,(with the limitations explained 
above). 

 



52 
 

3. Before an employee will be permitted to return from FMLA/CFRA leave taken because of his/her own 
serious health condition, the employee must obtain a certification from his/her health care provider that 
he/she is able to resume work. 

 
4. If an employee can return to work with limitations, the school will evaluate those limitations and, if 

possible, will accommodate the employee as required by law. If accommodation cannot be made, the 
employee will be medically separated from the school. 

 
Employment during Leave 
 
No employee, including employees on FMLA/CFRA leave, may accept employment with any other employer 
without the school’s written permission. An employee who accepts such employment without the school’s 
written permission will be deemed to have resigned from employment at the school. 
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E-32  Pregnancy Disability Leave Policy 
 
 
NUCS in compliance with the California Pregnancy Disability Act will give each eligible employee an unpaid 
leave of absence of up to four (4) months, per pregnancy, as needed, for the period(s) of time a woman is 
actually disabled by pregnancy, childbirth, or related medical conditions. 
 
Eligibility Criteria 
 
To be eligible for pregnancy disability leave, the employee must be disabled by pregnancy, childbirth, or a 
related medical condition and must provide appropriate medical certification concerning the disability.  
 
Events that May Entitle an Employee to Pregnancy Disability Leave 
 
The four (4) month pregnancy disability leave allowance includes any time taken (with or without pay) for 
any of the following reasons: 
 

• The employee is unable to work at all or is unable to perform any one or more of the essential functions 
of her job without undue risk to herself, the successful completion of her pregnancy, or to other persons 
because of pregnancy or childbirth, or because of any medically recognized physical or mental 
condition that is related to pregnancy or childbirth (including severe morning sickness); or 
 

• The employee needs to take time off for prenatal care. 
 

Duration of Pregnancy Disability Leave 
 
Pregnancy disability leave may be taken in one or more periods, but not to exceed four months total. “Four 
months” means the number of days the employee would normally work within a four-month period (example: 
For a full-time employee who works five eight hour days per week, four months would mean 693 hours of 
leave (40 hours per week times 17 1/3 weeks).  
 
For employees who work more or less than forty (40) hours per week, or who work on variable work schedules, 
the number of working days that constitutes four (4) months is calculated on a pro rata or proportional basis.  
For example, for an employee who works twenty (20) hours per week, “four months” means 346.5 hours of 
leave entitlement (20 hours per week times 17 1/3 weeks).  For an employee who normally works forty-eight 
(48) hours per week, “four months” means 832 hours of leave entitlement (48 hours per week times 17 1/3 
weeks). 
 
At the end of an employee’s pregnancy disability leave, an employee who has a physical or mental disability 
(which may or may not be due to pregnancy, childbirth, or related medical conditions) may be entitled to 
reasonable accommodation. Entitlement to additional leave must be determined on a case-by-case basis, taking 
into account a number of considerations such as whether an extended leave is likely to be effective in allowing 
the employee to return to work at the end of the leave, with or without further accommodation, and whether 
or not additional leave would create an undue hardship for the school. The school is not required to provide an 
indefinite leave of absence as a reasonable accommodation. 
 
Pay During Pregnancy Disability Leave 
 
An employee on pregnancy disability leave must use all accrued paid sick leave and may use any or all accrued 
vacation time at the beginning of any otherwise unpaid leave period. 
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The receipt of vacation pay, sick leave pay or state disability insurance benefits, will not extend the length of 
pregnancy disability leave. 
 
Vacation and sick pay accrues during any period of unpaid pregnancy disability leave only until the end of the 
month in which the unpaid leave began. 
 
Health Benefits 
 
NUCS shall provide continued health insurance coverage while an employee is on pregnancy disability leave 
consistent with applicable law. The continuation of health benefits is for a maximum of four (4) month in a 
twelve (12) month period. NUCS can recover premiums that it already paid on behalf of an employee if both 
of the following conditions are met: 
 

1. The employee fails to return from leave after the designated leave period expires. 
2. The employee’s failure to return from leave is for a reason other than the following: 

• The employee is taking leave under the California Family Rights Act. 
• There is a continuation, recurrence or onset of a health condition that entitles the employee to 

pregnancy disability leave. 
• There is a non-pregnancy related medical condition requiring further leave. 
• Any other circumstance beyond the control of the employee. 

 
Seniority  
 
An employee on pregnancy disability leave remains an employee of the School and a leave will not constitute 
a break in service.  When an employee returns from pregnancy disability leave, she will return with the same 
seniority she had when the leave commenced. 
 
Procedures for Requesting and Scheduling Pregnancy Disability Leave 
 

• An employee should request pregnancy disability leave by completing a Request for Leave form and 
submitting it to the School Director.  An employee asking for a Request for Leave form will be referred 
to the School’s then current pregnancy disability leave policy.  
 

• Employees should provide not less than 30 days’ notice or such shorter notice as is practicable, if the 
need for the leave is foreseeable.  Failure to provide such notice is grounds for denial of a leave request, 
except if the need for pregnancy disability leave was an emergency or was otherwise unforeseeable. 

 
• Where possible, employees must make a reasonable effort to schedule foreseeable planned medical 

treatments so as not to unduly disrupt the School’s operations. 
 

• Pregnancy disability leave may be taken intermittently or on a reduced leave schedule 
when medically advisable, as determined by the employee’s healthcare provider. 
 

• If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based 
on planned medical treatment for the employee or a family member, the employee may be transferred 
temporarily to an available alternative position for which he/she is qualified that has equivalent pay 
and benefits and that better accommodates recurring periods of leave than the employee’s regular 
position. 
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• NUCS will respond to a pregnancy disability leave request within 10 days of receiving the request. If 

a pregnancy disability leave request is granted, the school will notify the employee in writing that the 
leave will be counted against the employee’s pregnancy disability leave entitlement. This notice will 
explain the employee’s obligations and the consequences of failing to satisfy them. 

 
Medical Certifications 

 
An employee requesting pregnancy disability leave must provide medical certification from the appropriate 
health care provider on a form supplied by the School. Failure to provide the required certification in a timely 
manner (within fifteen (15) days of the leave request) may result in denial of the leave request until such 
certification is provided. 
 
Recertification is required if leave is sought after expiration of the time estimated by the healthcare provider. 
Failure to submit required recertification can result in termination of the leave. 
 
Return to Work 

 
Upon timely return at the expiration of the pregnancy disability leave period, an employee is entitled to the 
same position unless the employee would not otherwise have been employed in the same position at the time 
reinstatement is requested.  If the employee is not reinstated to the same position, she must be reinstated to a 
comparable position unless one of the following is applicable: 
 

a. The employer would not have offered a comparable position to the employee if she would have been 
continuously at work during the pregnancy disability leave. 

 
b. There is no comparable position available, to which the employee is either qualified or entitled, on the 

employee’s scheduled date of reinstatement or within sixty (60) calendar days thereafter.  The School 
will take reasonable steps to provide notice to the employee if and when comparable positions become 
available during the sixty (60) day period. 

 
A “comparable” position is a position that involves the same or similar duties and responsibilities and 
is virtually identical to the employee’s original position in terms of pay, benefits, and working 
conditions. 

 
When a request for Pregnancy Disability leave is granted to an employee, NUCS will give the employee a 
written guarantee of reinstatement at the termination of the leave, with the limitations explained above. 

 
In accordance with NUCS policy, before an employee will be permitted to return from pregnancy disability 
leave of three (3) days or more, the employee must obtain a certification from his/her health care provider that 
he /she is able to resume work. 

