Northern United Charier Schools
Board of Directors
Regular Board Meeting

July17, 2018
Open Session 2:00 p.m.

Teleconference locations:
Cutten Resource Center Classroom
2120 Campton Road, Suite H, Eureka, CA

Mt. Shasta Learning Center
510 N. Mt. Shasta Blvd, Mt. Shasta, CA

Records Office
210 Lindley Road, Petrolia, CA

Any writings distributed either as part of the Board packet, or within 72 hours of a regular meeting, can
be viewed at the Northern United Charter Schools’ office.

In compliance with Government Code section 54954.2(a) Northern United Charter Schools will, on
request, make agendas avdailable in appropriate alternative formats to persons with a disability, as
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the
federal rules and regulations adopted in implementation thereof. Individuals who need this agenda in
an alternative format or who need a disability-related modification or accommaodation in order to
participate in the meeting should contact the Northem United Charter Schools' office.

A digital copy of our board packet is available at www.nucharters.org.
If you are interested in a hard copy of the packet, please contact Lynda Speck or Shari Lovett at (707)
445-2660.



Northern United - Siskiyou Charter School and Northern United - Humboldt Charter School are proud to be
: Equal Opportunity Employers.
1. CALL TO ORDER/AGENDA
1.1 Pledge of Allegiance
1.2 Agenda: Items fo be removed from the agenda or changes to the agenda will be made at this time. Action

2. BUSINESS AND FINANCE

2.1 2018-19 Local Control and Accountability Plan NU - Humboldt Charter School Action
2.2 2018-19 Final Budget Adoption NU - Humboldt Charter School Action
3. CONSENT AGENDA Information

3.1 Approval of Warrants & Payroll
3.2 Approval of Minutes
3.3 Resignations, Hires and Leaves

4, PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA Information

4,1 Comments by the Public
Under this item, the public is invited to address the Board regarding items that are not on tonight's agenda. Speakers are
fimited to three minutes each. The Board is not allowed under the law to take action on matters that are not on the
agenda. Should comments from the public pertain to a charge or complaint against an employee of Northern United -
Humboldt Charter School or Northern United - Siskiyou Charter School, the Board encourages the speaker to utilize the

_ schools' written complaint procedures to pursue the matter. The public will have an opportunity to comment on all

agenda items as those items are heard this evening.

5. COMMUNITY RELATIONS/CORRESPONDENCE No items

6. RECOGNITIONS/ANNOUNCEMENTS/REPORTS Information
6.1 Board Members

6.2 Northern United - Siskiyou Charter School

6.3 Northern United - Humboldt Charter School

6.4 Director

7. ADMINISTRATION No items
8. CURRICULUM AND INSTRUCTION No ltems
9. FACILITIES | No ltems

10. FUTURE AGENDA PLANNING
10.1 ltems to consider for future agendas Information

11. FUTURE BOARD MEETINGS
11.1 Future Board meetings Information

12. ADJOURNMENT



Northern United Charter Schools

Board Meeting Agenda Background Information
July 17, 2018

Agenda ltem 1.

CALL TO ORDER/AGENDA

Subject:

1.1 Pledge of Allegiance

1.2 Agenda: ltems to be removed from the agenda or changes to the agenda will be made at this time.

Action Requested:
1.1 None

1.2 Approval

Previous Staff/Board Action, Background Information and/or Statement of Need:

1.2 A trustee, administrator or a member of the public may request that an item be removed from the
agenda or the order of the agenda be changed at the pleasure of the Board.
Agenda items may be added to the agenda if an “emergency situation” exists or “immediate action” is
needed.

Fiscal Implications:
None

Contact Person/s: Shari Lovett, Jere Cox



Agenda ltem 2.
BUSINESS AND FINANCE

Subject:
2.1 2018-19 Local Control and Accountability Plan for NU-HCS

Action Requested:
Approve

Previous Staff/Board Action, Background Information and/or Statement of Need:
The Board is legally required to adopt an LCAP. Using data and local stakeholder input, the LCAP

attempts to capture and reduce to writing what our school does well and areas for growth. It represents the
goals of all stakeholders and includes the resources the schools allocate to reach these goals. At each
Board meeting, the Board and the public will be notified of the Schools’ progress on the LCAPs' goals and
are encouraged to provide their input. The administrative staff in cooperation with our business office, and
the Humboldt County Office of Education (HCOE) have developed the 2018-19 LCAP. This document was
developed in coordination with the development of the 2018-19 District budget. The draft has been
reviewed by HCOE and Northemn United - Humboldt Charter School business office.

The LCAP has three goals:

1. Northern United - Humboldt Charter School will improve student performance outcomes in the core -
academic areas. '

2. Northern United - Humboldt Charter School will ensure that all students have access to an appropriate
education and are provided ample opportunity to learn in environments that reflect 21st century leaming.
3. Northern United - Humboldt Charter School will improve school climate and parent/community
involvement to promote and cultivate a positive, safe environment for all.

Fiscal Implications:
The LCAP and budget mirror each other.

Contact Person/s: Shari Lovett, Julie Smith and Tammy Picconi



+LCAP Year (select from 2017-18, 2018-19, 2019-20}
| [2018-2019] }

Local Control
mgm Addendum: General instructions & regulatory requirements.
Acco u n ta b I I Ity P I a n Appendix A: Priorities 5 and 6 Rate Calculations

a n d A n n u a I U d ate Appendix B: Guiding Questions: Use as prompts {not limits)
p LCFF Evaluation Rubrics: Essential data {o support completion

of this LCAP. Please analyze the LEA’s full data set; specific

( LC A P) Te m p Iate links to the rubrics are also provided within the template.

LEA Name Contact Name and Title Email and Phone
Northern United — Humboldt Shari Lovett, Superintendent slovett@nucharters.org
{707)445-2660
Charter School

2018-2020 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

In order to fully understand our story, we have to discuss our past and why and how Northern United-Humboldt
'Charter School was created. When looking at our past, Mattole Valley Charter School (MVCS) was a
dependent charter school sponsored by Mattole Unified School District. Opening their doors on September 17,
1998, MVCS filled an important niche of serving students seeking a non-traditienal educational setting.