 
If an employee can return to work with limitations, the school will evaluate those limitations and, if possible, 
will accommodate the employee as required by law. If accommodation cannot be made, the employee will be 
medically separated from the school. 
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Employment during Leave 
 

No employee, including employees on Pregnancy Disability leave, may accept employment with any other 
employer without the School’s written permission. An employee who accepts such employment without the 
School’s written permission will be deemed to have resigned from employment at the School. 
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E-33  Workers’ Compensation Policy 
 
All NUCS’s personnel are covered by workers’ compensation insurance. Employees are required to report any 
accidents and/or injuries occurring on the job to their immediate supervisor or the Director immediately so 
that the required reports can be completed. 
 
NUCS, in accordance with State law, provides insurance coverage for employees in case of work-related 
injuries. The workers’ compensation benefits provided to injured employees may include: 

• Medical care 
• Cash benefits, tax-free to replace lost wages; and  
• Vocational rehabilitation to help qualified injured employees return to suitable employment. 

 
To ensure employees receive any workers’ compensation benefits to which they may be entitled, employees 
will need to: 

• Immediately report any work-related injury to your supervisor; 
• Seek medical treatment and follow-up care if required; 
• Complete a written Employee’s Claim Form (DWC Form) and return it to your supervisor; and  
• Provide NUCS with a certification from a healthcare provider regarding the need for worker’s 

compensation disability leave as well as the employee’s eventual ability to return to work from the 
leave. 

 
It is the policy of NUCS that when there is a job-related injury, the first priority is to ensure that the injured 
employee receives appropriate medical attention. NUCS, with the help of its insurance carrier, has selected 
medical centers to meet this need. Each medical center was selected for its ability to meet anticipated needs 
with high quality medical service and a location that is convenient to our school’s operation. 
 
If an employee is injured on the job, he/she is to go or be taken to the approved medical center for treatment. 
If injuries are such that they require the use of emergency medical systems (EMS) such as an ambulance, the 
choice by the EMS personnel for the most appropriate medical center or hospital for treatment will be 
recognized as an approved center. 
 
All accidents and injuries must be reported to the employee’s supervisor and to the individual responsible for 
reporting to NUCS’s insurance carrier. Failure by an employee to report a work-related injury by the end of 
his/her shift could result in loss of insurance coverage for the employee. An employee may choose to be treated 
by his/her personal physician at his/her own expense, but he/she is still required to go to NUCS’s approved 
medical center for evaluation. All job-related injuries must be reported to the appropriate State Worker’s 
Compensation Bureau and the insurance carrier. 
 
When there is a job-related injury that results in lost time, the employee must have a medical release from 
NUCS’s approved medical facility before returning to work. 
 
Any time there is a job-related injury; NUCS’s policy requires drug/alcohol testing along with any medical 
treatment provided to the employee. 
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E-34  Leave of Absences Policy 
    
 
It is the Policy of NUCS to follow all State and Federal law regarding the following leave of absences: 
 
It is the employee’s responsibility to complete a SF-19 absence form, when required, and submit it to the 
Personnel/Payroll department. 
 
Military Leave of Absence 
 
NUCS shall grant a military leave of absence to any employee who must be absent from work due to service 
in the uniformed services in accordance with the Uniformed Services Employment and Re-Employment Rights 
Act of 1994 (USERRA). All employees requesting military leave must provide advance written notice of the 
need for such leave, unless prevented from doing so by military necessity or if providing notice would be 
impossible or unreasonable. 
 
If military leave is for thirty (30) or fewer days, the school shall continue the employee’s health benefits. For 
service of more than thirty (30) days, employee shall be permitted to continue their health benefits at their 
option through COBRA. Employees are entitled to use accrued vacation or paid time off as wage replacement 
during time served, provided such vacation/paid time off accrued prior to the leave. 
 
Except for employees serving in the National Guard, Northern United Charter will reinstate those employees 
returning form military leave to their same position or one with the same status and pay if they have a certificate 
of satisfactory completion of service and apply within ninety (90) days after release from active duty or within 
such extended period, if any, as required by law. For those employees serving in the National Guard, if he or 
she left a full-time position, the employee must apply for reemployment within forty (40) days of being 
released from active duty, and if he or she left part-time employment, the employee must apply for 
reemployment within five (5) days of being released from active duty.   
 
An employee who was absent from work while fulfilling his or her covered service obligation under the 
USERRA or California law shall be credited, upon his or her return to the School, with the hours of service 
that would have been performed but for the period of absence from work due to or necessitated by USERRA-
covered service.   Exceptions to this policy will occur wherever necessary to comply with applicable laws.  
 
NUCS shall grant up to ten (10) days of unpaid leave to employees who work more than twenty (20) hours per 
week and who are spouses of deployed military servicemen and servicewomen. The leave may be taken when 
the military spouse is on leave from deployment during a time of military conflict. To be eligible for leave, an 
employee must provide the school with (1) a written notice of intention to take military spousal leave within 
two (2) business days of receiving official notice that the employee’s military spouse will be on leave from 
deployment and (2) documentation certifying that the employee’s military spouse will be on leave from 
deployment during the time that the employee requests leave. 
 
Jury and Witness Duty 
 
NUCS shall grant paid leave to an employee needing leave to: 

• Serve on a Jury. 
• Appear in court or other judicial proceeding as a witness to comply with a valid subpoena or other 

court order. 
• Obtain any relief including a temporary restraining order, to help ensure the health, safety, or welfare 

of a domestic violence victim or his/her child.  
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Voting Time Off 
 
Employees of NUCS who do not have sufficient time outside of their regular working hours to vote in an 
official state sanctioned election may request time off to vote. If possible, employees should make their request 
at least two (2) days in advance of the election. Up to two (2) hours of paid time off will be provided, at the 
beginning or the end of the employee’s regular work day. 
 
Bereavement Leave  
 
Employees of NUCS are entitled to a leave of up to three (3) days without loss of pay due to a death in the 
immediate family (parent, spouse, son/daughter, sister/brother, parents-in-law, grandparents, grandchild, and 
son/daughter in-law). Any scheduled days off (including weekends, holidays and vacations) falling during the 
absence will be counted as both bereavement leave and scheduled days off. Bereavement pay will not be used 
in computing overtime pay. 
 
School Appearance and Activities Leave 
 
As required by law, NUCS will permit an employee who is a parent or guardian (including a stepparent, foster 
parent, or grandparent) of school children, from transitional kindergarten through grade twelve (12), or a child 
enrolled with a licensed child care provider, up to forty (40) hours of unpaid time off per school year (up to 
eight (8) hours in any calendar month of the school year) to participate in activities of a child’s school or child 
care. If more than one (1) parent or guardian is an employee of NUCS, the employee that first provides the 
leave request will be given the requested time off. Where necessary, additional time off will also be permitted 
where the school requires the employee(s) appearance. 
 
The employee requesting school leave must provide reasonable advance notice of the planned absence. The 
employee must use accrued but unused paid leave (e.g., vacation or sick leave) to be paid during the absence. 
 
When requesting time off for school activities, the employee must provide verification of participation in an 
activity as soon as practicable. When requesting time off for a required appearance, the employee(s) must 
provide a copy of the notice from the child’s school requesting the presence of the employee. 
 
Bone Marrow and Organ Donor Leave 
 
As required by law, employees who require time off to donate bone marrow to another person may receive up 
to five (5) workdays off in a 12-month period. Eligible employees who require time off to donate an organ to 
another person may receive up to thirty (60) workdays off in a twelve (12)-month period. 
 
To be eligible for bone marrow or organ donation leave, an employee must have been employed by the school 
for at least ninety (90) days immediately preceding the Donor Leave.  
 
An employee requesting Donor Leave must provide written verification to the school that he/she is a donor 
and that there is a medical necessity for the donation of the organ or bone marrow. 
 
An employee must first use five (5) days of accrued paid leave for bone marrow donation and two (2) weeks 
of accrued paid leave for organ donation. If the employee has an insufficient number of paid leave days 
available, the leave will otherwise be paid. 
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Employees returning from Donor Leave will be reinstated to the position held before the leave began, or to a 
position with equivalent status, benefits, pay and other terms and conditions of employment. The school may 
refuse to reinstate an employee if the reason is unrelated to taking Donor Leave. A Donor Leave is not 
permitted to be taken concurrently with an FMLA/CFRA Leave. 
 
Victims of Abuse Leave 
 
NUCS provides reasonable and necessary unpaid leave and other reasonable accommodations to employees 
who are victims of domestic violence, sexual assault, stalking or other crimes.  Such leave may be taken to 
attend legal proceedings or to obtain or attempt to obtain any relief necessary, including a restraining order, to 
ensure the employee’s own health, safety or welfare, or that of the employee’s child or children or when a 
person whose immediate family member is deceased as the direct result of a crime. A crime includes a crime 
or public offense that would constitute a misdemeanor or felony if the crime had been committed in California 
by a competent adult, an act of terrorism against a resident of California (whether or not such act occurs within 
the state), and regardless of whether any person is arrested for, prosecuted for, or convicted of, committing the 
crime. Employees may also request unpaid leave for the following purposes: 
 

• Seek medical attention for injuries caused by domestic violence, sexual assault, or stalking. 
• Obtain services from a domestic violence shelter, program, or rape crisis center. 
• Obtain psychological counseling or mental health services for the domestic violence, sexual assault, or 

stalking. 
• Participate in safety planning, such as relocation, to protect against future domestic violence, sexual 

assault, or stalking. 
 
To request leave under this policy, an employee should provide NUCS with as much advance notice as 
practicable under the circumstances. If advance notice is not possible, the employee requesting leave under 
this policy should provide NUCS one (1) of the following certifications upon returning back to work:  
 

1. A police report indicating that the employee was a victim of domestic violence, sexual assault, or 
stalking. 

2. A court order protecting the employee from the perpetrator or other evidence from the court or 
prosecuting attorney that the employee appeared in court. 

3. Documentation from a licensed medical professional, domestic violence or sexual assault counselor, 
licensed health care provider, or counselor showing that the employee’s absence was due to treatment 
for injuries or abuse from domestic violence, sexual assault, or stalking. 

4. Any other form of documentation that reasonably verifies that the crime or abuse occurred, including 
but not limited to, a written statement signed by the employee, or an individual acting on the 
employee’s behalf, certifying that the absence is for a purpose authorized under the law. 

 
Employees requesting leave under this policy may choose to use accrued paid leave.  In addition, NUCS will 
provide reasonable accommodations to employees who are victims of domestic violence, sexual assault or 
stalking for the employees’ safety while at work.  To request an accommodation under this policy, an employee 
should contact the School Director.  
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Returning from Leave of Absence 
 
Employees must provide a doctor’s return to work authorization when returning from a medical leave of 
absence.  
 
When business considerations require, the job of an employee on leave may be filled by a temporary or regular 
replacement. An employee should give the School Director or designee thirty (30) days’ notice before 
returning from leave. Whenever the school is notified of an employee’s intent to return from a leave, the school 
will attempt to place the employee in his former position or in a comparable position with regard to salary and 
other terms and conditions for which the employee is qualified. However, re-employment cannot always be 
guaranteed.  
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E-35  Homeland Security Policy 
 
It is the policy of NUCS that in the event of a National emergency when Homeland Security initiates a “Code 
RED” status that the School Director or designee has the authority to cancel any student related traveling 
outside of the district. This includes but is not limited to: field trips, travel to sporting events, and job 
shadowing/mentor project traveling. In the event of a “home” game, the School Director or designee has the 
authority to cancel the event and reschedule at a date that is mutually satisfactory to both parties. 
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E-36  Emergencies and Disaster Preparedness Policy 
 
In order to save lives and protect property, all NUCS staff and students must be prepared to respond quickly 
and responsibly to emergencies, disasters and events which threaten to result in a disaster. 
 
The School Director or designee shall develop and maintain a disaster preparedness plan which details 
provisions for handling all foreseeable emergencies and disasters. The School Director or designee may 
appoint a committee to regularly review the disaster preparedness plan and recommend changes. 
 
The School Director or designee shall augment the school plan with working plans and procedures specific to 
each learning center. He/she shall present a copy of these learning center plans and procedures to the NUCS 
Board of Directors. 
 
Learning Center Plans shall address at least the following situations: 

• A fire on or off school grounds which endangers students. 
• Natural or man-made disasters. 
• Bomb threat or actual detonation. 
• Attack or disturbance by individuals or groups. 

 
The School Director or designee shall ensure that the plan includes: 
 

1. Procedures for personal safety and security. 
2. Ways to ensure smooth administrative control of operations during a crisis. 
3. Procedures to establish a clear, effective communications system. 
4. Guidelines for law enforcement involvement, including specific steps for law enforcement intervention 

depending upon the intensity of the crisis. 
 

The School Director or designee shall use state – approved Standard Emergency Management System 
guidelines when updating district and learning center – level emergency and disaster preparedness plans. 
 
The School Director or designee shall consult with city and/or county agencies so that school and site plans 
may provide the best possible way of handling each situation and also provide for emergency communications 
systems between these agencies and each of NUCS learning centers. 
 
The School Director or designee shall ensure that disaster preparedness exercises shall be held regularly at 
each learning center and shall demonstrate how safety procedures may be applied to various types of 
emergencies. All students and employees shall receive instruction regarding emergency plans. 
 
NUCS encourages all employees to become proficient in first aid and cardiopulmonary resuscitation (CPR). 
The School Director or designee shall ascertain that at least one staff member at each learning center holds a 
valid certificate in these areas. 
 
The School Director or designee shall provide for CPR in-service training to be offered at least once a year for 
all NUCS staff. 
 

E-36a EMERGENCY AND DISASTER PLAN 
 
NUCS disaster preparedness plan shall be available to staff, students, and the public in the Resource Center 
and at each learning center. Individual learning center disaster plans shall be provided to each teacher and shall 
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be available for public inspection at each learning center. The Center Supervisor shall make certain that 
students and staff are familiar with their plans. 
 
The NUCS shall cooperate with such agencies in furnishing and maintaining whatever services it deems 
necessary to meet the community’s needs.  
 
Release of Students 
 
The following procedures shall be followed in releasing students in the event of an emergency or disaster: 

• The center supervisor or designee shall receive authorization from the School Director or designee 
before releasing students. 

• Individual students shall not leave a learning center without receiving permission from the center 
supervisor. 

• If possible, staff shall release students only to persons authorized on the student emergency card. 
• In absence of an emergency card or in an emergency in which reference to the emergency card is 

impossible, individual students shall be released, upon presentation of identification, to 
parents/guardians, persons authorized by the parents/guardians, or to authorized persons representing 
public agencies that may take responsibility, when necessary, for the safety of the student. 

• The center supervisor or designee shall record the release of all students. 
 