Students and families looking for alternatives to the traditional educational setting chose MVCS for the
follomng reasons: flexibility in school schedule, small learning environment, social atmosphere, special
‘education services, credit deficiencies, personalize learning opportunities, small teacher to student ratio,
individualized pacing and geographieal isolation of families and students who needed educational options.
Maintaining an enrollment of 750 students, MVCS served students in four contiguous counties in northern
California. As stated, many of the students who attended MVCS lived in rural and lower income areas in which
socioeconomic issues combined with geographical difficulties made homeschooling a way of life for many
famlhes Without the alternative that was offered by MVCS, many students would have been educated oufside :
the realm of public school and without support and accountabitity for student achievement. Because of f
MVCS’s goal of meeting families’ needs in a personalized nature, the educational programs adopted by MVCS
reflected a spectrum of pessibilities, including an independent study model in which parents provide most of the-
instruction with the credentialed teacher acting as advisor and mecting with the family regularly. Hybrid
independent study models developed in which students met with credential instructors and attended small group
iclasses. An independent model where students attended the majority of their instructional time at a learning
ccenter and instructed primarily by highly qualified, credentialed teachers was also an educational choice. With
the wide range of options, the staff at MVCS belicved that its weli-devel()ped educational program provided an
important niche that needed to be met in our community. However, in compliance with the Court of Appeal’s |
decision in Anderson Union High School District v. Shasta Secondary Home School (2016) 4 Cal.App.5th 262,
‘Mattole Valley Charter School had to close its doors. This where our story begins. Northern United-Humboldt
\Charter School was developed to fill the niche that Mattole Valley Charter School had once filled. Northern
United — Humboldt Charter School petitioned Humboldt County Office Education to become the first




countywide benefit charter in Humboldt County. Northern United — Humboldt Charter School’s petition was
approved on February 14, 2018. Northern United - Humboldt Charter School will serve students in grades TK
- 12. Northern United — Humboldt Charter School students will be educated through personalized learning
programs. Within that context, students may participate in cooperative classes, learning centers, supplemental
learning projects, distance learning via current technology and community based education. Parents who enroll
their children in the Charter Schoel are co-facilitators of their child’s education. The parents can become the
primary facilitators in their children’s learning program if they choose. The Charter School will work with its
'students and parent facilitators by providing them with educational resources, an assigned independent study
teacher, and access to a team of educational staff. Parents/guardians and their children may collaborate with
‘their teachers to determine their educational goals and objectives, create their individualized curriculum, and
determine their individual methods of teaching and learning. The program parents select determine the degree to:
‘which the teacher is involved. This involvement may vary from an advisory and assessment capacity to one of
complete administration of the student learning process. Professional learning and parent education will be
available and encouraged.

LCAP Highlights

identify and briefly summarize the key features of this year's LCAP.

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA proudest of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in
services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicater for which
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined
need significant improvement based on review of local performance indicators or other local indicators. What
steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs




Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these periormance gaps?

Performance Gaps

if not previously addressed, identify the two to three most significant ways that the LEA will increase or improve
services for low-income students, English learners, and foster youih.

Increased or Improved services

Budget Summary

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT

Total General Fund Budget Expenditures For LCAP Year $3,920,054.00

Total Funds Budgeted for Planned Actions/Services to ;
Meet The Goals in the LCAP for LCAP Year $3,160,382.00

The LCAP is intended to be a comprehensive planning tool bui may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP
year not included in the LCAP.

‘Audit fees

Legal fees

Advertisement
Fingerprinting fees
Postage

‘Certificated supervisors
Liability insurance )
‘Telephone communicatiions
Telephone lines/technology
Electricity

'Water services

‘Bottled water

Waste disposal

‘Equipment rental
‘Coordinators

iAccount fechnicians
Clerical technicians

Total of = $759,672.00



DESCRIPTION AMOUNT

Total Projected LCFF Revenues for LCAP Year $3,948,011.00
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Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAs) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCARP to align with the term of the charter
school’'s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions fo achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.

For county offices of education, the LCAP must describe, for each countly office of education-
operated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 520686,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or
county superintendent of schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified fo meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statufory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that resulf from the annual update process do nof necessarily constitute a material
revision to the school’s charter petition.



For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary

Annual Update

Stakeholder Engagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: fcff@cde.ca.gov.

Plan Summary

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also aftach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or
include charts illustrating goals, planned outcomes, actual cutcomes, or related planned and actual
expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board
of Education under EC Section 52064.5.

Budget Summary
The LEA must complete the LCAP Budget Summary table as follows:

» Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the
LEA's total budgeted General Fund expenditures for the LCAP year. The LCAP year
means the fiscal year for which an LCAP is adopted or updated by July 1. The General
Fund is the main operating fund of the LEA and accounts for all activities not accounted for
in another fund. Alf activities are reported in the General Fund unless there is a compelling
reason to account for an activity in another fund. For further information please refer to the
California School Accounting Manual (http.//www.cde.ca.govffg/ac/sa/). (Note: For some
charter schools that follow governmental fund accounting, this amount is the total budgeted
expenditures in the Charter Schools Special Revenue Fund. For charter schools that follow




the not-for-profit accounting model, this amount is total budgeted expenses, such as those
budgeted in the Charter Schools Enterprise Fund.)

¢ Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP
for the LCAP Year: This amount is the total of the budgeted expenditures associated with
the actions/services included for the LCAP year from all sources of funds, as reflected in
the LCAP. To the extent actions/services and/or expenditures are listed in the LCAP under
more than one goal, the expenditures should be counted only once.

o Description of any use(s) of the General Fund Budget Expenditures specified above
for the LCAP year not included in the LCAP: Briefly describe expenditures included in
total General Fund Expenditures that are not included in the total funds budgeted for
planned actions/services for the LCAP year. (Note: The total funds budgeted for planned
actions/services may include funds other than general fund expenditures.)

o Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of
LCFF funding the LEA estimates it will receive pursuant to EC sections 42238.02 (for
school districts and charter schools) and 2574 (for county offices of education), as
implemented by EC sections 42238.03 and 2575 for the LCAP year respectively.

Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year's* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.

* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 — 2019/20 LCAP.

Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services

Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis

Using actual annual measurable outcome data, including data from the LCFF Evaluation
Rubrics, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.



» Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.

» Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.

o Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.

« Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.

The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.

Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annuall

Update.

School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.

Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.



Describe how the consultation process impacted the development of the L.CAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.