Role of Staff 
 
NUCS staff are considered disaster service workers and are subject to disaster service activities assigned to 
them. (Government Code 3100) 
 
During an emergency, learning center staff shall fulfill the following roles: 

1. The learning center supervisor shall assume overall control and supervision of activities at the learning 
center during an emergency. He/she shall have authority to use discretionary judgment in emergency 
situations which do not permit execution of prearranged plans. The center supervisor shall: 

• Direct evacuation of building. 
• Arrange for transfer of students when their safety is threatened. 
• Inform the School Director or designee of all emergency actions taken as soon as possible. 
• Survey and report damage to the School Director or designee. 
• Direct rescue operations as required. 
• Direct fire-fighting efforts until regular firefighting personnel take over. 
• Disburse supplies and equipment as needed. 
• Schedule periodical fire drills and other disaster preparedness exercises and keep appropriate 

records. 
• Post directions for fire drills and civil defense drills in classrooms, multipurpose rooms, etc. 

  
2. Teachers shall be responsible for the supervision of students in their charge. teachers shall: 

• Direct evacuation of students in their charge in accordance with the learning center supervisor’s 
instruction. 

• Give the DROP command as necessary. 
• Take attendance, stay with the students and provide supervision. 
• Report missing students to the site supervisor or designee. 
• Send students in need of first aid to the school nurse or a person trained in first aid. 
 

3. The classified staff at each site and learning center shall: 
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•  Report a fire or disaster to the appropriate authorities. 
•  Answer telephones and monitor radio emergency broadcasts. 
•  Provide for the safety of essential school records and documents. 
•  Assist the center supervisor as needed. 
•  Organize first aid and medical supplies. 
•  Supervise the administration of first aid. 

 
FIRE DRILLS AND FIRES 
 
Learning center supervisors shall hold fire drills at least once a month for elementary centers and at least twice 
a year at all high school centers.  
 
1. Whenever the fire signal is given, all students, teachers and other employees shall quickly leave the 

building in an orderly manner. Teachers shall ascertain that no student remains in the building. 
2. Teachers shall be prepared to select alternate exits and shall direct their students to these exits whenever 

the designated escape route is blocked. 
3. The center supervisor or designee shall keep a record of each fire drill conducted and file a copy of this 

record with the main office of the School Director or designee. 
 
When a fire is discovered in any part of the school, the following actions shall be taken: 

• The center supervisor or designee shall sound fire signals. 
• The center supervisor or designee shall call 911. 
• Students and adults shall leave the building and go directly to outside assembly areas. 
• Staff shall give students clear direction and supervision and help retain calm. 
• In outside assembly areas, teachers shall take roll, report missing students, and provide assistance to 

any injured students. 
• If the fire is extensive, students shall be taken to an alternate location for protective custody until 

parents/guardians can pick them up or until they can be safely transported to their homes. 
 
BOMB THREATS 

 
Receiving Threats 

 
Any staff member receiving a telephoned bomb threat shall try to keep the caller on the line so as to gather 
information about the location and timing of the bomb and the person(s) responsible. He/she should also try 
to determine the caller’s gender and age and should take note of any distinctive features of voice or speech 
and any background noises such as music, traffic, machinery or other voices. 

 
Procedures 

 
1. Any staff member who receives a bomb threat shall immediately call 911 and also report the threat to 

the center supervisor. If the threat is in writing, he/she shall place the message in an envelope and take 
note of where and by whom it was found. 

 
2. Any student or employee seeing a suspicious package shall promptly notify the center       supervisor. 
 
3. The learning center supervisor or designee shall immediately use fire drill signals and institute standard 

evacuation procedures as specified in the emergency plan. 
(cf. 3516 Emergency and Disaster Preparedness Plan) 
(cf. 3516.1 – Fire Drills and Fires) 
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4. The learning center supervisor or designee shall turn off any two-way radio equipment which is located 

in the threatened building. 
 

Law enforcement and/or fire department staff shall conduct the bomb search. NO other site or learning center 
staff shall search for or handle any explosive or incendiary device. 

 
No staff or students shall reenter the threatened building(s) until the law enforcement and/or fire department 
staff advises the center supervisor or his/her designee that reentry is safe. 

 
Any student who makes a bomb threat shall be subject to disciplinary procedures. 
 
EARTHQUAKE EMERGENCY PROCEDURE SYSTEM 
 
The School Director or designee shall establish an emergency procedure system to be followed in case of 
earthquakes. This system shall include, but not be limited to, the following: 
 

1. A learning center building disaster plan, ready for implementation at any time, for maintaining the 
safety and care of students and staff. 

 
2.  A DROP procedure in which students and staff members: 

• Take cover under a table or desk 
• Drop to their knees 
• Protect their head with their arms 
• Face away from the windows 

 
3. Protective measures to be taken before, during and after an earthquake 
 
4. A training program to ensure that all students and all certificated and classified staff are aware of, and 

properly skilled in, the earthquake emergency procedure system. 
 
Learning center disaster plans shall outline roles, responsibilities and procedures for students and staff.  
 
DROP procedures shall be practiced at least twice each semester at elementary learning centers and at least 
once each semester at high school learning centers.  
 
Students shall also be taught to take the following safety precautions during an earthquake if adults are not 
present to give specific directions: 

• If you are in the open, stay there. 
• Move away from buildings, trees, and exposed wires. 
• After the earthquake, if you are on your way to school, continue to school. 
• After the earthquake, if you are on your way home, continue home. 

 
 
Earthquake while indoors at school 
 
When an earthquake occurs, the following actions shall be taken inside buildings and classrooms: 

• Teachers shall have students perform the DROP procedure. 
• As soon as possible, teachers shall move the students away from windows and out from under heavy 

suspended light fixtures. 
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• Teachers shall have students leave the building in an orderly manner when the earthquake is over. 
 
Earthquake while on school grounds 
 
When an earthquake occurs, the following actions shall be taken by teachers or other persons in authority and 
students who are on learning center property: 

• Teachers shall direct students to walk away from buildings, trees, poles, or exposed wires. 
• Teachers shall have students perform the DROP procedure, covering as much skin surface as possible, 

closing eyes, and covering ears. 
• Teachers and students shall stay in the open until the earthquake is over or until further directions are 

given. 
 
Subsequent Emergency Procedures 
 

• In outside assembly areas, teachers shall provide assistance to any injured students, take roll, and report 
missing students to the center supervisor or his/her designee. 

• The learning center supervisor shall request assistance as needed from the county or city civil defense 
office or fire and police departments. He/she shall consider the possibility of aftershocks and shall 
determine the advisability of closing the learning center, with the advice of the county or city officials, 
as appropriate. He/she shall also contact the School Director or designee for further instruction. 

• The learning center supervisor shall post guards at a safe distance from all building entrances to see 
that no one reenters until the buildings are declared safe. Monitors may be teachers, classified staff or 
parents. 

• Following the earthquake, the learning center supervisor shall inspect all buildings for water and gas 
leaks, electrical breakages and large cracks or earth slippage affecting buildings. The learning center 
supervisor shall notify utility companies of any break or suspected break in lines which may present 
an additional hazard. If damage has occurred, the learning center supervisor shall have the proper 
authority shut off all utilities at the main valve. 

• Teachers or students shall not light any stoves or burners after the earthquake until the area is declared 
safe by the proper authority. 

• If the learning center supervisor believes the learning center is damaged sufficiently to be a hazard, 
he/she shall notify the School Director or designee and ask that the county or city building inspector 
check for structural failure and equipment adequacy. Until this is done, the building shall not be 
occupied. 
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E-37  Internal Complaint Policy 
 
The purpose of the “Internal Complaint Policy” is to afford all employees of NUCS the opportunity to seek 
internal resolution of their work-related concerns.  All employees have free access to the School Director 
and/or designee to express their work-related concerns. 
 