School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.

Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’'s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.

New, Modified, Unchanged

As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year's LCAP; or, specify if the goal is new.

Goal

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all-actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?

Related State and/or Local Priorities

List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)

Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the LCFF Evaluation Rubrics, as applicable.

Expected Annual Measurable Outcomes

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years. |




The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement

Students to be Served

The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5}, as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synoenymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:

Students to be Served

For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.

Scope of Service

For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:



« If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “‘LEA-wide.”

e If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.

« |f the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.

For charter schools and single-school school districts, “‘LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
‘LEA-wide” to refer to all schoois under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schooiwide” provided these terms are used in a
consistent manner through the LCAP.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and "Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

Actions/Services

For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may
be grouped together. LEAs may number the action/service using the “Action #" box for ease of

reference.

New/Modified/Unchanged:

e Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.

» Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.

¢ Enter “Unchanged Action” if the action/service was included to meet an articuiated
goal and has not been changed or modified in any way from the prior year
description.
o If a planned action/service is anticipated to remain unchanged for the

duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the



action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.
Charter schools may complete the LCAP to align with the term of the charter school's budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA's
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections

52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated

expenditure and include a reference to the goal and action/service where the expenditure first

appears in the LCAP.

If a county superintendent of schools has jurisdiction over a singie school district, and chooses

to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the L.CAP.

Estimated Supplemental and Concentration Grant Funds

Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services
Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to ali students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address



how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated

pupils.
If the overall increased or improved services include any actions/services being funded and prOVided

on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.

For those services being provided on an LEA-wide basis:

For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.

For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:

For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
iearners, low income students and foster youth, in the state and any local priorities.



State Priorities

Priority 1: Basic Services addresses the degree to which:

A

B.
C.

Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the

pupils they are teaching;
Pupils in the school district have sufficient access to the standards-aligned instructional materials; and
School facilities are maintained in good repair. '

Priority 2: Implementation of State Standards addresses:

A

B.

The implementation of state board adopted academic content and performance standards for all
students, which are:
a. English Language Arts — Common Core State Standards (CCSS) for English Language Arts
Mathematics — CCSS for Mathematics
English Language Development (ELD)
Career Technical Education
Health Education Content Standards
History-Social Science
Model School Library Standards
Physical Education Model Content Standards
Next Generation Science Standards
Visual and Performing Arts
k. World Language; and
How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.

T sae@mepooym

Priority 3: Parental Involvement addresses:

A

B.
C

The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;

How the school district will promote parental participation in programs for unduplicated pupils; and
How the school district will promote parental participation in programs for individuals with exceptional
heeds.

Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A
B.
C.

G.

Statewide assessments;

The Academic Performance Index;

The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;

The percentage of English learner pupils who make progress toward English proficiency as measured
by the California English Language Development Test (ELPAC);

The English learner reclassification rate;

The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and

The percentage of pupils who participate in, and demonsirate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of coliege preparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A.
B. Chronic absenteeism rates;

C.

D. High school dropout rates; and

School attendance rates;

Middle school dropout rates;



E. High school graduation rates;
Priority 6: School Climate as measured by all of the following, as applicable:
A, Pupil suspension rates;
B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelied Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.



APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state pri'orities under EC sections 52060
and 520686, as applicable to type of LEA, the following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of pupils with a primary, secondary, or short-term enrollment during the
academic year (July 1 — June 30) who are chronically absent where “chronic absentee”
means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is
enrolled and school was actually taught in the total number of days the pupil is enrolled and
school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in 5 CCR Section 1039.1.
{¢) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3, and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an
adult education high school diploma or passed the California High School Proficiency
Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-
time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who
transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).
(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).
() “Expulsion rate” shall be calculated as follows:



(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelied during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.



APPENDIX B: GUIDING QUESTIONS

Guiding Questions: Annual Review and Analysis

1) How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?

2) How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?

3) How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?

5) What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?

6) What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1) How have applicable stakehoiders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes? :

5) What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.017



6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supporied improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services

1) What are the LEA's goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)7

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Qutcomes™. Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 — COE Only), and Coordination of Services for Foster Youth (Priority 10 —
COE Only)?

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)7

4) What are the LEA’s goal(s) to address any locally-identified priorities?

5) How have the unigue needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?

7) What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?

9) What information was considered/reviewed for individual school sites?

10)What information was considered/reviewed for subgroups identified in EC Section 520527

11)What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant
to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?

12)How do these actions/services link to identified goals and expected measurable outcomes?

13)What expenditures support changes to actions/services as a result of the goal identified?
Where can these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, October 2016






Agenda ltem 2.
BUSINESS AND FINANCE

Subject:
2.2 2018-19 Final Budget Adoption NU-HCS

Action Requested:
Approve and certify as positive

Previous Staff/Board Action, Background Information and/or Statement of Need:
The Board is legally required to adopt the Final Budget each year prior to July 1. The Board certifies that

the budget as either positive, qualified or negative.

Fiscal Implications:
None.

Contact Person/s:
Shari Lovett, Tammy Picconi



Northern United - Humboldt Charter July 1 Budgst

Humboldt County Ctfice of Education Fiscal Year 2018-19

Humbeldt County Charter School Certilication
Charter Number:

12 10124 0137384

Form CB

To the chartering authority and the county superintendent of schools {or only to the county superintendent of
schools if the county board of education is the chartering authority}:

2018-19 CHARTER SCHOOL BUDGET REPORT: This repott is hereby filed by the charter school pursuant to
Educatlon Code Section 47604.33(a).