Specific complaints of unlawful harassment, discrimination and retaliation are addressed under the School’s 
“Policy Prohibiting Unlawful Harassment, Discrimination, and Retaliation.” 
 
Internal Complaints 
(Complaints by Employees against Employees) 
 
This section of the policy is for use when a School employee raises a complaint or concern about a co-worker.   
 
If reasonably possible, internal complaints should be resolved at the lowest possible level, including attempts 
to discuss/resolve concerns with the immediate supervisor.  However, in the event an informal resolution may 
not be achieved or is not appropriate, the following steps will be followed by the School Director or designee:   
 
1. The complainant will bring the matter to the attention of the School Director or designee as soon as 

possible after attempts to resolve the complaint with the immediate supervisor have failed or if not 
appropriate; and 

 
2. The complainant will reduce his or her complaint to writing, indicating all known and relevant facts.  

The School Director or designee will then investigate the facts and provide a solution or explanation;  
 
3. If the complaint is about the School Director, the complainant may file his or her complaint in a signed 

writing to the President of the NUCS Board of Directors, who will then confer with the Board and may 
conduct a fact-finding or authorize a third party investigator on behalf of the Board.  The Board 
President or investigator will report his or her findings to the Board for review and action, if necessary. 

 
This policy cannot guarantee that every problem will be resolved to the employee’s satisfaction.  However, 
the School values each employee’s ability to express concerns and the need for resolution without fear of 
adverse consequence to employment. 
 
Policy for Complaints against Employees 
(Complaints by Third Parties against Employees) 
 
This section of the policy is for use when a non-employee raises a complaint or concern about a School 
employee. 
 
If complaints cannot be resolved informally, complainants may file a written complaint with the office of the 
School Director or Board President (if the complaint concerns the School Director) as soon as possible after 
the events that give rise to the complainant’s concerns.  The written complaint should set forth in detail the 
factual basis for the complaint. 
 
In processing the complaint, School Director (or designee) shall abide by the following process: 
 

• The School Director or designee shall use his or her best efforts to talk with the parties identified in 
the complaint and to ascertain the facts relating to the complaint. 
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• In the event that the School Director (or designee) finds that a complaint against an employee is 
valid, the School Director (or designee) may take appropriate disciplinary action against the 
employee. As appropriate, the School Director (or designee) may also simply counsel/reprimand 
employees as to their conduct without initiating formal disciplinary measures. 

 
• The School Director’s (or designee’s) decision relating to the complaint shall be final unless it is 

appealed to the Board of Directors.  The decision of the Board shall be final. 
 
General Requirements 
 

• Confidentiality:  All complainants will be notified that information obtained from the complainants 
and thereafter gathered will be maintained in a manner as confidential as possible, but in some 
circumstances absolute confidentiality cannot be assured. 

• Non-Retaliation:  All complainants will be advised that they will be protected against retaliation as a 
result of the filing of any complaints or participation in any complaint process. 

• Resolution:  The Board (if a complaint is about the School Director) or the School Director or 
designee will investigate complaints appropriately under the circumstances and pursuant to the 
applicable procedures, and if necessary, take appropriate remedial measures to ensure effective 
resolution of any complaint. 
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E-38  Data Storage Policy 
 
It is the policy of NUCS to maintain and transfer school information in a way that maintains the security and 
confidentiality of all school information.  
 
Employees of NUCS are given a variety of resources to do their jobs efficiently and effectively. It is important 
that these resources are carefully guarded. 
 
Storing, transferring and sharing school information comes with risks. It can result in data breaches (in which 
confidential data is released to people outside of the organization or employees of the organization who have 
not been granted access to it), data theft (in which hackers steal information for financial gain or to gather 
intelligence) and misplaced data (in which original files become lost or unavailable). 
 
Email 
 
All data sent over email (as an attachment or in an email text) should be considered sensitive and protected as 
such. Never send work documents or information to someone outside of the school unless it has been cleared 
by the School Director or designee. This includes forwarding school emails to your own personal email 
account. 
 
Note: Not all users within NUCS have access to the same information. Therefore, sending emails containing 
confidential information such as student demographic data, parent demographic data, IEP and 504 plans, 
personal staff information and demographics will require pre-approval from your supervisor. This information 
should not be shared outside of NUCS emails without encryption.  
 
Cloud storage and cloud applications 
 
We appreciate that employees may sometimes need access to work outside of the office from home, mobile 
devices or school equipment on the road. However, work information should never be stored or shared 
to personal cloud accounts or applications, such as iCloud, Box, Dropbox, Microsoft OneDrive, etc.  
 
Should you need to store or backup data online NUCS will maintain a google drive account that will be 
maintained and monitored by the School Director or designee. 
 
Physical storage devices 
 
Storing work data on physical devices, including but not limited to USB drives, memory cards, CD or external 
hard drives, must be pre-approved School Director or designee. 
 Employees of NUCS must only use devices provided by the school unless otherwise given permission. 
 NEVER use or even plug in a USB drive that you have found or been given as a promotional item. These 

devices may contain hidden malware or viruses. 
 Lost or stolen devices must be reported to IT immediately to help ensure their safe return and prevent a 

data leak. 
 

Social media for work data 

Work data or information must never be shared over personal social media accounts such as Facebook, 
LinkedIn, Google Plus, etc. 
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If an employee decides to post information on the Internet (i.e., personal blog, Facebook, Instagram, Twitter, 
etc.) that discusses any aspect of his/her workplace activities, the following restrictions apply:   

• School equipment, including School computers and electronics systems, may not be used for these 
purposes; 

• Student and employee confidentiality policies must be strictly followed; 
• Employees must make clear that the views expressed in their blogs are their own and not those of the 

School; 
• Employees may not use the School’s logos, trademarks and/or copyrighted material and are not 

authorized to speak on the School’s behalf; 
• Employees are not authorized to publish any confidential or proprietary information maintained by the 

School; 
• Employees are prohibited from making discriminatory, defamatory, libelous or slanderous comments 

when discussing the School, the employee’s supervisors, co-workers and competitors; 
• Employees must comply with all School policies, including, but not limited to, rules against unlawful 

harassment and retaliation. 
 

The School reserves the right to take disciplinary action against any employee whose social media postings 
violate this or other School policies. 

E-39  Reimbursement Policy 
 
NUCS shall reimburse employees for all reasonable and documented expenses they incur in carrying out their 
job duties.  It is the policy of NUCS to allow employees to submit reimbursement forms on a monthly basis. 
 
A pre-approval form must be submitted and approved prior to the purchase of anything for which 
reimbursement is sought.  Reimbursements must be pre-approved by the School Director or designee at least 
two (2) days prior to purchase. Any reimbursement received without an active pre-approval form in place will 
require administrative review and approval before payment.  Reimbursement forms must be submitted with 
the original receipt of purchase.  Reimbursements must be submitted by July 15th each school year.  
 
PLEASE NOTE: ONLY EMPLOYEES ARE ELIGIBLE FOR REIMBURSEMENTS. 
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E-40  Mileage Reimbursement Policy 
 
It is the policy of NUCS to offer educational services to any student who resides within the counties our schools 
operate and to reimburse employees for mileage on a per mile basis for an employee’s use of their own personal 
vehicle. The per mile reimbursement amount will be the standard mileage rate as determined by the Internal 
Revenue Service.  
 
Please note the following: 

• All employees requesting mileage reimbursement are required to furnish the School Director with 
information containing the destination of each trip and a map printout of the route, its purpose and 
the miles driven, parking fees, and tolls.  Original receipts must be included when available (e.g., 
tolls, parking fees, etc.).  Requests for mileage reimbursement must be submitted within one (1) 
month of the travel date. 