Signed:; Date:
Charier Schoal Official
(Criginal signature required)
Printed
Name: Title:

For additional information on the budgaet report, please contact:

Charter School Contact;

Name

Title

Talephone

E-mail Address

Cafifornia Dept of Education
SACS Financial Reporting Software - Version 2018.2.0

File: cbi-cs {Rev 03/22/2017) Page 1 Printed: 7/11/2018 10:29 AM



Northern United - Humboldt Charter July 1 Budget

Humboidt County Cffice of Education Charter Schools Entarprise Fund 12 10124 0137364
Humboldt County Expenses by Object Form &2
20i7-18 2016-18 Partlzent
Description Resource Codes _ Obiject Codes| Estimated Actuals Budgel Difference
A. REVENUES
1) LCFF Sources 8010-8099 0.00 3,048,011.00 New)
2) Federal Revenus 8100-8299 0.00 0.00 o.o%J
3) Other State Revenue 8300-8559 0.00 0.00 0.0%
4) Other Local Revenue 8600-5789 .00, 0.00 0.0%
-5} TOTAL, HEVENUES . _0.00 3948,011.00] __New

|B. EXPENSES

1) Certificated Salarles 1000-1999 0,00 ~1,718,360.00 New
2y Clacsified Salaries 2000-2998 0.00 688,262.00 New
3) Employee Benefils 3000-35999 0.00 . 1,026,410.00 New
4) Books and Supplles 4000-4999 0,00 i 92,836.00 New|
5) Services and Other Operating Expenses 5000-5999 0.00 393,086,00 New|
6) Depreciation 6000-699% 0.00 0.00 i 0.03@5
7) Other Quige {excluding Transfers of Indirect 7100-72499,

Cosis) 74060-7485 0,00 ogo| 0 0.0%|
8} Other Oulgo - Transfers of Indirect Costs 7300-7399 0.00 | 0.00 0.0%
SETOTAL, EXPENGES . i 0.00 3,820 054.00 New|

€. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENSES BEFORE OTHER
FINANCING SOURCES AND USES (AS - B9) 0.00 27.957.00 Nev‘_r!

R. OTHER FINANCING SOURCES/USES

1) Interfund Transfers

a) Transters In 89040-8929 0.00 ! 0.00 0.0%!

b} Transfers Out 7600-762% ] 0.00 0.0¢ 0.0%,
2) Other Spurces/Uses

a) Sources 8§930-8979 0.00 500,000.00 MNew|

b) Uses 7630-7699 |_ ... _ 0.00 . 0,00 0.0%
3) Gontributions 8980-8689 0.00° 8.00 0.0%
4) TOTAL, OTHER FINANCING SQURGES/AISES 0.00 504,000.00 MNevi

Califorsia Dept el Education
SACS Financial Reparting Scltware - 2018.2.0

File: fund-b (Rev 04/10/2018} Page 1 Prinied: 7/11/2018 10:28 AM



Northern United - Humbeldt Charter July 1 Budget

Humbaldt County Office of Education Charter Schools Enterprise Fund 1210124 0137364
Humboldt County Expenses by Object Form 62
2017-18 2018-19 Percoant
Degerlpilon Resource Godes _Object Codes| Estimated Actuals Budget Difference

. NET INCREASE (DECREASE) IN
NET POSITION(C + D4) 0.00 527.957.00 New

|F. NET POSITION

1) Baginning Net Position
a) As of July 1 - Unaudited 9791 0.99 0.00 0,0%
b) Audit Adjusiments 9793 . 0.00 0.00 § 0.0%
) As of July 1 - Audited (F1a + F1b) 0.00 ___boo 0.0%
d} Other Restatements 9795 0.00 0,00 |
&) Adjusted Beginning Net Position {F1t + F1d) 0.00 0.00

2) Ending Net Position, Juse 30 {E + F1g) 0.00 ). 527.867.00
Components of Ending Net Pasition
a) Net Investment in Capital Assets 9796 0,00 0.00
b} Restricted Net Position 9797 0.00 0.00
¢} Unrastricted Net Position 9780 0.00 _527.957.00

Gallfornla Dept of Educalion
SACS Financtal Reperling Seitwara - 2018.2,6 . . .
Filo: fund-b (Rev oari0/2018) Pags 2 Peinted: 7/11/2018 10:28 AM



Northern United - Humboldt Charter July 1 Budget

Humboldt County Office of Education Charter Schools Enterprise Fund 12 10124 0137364
Humboldt County Expenses by Oblect Form 62
‘_. 201718 2013-19 Percent
Description Resource Codes  Object Codes| Eslimated Actuals Budget Difference
G. ASSETS
1} Cash .
a) in County Treasury 9110 0.00
1) Fair Value Adjustment to Cash in County Treasury 9111 . 0.00
b) In Banks 2120 0.00
) In Revolving Cash Account 9130 0.00
d} with Fiscal Agent/Trustee 9135 0.00
e) Collections Awaiting Deposit 8140 0.00
2} investments 8150 @.00
3) Accounts Receivable 9200 ____Db.oo
4} Due from Grantor Government 9280 _ 0.00
5} Due from Other Funds 9310 0.00
6) Stores 9320 0.00
7} Prepaid Expenditures 8330 0.00
8} Other Current Assets 8340 0.00
9) Fixed Assats
a} Land 9410 0.00
b) Land Improvements 9420 0.00
o) Accumulated Depreciation - Land Improvements 9425 0.00
o} Buildings 2430 0,00
&) Accumulated Depreciation - Buildings 9435 000
f} Equipment 2440 0.00
) Accumulated Gepreciation - Equipment 8445 009
h) Work in Progress 9450 . 0.00
10) TOTAL, ASSETS 0,00

H, DEFERRED OUTFLOWS OF RESOURCES

1} Deferred Outflows of Resources 9490 Q.00
2 TOTAL, DEFERRED OUTFLOWS .00

Cafifernia Depl of Education
SACS Financlal Reporilng Software - 2018.2.0 o )
Fila: fund-b (Rev 04/10/2018) Paga 3 Frinted: 7/11/2018 10:28 AM



Northern United - Humboldt Charter
Humboldt County Office of Education

July 1 Budget

Charter Schools Enterprise Fund

12 10124 0137364

Humboldt County Expenses by Object Form 62
201718 201819 Percent
[Deseription Resource Codes __ Object Codes| Estimated Acluals Budaet Difference 1
!I. LIABILITIES
1} Accounts Payable 8500 0.00
2) Due to Grantor Governments 9590 0.00
3) Dus to Other Funds 9610 0.00_
4j Current Loans 2640 0.00
5) Unearned Revenue 2650 0.00°
6) Long-Term Liabilities
a) Met Penslon Uabillty 2663 0.00
b) TotaliNet OPEB Liability 9664 0.00
c} Compensated Abssnces 9665 0.00
d} COPs Payable 8668 0.00
a) Gapital Leases Payable 9667 0.00
f) Lease Revenue Bonds Payable 9668 0.00
g) Other General Long-Term Liabilities 9669 - 0.00‘_ '
7) TOTAL, LIABILITIES 0.00
J. DBEFERRED INFLOWS OF RESOURCES
1) Deferred Inflows of Resources 9650 0.00
J2TQTAL DEFERRED INFLOWS, 0.00
{K. NET POSITION
Net Position, June 30
(010 + H2} - (17 + J2} 1,00
Galitomnia Dep! of Education
Spcs il g S 20850 pamos 3ot 020



Norsthern United - Humboldt Charter
Humboldt County Office of Education

July 1 Budget
Charter Schools Enterprise Fund

1210124 0137364

Humboldt County Expenses by Object Form 62
. 2017-18 2018-19 Percent
Dageription Resource Codes  Object Codes| Estimated Aciuala Budget Ditterence
LEFF SOURCES
Principal Apportionment
Stafe Aid - Cutrent Year 8011 0.00 2.088,304.00 New
Education Protection Account State Aid - Current Year B8G12 0.00 524,638.00 New
State Aid - Prior Years 8019 0.00 0.00 0.0%
LCFF Transfers
Unrestricted LCFF Transfers - Gurrent Year 0000 8091 0.00 0.00 0.0%
All Other LCFF Transfers - Current Year All Qther 8091 0.00) . 0.00 0,0%!
Transfars to Charter Schools In Lieu of Property Taxes 8096 000 1,335,069.00 Nevid
Properly Taxes Transfers 8097 0.00 | 0.00 0.0%
1 GFF/Revenus Limit Transfers - Prior Years 8099 0.00 0.00 _0_.013#
TOVAL, LCFF SOURCES 0.00 3,948,011.00 New
{FEDERAL REVENUE
Meintenance and Operatlons 8110 0009 0.00 0.0%!
Special Education Entiflement 8181 0.00 0.00 0.0%!
Special Education Discretionary Grants a182 0.00 0.00 0.0%
Child Nutrition Programs 8220 0.00 0.00 O.D‘H]
fonated Food Commodities 8221 0.00 0.00 £.0%|
interagency Contracts Batween LEAs 8285 0,00 D.00 0.0%
Title I, Part A, Basic 3010 8280 0.00 0.00 0.0%]
Title |, Part D, Local Delinquent
Programs 3026 B290 0.00 0,00 0.0%
Title Il, Part A, Educatar Quality 4035 8290 0.00 0.00 U‘D%I
Title W, Part A, Immigrant Education
Prograrm 4201 8290 0.00 0.00 0.0%
Title Ill, Part A, English Learner
Pregram 4203 8280 0.00 0.00 0.0%|
Public Charter Schools Grant Pragram (PCSGP) 4610 8280 0,00 0.00 0.0%
3020, 3040, 3041,
3045, 3060, 3061,
3150, 3155, 3180,
3181, 3185, 4124,
Other NCLB f Every Sludent Succeeds Act 4126, 4127, 5510, 5630 8250 0.00 0.00 0.0%
Career and Tachnical Education 3500-3599 8290 0,00 0.00 0.0%
All Qther Federal Revenue All Cther 8200 0.00 0.00 G.U%f
TCTAL, FEGERA. REVENLIE 608 0.00 0.0%].
Califoriia Dept of Education
SAGS Financial Reporting Scftware - 2018.2.0 i
File: lund-b (Rev 04/10/2018) Page 5 Printed: 7/11/20%8 10:28 AM



Northern United - Humboldt Charter July 1 Budget

Humboldt County Office of Education Charter Schools Enterprise Fund 12 10124 0137364
Humboldt County Expenses by Object Form 62
201718 2018-19 Percent
| Brascription Resource Cedes _ Ublect Codes|_ Estimalod Actunts Budgel Difterence
OTHER STATE REVENUE
Cther State Apporiionments
Speclal Education Master Plan
Currant Year 6500 8311 £.00 0.00
Prior Years _ 6500 8319 0.00 0,00
All Other State Apportionments - Current Year All Other 8311 0.00 0,00
All Otner State Apporlionments - Prior Years All Other 8318 0.00 0.00
Child MNutrifion Programs 8520 0.00 0.00 0.0%
Mandated Gosts Reimbursements 8550 0.00 0.00 0.0%
Lotery - Unrestricted and Instructional Materials 8580 0.00 0.00 | 0.0%
Aftar School Education and Safety (ASES) 6010 8580 - 0.00 . 0,00 0.0%
Charter School Facility Grant 6030 8590 0.00 0,00 0.0%
Drug/Alcohol/Tobaceo Funds 6690, 6685 8590 0.00 0.00 0.0%!
Calitornia Clean Energy Jobs Act 6230 8690 . 0.00 0.00 0.0%
Carser Technical Education Incentive
Grant Program 6387 8590 0.00{ 0.00 2.0%
Specialized Secondary 7370 8550 , 0.00 0.00 D.O‘Y;i
Quality Education Investment Act 7400 8530 0.00 0.00 0.0%!
Commen Core State Standards
Imptementation Funds 7405 8590 i} 0.00 0.00 . 0.0%
Al Other State Revenue All Other 8590 0.00 0.00 0.0%]
TOTAL, OTHER STATE REVENUE 0.004 0.00 0.0%}

Calilomia Dapl of Educaiion
SAGS Financial Reporiing Software - 2018.2.0 .
File: und-b {Rev 04/10/2G15) Page 6 Printed: 771172018 10:28 AM



Northern United - Humboldt Charter July 1 Budget

Humboldt County Office of Education Charter Schools Enterprise Fund 12 10124 0137364
Humboldt County Expenses by Object Form 62
201718 2018-19 Percent
Degeription _Resource Codes __ Qbject Bodes| Eslimated Actuals Budgei ; biiteronge -
OTHER LOCAL REVENUE
Sales
Sale of Equipment/Supplies 8631 000 0.00 0.0%]
. Sale of Publicﬁeians 8832 0.00 0.00 0.0%;

Food Service Salas 7 8634 0,00 0.60 0.0%

All Other Sales 8639 0.00 £.00 0.0%
Leases and Rentals 8650 0.00 8.00 0.0%!
Interest 8580 0.00 . . 0.00 0.0%§

Net tncrease (Decrease) in the Fair Value of Investments 8662 0.00 £.00 I _ 0.0%|