• Commute mileage is not eligible for reimbursement. 
 
PLEASE NOTE: REIMBURSEMENTS FOR MILEAGE MUST RECEIVE PRIOR 
ADMINISTRATIVE APPROVAL. 
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E-41  Home Visits Policy 
 
It is the policy of NUCS to allow employees and contracted personnel or any representative of NUCS to go to 
a student’s home to provide instruction and to complete the required Learning Record meeting, as needed.   
Home visits are at the complete discretion of the employees and contracted personnel. 
 
There must be someone over the age of twenty-five (25) present in the home to supervise the visit with the 
student. If the student is home alone or with an under-age person, the learning record meeting must be 
rescheduled for a time when adequate supervision is available. 
 
In lieu of a home visit, a meeting can be scheduled at a school resource center or a neutral public location, 
such as a library or restaurant in alignment with the terms of each student’s master agreement.   
 
NUCS values the safety and well-being of their employees so the following guidelines must be followed: 
 
Scheduling the Visit Guidelines: 
 
When contacting the parent/guardian to schedule a visit with the student, ask questions that could impact your 
visit such as:  

• Are there dogs? Are the dogs contained in a fenced area? Determine if there are dogs or other animals 
present and if so, that they will be in a secured, fenced area before you arrive. 

• Are there any specific circumstances that you need to be aware of before arriving (dirt driveway 
conditions, smokers in the home, illness or other medical conditions with family members that may 
affect your meeting with the student)? 

• Does anyone in the household have COVID-19 symptoms, is anyone in your household currently in a 
quarantine/isolation period due to COVID-19 exposure or has anyone in the household tested positive 
for COVID-19 within the past fourteen (14) days? 

• When  meeting a student in a private setting, notify Julie Smith, Regional Director at 
jsmith@nucharters.org of your scheduled visit, and the address of where you will be going. Verify that 
someone will check if you do not return when scheduled. 

• If you have a cell phone, have it with you during the visit. 
• Are there firearms in the home?  Are they locked in a safe or similar locking container? 

 
PLEASE NOTE: ALL EXPECTATIONS AS DESCRIBED IN THE PROFESSIONAL 
BOUNDARIES: STAFF/STUDENT INTERACTION POLICY REMAIN IN EFFECT DURING 
HOME VISITS. 
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E-42  Tutoring/Vendor Services Policy               

 

NUCS knows it is important to create quality opportunities for its students. It is the responsibility of the teacher 
to counsel their families to identify the type of vending/tutoring services that will best improve each individual 
student’s education. 

Outside vendors will only be used when the service that is being provided is not a service that School 
employees can provide (e.g., swim lessons, music lessons, specialized physical fitness programs like karate, 
dance etc.). Outside vendors must be pre-approved by NUCS to ensure that all have been fingerprinted and 
received background clearance through the Department of Justice in accordance with Education Code Section 
45125.1, to ensure TB testing and clearance as applicable, and to ensure that facilities where vendors operate 
are reviewed against California’s Megan’s law website for the presence of registered sex offenders. 

Teachers who work at a learning center and are receiving a salary cannot submit for tutoring or small group 
instruction.  Teachers cannot be paid as a vendor for tutoring their own children. 
 
Small group instruction will be defined as any class with three (3) or more students actively enrolled. Any 
class that drops below three (3) students will be considered tutoring and the pay will reflect the change. 

 

PLEASE NOTE: ANY EXCEPTIONS TO THIS POLICY MUST BE APPROVED BY THE SCHOOL 
DIRECTOR OR DESIGNEE 
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E-43  Teacher/Vendor Relationship Policy 
 

NUCS teachers have the responsibility to oversee all direct instruction of their students. This includes 
assigning course work, assessments, collection of student work samples, grade determinations, overseeing 
vendors and tutors who work with their students, and the writing and submission of learning records. 

Tutors and/or vendors working with individual students and/or small groups shall submit all work completed 
by the students to the teacher of record for final grading determination. 

The grade given to each student shall be the grade determined by the teacher of record and the determination 
of the student’s grade by the teacher, in the absence of clerical or mechanical error, fraud, bad faith, or 
incompetency, shall be final. 

The School Director or designee shall not order a pupil’s grade to be changed unless the teacher who 
determined such grade is, to the extent practicable, given the opportunity to state orally, in writing, or both, 
the reasons for which such grade was given and is, to the extent practicable, included in all discussions relating 
to the changing of such grade. 
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E-44  Learning Records Policy 
 

NUCS has ten (10) learning periods in each school year equaling 180 school days. It is the policy of NUCS to 
receive learning records for every student enrolled in each learning period. Learning records are due ten (10) 
working days after the end of the learning period. 
 
Please be aware of the following penalties for habitually late Learning Records and 
paperwork: 
 

• Teachers will receive a warning after paperwork is one (1) month late. If not corrected within the next 
learning period, or if additional paperwork is one month late, administration will be informed and the 
teacher will not be allowed to enroll any additional students or transfer students from another teacher 
until all paperwork is completely caught up and the teacher has successfully turned in paperwork on 
time for an additional month. 

• Teachers, who are two months behind on turning in their learning records, will be required to drop their 
student load down, by five student increments, even if they have twenty-five (25) or fewer students. 
They will be notified in writing of this by the Superintendent or designee. 

• Teachers with delinquent paperwork (learning records, portfolios, report cards, enrollment packets, 
student agreements and any other mandatory paperwork) will not be permitted to enroll new students. 
 

Further infractions of late paperwork will result in the teacher being placed on an improvement plan. This will 
include a mandatory meeting with the School Director or designee and a plan put in place, stating the reasons 
and duration of the plan, and corrective actions that need to be taken.  This will be placed in their employee 
file. 
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E-45  Portfolio Requirements Policy 
 
All Northern United – Humboldt Charter School teachers are required to maintain and submit portfolios for 
every student that is or has been enrolled with them. This includes dropped students. The requirements for 
submitting portfolios are as follows: 
 
Elementary Portfolios  
All Elementary Portfolios are due with Learning Period seven (7) learning records. 
Portfolios need to include the following: 

• Portfolio checklist 
• Work Samples for both semesters, clasped together by semester, in the order of the checklist. Samples 

must show work done by the student that is appropriate for each academic subject. PE and other 
electives may have a photograph of activity, but there must be a signed log sheet or brief description 
of the photo to be acceptable. 

• These items go into an unclasped 9 x 12 manila envelope with proper labeling: 
1. Name of School 
2. Student Name, grade, student number 
3. Teacher Name and management code 
4. Spring or Fall semester—year 

 
High School Portfolios 
All high school portfolios are due within ten (10) working days after the end of each semester. 
All High School Portfolios MUST contain the following (in the same order): 

• Current school pathways course schedule with correct classes and number of credits 
• Report Card with grades, course titles which match the course schedule, growth area, and credits earned 
• Copy of final learning record with all subjects and # of credits 
• Portfolio checklist with all current classes listed 
• One sample of work for each high school course 
• Samples, Portfolio Checklist, and Report cards must all be in the same order. 
• These items go into an unclasped 9 x 12 manila envelope with proper labeling: 

1. Name of School 
2. Student Name, grade, student number 
3. Teacher Name and management code 
4. Spring or Fall semester—year 

 
Please note: 
Elective courses require work samples or a signed (by parent), specific log sheet describing what was done 
during each session for one learning period. 
PE work samples must be in the form of a worksheet or a detailed written paragraph about the subject or 
activity. 
Driver’s Education classes will require a work sample of coursework completed. 
English courses require an essay as a work sample. 
History courses require an essay or test as a work sample. 
 