Fees and Contracls

Child Development Parent Fees 8673 0.00 000] —0:0%]}

Transportation Fess From

Individuals 8875 0.00 . 0.00 0.0%

Inleragency Services 8677 0.00 0.00 0.0%

All Other Fees and Contracts 8689 ) 0.00 . . 0.00. 0.0%

All Other Local Revenue 8699 0.00 0.00 0.0%
Tultion . 8710 0.00 .00 0.0%
All Other Transfers In are1-8783 9.00 ¢ 0.00 0.0%1

Transters of Apporlionments
Special Educatlon SELPA Transiers

From Distrlcts or Charter Schools 8500 8791 0.00 0.00 0.0%}
From County Cffices . 68500 8792 .. 0:00 0.00 0,0%
From JPAs 6500 "~ avoe 0.00] 0.00 0.0%
Qther Transfers of Apportionments
From Digtricts or Charter Schoals Al Gther 8791 0.00 0.00 0.0%
From Gounly Offices . All Cther 8792 .00 _ tvl.lDO 0.0%,
From JPAs Al Other 8793 0.00 .. 0.00 0.0%:
All Other Transters In from All Others 8709 0.00 0.00 6.0%
TOTAL OTHERLOGALREVENVE __ 0.00 0.00 0.0%
TOTAL, REVENUES 0.00 3,848,011.00 New

Cafiforaia Dept o Education
B8ACS Flnancial Reperting Software - 2018.2.0 )
File: lund-b {Rev 04/10:2018) Page 7 Prinled: 7/11/2018 10:28 Al



Northern United - Humboldt Charter July 1 Budget

Humbo!dt County Office of Education Charter Schools Enterprise Fund 1210124 0137364
Humboldi County Expenses by Object Form 62
201718 2018-19 Percent

| Deseription Resource Codes _ Obiact Codes| Estimated Aciuals _Budget Diigranee

CERTIFICATED SALARIES
Certificated Teachers' Salaries 1100 0.00 1,498,000.00 New
Gortificated Pupil Support Salaties 1200 0.00 58,340.00 MNew
Certificated Supervisors” and Administrators' Salaries 1300 0.00 | £9,600.00 New,
Gither Certificated Salaries 1900 : 0.00 72.420.00 New,
TOTAL, CERTIFICATED SALARIES _ 0,00 1,719,360.00 _ New)

CLASSIFIED SALARIES
Classified Instructional Salarles 2100 0.00 87,413.00 _New]
Classlified Suppert Salarles 2200 0.00| 88,263.00 Newj
Classifled Supervisors' and Adminisirators' Salaries 2300 0.00 96,735.00 . New
Clerical, Technical and Cffice Salaties 2400 0.00 285,006.00 New
Gther Classifled Salaries 2900 0.00 130,845.00 New
TOTAL GLASSIFIED BALARIES . .00 £88,262.00 New|

EMPLOYEE BENEFITS
STRS 3101-3102 0.00 279.913.00 New
PERS 3201-3202 | 0.00 103,240.00 New
OASDIMedicare/Allernalive 3301-3302 0.00 74.262.00 New
Heaith and Welare Benefits 3401-3402 0.00 516,982.00 New
Unemploymant insurance 3501-3502 .00 1,182.00 New|
Workers' Compensation 3601-3602 0,00 50,831.00 New
OPEB, Allocated 3701-3702 0.a0 0.90 0.0%,;
OPEB, Active Employees 3751-3752 0.00 0.00. 0.0%
Other Employee Benefits 3901-3902 0.00 0.00 : 0.0%
TOTAL, EMPLOVEE BEMEFITE 0.00 1,026 410.00 New

FBOOK{S AND SUPPLIES
Approved Textbooks and Core Gurricula Materials 4100 I 0.00 32,500.00 New
Books and Other Reference Malerials 4200 ___b.oo 1,000.00 New|
Materals and Supplies 4300 0.00 5%,836.00 . Naw,
Noncapitalized Equipment 4400 .00 4,500.00 New,
Food V 4700 i 0,00 3,000.00 New

| TOTAL, BOOKS AND BUPHLES _ 0.00 | 92,936,00 New|

Calilomia Depl of Educalion
SACS Finanglal Repordlng Seitware - 2018.2.0 :
Filg: fund-b (Rev 04/10/2018) Page 8 Printed: 7/11/20%6 10:28 AM



Northern United - Humboldt Charter
Humboldt County Office of Education

July 1 Budget

Charter Schools Enterprise Fund

12 10124 0137364

Humboldt County Expenses by Object Form 62
2017-18 2018-19 Percent
Rescrintion Resource Codes  Objeist Codes| Eslimated Acluals . Bucdget Difference
SERVICES AND OTHER OPERATING EXPENSES
Subagreemsnis for Services 5100 0.00 0.00 0.0“&;
Travel and Conierences 5200 0.00 51,250.00 New;
Dues and Memberships 5300 0.00 1,750.00 New|
Insurance 5400-5450 0.00 0.00 0.0%)
Qperations and Housekeeping Services 5500 0.00 0.00 0.0%
Rentals, Leases, Repairs, and Noncapilalized Improvements 5600 0.00 266,436.00 New|
Transfers of Direct Cosls 5710 0.00 ;. _0.00 0.0%
Transfers of Direct Costs - Interfund 5750 0.00 0.00 0.0%3
Professional/Consulting Services and
Operating Expenditures 2800 0.00 61,700.00 New;_
Communications 5800 0.00 1,850.00 New
TOTAL, SEAVICES AND OTHERQOPERRTING EXPENSES 0.00 393.086.00 | Neyw|
|BEPRECIATION :
Depreciation Expense €900 0.00 0.00 0.0%
TOTAL, DEPRECIATION 0.00 | 0.00 0.0%
OTHER QOUTGO (excluding Transfers of Indirect Costs)
Tuition
Tuition for Instruction Under Interdistrict
Attendance Agreements 71190 0,00 0.00 0.0%|
Tuition, Excess Costs, and/or Deflcit Payments
Payments to Disteicts or Gharter Sehools 7141 D.00 £.00 0.0%|
Payments to County Oificas 7142 0.60 0.00 0.0%
Payments fo JPAs 7143 0.00 0.00 0.0%
Other Transfers Out
All Other Transfers 7281-7283 0.00 0.00 0.0%
All Other Transfers Qut to All Others 7299 0.00 0.00. 0.0%
Dept Service
Dabt Service - Interest 7438 0,00 15.00 0.0%
TQTAL, OTHER QUTGO fexeluding Transtars of Indiroct Gosts) 0.00 0.00 0.0%;
Galifornia Bepl ol Educalion
E;‘e‘f?uﬁﬁ;’}i{iﬂi’}?’;};ﬂ%‘,"”‘“’“ “amazo Page 9 Printed: 7/11/2018 10:28 A