Drop Portfolios: 
Drop portfolios for all dropped students are due within five (5) working days of the drop date, meeting the 
same requirements as above. 
If the student was enrolled for two (2) weeks or less, then a minimum of two (2) work samples will need to be 
in the drop portfolio.  Please include a copy of the drop form. 
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E-46      Driver Criteria and Eligibility Policy 

Only approved employees of NUCS will be allowed to drive school vehicles. 
All employees of Northern United Charter Schools shall be required to submit a vehicle request form 
prior to the use of any school vehicle. 
The school reserves the right to refuse an employee authorization to operate a vehicle on school 
business or be reimbursed mileage if the individual is determined to be a negligent operator or fails to 
maintain a valid California driver's license. 
The school shall maintain a list of approved employees who are authorized to operate school vehicles or 
to operate private vehicles on school business (including field trips). The school shall maintain a list of 
approved volunteers who are authorized to operate private vehicles on school business (including field 
trips). 
No student may drive him/herself without written permission from a parent/guardian. Written 
permission must be on file with the school prior to the event. No student may ever drive another student 
(sibling excepted). 
A "school vehicle" is defined as a motor vehicle owned by Northern United Charter Schools and used 
for the purpose of moving or propelling any person or property upon a highway for school business. 
Application and enforcement of this policy shall be on a retroactive basis for volunteers, but not for 
employees; i.e. volunteers may lose their driving privileges immediately upon policy enactment based 
on their driving record over the prior five years, but enforcement relative to employees (other than for 
voluntary driving not related to their job) shall be based on points earned after policy enactment. 

 

Procedures for Drivers 
 

Employees Driving a School Vehicle or Personal Vehicle for School Business 
In order to drive a school vehicle or personal vehicle for school business, the following documents must 
be on file with the Field Trip Coordinator prior to use of a school vehicle: 
a. Copy of the driver’s valid California driver's license 
b. Copy of the driver’s car insurance policy declaration page (showing amounts of coverage) 
c. Current copy of driving record 

 

Volunteers Driving a Personal Vehicle for a Field Trip 
In order to volunteer to drive on a school related field trip all volunteer drivers shall complete and 
submit to the Field Trip Coordinator the following items: 
a. Copy of the driver’s valid California driver's license 
b. Copy of the driver’s car insurance policy declaration page (showing amounts of coverage) 
c. Current copy of driving record 
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Criteria to Determine Eligibility of Drivers 
 

For school purposes, a driver is considered a negligent operator of a motor vehicle with a status 1, 2 or 3 
when the driving record shows the following point count within the specified period of time (See Chart 
A): 

Chart A Status 1 Status 2 Status 3 

Number of 
Points Within 

Employee Driving 
Vehicle Without Student 

Passengers 

Employee Driving 
Vehicle With 

Students 

Volunteer 
Driving 

With 
Students 

12 Mo. 4 Pts. 3 Pts.  

24 Mo. 6 Pts. 4 Pts.  

36 Mo. 8 Pts. 4 Pts. 2 Pts. 

48 Mo.  5 Pts. 3 Pts. 

60 Mo.   4 Pts. 

 

Employees or volunteers with the following charges within the specified timeframe may not operate a 
school vehicle or a private vehicle with students (See Chart B): 
(1) Reckless driving 
(2) Hitting an unattended vehicle without notifying the owner 
(3) Causing property damage, injury, or death by hit-and-run driving 
(4) Manslaughter involving a vehicle 
(5) Causing injury or death with a vehicle while evading a peace officer 
(6) Driving on the wrong side of a divided highway 
(7) Speed contest or exhibition of speed 
(8) Illegal transport of explosives 
(9) Driving under the influence of liquor and/or any drug 
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Chart B Status 1 Status 2 Status 3 

Any violation 
listed in 2 (1)-(9) 

within 

Employee Driving 
Vehicle Without Student 

Passengers 

Employee Driving 
Vehicle With 

Students 

Volunteer 
Driving 

With 
Students 

12 Mo. XXX   

36 Mo.  XXX  

60 Mo.   XXX 

 

The school reserves the right to refuse an employee or volunteer authorization to operate a school 
vehicle, or to refuse any individual authorization to operate a private vehicle for school business, if the 
individual is determined to be a negligent operator in accordance with Status 2 above or fails to maintain 
a valid California Class A, B or C driver's license. 
a. Employees deemed to be negligent operators of Status 1 may not operate school vehicles or their 
personal vehicles on school business, even if there are no passengers. 
b. Employees deemed to be negligent operators of Status 2 may not transport students in school or 

personal vehicles on school business, including field trips, but could still operate a school or 
personal vehicle without student passengers unless they also qualify as negligent under the Status 1 
criteria. 
c. Volunteers (including employees outside their normal work day and work duties) deemed to be 
negligent operators of Status 3 may not operate a school or personal vehicle on school business with 
student passengers. 

 

Process to Appeal 
 

If a volunteer driver's total point count exceeds the allowable limit due to an accident which the 
volunteer feels was not his/her fault, an appeal not to consider the accident (not to charge a point against 
their record) may be filed with the Director of Transportation. It shall be the volunteer's responsibility 
to supply a copy of the traffic accident report or insurance company report with the appeal. The 
Director's decision is final. If the driver is an employee, the appeal shall be to the district Driver Policy 
Committee, which is further defined below. 
If an employee disagrees with a "negligent operator" determination based on the above criteria, he/she 
may appeal the decision to the School Driver Committee. The Committee shall be comprised as follows: 
a. School Director 
b. Regional Director 
c. Director of Transportation 
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The Committee shall review appeals by employees and a reversal of a "negligent operator" 
determination can only be made by vote of a majority of the Commit
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E-47    Equipment Management Policy 
The School’s equipment shall be used primarily for educational purposes and/or to conduct school 
business. The Director or designee shall ensure that all employees, students, and other users 
understand the appropriate use of School equipment and that any misuse may be cause for 
disciplinary action or loss of user privilege. 
School-connected organizations may be granted reasonable use of the equipment for school-related 
matters as long as it does not interfere with the use by students or employees or otherwise disrupt 
School operations. 
The Director or designee shall approve the transfer of any School equipment from one work site to 
another and the removal of any School equipment for off-site use. When any equipment is taken off 
site, the borrower is responsible for its safe return and shall be fully liable for any loss or damage. 
Employees transferred to another work site shall take with them only those personal items that 
have been purchased with their own funds unless otherwise authorized by the Director or 
designee or applicable Board policy. 

The Director or designee shall maintain an inventory of all equipment currently valued in excess of $500.  

When equipment is unusable or is no longer needed, it may be sold, donated, or disposed of in 
accordance with applicable law. 
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E-48  Telework Policy 

NUCS (the “School”) recognizes that approved teleworking can be an effective work arrangement while 
schools are closed due to the ongoing coronavirus (“COVID-19”) pandemic. NUCS recognizes it can, in 
some cases, also be effective during normal operating times. This policy details conditions and requirements 
which apply to all telework assignments. 

Definition 

Teleworking allows employees to work at home or in an approved remote location for all or part of their 
regular workweek. Teleworking is not an entitlement, nor is it a school-wide benefit. This arrangement in no 
way alters or changes the terms and conditions of employment with the School, and the promulgation of this 
Policy creates no employee rights in relation to teleworking. Furthermore, the School has the right to refuse 
to make telework available to an employee and to terminate a telework assignment without cause at any time 
in its sole and unreviewable discretion. 