Northern United - Humboldt Charter
Humboldt County Office of Education

July 1 Budget

Charter Schools Enterprise Fund

12 10124 0137364

Humbaldt County Expenses by Object Form 62
201718 2018-19 Parcent
iDescripiton Resourcs Codes  Objoet Codes| Estimated Actuals Budget Difference
OTHER OUTGO - TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Costs 7310 000§ 0.00 0.0%;
Transfers of Indirect Costs - Interfund 7350 0.00 0.00 0.0%
TOTAL, OTHER OUTGO - TRANSFERS OF INDIRECT COSTS 0.00 0.00 0.0%]
TOTAL, EXPENSES .00 3,820,054.00 New,
Galilorla Dept of Education
Erbe T (i Oy e - 28z Page 10 Printads 7/11/2018 10:20 AM



Northern United - Humboldt Charter July 1 Budget

Humboldt County Office of Education Charter Schools Enterprise Fund 12 10124 0137364
Humboldt County Expenses by Object Form 62
2017-18 2018-19 Percent
Bescription Rescurce Codes _ Objeot Codes| Estimated Acluals Budget Difterance
INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

Other Authorized Interfund Transfers In BO19 0.00 0.00 0.0%

{a) TOTAL, INTERFUND TRANSFERS IN 0.00 0.00 . 0.0%

INTERFUND TRANSFERS OUT

Other Authorized Inlerfund Transfers Qut 7619 0.0C | 0.00 : 0.0%
_(0) TOTAL, INTERFUND TRANSFERS OUT ¢.00 0.00 0.0%
OTHER SOURCES/JSES

SOURCES

Other Sources

Transfers from Funds of

Lapsed/Reorganized LEAs B985 0.00 500,000.00 New

All Other Financing Sources 8979 | 0.00 0.06 0.0%])

{c) TOTAL, SOURCES £.00 500,000.00 New
USES

Transfers of Funds from

Lapsed/Recrganized LEAs 7651 0.00 c.00 0.0%f
All Other Financing Uses 7659 L 0.00 0.00 | 0.0%]
() TOTAL, USES . 0.00 0.00 0.0%

CONTRIBUTIONS

Contributions from Unrestricted Revenues 8980 ) 0.00 0.00: 0.0%
Contribulions from Restricied Revenues 89390 0.00' 0.00 N 0.0%
-[e} TOTAL, CONTRIBUTIONS 0.00 0.00 0.0%

TOTAL, OTHER FINANGING SOURCES/USES
{a-b+c-d+ie) 0.00 500,000.00 MNew|

Catifornia Depl of Education
SACS Finangial Reporting Soltware - 2018,2.0 .
File: fund-b (Rey D4/10/2018) Page 11 Printed; 7/11/2018 10.28 AM



Northern United - Humboldt Charter July 1 Budget

Humboldt County Office of Education Charter Schools Enterprise Fund 12 10124 0137384
Humboldt Gounty Expenses by Function Form 62
2017-18 2018-19 Percent
Description Function Codes _ Ohlect Codes| Estimated Actuals _Budget Ditference
A, REVENUES
1) LCFF Sources 8010-8099 0.00 3,948,011.00 Now
2) Federal Revenue 8100-8298 0.00 0.00 0.0%
3) Other State Revenus 8300-8599 0,00 0.00 0.0%
4) Other Local Revenue 8600-8799 0.00 0.00 0.0%
5) TOTAL, REVENUES 9.00 3,948,011.00 New

B. EXPENSES (Objects 1000-7999)

1) Instruction 1000-1999 0.00 2,610,473.00 New
2) Instruction - Related Services 2000-2992 0.00 784,305.00 New
3) Pupil Services 3000-3999 0.00 128.808.00 New
4) Anclllary Services 4000-4999 . 0.00 0.00 0.0%,
5) Communily Services 5000-5808 Q.00 0.00 0.0%
6) Enterprise 6000-6999 - 0.00 0.00 0.0%
7} Generat Adrninistration 7000-7939 0.00 132.351.00 Ne\'\';
B) Plant Services B00D-A293 0,00 | 264,117.00 New
Except
9) Other Qutgo 9000-9999 7600-7699 i 0.00 0.00 0.0%
10 TOTAL, EXPENSES : 0.00 3,920,054.00 New

C, EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENSES BEFORE OTHER
FINANCING SOURCES AND USES {AS-B10} 0.00 27,857.00 New|

B. OTHER FINANCING SOURCES/USES

1) Interfund Transfers

a) Transters In 8900-8929 0.00 0.00 0.0%

b} Transfers Qut 7600-7628 0.00 0.00 0.0%|
2) Other Sources/Uses

a) Sources 8930-8279 0.00 500,000.00 New

b) Uses 7630-7699 _..0.00 . 0.00 0.0%
3) Contributions 80880-8999 0,00 0.00: 0.0%
4) TOTAL, OTHER FINANCING SOURCESAISES 0,00 500,000.00 New

California Dapt ot Educalion
SACS FInancia! Reporting Sofiware - 2018.2.0

Fite: fund-b (Rev 03/27/2018) Pags 1 Printed: 77112018 10:28 AM



Naorthern United - Humboldt Charter July 1 Budget

Humboldt County Office of Education Charter Schools Enterprise Fund 12 10124 0137364
Humboldt County Expenses by Function Form &2
2017-18 2018-19 Percent
Dagexintian Function Codes __ Obiect Codes| Estimated Actuals Budget Ditference

E. NET INCREASE (DECREASE) IN
NET POSITION (C + D4) 0.00 527,957.00 New

F. NET POSITION

1) Beginning Wet Position

a) As of July 1 - Unaudited 9791 0.00 0.00 _ 0.0%
b} Audit Adjustments 8793 0.00 0.00 0.0%
c) As ol July 1 - Audited (Fia + F1b) 0.00 0.00 0.0%|
d) Other Restatements 9795 0,00 7 0.00 0.0%
&) Adjusted Beglnning Met Position (F1c + Fid) 0,00 0.00 0.0%
2) Ending Net Position, June 30 (E + F1e} . (.00 527 957.00 New

Compenents of Ending Net Position

a} Net Investment in Capital Assets 9796 0.00 0.00 0.0%)
b} Restricted Net Position 9797 0.00 0.00 0.0%
2) Unesiricted Ngl Positian 2790, 0.00 527.957.00 New|

Calilomia Dept of Education
SAGS Financial Reporling Seflware - 2016,2.0

File: lund-h (Rev 03/27/2018) Page 2 Printed: 7/11/2018 10:28 AM



Northern United - HMumboldt Charter July * Budget

Humboldt Geunty Oifice of Education Charter Schools Enterprise Fund 12 10124 0137364
Humbaldt County Exhibit; Restricted Net Position Detail Form &2
201718 2018-19
Resource  Description Estimated Actuals Budget
Total, Restricted Net Position 0.00 0.00

California Depl of Education
SAGCS Financial Reporting Software - 2018.2.0
File: fund-b {Rev 11/14/2012) Page 1

Printed: 7/1/2018 10:28 AM



Agenda Item 3.
CONSENT AGENDA

A trustee can have an item removed from the Consent Agenda and given individual consideration for action
as a regular agenda item. An administrator or a member of the public may request that an item be removed
from the Consent Agenda and given individual consideration for action as a regular agenda item at the
pleasure of the Board.

Subject:
3.1 Approval of Warrants and Payroll

Action Requested:
Neone

Previous Staff/Board Action, Background Information and/or Statement of Need:
This is a monthly process. The warrants and payroll totals are inspected and clarification is given if needed.
In the future the Board Warrant and Payroll Reports will be attached.

Fiscal Implications:
None

Contact Person/s: Shari Lovett, Tammy Picconi, Kirk Miller

Agenda ltem 3.
CONSENT AGENDA

A trustee can have an item removed from the Consent Agenda and given individual consideration for action
as a regular agenda item. An administrator or a member of the public may request that an item be removed
from the Consent Agenda ad given individual consideration for action as a regular agenda item at the
pleasure of the Board,

Subject:
3.2 Approval of Minutes

Action Requested:
MNone

Previous StafffBoard Action, Background Information and/or Statement of Need:
The minutes prior meetings are inspected, corrected if needed, and approved. This is a routine monthly
process for the Board.

Fiscal Implications:
MNone

Contact Person/s: Shari Lovett, Lynda Speck



Agenda ltem 3
CONSENT AGENDA

A trustee can have an item removed from the Consent Agenda and given individual consideration for action
as a regular agenda item. An administrator or a member of the public may request that an item be removed
from the Consent Agenda and given individual consideration for action as a regular agenda item at the
pleasure of the Board.

Subject:
3.1 Resignations, Hires and Leaves

Action Requested:
None

Previous Staff/Board Action, Background Information and/or Statement of Need:
None

Fiscal Implications:
None

Contact Person/s: Shari Lovett

Agenda ltem 4,
PUBLIC COMMENTS ON ITEMS NOT ON THE AGENDA

Subject:
4.1 Comments by the Public

Action Requested:
None

Previous Staff/Board Action, Background Information and/or Statement of Need:
Board members or staff may choose to respond briefly to Public Comments.

Fiscal Implications:
None

Contact Person/s: Shari Loveti, Jere Cox



Agenda ltem 5.
COMMUNITY RELATIONS/CORRESPONDENCE

Subject:
No items

Action Requested:
None

Previous Stafi/Board Action, Background Information and/or Statement of Need:
None

Fiscal Implications:
Nong

Contact Person/s: Shari Lovett

Agenda Item 6.
RECOGNITIONS/ANNOUNCEMENTS/REPORTS

Subject:
6.1 Board Members

6.2 Northern United - Siskiyou Charter School
6.3 Northern United - Humboldt Charter School
6.4 Director

Action Requested.
None

Previous Staff/Board Action, Background Information and/or Statement of Need:
6.1 Board members may choose to make a report.

6.2 Each month the Regional Director gives a report on school events and activities.
6.3 Each month the Director of Instructional Services gives a report on school events and activities.
6.4 Each month the Director may give a report on the state of the District.

Fiscal Implications:
None

Contact Person/s: Shari Lovett



Agenda ltem 7.
ADMINISTRATION

Subiject:
No items

Action Reguested:
None

Previous Staff/Board Action, Background Information and/or Statement of Need:
Nane

Fiscal Implications:
None

Contact Personls: Shari Lovett

Agenda Item 8.
CURRICULUM AND INSTRUCTION
No ltems

Subject:
No ltems

Action Requested:
None

Previous Staff/Board Action, Background Information and/or Statement of Need:
None

Fiscal Implications:
None

Contact Persan/s: Shari Lovett



Agenda ltem 9.
EACILITIES

Subject:
No items

Action Requested:
None

Previous StaffiBoard Action, Background Information andfor Statement of Need:
None

Fiscal Implications:
None

Contact Person/s: Shari Lovett

Agenda ltem 10.
FUTURE AGENDA PLANNING

Subject:

10.1 ltems for consideration for future agendas

Action Requested:
None

Previous StafffBoard Action, Background Information and/or Statement of Need:

The Board may consider items for future Board meeting agendas. Board members or the public may
suggest agenda items. The Board President and the Director determine whether an item is placed on the
agenda based upon if it is related to school business and within the jurisdiction of the Board.

Fiscal implications:
Nane

Contact Person/s: Shari Lovett, Jere Cox



Agenda [tem 11.
FUTURE BOARD MEETINGS

Subject:
11, EUTURE BOARD MEETINGS

11.1 Future Board meetings - 8/16, 9/20, 10/18, 11/15, 12/20

Action Requested:
Noneg

Previous Staff/Board Action, Background Information and/or Statement of Need:

11.1 Atits organizational meeting in March, the Board scheduled its meetings for the 2018 calendar year.
The Board may adjust this meeting schedule as needed.

Fiscal implications:
None

Contact Person/s:
Shari Lovett, Jere Cox

Agenda item 12.
ADJOURNMENT