General Requirements 

Employees shall not telework unless they receive advance approval from the School Director or designee. 
Employees shall make arrangements with their supervisor and co-workers to address on-site job demands 
that arise, including returning to the work site to perform certain job duties as needed or as directed by their 
supervisor. Employees shall be responsible for following all School policies and procedures when 
teleworking. Employees shall also be solely responsible for the performance of their telework duties; 
assistance from third parties is strictly prohibited. 

Nonexempt employees will be required to (1) record all hours worked as assigned by the School and (2) take 
and document applicable meal/rest periods. Nonexempt employees must also receive written approval from a 
supervisor prior to working additional hours or overtime. Failure to comply with timekeeping and work 
hours requirements may result in disciplinary action, up to and including termination from employment. 

Eligibility Considerations 

Consideration will be given to employees who work in positions adaptable for telework assignments, 
particularly those who have demonstrated work habits and performance well-suited to successful 
teleworking.  The School Director or designee will consider the following eligibility factors: 

● The employee has a position where effective communication can be accommodated 
electronically. 

● The employee's telework assignment will not be detrimental to the productivity or work 
quality of other employees or the effective operation of the School. 

● The employee must be able to perform work from home or an approved remote location 
without distractions or unnecessary risk to the security of School data, records, networks, or 
confidentiality. 

● The employee's equipment and software must meet the School's guidelines/standards, and the 
employee's needs for Information Technology (''IT'') support must be minimal. 
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● Telework sites must be in California unless the employee’s home residence is located in 
another state. 

● The employee must be effective at working independently for extended periods of time. 
● The employee has demonstrated or can demonstrate effective time-management skills by 

completing tasks efficiently and within any required deadlines. 
● The employee must maintain connections with work groups or teams from their remote work 

location. 
● The employee has no recent or pending corrective or disciplinary actions. 

Supervisor Responsibilities 

Supervisors managing employees who have been permitted to telework must effectively: 

● Implement the telework policy/guidelines 
● Conduct remote supervision 
● Understand the technology and tools necessary for successful remote supervision 
● Establish communication protocols with telework employees, including making continued 

efforts to involve teleworking employees in office/department events, messages, etc. as 
applicable to preserve teamwork. 

Supervisors will assess each employee's progress on a telework assignment to ensure the employee's 
compliance with telework requirements, and address any work-related issues, including completing 
evaluations and other performance management as appropriate. 

Communication and Accessibility 

Employees and supervisors must determine how communication between the teleworking employee, the 
worksite, and/or other employees also teleworking will be handled. Employees shall keep their supervisor 
and as needed, their co-workers or other School stakeholders (e.g., students and/or parents), informed of 
their availability so these individuals know how and when to reach the employee during the employee's 
telework assignment. Employees must be accessible by phone and email at all times to their supervisor, co-
workers, School stakeholders, and the School generally during assigned work hours. Employees must notify 
their supervisors if they leave their telework site during agreed upon hours, aside from applicable meal and 
rest periods. Employees must give their telework schedule to their supervisor, including applicable meal and 
rest periods. Employees must also remain flexible in their scheduling, and shall be available to attend staff 
meetings and other meetings as required by their supervisor. 

Safety 

The telework space is considered an extension of the School's worksite. Employees will have the same 
responsibility for safe practices, accident prevention, and accident/injury reporting as in the regular worksite. 
In case of injury, accident, theft, loss, or tort liability related to telework, the employee must immediately 
report the event to their supervisor and allow the School or its authorized agent to investigate and/or inspect 
the telework site as needed. 
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Employees are responsible for establishing and maintaining a designated, adequate workspace at their 
telework location. When the telework location is the employee's home, the employee is responsible for 
ensuring the location is safe (free from hazards and other dangers to the employee or equipment), clean, 
professional, and free of distractions (e.g., children, pets, electronic devices, etc.). 

Supplies, Equipment, and Furniture 

The School will determine, with information supplied by the employee and the supervisor, the appropriate 
equipment needs (including hardware, software, modems, phone and data lines, facsimile equipment or 
software, and photocopiers) for each telework assignment on a case-by-case basis. The School will not 
provide office furniture for the workspace at home. 

Necessary technology equipment will be supplied and maintained by the School, subject to availability. 
Equipment supplied by the School is to be used for work purposes only. Employees must agree to protect the 
items from damage or theft. Employees shall not be entitled to reimbursement for their use of School 
property. Employees shall be held liable to the School whenever their wrongful or negligent act or omission 
causes loss, theft, disappearance, damage to, or destruction of School property. Upon cessation of a telework 
assignment, all School property must be returned to the School. 

Necessary technology that is not available (e.g., cell phones for non-managers, internet equipment and 
connections) shall be supplied by the employee as approved by the School. All technology supplied by the 
employee shall be maintained by the employee. The School accepts no responsibility for damage or repairs 
to employee-owned equipment. Employees who supply personal technology for School-related use shall be 
eligible for reimbursement for the use of their technology pursuant to the "Reimbursement" section below. 

Information Security and Confidentiality 

Employees must never provide any third parties access to the School online platforms or share access 
passwords and must comply with all policies and procedures related to information security. 

Consistent with the School’s expectations of information security for employees working at the office, 
teleworking employees must ensure that their telework location is secure and confidential, away from the 
presence of family members or guests.  Any School materials taken home, such as confidential personnel or 
pupil records, must be kept in a secure space within the telework location and not be made accessible to any 
third parties, including the employee’s family members or guests.  Steps which employees may take to 
increase security of School materials/information include use of locked file cabinets and desks, regular 
password maintenance, shielding computer monitors, and any other actions appropriate for the position and 
the telework location. 

Performance Standards 

Employees must maintain the same or an improved level of productivity and work quality while teleworking. 
If productivity and/or work quality begin to decline, the telework assignment will be reevaluated to 
determine if changes can be made or termination of the telework assignment is warranted. Telework allows a 
high amount of flexibility for an employee to complete their work in a timely and proper manner, and it is 
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expected that employees will not abuse this opportunity by allowing their productivity or work quality to 
decline. 

Professional Boundaries 

Employees must maintain appropriate levels of professionalism when interacting remotely with students 
and/or student's family members in full compliance with the School's "Professional Boundaries: Staff 
/Student Interaction" section of the NUCS Staff Handbook, as well as teleworking specific professional 
boundaries summarized below: 

● Limit communications with students to issues involving School activities or classes only; 
● Ensure professional communications with students by avoiding conversations of an overly personal, 

inappropriate, sexual, offensive, or indecent nature; 
● Respect the privacy rights of students by ensuring communications and/or documents involving 

confidential pupil information are safeguarded appropriately; 
● Maintain the same degree of formality as would be appropriate when working on-site, including in 

manner of speech, tone, method of communication, and appearance and dress, particularly when the 
employee may be communicating with students via video chat; and 

● Continue to comply with any and all School policies, including enforcing appropriate student 
behavior and student discipline, child abuse and neglect reporting protocols, and prohibitions on 
harassment or other inappropriate conduct. 

Employees who fail to demonstrate acceptable professional boundaries during a telework assignment may be 
subject to disciplinary action, up to and including termination from employment. 

Evaluation and Duration 

Evaluation of employee performance during the teleworking assignment may include daily interaction by 
video, phone and/or email between the employee and the supervisor, and weekly face-to-face and/or video 
meetings whenever possible to discuss work progress and problems, as needed. 

The School may modify or terminate telework assignments at any time, with or without cause or advance 
notice. Although not required, the School shall endeavor to provide seven (7) days' notice of the 
modification or termination of any telework assignment whenever possible. 
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